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	Event Description:  TDTWG 
	Date:  May  7, 2008
	Completed by:  Kathy Scott, Annette  Morton, Karen Malkey and Jesse Cline

	Attendees: Kathy Scott (CNP), Kathryn Thurman (ERCOT), Kyle Patrick (RRI), Kyle Miller (CNP), Karen Malkey (CNP), Jesse Cline (EC Power), Tracy Richter (ERCOT), Dave Farley (ERCOT), Michael Matlock (GEXA), Marc Tennabaum (Evergreen Software), Annette Morton (AEP), Monica Jones (RRI), Debbie Mckeever (ONCOR), Randall Schmidt (ONCOR)
Phone:  Hope Parrish (ERCOT), Christian Brennan (ERCOT), Brandon Seigel (Alliance Data)

	Summary of Event:

	1. Introductions, Review of Agenda, Antitrust Statement:  Jesse Cline 

· Introduction of attendees, Jesse read the antitrust statement and reviewed the agenda topics
2. ERCOT System Instances (Outages and Failures) review:  

· Reviewed current version of Outage and Systems Failures for the Month of April 2008
Christian provided an updated version of the incident report which is posted on the ERCOT website TDTWG May 7 mtg (ERCOT_IT_Incident_Market_Notice_Summary_04-30-2008.xls). His comments included that 1) Incident Summary needed to be updated due to counts being posted to incorrect categories; 2) ERCOT ran over on outage of 4/6 due to server maintenance; 3) Degradation of TML impacted the TML SLA; 4) The migration of the SAN switch completed successfully first weekend of May.
Christian explained that sometimes the root cause of a problem cannot be determined since problems are intermittent and if ERCOT expanded the “logged” information, performance of an application would be impacted. Christian was responding to questions related to MarkeTrak application; hopes the new version of MarkeTrak will have less problems. 
· Review of the SLA – Retail Transactions:
During last RMS, it was discussed to review the SLA – and exception requests. ERCOT proposed that the working sessions for that discussion be done in TDTWG. Will be on June TDTWG agenda.

SLA Exception Request:
Per Jesse these items will be discussed at the June Meeting of TDTWG

3. Update on Status of SCR748 & SCR745:
Hope plans to do a monthly update on these projects at the TDTWG meetings
            PR70006_02 (SCR748) review was given – no question from attendees. 
4. Update on SCR745 – PaperFree Clustering – PR60006_01:
ERCOT Recommends pursuing one of the following Options for PR60006_01 (SCR745):
1) Place project “On Hold” due to the following (preferred):
· Stabilization of San Switch Replacement Project (Polyserve known issue with loss of connectivity to SAN)

· Test Environment Lock down until December 2008 due to Ts and Cs, MarkeTrak, and Nodal

· Resource constraints due to Ts and Cs, MarkeTrak, and Nodal

· Eliminate additional Finance charges by placing project on Hold 

· Allow to move forward in 2009 with implementation that will deliver Failover capabilities (High Availability and Redundancy Goal of SCR)

2) Close project and complete effort as O & M:
· Additional funding will be required for remaining efforts

· Total Project estimated at $1M approved by Board in 2005

· Committed approximately $885K, will require Board approval for additional funding
Per ERCOT, cost to implement project is less than $300,000.  Discussion included comments that Transparency would be available in the project mode (Option 1) verses O&M dollars in a closed state (Option 2). However, Option 1 would have to be “prioritized” again since PPL for 2009 has already been approved. Need to review PPL priority list in order for TDTWG to recommend either option. TDTWG to provide PPL priority list prior to next TDTWG; seeking TDTWG recommendation in June to take to RMS. Attendees indicated the choice between these options was more a business decision more than a technical decision. (The attachments are posted with TDTWG May 7 mtg)

A request was made of Hope to include information/footnote of where the numbers came from on Slide 4 of presentation.
5. Review 10._March_ERCOT_Outages.ppt to discuss timestamp issues:

Michael Matlock provided the 3 documents for review / discussion. They are posted on the ERCOT website key documents under the TDTWG meeting.
TDTWG investigation has found that the Transactions identified during this outage were time stamped with the appropriate NASEB timestamp.  The quarterly reports provided in the pdf file even indicated that there were major problems with transactions being processed within protocols for the month of March, which showed level of performance for ERCOT of 92%. Typically the NAESB and Paperfree timestamps are very close. The 997 will have a timestamp from Paperfree. TDTWG believes it has answered the item requested by RMS. Michael said his group will continue to gather all data from MPs to come up with Total Market Impacts of the outages between 3/12 and 3/20. Next mtg of that group has not yet been set.
6. Discuss AMIT Task-95 – Formulate Recommendation

Task 95 – Choose the XML format (XML or Binary XML) for TA-0001 Machine to Machine Large Volumes of Data.   Determine if a published WSDL is appropriate for automated delivery of the data and if so create.
Dave Farley provided many of the talking points for the TDTWG discussion. Those and the discussions helped formulate the TDTWG following recommendation to AMIT.

TDTWG Recommendation:

Given the information provided, the recommendations TDTWG can make at this time are listed below.     As new business rules are formalized by AMIT, TDTWG would be glad to off further review/comments. 

General Comments: 

· Optimize performance and usability via data format appropriate for the business rules

· Large Queries should only be processed via asynchronous API or direct ODS (Operation Data Store) access/Staging Area.  

· Consider multiple processes based upon role of user accessing data and amount of data downloads

· At a minimum server side certificates are required for API

· Assume individual Customer could download CSV from the portal via secure connection  

Data Format

· Some sort of CSV file format or comma delimited format  (across the board) 

· CSV file format could be compressed 75% creating smaller file size for the raw data

· File should be lean as much as possible readily portable- simple format – 

· Raw data could be wrapped to satisfy business rules applied 

· Streamlining data could reduce validation (i.e. X12)

· Authenticated and trusted database characteristics – 

· Remove Translation points as much as possible, decreasing processing time for results

Data Transport: 

· Do not leave session open until data is retrieved for asynchronous request (internet request).  

· Push/Pull methodology.

· WAN used for large volumes uploads or downloads—updates to database

· Offer Options based upon volumes, quantity,  and allows for flexibility based on what is needed single customer, CR, TDSP loading/updating, push/pull technology

· Caution against FTP because of security issues and scanning ability 
· Transport method must assure delivery. 



	Action Items / Next Steps:

	Action Items:
Hope Parrish to bring details on $, Project Scheduling, and 2009 Resources regarding SCR745 to next meeting

Future Agenda Topics:
· Review the SLA – degradations
· Continue discussions related to PR70057 - ERCOT system throughput for IDR
Future Meeting Dates:

June 4th, Face to Face

July 2nd, Conference Call

August 6th, Face to Face


	Hot topics or ‘At Risk’ Items:

	












































