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	ANTITRUST ADMONITION – Karen Malkey   
INTRODUCTIONS

REVIEW AGENDA 
· Approve notes
· Review activity calendar

· Update from Farrah and Gene on Testing

· Orientation meeting regarding testing

· Reminder Release 1 implementation is June 14th
· User Guide – IAG-Losing section this morning

· Rolodex, 997, excel format, D2D issues

· If we get done then we will get into some sections tomorrow

· Updates from the last meeting – updated their user guide sections

· Goal – User guide finished by June 6th meeting

APPROVE NOTES FROM APRIL 29th MEETING – Approved
· Any comments or updates to the notes? No comments
· One change – Cancel with Approval – Warning message to an error message. 

· Orientation

· Update from Hope – where we are with the project

· Project website – 70007 – Internal requirements - development for Release 1 is complete and 30% for Release 2. We are on target with everything

· The notices have gone out

MARKETRAK ACTIVITIES AND MEETING SCHEDULE FOR 2008 - ANY UPDATES/COMMENTS
· This document is located on Meeting date page on ercot.com under Key documents – all the documents that we are talking about today are located there
· Deadline – testing 

· Reminder for the workshop

· Training material sent out in the notice – Release 1 changes

· Flight test notice has gone out

· Meeting today

· TDSP need to communicate test beds for sandbox time – due May 14th
· Update to RMS

· Digital certificate – sent by May 12th
· Market notice sent on May 13th for June training – encourage everyone to attend

· June 23rd – ERCOT (morning and afternoon session)

· June 26th –  TXU ES (morning and afternoon session)

· June 30th – CNP (morning and afternoon session)

· Everyone will have to sign themselves up though the Learning Management System (LMS). Do not send an email.
· Sandbox connectivity – coming up 

· Tight schedule this month
UPDATE ON TESTING: WHO HAS SIGNED UP FOR TESTING?

· Deadline was May 1st
· GUI Market Test

· 13 CRs

· 5 TDSPs

· API Market Test

· Received the 4 current API users contact information

· 1 new API user signed up for the test

ORIENTATION MEETING DISCUSSION

· GC- Do people feel that we need a face to face meeting or has anyone seen the orientation material that is posted on the website?
· Debbie/ONCOR – I thought we decided at the last meeting that Flight test is a lot different than the MarkeTrak market test.
· KM – How many have been involved in flight test? Very few

· Debbie/ONCOR – I think we should have something to give the overall testing information for those testing for MarkeTrak. 

· KM – Provide ESI IDs by June 9th.

· KM – Have to send 814_20 adds to set them up and designate which scripts they will go with
· KM – July meeting for the Orientation
· Gene – I am not available June 24th and 25th
· Certification starts on August 4th
· Debbie/ONCOR – stay away from the holiday first of the month.

· KP – posted orientation material and then send out to those that are actually doing the test – testing contacts.
· FC - Sandbox will close on June 28th – digital certificates will be revoked at that time. Then the week before the test we will send test digital certificates to those that will be actually doing the test.

· MTTF - We are okay with that

MARKETRAK RELEASE 1 PRODUCTION – JUNE 14TH (37 DAYS)

USER GUIDE 
IAG – GAINING AND LOSING

· Section 2 – Inadvertent Gain – General Info
· Encourage people to speak up and include all information to make it clear on how to work these types of issues.

· KM – We are changing to two different workflows (Inadvertent-Gain and Inadvertent-Losing)
· KM – Do we need to specify that here in the user guide?

· DM – We will have losing and gaining. Same fields

· KM – Submit tree – two sub types – Losing and Gaining

· KM – Definition of Inadvertent Gain – Section 10.5 refers to?

· Corde- refers to the Retail Market Guide titled Cancel with Approval

· DM – I don’t think this is referring to the RMG. It should be referring to the MarkeTrak User guide

· FC – There is not a section 10 in the RMG

· KM – We no longer have a Section 10 of the MarkeTrak user guide

· KM – This should be Section 3 of the MarkeTrak User Guide - #1 under definition

· # 3 – Changed to Section 3 of the MarkeTrak User’s Guide

· KM – Would you want to outlined each TDSPs procedures here?
· Corde – No, not worthy of noting

· KM – They can actually submit a Cancel with Approval issue?

· Corde – Yes

· JS– Submit Cancel with Approval with CNP – CNP send the 814_28 09 ‘Unexecutable’ and the MarkeTrak issue comes back in a state of Unable to Cancel 
· Corde- we will hit the unable to cancel button since we have sent the 814_28 09 Unexecutable. We don’t need ERCOT to send the 814_08. The issue is not being rejected.

