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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Alford, Anthony
	Investor Owned Utility
	CenterPoint Energy

	Fox, Kip
	Investor Owned Utility
	AEP

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Jackson, James
	Municipal
	CPS Energy San Antonio (via teleconference)

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lewis, William
	Independent REP
	Cirro Group

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Mersiowsky, Steve
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Stanfield, Leonard
	Municipal
	CPS Energy San Antonio

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Generator
	PSEG Texgen I

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

· Randy Jones (Calpine) to Floyd Trefny 

Non-Voting Attendees:

	Name
	Representing

	Anderson, Clinton
	Sungard (via teleconference)

	Ashley, Kristy
	Exelon

	Atwood, Alan
	Exelon (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Bateman, S. 
	Power Catalyst (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor

	Briscoe, Judy
	BP Energy

	Brockhan, John
	CenterPoint (via teleconference)

	Caple, Ernest
	LCRA (via teleconference)

	Caufield, Dennis
	CenterPoint (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities

	Detelich, David
	CPS Energy San Antonio (via teleconference)

	Ding, Kevin
	CenterPoint (via teleconference)

	Emesih, Valentine
	CenterPoint 

	Erbrick, Michael
	EIPC Merchant Energy

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Firestone, Joel
	Direct Energy

	Galvin, Jim
	Luminant (via teleconference)

	Harrell, Patty
	DC Energy

	Haynes, David
	Aclara Technology

	Hebert, Jason
	Power Costs, Inc.

	Helton, Bob
	International Power America

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	John, Ebby
	CenterPoint (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McCoy, Sunita
	Perficient (via teleconference)

	McDonald, Mike
	Edison Mission (via teleconference)

	Morley, Kevin
	CenterPoint (via teleconference)

	Pope, Ed
	Smith Trostle

	Quin, Scott
	Power Costs, Inc. (via teleconference)

	Rexrode, Caryn
	Custom Energy Solutions (via teleconference)

	Rodriguez, Linda
	AEP (via teleconference)

	Ross, Lucas
	Sungard (via teleconference)

	Ryall, Jean
	Constellation

	Seymour, Cesar
	SUEZ 

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Sutherland, Dave
	LCRA

	Woodard, Stacey
	Austin Energy (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Ashbaugh, Jackie (via teleconference)

	Atanacio, Manuel (via teleconference)

	Barry, Stacy

	Bauld, Amanda

	Bauld, Amanda (via teleconference)

	Beck, Michael

	Blood, Kate (via teleconference)

	Brenner, Tobi (via teleconference)

	Brenton, Jim

	Bridges, Stacy

	Chudgar, Raj

	Coln, Anders (via teleconference)

	Coon, Patrick (via teleconference)

	Cote, Daryl

	Crews, Curtis

	Day, Betty (via teleconference)

	Deller, Art (via teleconference)

	Dillon, Craig (via teleconference)

	Doggett, Trip

	Dresdner, Mitch (via teleconference)

	Economides, Brett (via teleconference)

	Farley, Karen (via teleconference)

	Floyd, Jeff

	Fustar, Stipe (via teleconference)

	Garza, Beth (via teleconference)

	Gilbertson, Jeff (via teleconference)

	Hailu, Ted (via teleconference)

	Hall, Eileen

	Hobbs, Kristi (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kahn, Bob

	Kerr, Stephen

	Levine, John 

	Lincoln, Max (via teleconference)

	Macomber, Gary (via teleconference)

	Mansour, Elizabeth (via teleconference)

	Martinez, Adam (via teleconference)

	Maxwell, Elizabeth (via teleconference)

	McGettigan, Kristen (via teleconference)

	Mereness, Matt 

	Mickey, Joel

	Middleton, Scott (via teleconference)

	Moorty, Sai

	Murphy, Gerry (via teleconference)

	Mwathi, Irene (via teleconference)

	Nixon, Murray

	Opheim, Calvin (via teleconference)

	Patterson, Mark

	Peterson, Bill (via teleconference)

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Randall, Gonca (via teleconference)

	Rose, Erica (via teleconference)

	Roussel, Denis (via teleconference)

	Shahkar, Alireza (via teleconference)

	Sharma, Giriraj

	Showalter, Dana (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan 

	Surendran, Resmi (via teleconference)

	Tucker, Carrie (via teleconference)

	Xiao, Hong (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the meeting to order at 9:30 a.m. on Thursday, May 22, 2008.

Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the two-day meeting. 

Confirm Future Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· June 9 – 10, 2008 

· June 23 – 25, 2008 

· July 7 – 8, 2008 

· July 21 – 23, 2008

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed comments for the May 5 – 7, 2008 TPTF meeting minutes and made additional revisions as recommended by TPTF. Randy Jones moved to approve the May 5 – 7, 2008 TPTF meeting minutes as amended. Floyd Trefny seconded the motion. The motion carried by voice vote with no opposing votes and no abstentions.  

Nodal Program Update (See key Documents)
Raj Chudgar provided an update on the status of the nodal program. He confirmed that during the May 20, 2008 meeting of the ERCOT Board of Directors (hereafter, the Board), Bob Kahn announced that ERCOT would re-schedule the 168-Hour Test and the Texas Nodal Market Implementation Date (TNMID) owing to unmitigable delays for the Common Information Model (CIM) Importer for the Energy Management System (EMS). Mr. Chudgar noted that analyses of impacts to cost and schedule would be discussed with the Board during its meeting on June 17, 2008 and that a draft of an integrated schedule was forthcoming to reflect new delivery dates for the program. Market Participants requested that ERCOT would refrain from identifying a new TNMID until after the EMS CIM Importer was delivered, and they requested that the new integrated schedule would: 

· Be reviewed with TPTF.
· Identify a clear, achievable TNMID.
· Retain the extant 7-day buffer between the start of the Real-Time Market (RTM) and the Day-Ahead Market (DAM).
· Provide sufficient time for Market Participants to perform testing and to validate the Network Operations Model (NOM).
· Provide sufficient time to resolve software defects, perform regression testing, rerun the 168-Hour Test, and execute contingency plans as needed.
· Provide sufficient time to certify market readiness.
Market Participants also requested that ERCOT would review deferral items and outstanding Nodal Protocol Revision Requests (NPRRs) to determine which ones could be incorporated into the new integrated schedule. It was noted that the review was not intended to increase program scope but to re-incorporate go-live functionality previously deferred owing to schedule constraints.  

Naomi Richard inquired about the status of Load Frequency Control (LFC) testing. Daryl Cote noted that the previous open-loop tests had yielded less-than-optimum results, so ERCOT was planning to conduct two additional tests on June 4 and June 5, 2008, to be followed by a WebExTM meeting to communicate the process for conducting the subsequent two-hour, full-system LFC test. He confirmed that market notices would be distributed to announce the events. 

Nodal Timeline Update (See Key Documents)
The updated Early Delivery Systems (EDS) Timeline and the Milestone Description Spreadsheet were not discussed owing to the recent announcement to delay the TNMID.

Integration Health Check (See key Documents)
Stephen Kerr provided an Integration Health Check, including a discussion of the overall integration strategy and the status of interface designs, builds, and deployments. Mr. Kerr noted that despite the relative success of the integration strategy, which employs reusable design patterns and anticipatory work flows to incorporate software at varying stages of development, the deliveries for the final end-point system had all been delayed and had all resulted in rework. Mr. Kerr described some of the mitigation strategies being implemented to address the situation and noted that build frequencies would be reduced while end-point systems stabilize and that integration staff would be retained beyond their original contracted release dates. Market Participants requested that Mr. Kerr would:

· Recycle the diagram format used in the presentation for future Integration Health Checks.
· Develop a metric to reflect the status of “business testing” and to communicate confidence that the data flows were being mapped properly among systems. 

