
DRAFT
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, May 13, 2008 – 9:30 a.m. – 4:00 p.m.
Attendance
Members:
	Briscoe, Judy
	BP Energy
	

	Dichmann, Tony
	First Choice Power
	Alt. Rep. for T. Wood

	Gross, Blake
	AEP
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Melissa
	Occidental Chemical
	

	Wright, Mark
	SUEZ
	

	Zehani, Madjid
	Austin Energy
	


Guests:

	Boisseau, Heather
	LCRA
	

	Brown, Jack
	City of Garland
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Constellation
	

	Lightfoot, David
	TXU Wholesale
	

	Marks, Eddie
	PTI
	Via Teleconference

	March, Tony
	QSE Services
	

	Martin, Brooklyn
	NRG
	Via Teleconference

	Miller, Kyle
	CNP
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Robinson, Kelly
	CPS Energy
	

	Shirley, Mike
	TXU Cities
	

	Wright, Natalie
	Edison Mission
	Via Teleconference


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Boren, Ann
	
	

	Chudgar, Raj
	
	Via Teleconference

	Deller, Art
	
	

	Gonzalez, Ino
	
	

	Kettlewell, Bill
	
	

	McGettigan, Kristen
	
	Via Teleconference

	Opheim, Calvin
	
	

	Smallwood, Aaron
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Lee Starr called the meeting to order at 9:35 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr noted that Ancillary Service Obligation in the Day-Ahead Market (DAM) would be discussed before working group and task force updates were presented.  There were no objections.  

Approval of the Draft April 8, 2008 COPS Meeting Minutes (see Key Documents) 

Ken Riordon moved to approve the draft April 8, 2008 COPS meeting minutes as posted.  Chuck Moore seconded the motion.  The motion carried unanimously.
Review of COPS Procedures (see Key Documents)
Ann Boren reviewed COPS Procedures.  Market Participants discussed whether procedures are being followed regarding noticing votes and submitting materials; that a language change to the Procedures might be necessary to clarify notice and material requirements; and whether “materials” means the actual document or table, or a presentation on the topic.
Blake Gross suggested that the one-week materials submission is a best-practice that should be adhered to as much as possible, and that votes may be withheld if review time has not been adequate.  Mr. Moore expressed concern that Market Participant’s back offices frequently do not have time to review materials and advise their representatives that attend COPS meetings.

Market Participants also discussed the definition of a Voting Entity; that only standing representatives may vote via e-mail, and usually for administrative actions only; that Market Segment elections are held each November to select the following year’s standing representatives; and whether the Consumer Segment representative is stipulated to be appointed by the Office of Public Utility Counsel (OPUC).  Market Participants also discussed that the TAC and Subcommittee Organizational Review Task Force (TASOR TF) is reviewing subcommittee, working group and task force procedures; the implications of abstentions, and other items; and that all interested parties are invited to participate. 
Mr. Starr requested that the COPS Communications Working Group (CCWG) review COPS Procedures and existing practices, and recommend any changes to the COPS Procedures to the TASOR TF.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update
Mr. Starr reported TAC approval of Load Profiling Guide Revision Request (LPGRR) 030, Distributed Renewable Generation Modifications; Protocol Revision Request (PRR) 753, PRR Appeals Process; PRR756, Distributed Renewable Generation Modification – Urgent; and Nodal Protocol Revision Request (NPRR) 108, Fuel Oil Price (FOP) Clarification.  Mr. Starr noted that NPRR112, Emergency Base Point Price Deviation was remanded to the Protocol Revision Subcommittee (PRS).

Mr. Starr also reported that TAC approved the Electric Reliability Organization (ERO) Fee Assessment and Collection Guide, and discussed ownership of the document and implementation at length; that IBM will be reviewing Market Participant nodal readiness; that ERCOT anticipates 736 staff and contract personnel in 2009; that TAC discussed maintenance of parallel zonal and nodal systems; and noted efforts to develop a credit risk appetite statement, and discussion of concerns regarding the proposed credit model.
Mr. Starr also reported that Aaron Smallwood reviewed April data extract events; that Trip Doggett has been named ERCOT Chief Operating Officer; and that Market Participants are concerned that there will not be sufficient time to test nodal systems and verify models due to slippage in vendor delivery schedules.  Market Participants discussed the ERCOT Administrative Fee, and that the Public Utility Commission of Texas (PUCT) is considering the allocation of the ERCOT Administrative Fee, and the possible inclusion of buyers and sellers in the wholesale market; and that the nodal surcharge will be applied until project costs are repaid. 
Retail Market Subcommittee (RMS) 
Mr. Gross reviewed the RMS presentation made at the April 2008 TAC meeting by Jennifer Troutman; and highlighted RMS’s recommendation for approval of PRR759, Changes to Notification to Customer of Service Establishment, and RMS formation of the Market Impact Assessment Task Force (MIA TF).
Working Group/Task Force Updates (see Key Documents)

CCWG
Michelle Trenary reviewed recent activities of the CCWG; noted that work continues of the Commercial Operations Market Guide (COPMG), that ERCOT is developing a method for Market Participants to view all data extract issues in one location, and that the Extract and Reporting Information matrix file and the Incident Reporting Log would be combined; and announced that the CCWG would next meet on May 20, 2008.
Data Extracts Working Group (DEWG) 
Jim Galvin reported that DEWG again met with the Settlement and Data Aggregation Working Group (SDAWG), and that the Incident Reporting Log will be the way DEWG tracks data extract issues and will be posted to the DEWG page on the ERCOT website for the time being.  Mr. Galvin applauded ERCOT staff efforts in devising the log, requested that COPS review it, and invited all Market Participants to use the log to track issues.