· JS – don’t reference that it was cancelled.

· KM – Corde and I will work with you on this issue. 
· Debbie/ONCOR – make a statement the process supporting the RMG. 

· KS- note – detailed exact process in the RMG for the Inadvertent Switch issues

· KM – Statement referring to the RMG

· KM – We will talk to you one on one with the issue with CNP.

· CF – The Note Move Out and Disconnect for Non-Payment is not allowed needs to be bolded.

· ERCOT’s receipt of IAG issue

· Corde- I didn’t know if these are assigned to an ERCOT rep. Siebel and ERCOT are the same entity for our purposes. There are parts in the document that state items will be updated via Siebel but there are parts were ERCOT will. Didn’t know if they need that stated
· DM – currently we do it manually. Per the project it will be automated. But in here just say ERCOT will. Not sure if we will encounter system issue

· KM – Do we need more details?

· DM – We could provide what ERCOT provides in the issue but I think its okay

· Examples of Invalid IAG issues

· KM – any new reasons? No comments

· Example: CR Submits IAG as the Losing CR

· KM – On the submit tree will it have Inadvertent Issue then have two sub-types underneath?
· DM – No, you will have two sub-types – IAG – Losing and IAG – Gaining

· Corde – Siebel is populating this information or do we need to say ERCOT?
· DM – I think we should leave it as ERCOT. System issues. Bad information will go to the analyst

· Corde- The only required fields is ESI ID and Original tran id, are there any other required fields?

· DM – ESI ID and Original Tran id – Gaining or Losing question is built in the sub-types

· From step 3 to 4 – CR submits, ERCOT looks at it but before we populate, does ERCOT select Begin Working?
· DM – If it determines off the info then it will by-pass the state. This will be transparent to you.

· Corde – So it looks at it then goes to an analyst. 

· DM – No, it will by-pass the analyst. Only when automation shoots it out if invalid

· DM – Once we roll this out, my team will be working these issues in parallel to the automation to make sure we are getting the most accurate information back. Once we get accurate results 100% of the time and there are no issues then we will turn it over to the automation process.
· DM – User guide – combine 3 and 4 steps and ERCOT will provide the information. Whether it’s manually or through automation.

· KM - If you mark it Unexecutable, do you have a reject reason?
· Corde – Yes, it is required – Comments are required.

· JL – Proposed Regain Date will be in the comments box?

· Corde – it’s a field to be captured. Regain date, BGN and Premise Type. These items are in the comments section now. In Release 2 they will be fields. You can choose to include in your query. Right now since they are in comments you can’t really report on.

· JL – Ok, required to be submitted before it can be transitioned.

· Corde – It’s a date that will be sent to the TDSP and we will approve it.

· LG – That field is mandatory

· Corde – Yes

· KP – I thought there was no match up with the tool and EDI?
· Corde – We can match it up when we receive the EDI with the tool

· Corde – I don’t think there is 

· KP – I thought there was a 15 days constraint built.

· Corde – No

· KP – I don’t think there was anything holding it back

· KM – Send to TDSP – proposed regain date validation?

· DM – It says in the Detailed Business Requirement document that this field has a validation failure error message set up – “Proposed Regain Date” is greater than 15 calendar days from submittal of the MarkeTrak issue, please update with a valid Proposed Regain date.

· KM- Do we need to elaborate that here on what is required?

· JL- The regain date is the only required field?

· KM – And comments are required also

· JL – Clarify – The proposed regain date is its own field and comments are separate?

· KM – Yes
· JL – Like the Unexecutable transition, requires comments

· KM – Yes

· LG – Do you want to add that?

· KM – Send to TDSP, the following fields will be required and proposed regain date – and what it is?

· Yes, please explain it all in the user guide

· KM – added Add what validations is on the proposed regain date
· Step 9 – no comments
· Step 10 – no comments

· Step 11 – no comments

· Step 12 – no comments

· Step 13 

· KM – If Siebel is down? How long will it sit there? When it comes back up will it know to update?

· DM – All the processes will come back

· JL – Another field for the BGN number? Provided before the TDSP will accept the transaction?

· KM – Yes, and comments are required.

· KM – There are a lot of new fields for the Inadvertent Gain process (11 new fields)
· KM – The whole process has entirely changed

· JL – I anticipated a lot of change to this process

· KM – We incorporated what the IAG Task Force wanted

· JL – It definitely looks different

· Example – CR Submits IAG as the Gaining CR

· Step 6 - Once the CR hits Unexecutable, does it kills the issue?
· DM- I don’t think it specifies. If it follows what it does today, then it goes into an Unexecutable PC state then you can close or auto close in 14 days. 

