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	COPMGRR Title
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	Date Posted
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	Commercial Operations Market Guide (COPMG) Section Requiring Revision
	Section 3, Organizational Structure (new)

	Protocol Section(s) Requiring Revision, if any
	None

	Requested Resolution
	Normal

	Revision Description
	To create a new Section 3, Organizational Structure, in the Commercial Operations Market Guide (COPMG).  Section 3 provides information concerning the organization structure of ERCOT and the Commercial Operations Subcommittee (COPS).
This new Section 3 should be inserted ahead of the current Section 3, Process for Commercial Operations Market Guide Revision, and subsequent sections should be renumbered.

	Reason for Revision
	To incorporate the organizational structure of ERCOT and COPS into the COPMG.

	Overall Market Benefit
	Alignment of COPMG with current ERCOT and COPS organizational structure.

	Overall Market Impact
	Improve availability of information concerning the organizational structure.

	Consumer Impact
	All stakeholders benefit from being better informed.


	Quantitative Impacts and Benefits
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	Impact Area
	Monetary Impact
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	Improve availability of information concerning the organizational structure
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	Additional Qualitative Information
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	Other Comments
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	Sponsor

	Name
	Michelle Trenary on behalf of the COPS Communications Working Group (CCWG)

	E-mail Address
	mtrenary@tnsk.com

	Company
	Tenaska Power Services

	Phone Number
	817-303-3613

	Market Segment
	Independent Power Marketer (IPM)