· Provide a numerical breakdown of the types of transactions included in the 67, 000 market transactions received to date. 
· Stabilize the Enterprise Integration Project (EIP) External Interfaces Specification and distribute it to TPTF for review as soon as possible.
Quality Center Update (See key Documents)
Eileen Hall provided an update on Quality Center reports and discussed some of the strategies being used to address current areas of concern and to manage testing quality. She noted that many of the current issues, including the quantity of Severity Level 1 and 2 defects, should become more manageable with the advent of the new integrated schedule. One boon of the new integrated schedule will be the opportunity to leverage historical data from Quality Center—including statistics on vendor performance, turn-around times, and defect re-open rates—for the purpose of scheduling adequate testing cycles in the lower testing environments before dropping software into the integrated EDS environment. Adequate testing cycles should result in fewer defects in EDS as well as shorter resolution times. Ms. Hall confirmed that the iTest environment was currently under construction, which would lift the burden of integration testing from EDS, and that semi-weekly meetings were being conducted to help prioritize defects uniformly across the program, which would ensure punctual communication of upstream defects to downstream project teams. 
Mr. Trefny noted that all Severity Level 1 defects would need to be resolved prior to launching the first 168-Hour Test, and he requested that during the next Quality Center Update Ms. Hall would provide more information regarding ERCOT’s plan to resolve defects en route to the 168-Hour Test. 
Readiness Update (See key Documents)
Michael Beck provided an update on the status of Readiness Metrics and the Nodal Scorecard. Market Participants opined that many Qualified Scheduling Entities (QSEs) were showing a red status in the scorecard owing to the failure of their Resource Entities (REs) to complete the criteria for metrics MP11, Market Participant Registration Activities, and MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters is Complete. Market Participants discussed possible ways to address the issue, including:

· Improving ERCOT’s communication initiative with Accountable Executives (AEs).
· Encouraging REs to communicate with their QSEs regarding incomplete metric criteria. 

· Identifying delinquent REs to the Board.
· Redefining the metric criteria for metrics MP11 and MP10. 
· Relocating the issue-causing criteria from metrics MP11 and MP10 to new metrics.
· Reaching a consensus on how the exit criteria for metrics MP11 and MP10 should be interpreted.
Market Participants requested that ERCOT would consider these possibilities and discuss them further during the next TPTF meeting. The concurrence was that a QSE should not be prevented from participating in market trials due to an RE’s inability to complete the relevant metric criteria. Mr. Beck agreed to revisit the metric criteria and to discuss it further during the next TPTF meeting. Mr. Mickey noted that some of the language might be passed to the Quick Response Working Group (QRWG) if more time was needed to resolve the issues. Patrick Coon noted that ERCOT Legal would need to be consulted before exposing any RE-related information. 
Mr. Trefny suggested that ERCOT draft an actionable plan for resolving the issues for metrics MP11 and MP10 with the goal of resolving the issues within a month. 
Infrastructure Update (See key Documents) 

Jim Brenton discussed follow-up items from May 6, 2008 Market Participant Identity Management (MPIM) discussion, including ERCOT’s reasons for identifying certain systems as Critical Cyber Assets (CCAs), its efforts to benchmark against other Regional Transmission Organizations (RTOs), and its interpretation of Market Participant obligations related to the training and risk assessments required per the North American Electric Reliability Corporation (NERC) Reliability Standard Critical Infrastructure Protection (CIP) 004-1, Cyber Security – Personnel and Training. Market Participants disagreed with ERCOT’s interpretation of Market Participant obligations as presented and noted that the compliance timelines and the risk-assessment descriptions identified in the presentation did not seem to align with the NERC requirement. Mr. Mickey recommended suspending discussion of the topic until Friday, noting that TPTF would need to discuss the next steps for approving the MPIM Requirements document if a consensus could not be reached (see this discussion continued below under “Infrastructure MPIM Requirements”).  
NPRRs for Outage File Formats (See key Documents)
Curtis Crews reviewed two NPRRs proposed during the previous TPTF meeting to allow file formats other than CIM to be used for delivering Outage information for the NOM, the Congestion Revenue Rights (CRR) Network Model, and the Annual Planning Model. No comments were received at TPTF Review during the review period ending May 20, 2008.
Mr. R. Jones moved to approve NPRR132, Outage Clarification, as submitted. Manny Munoz seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Independent Power Marketer Market (IPM) Segment. The Consumer Market Segment was not represented for the vote. 

