ERCOT Impact Analysis Report


	PRR Number
	764
	PRR Title
	Zonal Congestion and CSCs/CREs

	Impact Analysis Date
	June 5, 2008

	Cost/Budgetary Impact
	Cost impact to be managed under the operations and management (O&M) budgets of affected departments.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project required.  
System Operations can implement the new procedures for Congestion Management within two Business Days upon approval of this Protocol Revision Request (PRR) by the ERCOT Board of Directors.  
The procedures for computation of Transmission Congestion Rights (TCR) quantities will be effective upon approval by the ERCOT Board of Directors (manual implementation).

	ERCOT Staffing Impacts (across all areas)
	No additional full time equivalents (FTE) needed.  Ongoing support will be absorbed by current Staff.



	ERCOT Computer System Impacts
	This PRR will require modifications to the TCR calculation program, which will be managed under the O&M budgets of affected departments.



	ERCOT Business Function Impacts
	Current business processes will be modified to accommodate this PRR.

	Grid Operations & Practices Impacts
	Improves reliability of grid operations.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Automate the new procedures for calculation of the TCR program.  Depending upon the complexity, such automation can be implemented in July (for the September TCR auction) or in August (for the October TCR auction).


	Evaluation of Interim Solutions (e.g., manual workarounds)

	The interim solution is to perform the TCR calculations manually until such time modifications are made to the automated program.


	Feasibility of Implementation

	Impact on Resource Availability: None
Impact on Other Projects:  None


	Comments
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