ERCOT Impact Analysis Report


	NPRR Number
	097
	NPRR Title
	Changes to Section 8 to Incorporate Role of TRE, the IMM, and the Concept of Market Compliance

	Impact Analysis Date
	May 21, 2008

	Cost/Budgetary Impact
	No incremental cost is anticipated to ERCOT.  ERCOT believes these proposed Nodal Protocol revisions are assumed and reflected in current Nodal business requirements.  It is estimated that the changes proposed by this Nodal Protocol Revision Request (NPRR) would be in the lower end of $250k--$500k range and will not increase the Nodal budget.  
Note: This NPRR requires ERCOT to develop a TAC-approved monitoring program to be included in the Nodal Operating Guides (which is currently under development).  However, the detail requirements and schedules of the TAC-approved monitoring program could impact the above Nodal budget range. See ERCOT Business Function Impacts section for a list of business functions and TAC-approved monitoring programs under development.

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	The project time line for completion of this NPRR is dependent on the development of the TAC-approved monitoring programs outlined in this NPRR.  The details of the TAC-approved monitoring programs are currently being developed and will be included in the Nodal Operating Guides.  See ERCOT Business Function Impacts section for a list of business functions and TAC-approved monitoring programs under development.

	ERCOT Staffing Impacts (across all areas)
	ERCOT recognizes that there may be potential staffing impacts as a result of the TAC-approved monitoring program; however, ERCOT is unable to determine the complete staffing impacts across all areas until the requirements of the TAC-approved monitoring program are included in the Nodal Operating Guides. 

	ERCOT Computer System Impacts
	Electronic Data Warehouse (EDW), Management Information System (MIS) and minor impact to Enterprise Information Project (EIP).  No significant additional high-level impacts to computer systems are anticipated.

	ERCOT Business Function Impacts
	1. ERCOT will develop a TAC-approved Qualified Scheduling Entity (QSE) and Resource monitoring program to be included in the Nodal Operating Guides.
2. ERCOT will continually assess its operations performance for the following activities: (a) Coordinating the wholesale electric market transactions; (b)
System-wide transmission planning; and (c) Network reliability.

3. ERCOT will develop a TAC-approved Transmission Service Provider (TSP) monitoring program to be included in the Nodal Operating Guides for TSPs.
4. ERCOT will develop and operate a qualification and testing program that meets the requirements of this Section for each Ancillary Service. 

5. ERCOT will collect all data necessary to analyze each Measurable Event.



	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations and practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability: None.
Impact to Other Projects: None.


	Comments
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