Mr. Munoz moved to approve NPRR133, Addition of Power System Simulator for Engineering (PSS/E) Format, as submitted. Mr. R. Jones seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote.

NPRR124, Resource Node Updated Definitions (See key Documents) 

Mr. Crews discussed Nodal Protocol changes to include the concept of “logical construct” in the definition of Resource Node in Nodal Protocols Section 2.1, Definitions. He noted that the changes were intended to account for combined-cycle settlement concepts in the Nodal Protocols and that the detailed language needed to define the Resource Node Types—including Resource Node, Combined Cycle Unit (CCU) Resource Node, Private Use Network (PUN) Resource Node, and Combined Cycle Plant (CCP) Logical Resource Node—would be documented elsewhere. It was noted that the QRWG had opened an active issue related to publishing diagrams for the Resource Node Types. Mr. R. Jones moved to approve forwarding TPTF comments for NPRR124, Resource Node Updated Definitions, to the Protocol Revision Subcommittee (PRS) as modified by TPTF on May 22, 2008, with the understanding that ERCOT would bring a procedure back to TPTF detailing the assigning of Resource Nodes using the struck language from the discussion document. Brandon Whittle seconded the motion. The motion carried by roll-call vote with 100% in favor and three abstentions from the Cooperative (1) and Investor Owned Utility (IOU) (2) Market Segments. The Consumer Market Segment was not represented for the vote.

Meeting Recess and Resumption
Mr. Mickey recessed the meeting at 5:00 p.m. on Thursday, May 22, 2008. The meeting resumed and was called to order at 8:30 a.m. on Friday, May 23, 2008.

EDS Update (See Key Documents)
Mr. Cote responded to Market Participant concerns regarding the red status of State Estimator metrics. He noted that the data inputs and solutions for the State Estimator were still not meeting the accuracy criteria identified in either the Readiness Metrics or the State Estimator Standards approved by the Technical Advisory Committee (TAC). It was noted that Market Participants may be motivated to participate more earnestly in the data clean-up efforts as well as the 24x7 operation windows if ERCOT would provide more presence for the issue by proceeding to post State Estimator performance reports to the Market Information System (MIS) per Nodal Protocols. Mr. Cote agreed to investigate the possibility of expediting the posting of State Estimator reports to the MIS. He noted that he would invite Kenneth McIntyre and Steve White to participate in the EDS Update during the next TPTF meeting so that a more detailed discussion could be held regarding possible solutions to the data-quality issues affecting the State Estimator. 
EDS Emergency Operations Test Plan 
Kalyan Sumanam reviewed the EDS Emergency Operations Test Plan v0.03. Mr. Trefny moved to approve the document as submitted. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Cooperative (1), IOU (2) and IPM (1) Market Segments. The Consumer and Municipal Market Segments were not represented for the vote. 

Texas Nodal Market (TNM) Go-Live Procedure 

Mr. Cote reviewed the disposition of comments for the TNM Go-Live Procedure v0.06 and made additional modifications to the document as recommended by TPTF. To facilitate approval for the document in the absence of a new TNMID, Mr. Cote modified the timeline table to reflect generic dates relative to the TNMID. Mr. Cote confirmed that the generic dates would be aligned to the new TNMID once it was available. Mr. Cote also modified the document to indicate that ERCOT would accept test Disputes on test Settlement Statements, that ERCOT would not certify new QSEs or additional REs for a period of fifteen days after the TNMID, and that ERCOT would discuss readiness-trend indicators for the Go-Live Sequence during the Friday conference calls commencing with the 168-Hour Test. Mr. Mickey confirmed that prior to beginning the 168-Hour Test, the DAM Business Processes would be provided to TPTF for review and comment. Mr. Trefny moved to approve the TNM Go-Live Procedure v0.07 as modified by TPTF on May 23, 2008. Marguerite Wagner seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Cooperative (1), IOU (2), and Independent Retail Electric Provider (REP) (1) Market Segments. The Consumer Market Segment was not represented for the vote. 