· JR – Can you return it to ERCOT?

· DM – No, I think return to Gaining CR or TDSP but not ERCOT

· ERCOT doesn’t have a role after providing all the parties.

· KM – Based on the workflow it doesn’t show the Unexecutable PC state. It just closes

· DM – As designed right here…Unexecutable then goes to complete. Closes and then it will not be re-opened. Have to open another issue.

· Corde – Today it goes in the Unexecutable PC state. 

· DM – The Unexecutable PC state was not written in the workflows. 

· DM – Its goes to Unexecutable – Closes

· CR – I am good with it closing but I am not a CR

· Ruben- if for some reason the TDSP doesn’t have their system set up, can the CR do anything at this point. Re-issue an order?
· Corde – I guess you can add comments to the comments section
· KM – what would be the correct process?
· Corde – we monitor. We monitor for that BGN – reconciliation process in place. If we received BGN or not. So, I guess at any time the CR can add a comment to the issue. They don’t have a button to press. The Backdates button was rejected by the TDSP or ERCOT. It didn’t quite make it

· KM – comments can be added at any point 

· Corde – but they don’t have a button pressed.

· LG – we are back at the point were the transaction is sent. TDSP didn’t get that transaction correctly or at all. Once we send it…ERCOT gets it for status check

· Corde – everyone should be checking their transactions. If it didn’t make it out of some systems. TDSP didn’t receive it…a different date or BGN. There are buttons to send to 

· DM – losing CR last has it, select regaining transaction BGN02- monitor by Siebel registration. It will never close unless status goes to Complete or 14 days passes – auto complete

· LG – no check – send it and waiting for it…pending in ERCOT box

· LG – there is a report…IAG task force 

· DM – we are adding escalation – 48 hours ERCOT – Transaction 72 hours if the status has changed for the transaction for the losing CR 
· LG – send it and its not going through to ERCOT.

· DM – it will have be sent back for a new BGN 02
· Reuben – proposed regain date – does it wipe out the original BGN?
· DM – one field. It would be a replace and not an append. It would wipe out the BGN

· DM – it’s not specified in the workflow. It would be with the Losing CR after the transaction has been sent. Losing CR last party to have it when its time to send the transaction
· KM – TDSP monitoring…

· KM - Step 9 - CR2 responses and provides transaction information. Does it remain in CR2 bucket? Step 10 – monitoring. 

· DM – not sure if that is the right order.

· DM - Request updated – is when the proposed regain date – CR – In Progress to the TDSP then they select Proposed Regain Date. I think it has an extra step in the user guide
· Need to take out step 10. 

· DM – I think your putting in here what you are going to do - monitor the transaction but I don’t think its built within the workflow. This addressed to Corde

· Corde – ERCOT is also reconciliations – schedule or in review or pending status – sending out escalation emails

· DM – yes

· Corde - May want to take that out in the Losing CR submits as well. 

· KM – make the same change in the losing

· KM – note about new escalations 

· DM – only time go back to the TDSP if the CR doesn’t like the original date. Going through happy path then it doesn’t go to the TDSP multiple times.

· Corde – I was allowing for that. 

· KM - Regain Transaction is submitted it will not close unless the transaction is completed. Siebel will check it. 

· DM – Siebel will check for 14 days every 30 minutes. 

· KM – we have gone over the Inadvertent Section. 

· KM- Are there any other pieces that we need to add to this user guide?
· Corde- will we get another chance to make changes after we get to start playing in the sandbox.

· KM – we want to have our training document ready before the training. That way our training and the user guide are in sync

· KM – we will be addressing the user guide again for Release 3. We will be adding more sub-types.

· KM – after the sandbox and training then we could make additional changes to the user guide

· Debbie/ONCOR – I think that is a good idea.

· JR – BGN02 – We cannot find the exact BGN – system limitation. We will drop off several characters.

· KM – it will have to be exact. 

· Debbie/ONCOR – yes, we will need it to be exact to track it.

· Corde – it’s in TML

· LG – I make sure to check TML, to make sure it has been sent and left my system.

· KM – take this back and read it and send me any changes – I would like to have comments for the next meeting - May 22nd. Please send me those comments by May 20th and then we can go over on May 22nd. We can make those updates at that meeting. I will take the document and combine all the changes. We will go over the whole document on June 6th to finalize. 