Data Extract and Reports Service Level Agreement (SLA)
Mr. Galvin and Mr. Smallwood presented the Data Extract and Reports SLA for COPS consideration.  Mr. Galvin requested that COPS refrain from voting on the SLA until both COPS and RMS had more time to review the version.  Market Participants discussed that the SLA was only for Priority 1 Level-1 extracts and reports; that determination of priority levels had not been determined by a voting body; whether a mechanism for changing priority levels should be developed and endorsed by a voting body; and that the priority matrix might be attached to the SLA and voted on at the June 2008 COPS meeting.
Profile Working Group (PWG)
Brad Boles reported on the recent work of the PWG.  
Annual Validation Updates
Mr. Boles presented the Load Profiling Guide (LPG) Annual Validation Updates for COPS consideration.
Eric Goff moved to recommend approval of the LPG Annual Validation Updates as recommended by PWG.  Mr. Moore seconded the motion.  The motion carried unanimously.
PRR756, Distributed Renewable Generation Modifications – Settlements Risk Assessment

Calvin Opheim reviewed Public Utilities Regulator Act (PURA) §39 and the settlement implications of Retail Electric Providers (REPs) that have only Distributed Renewable Generation (DRG) Electric Service Identifiers (ESI IDs) that may result in negative Loads; how Ancillary Services (AS) would be allocated to a negative Load; that Load Ratio Share (LRS) affects Reliability Must Run (RMR) uplift charges; and that ERCOT welcomes Market Participant input for the implementation of PRR756.

Market Participants discussed that DRG reduces LRS, but that negative AS obligation is not possible; that negative Load is Generation; that unless ERCOT settlement is changed, negative Load would generate payment; and that ERCOT should not settle negative Load, but only Load and Generation.  Eric Goff added that Generation consumed at the premise is a unique resource that is never metered, but reduces Load.  Market Participants further discussed that the details of implementation require additional discussion at the task force and working group level, as ERCOT needs settlement guidance; that depending on the nodal go-live schedule, both a PRR and an NPRR may be needed; that both DEWG and SDAWG should consider the issues; and that settlement determinations should be made in advance of implementation.
Mr. Starr directed that PWG should also seek input from the Distributed Generation Task Force (DGTF) regarding Interval Data Recorder (IDR) requirements and DRG minimums and maximums.  Market Participants discussed that the work of the DGTF needs to be resumed; that the Meter Working Group should take up consideration of the item, as the issue is Generation metering rather than Load Profiling; that the DGTF should recommend which group should further explore the issues; and that PRR language is still needed to direct Load Profile assignment.  Mr. Starr directed PWG to also seek input from the MWG.
Ancillary Service Obligation in the DAM (see Key Documents)
Ms. Trenary reminded Market Participants that if a Qualified Scheduling Entity (QSE) has an AS obligation, and is not 100% self-arranged, and AS is procured by ERCOT in the DAM, the QSE will receive a DAM Statement with charges, even if the QSE does not participate in the DAM.  Ms. Trenary added that even in the case of 100% self-arrangement, a DAM Statement will be received with a line item of $0, and suggested that charges should be moved to Real-Time Statements.  
Nodal Updates
Training
Bill Kettlewell reviewed market engagement, efforts to establish Market Participant readiness, and the nodal training courses currently available, and in development, for both either in-class and web-based formats,  and noted that the Transition Plan Task Force (TPTF) directed that courses should be made available as nodal systems become available to Market Participants.  Mr. Kettlewell also noted that some courses have prerequisites, and that all classes will continue to be offered in the future with some regularity, for the benefit of review purposes and new Market Participants.
Market Participants discussed that in-class correct answers have been difficult to obtain via the established e-mail system; that the criteria for ERCOT readiness seems low; that ERCOT internal readiness is determined and tracked through department managers; that ERCOT Client Service Representatives are able to pull a company’s status reports, but that Market Participants should have access to a reporting tool for their own entity’s readiness; and that ERCOT Client Service Representatives need to reach out to Load Serving Entities (LSEs) for Early Delivery System (EDS) 4 training.
EDS4

Kristen McGettigan provided an EDS4 update, with a summary of DAM issues and executions, and upcoming activities regarding Release 8 activities and Verifiable Costs; and noted the availability documents in the Readiness Center.  Mr. Starr encouraged Market Participants to participate in the weekly EDS4 conference calls.

Market Participants discussed normal timelines for posting DAM Invoices and Statements, delays caused by manual verification by ERCOT as current systems are not yet integrated, and the plan to eventually post along a Protocol-type timeline; that live data will be seen by the 168 Hour Test; that compressed Market Participant testing timelines will adversely affect Market Participant system development; and that as statements are incomplete, the manual efforts may not be justified.  Kenneth Ragsdale agreed with the concerns and expressed hope that Market Participants might be able to at least start system development based on what ERCOT is able to provide at this time; Mr. Starr added that ERCOT staff is candid about current capabilities on the EDS4 calls, and again encouraged participation.
Adjournment

Mr. Starr adjourned the meeting at 1:00 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/05/20080513-COPS.html" ��http://www.ercot.com/calendar/2008/05/20080513-COPS.html� 
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