Market Rules Update (See key Documents)
Giriraj Sharma and John Levine reviewed recently "nodalized" Protocol sections.
NPRR114, Section 11, Data Acquisition and Aggregation 
Mr. Sharma reviewed ERCOT comments for NPRR114, noting that ERCOT had recommended unboxing the previously grey-boxed language for Protocol Revision Request (PRR) 577, Availability of Aggregated Load Data by Transmission Service Provider (TSP)/Distribution Service Provider (DSP). Mr. Sharma made additional revisions to the document as recommended by TPTF, including a re-titling of the section containing the unboxed language and a changing of the term “base Load” to “Load” throughout the NPRR. Mr. Trefny moved to endorse forwarding TPTF comments to PRS for NPRR114. Ms. Richard seconded the motion. The motion carried by roll-call vote with 100% in favor and no abstentions. The Consumer Market Segment was not represented for the vote. 

NPRR126, Section 19, Synchronization of Nodal Protocols - Texas Standard Electronic Transaction 
The TPTF requested that NPRR126 would be returned to the Retail Market Subcommittee (RMS) for further discussion regarding MIS postings.

NPRR129, Section 15, Synchronization of Zonal Protocols - Customer Registration 
The TPTF requested that NPRR126 would be returned to RMS for further discussion regarding MIS postings.
Infrastructure MPIM Requirements (See key Documents)
Market Participants discussed the Infrastructure (INF) MPIM Requirements v3.3 as revised to incorporate personnel and training requirements per the NERC Reliability Standard CIP 004-1. The TPTF consensus was to forward the document to another group to resolve market issues related to CIP compliance. Mr. Trefny moved to reject the changes identified in the INF MPIM Requirements v3.3 and to forward the document to the appropriate zonal Market Participant Stakeholder group for review, discussion, and resolution. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the IOU Market Segment. The Consumer Market Segment was not represented for the vote. 

NPRR128, Combined-Cycle Power Blocks With Multiple Voltage Interconnections (See key Documents)
Mr. R. Jones reviewed NPRR128. William Lewis moved to endorse NPRR128 as submitted. Pamela Zdenek seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IOU Market Segment. The Consumer Market Segment was not represented for the vote. 

Review of Nodal Operating Guide Revision Requests (See key Documents)
Mr. Sharma reviewed two Nodal Operating Guide Revision Requests (NOGRRs), noting that no comments had been received during the review period ending May 16, 2008:

· NOGRR018- Synchronization of OGRR204, Hotline Technology Update 

· NOGRR019- Synchronization of OGRR206, Black Start Satellite Phones

It was noted that TPTF did not identify any reliability issues in these NOGRRs.
Market Management System Update (See key Documents)
Sai Moorty discussed the status of Market Management System (MMS) deferral items, noting that a software patch for MMS 4 would be provided to ERCOT in June 2008 to deliver the functionality for two previously deferred items: the co-optimization of self-committed Resources in DAM, and the validation logic for Incremental/Decremental Energy Offer Curves (EOCs) for Dynamically-Scheduled Resources (DSRs). Market Participants discussed whether the co-optimization piece should be incorporated into the Nodal Protocols. While some Market Participants advocated revising the Nodal Protocols, others did not, and the recommendation was made to reflect the functionality in the MMS Explanation of Market Participant Submission Items, with a hyperlink to the MIS, and to incorporate the functionality into relevant training course materials to ensure market exposure. No one objected to this approach. Mr. Moorty noted that any additional changes deemed necessary to implement the co-optimization functionality would be vetted through the QRWG. Trip Doggett noted that a voting notice had not been published on the agenda to approve blacklining the MMS DAM and Supplemental Ancillary Service (SASM) Requirements to accept the changes incorporating the co-optimization functionality based upon the vendor impact study. Mr. Trefny moved to waive notice to vote to approve revisions to incorporate functionality for co-optimization for Self-Committed units in DAM into the MMS DAM and SASM Requirements. Ms. Richard seconded the motion. The motion carried by roll-call vote with 100% in favor and no abstentions. The Consumer Market Segment was not represented for the vote. 

