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FAT Confgure and Verify ERCOT 0 Project Factory Acceptance Testing (FAT) Activities
Alarm Processing B |ntegration Testing
, IIIIIIIIIIIIIIIIIIIIIEMIHBC'I;tﬂIIItIIPIﬁIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIk}PomttoPomtAlarmProcessing = EDS 1 Activities
ommunication, Performance and
1. Alarm Processing Failover for TSPs, QSEs and ERCOT and Perform [T EDS 2 Activities
EDS Point-to-Point Veerification for all SCADA Telemetry 757 EDS 3 Activities
2.ICCP Upgrade LLLREDRREERRTEEEL T T s drelease 2| [ [ [ 111111119 Point-to-Point Telemetry EDS 4 Activities
I Go-Live Activities
EDW 1A EBW 13 EDW 1D FAT Milestones
W A Forecast Start A Actual Start
FAT EDW 1A EDW1C EDW 1B V ForecastEnd Y Actual End
NMMS 2A NMMS 3
EDS Milestones
ITEST NMMS 24 NMMS.3 NS 4 <> Baseline/Forecast End
] <> Baseline/Forecast End, Mandatory Participation
3. State Estimator MPs Receive Performance Reporting () Baseline End Missed
Verification eos IILLEEEERERRRRREE T Ees & Rbgast 8 LLLLLEEEEEELDEEREEEECEEEEEEEEEEEE R R EEEEREEPEEEEEEREEEERET I state Estimator Verification @ Actual End
’ Actual End, Mandatory Participation
4. Network Model TPTF A | EDS Exit Criteria is Met
Verification e LU IEbIskfrleIeHeM FECEEEERERETERETLETIS>  Network Model Verification e pprove rera e
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MPIM 2 MPIM 3 | | | Revised (Extended) Timeline
MPIM 2 EMS 3C(a) MPIM 3
EAT EMS 3B CDR1A EMS 3C(b) EMS 3C(c)
EMS 3B CDR 1AEMS 3C
CRR 1 CRR 1A CRR 1B
: CRR 1A C!! 1B
ITEST
Integrated SCED Execution
5. Locational Marainal Real-Time ICCP (5.3) 6-month LMP posting (5.4)
' Prices g L S s N R R T e A T o=
6. Load Frequency EDS ACE Calculation and Preconditions (6.1) LFC Testing  Individual QSE (6.2A and B) LFC Testing - ERCOT System (6.3)
Control Testing <IN, o SN Rt
Registration, Allocation Ul Connectivity and Data Mock Monthly Allocation Mock Monthly Auction - Mock Annual
7. Congestion Prework, Training (7.0} Upload/Download (7.1) and Auction (7.2) MP-Created Data (7.3) Allocation and Auction (7.4) Integration
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S8&B 1 REG3 2&%% EMS 4(b) S&B 4 EMS 4(c) S&B 5/EIP 6 REG 4
FAT REG3 S&B3 S&B2 S&B4 EMS 4@) wis 38 CW S&B 5/EIP 6 WER2s EMS 4(c) REG4 MIS 9
EIP5 MMSUI MMS 2 MIS 2A MIS 2B MMS3 MIS3A CDR 1B OS RUI CDR3(a)Mis6 EMSS EDW2 MIS 8 EDW 3 EDW 4
MS 2 MMS UL EIP 5 MIS 2A MIS2B . MMS3 OS CDR1B. . MIS4 MIS5 _ MMS 4 EDW 2 CDR 3%;3) EMS-CIM MIS 8 MIS 9 CMM and CRR Invoices (8.1)
ITEST EMS 4 (a,b) Mn|/|s|33§3 CMM 4 CDROZS RUI MIS CDR 3(b) DAM Settlements and Invoices (8.2)
8 Commercial EMS 5 RTM Settlements and Invoices (8.3)
' Standard Statements and Invoices  Mock Standard Statements and Invoices ;?:;32': (goss)ts 64
Systems EDS 4: Release 8 4 XXX Test Statements and Invoices Commercial Systems
9. DAM, RUC, EDS DAMIRUC Inital DAMJ'RUC Outage Scheduler
Submission Testing (9.1) Execution (9.3) Submission Testing (9.2) - Do "
SASM’ OUtage EDS 4: Release 9 ‘ 0 O DAM EDQTG:EUF?J|fﬂgﬁinﬁ':g?£e%x§§$§rﬂ 82;
Scheduler o
RARF 3 Begin CRR Testing Begin LFC 6.2 Testing RARF Complete Begin LFC 6.3 Testing PCRR Allocation
MP Activities 9, @, 22 O @, 2> .
DAM Readiness Begin 6-month LMP Posting LFC Readiness Single-Entry Model

Go-Live Activities

CRRReatine:

—IIIIIIIIIIIIIIIIIIIIIIII

TSTCRR Monthly Allocafion

168-Hour Test

T e e e e e e e e e e e e e e e e e e e e R R g S couve

M Go-Live

© 2007-2008. The Electric Reliability Council of Texas, Inc.

Version: May 21, 2008

E

RCOT Public