	Market Rules Staff Contact

	Name
	Jonathan M. Levine

	E-Mail Address
	jlevine@ercot.com

	Phone Number
	512-248-6464


	Proposed Guide Language Revision


Commercial Operations Market Guide

Section 3:  Organizational Structure
[Effective Date]
_______________________________________________
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ORGANIZATIONAL STRUCTURE
3.1 ELECTRIC RELIABILITY COUNCIL OF TEXAS
The functions of ERCOT are outlined in ERCOT Protocol Section 1.2, Functions of ERCOT.  In addition, Customer registration information can be found in ERCOT Protocol Section 15, Customer Registration.  As part of the certification process Competitive Retailers (CRs) and Transmission and/or Distribution Service Providers (TDSPs) must complete ERCOT registration requirements as described in Protocol Section 16, Registration and Qualification of Market Participants.
3.1.1 ERCOT Retail Client Services
(1)
ERCOT’s Retail Client Services department is available to assist with Market Participant questions and provide education as needed on retail issues.  Retail Account Managers act as the liaison between ERCOT and Market Participants as the primary contact for all retail market operational questions and issues and are responsible for maintaining business relationships with all Market Participants to facilitate any issue resolution.  They will analyze issues as they arise to provide support to Market Participants in their business functions with ERCOT and between other Market Participants and advocate Market Participant issues within ERCOT and provide communication back to the Market Participant.  Retail Account Managers also address the needs of Market Participants during the certification process and actively participate in the stakeholder process to communicate and resolve issues, and monitor the rules of the market to assist Market Participants with any questions/issues.
(2)
In addition, the Retail Client Services department also assists with the following:
(a)
ERCOT Protocols;
(b)
Market Participant registration information;
(c)
ERCOT tools such as www.ercot.com, Market Information System (MIS), MarkeTrak, and Retail Testing website;
(d)
Reports and extracts;
(e)
Training needs; and
(f)
Facilitation and general issue resolution.
(3)
Existing Market Participants should contact their assigned Retail Account Manager.  Potential new Market Participants may call the general ERCOT Client Services phone number at (512) 248-3900 or contact ERCOT Client Services via e-mail at ClientRelations@ercot.com.
3.1.2 ERCOT Wholesale Client Services
(1)
ERCOT’s Wholesale Client Services department is available to assist with Market Participant questions and provide education as needed on wholesale issues.  Wholesale Account Managers act as the liaison between ERCOT and Market Participants as the primary contact for all wholesale market operational questions and issues and are responsible for maintaining business relationships with all Market Participants to facilitate any issue resolution.  Wholesale Account Managers also address the needs of Market Participants during the registration/qualification process and actively participate in the stakeholder process to communicate and resolve issues, and monitor the rules of the market to assist Market Participants with any questions/issues.  Wholesale Account Managers are also responsible for researching and resolving Settlement disputes.  Wholesale Client Services is also responsible for generating and distributing market notices, Market Participant registration, and market education/training.
(2)
In addition, the Wholesale Client Services department also assists with the following:
(a)
ERCOT Protocols;
(b)
Market Participant registration information;
(c)
ERCOT tools such as www.ercot.com and MIS;
(d)
Scheduling;
(e)
Reports and extracts;
(f)
Training needs; and
(g)
Facilitation and general issue resolution.
(3)
Existing Market Participants should contact their assigned Wholesale Account Manager.  Potential new Market Participants may call the general ERCOT Client Services phone number at (512) 248-3900 or contact ERCOT Client Services via e-mail at ClientRelations@ercot.com.
3.1.3 Helpdesk 
The ERCOT Helpdesk is available as a 24x7 technical support resource.  Any technical issues with ERCOT systems should be reported to the Helpdesk.  For technical questions about automated communications, connectivity issues such as North American Energy Standards Board Electronic Delivery Mechanism (NAESB EDM) or MIS, information technology support, data, and system administration issues, Market Participants should call or e-mail ERCOT's 24-hour Helpdesk at (512) 248-6800 or helpdesk@ercot.com.
3.2 COMMERCIAL OPERATIONS SUBCOMMITTEE (COPS) WORKING GROUPS
(1)
The Commercial Operations Subcommittee (COPS), reporting to the Technical Advisory Committee (TAC), addresses the processes through which ERCOT market data is translated into Settlements.  Commercial operations includes the application of Load Profiles, Data Aggregation, data extract variances; Congestion Revenue Rights (CRRs) Settlements; Qualified Scheduling Entity (QSE) Settlements; invoicing; and dispute resolution.
(2)
COPS helps improve commercial operations by integrating the retail variance and wholesale market Settlements processes, including dispute resolution.  COPS also addresses the Settlement Calendar; Settlement-related performance metrics and tracking; Market Participant data needs for shadow Settlements; and the market's overall needs for data extracts, delivery and presentation.
(3)
COPS has several working groups that are in place to allow Market Participants the opportunity to participate in the developing business rules and practices that govern the commercial operations of the ERCOT electric market.  These working groups are described below.  Additional information about the working groups is available on the ERCOT website.
3.2.1 COPS Communication Working Group (CCWG)
The COPS Communication Working Group (CCWG), reporting to COPS, is responsible for the development, review and maintenance of the ERCOT Commercial Market Guide (COPMG), with its primary focus on Settlements between ERCOT and QSEs.  CCWG is also responsible for advising ERCOT on the content, format and frequency of communication, which is used by ERCOT to ensure that all Market Participants receive timely and accurate market information regarding commercial operations, market rules and system changes.
3.2.2 Data Extracts Working Group (DEWG)
The Data Extracts Working Group (DEWG), reporting to COPS, is responsible for the extracts, data delivery, data presentation and reports that are produced by the ERCOT market.  DEWG provides a forum for Market Participants to discuss the details and requirements of current and newly proposed data extracts and reports.  The group defines and reviews the requirements for data extracts and reports, including data delivery, accuracy and timeliness, delivery mechanisms and file formats.
3.2.3 Profiling Working Group (PWG)
(1)
The Profiling Working Group (PWG), reporting to COPS, acts as a forum in which market participants may help facilitate changes to the market rules pertaining to Load Profiling issues as reflected in the ERCOT Protocols and the Load Profiling Guide (LPG).
(2)
PWG is involved in all policy issues and some operational aspects of Load Profiling.  Among its responsibilities, PWG develops and maintains the LPG; reviews requested changes to Load Profiles, Load Profiling methodologies, and the implementation of the Load Profiling process; reviews and makes recommendations for changes to the Profile Decision Tree; helps define Weather Zones and Load Profile Types; evaluates the impact of Interval Data Recorder (IDR) meter requirements; reviews time-of-use profiling techniques; and coordinates with ERCOT in developing Load Profiles for particular Customer segments.
3.2.4 Settlement and Data Aggregation Working Group (SDAWG)
The Settlement and Data Aggregation Working Group (SDAWG), reporting to COPS, is responsible for ensuring COPS involvement in financial settlement and Data Aggregation processes.  SDAWG will focus on aiding ERCOT and Market Participants in achieving a smooth transition to new Settlement systems and on reviewing Settlement and Data Aggregation System design and operations; providing a forum to discuss issues addressing Settlements; and reviewing, as appropriate, Protocol Revision Requests (PRRs), Nodal PRRs (NPRRs) and System Change Requests (SCRs) to address Settlement and Data Aggregation.
3.2.5 Task Forces
COPS may form ad hoc task forces with representation on each task force being appointed or approved by COPS.  The members of the task force elect a chair and vice chair, subject to confirmation by COPS, for a one-year term on a calendar year basis or until the task force is no longer required.  COPS will direct these task forces and make assignments as necessary.
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