Ms. Richard moved to approve revisions to incorporate functionality for co-optimization for Self-Committed units in DAM into the MMS DAM and SASM Requirements. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Independent Generator Market Segment. The Consumer Market Segment was not represented for the vote.

Mr. Moorty discussed the overall status of MMS 4 Functional Acceptance Test (FAT), noting that testing for the CIM Importer was still in progress at the vendor site owing to data and schema issues. Market Participants discussed the importance of expediting a stable schema for developers and requested scheduling an agenda item for the next TPTF meeting to discuss the CIM integration effort and a potential date for posting a stable baseline of the CIM Extensible Markup Language (XML) schema. It was requested that the Network Model Management System (NMMS), the EMS, and the MMS teams be invited to participate in the discussion. 
Ms. Richard requested scheduling updates from the User Interface (UI) Subgroup and the Training team. 
Discuss vendor impact studies to incorporate changes for NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information

Matt Mereness provided an update on the parallel ERCOT and vendor effort to incorporate posting requirements for NPRR102. He noted that because the Enterprise Data Warehouse (EDW) would need to receive additional data elements from the Security Constrained Economic Dispatch (SCED) and DAM processes in order to build the requisite reports for NPRR102, the vendor was assessing the costs to enable MMS to feed the additional data elements to EDW, and ERCOT was assessing the costs to translate the additional data elements into actual reports. Mr. Mereness confirmed that the vendor would consider potential impacts to SCED performance when conducting its assessment. A full impact assessment should be available in June 2008. Mr. Mereness confirmed that once the assessment was available, TPTF feedback would be solicited regarding value-engineering opportunities. 
Draft NPRR for Section 7 Cleanup (See Key Documents)
Amanda Bauld discussed recent clarifications for the draft NPRR for Section 7 Cleanup and provided a corresponding flowgate settlement example a previously requested by TPTF. Ms. Bauld made modifications to the draft NPRR as recommended by TPTF. Bob Spangler moved to endorse submitting the draft Settlements NPRR for Section 7 Cleanup to PRS as modified by TPTF on May 23, 2008. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and no abstentions. The Consumer Market Segments was not represented for the vote. 

Adjournment of meeting

Mr. Mickey adjourned the meeting at 2:30 p.m. on Friday, May 23, 2008. 

Action Items:

	New Action Items Identified
	Responsible Party

	· Distribute market notices to announce the additional LFC open-loop tests and the preparatory WebEx meeting preceding the two-hour, full-system test
· Investigate the possibility of expediting the posting of State Estimator reports to the MIS
· Invite Mr. McIntyre and Mr. White to support a more detailed discussion with TPTF regarding data-quality issues affecting the State Estimator
	D. Cote and EDS Team 

	· Develop a metric to reflect the status of “business testing” 
· Provide a numerical breakdown of the types of transactions included in the 67, 000 market transactions received to date 

· Stabilize the Enterprise Integration Project (EIP) External Interfaces Specification and distribute it to TPTF for review 
	S. Kerr and Team 

	Provide more information during a future Quality Center Update regarding ERCOT’s plan to resolve Severity Level 1 defects en route to the 168-Hour Test
	E. Hall and Team 

	Revisit metrics MP11 and MP10 for further discussion during the June 9 – 10, 2008 TPTF meeting.
	M. Beck and Team 

	· Coordinate a CIM Integration Update at TPTF with the NMMS, EMS, and MMS teams 
· Schedule UI Subgroup and Training Updates for a future TPTF meeting
	J. Mickey
S. Bridges


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the May 22 – 23, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/05/20080522-TPTF.html" ��http://www.ercot.com/calendar/2008/05/20080522-TPTF.html�.
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