· Any questions? None
MARKETRAK ROLODEX

· NT – Section 1.7.1 didn’t change anything at all. How to add contacts and modify. I don’t think anything has been changed.
· KM – I don’t think that anything has been changed.

· NT - 1.7.1.2 Reporting – I changed the screen shots. That was old screen shots. It has FasTrak on it. We may want to look at this text

· 1.7.1.3 – is entirely new. It’s about the escalations

· KM – lets go through each section for clarification that may need to be added to the Rolodex

· Section 1.7.1 Rolodex – 

· KM – it is very important that your Admin keeps this updated
· KM – we will be adding more sub-types to the Rolodex since we are adding new sub-types in Release 3.

· KM – You may have a name and email address setup on this. Just because the contact sub-type is there does not mean the contact has been setup. You have to include a name, email address and phone number.

· KM – I went through every MP to see if they were all setup. If you have not set these up then you need to do it. Please add the contact name and email address.

· KM – Screen shot still shows as FasTrak.  Hopefully this has been updated.

· NT – should we update it with another screen shot since it has FasTrak?

· KM – yes, we will need to update this screen shot.

· DM – this was created in April 2006 and MarkeTrak rolled out in November 2007

· KM – if you have the contact as disabled then they won’t get the emails. The system will send emails to the escalation primary and secondary contacts. I did find some that have these contacts disabled and they will not get those issues. 
· Maybe they want it that way

· KM – Issues are being looked at. Numbers are being submitted to RMS, PUCT. Making sure issues are being worked.

· KM – Should we indicate that here in the user guide? The disabled will not allow those emails to go to those contacts.

· I think we should remove the disabled button.

· We didn’t realize you could do that – CF/NT/JR

· KM – should we include that there is already a public report that can be ran – Added Report currently available: All Contacts
· 1.7.1.3 – Added the new columns in the escalation email attachment. 

· KM – is there any other information that needs to be added to the rolodex?

· CF – Is the Admin the same as your USA?

· DM – No, not necessarily

· JA – A lot of responsibilities – include a list of those responsibilities in the Admin section
· KM – yes, we are adding those responsibilities to the Admin section.

LUNCH


 
 
  

Other D2D – 997 
· 4.7.3

· Insert explanation of 997

· Inserted ISA number

· Include “Close”

· You can select close button at any time that you think a resolution is not needed.  Example if you receive billing info after logging issues, you can go in and mark it complete.


    

 MarkeTrak Excel Format View

· Section 1.6

· Reviewed

· Added 3 bullets

· Export limitation -Export 3000 row – based on how you are set up.  Based on user preferences setup. Viewing of over 1000 rows, will have to look at it section by section.  Include alternate options for pulling rows of more than 1000.

 
 
 
  

 What Constitutes a MarkeTrak D2D Issue

· DM Section 1 general 1.10 day to day issues.

· Reviewed section

· Removed questions pertaining to inadvertent switches. 


· 1.10.2.1 no changes

· 1.10.2.2 – new section, made edits, incorporated old Fastrak language into documents.

· Added note that if you want to submit multiple ESI ID, use bulk insert process.

· Day to day appendix A has been completely changed.  Added new field names.
 

 Day to Day Issues – Other

· Inserted new appendix

· Descriptions will need to be updated to reflect changes in release 3 with the addition of the new subtypes.

· Additional options, new buttons – complete or unexecutable.  

Administrator Role

· Report Management – need to add additional information regarding how the admin can set up reports and allow the users in the company to be able to run that report.

· Break all the Locks – 

· Create User – add mass update transition steps – updates 

· Edit a user – change to administrator tab instead of administrator link.

· Copy user – add steps to continue the add user process.

· Remove access update to remove from rolodex if they are listed as escalation contact.

· Group would like to have two Admins for company.  D. Michelson will look at the possibility of having two admin per company.  Would have to test the capabilities and what affect it would have if two Admins were trying to make changes at the same time.    

Day to Day Issues – Cancel without Approval 

· Updated to reflect that it will receive an error message instead of a warning message.  Then will only be able to click Cancel. 

· Add note about the Close button.

Day to Day Issues – Rep of Record


· Reviewed and additional edits were made.

Day to Day Issue Guidelines
 
  

 
 
 
 

 Day to Day Issues – Required Fields
 
· Did with what constitutes a d2d issue
    

 
 
Day to Day Issues – 997 Issues
 
 

 

Adjourn
 
 
 
 
 



	Action Items / Next Steps:

	· 

	Hot topics or ‘At Risk’ Items:

	












































