LCRA Comments on - EDS Nodal Market Go-Live Procedure
5/1/08  
1.  The timeline on pages 5 & 6 does not clearly and consistently articulate all CRR processes for the Dec and Jan auctions from PCRR allocation to invoice payment. This may cause confusion. 

There should be a milestone or check point on the timeline for validation of nodal settlement results. 
2.  Quotes from page 9: Market Participants must also enforce a strict code change control procedure managing all aspects of their Texas nodal systems.  Beginning thirty days prior to the TNMID, MPs shall make no upgrades to key systems such as Generation Management System (GMS) and Market Systems without written approval from ERCOT’s Nodal Executive Director. 
Quote: Starting thirty days prior to and during the Go-Live period, all nodal systems will be managed as if the systems were fully in production 7x24,… 
Does this apply to MP’s back office and settlement systems? 
3.  ERCOT will enforce a strict code change control procedure managing all aspects of the Texas nodal systems including: server and desktop operating systems; (p. 9)
What does ERCOT see as the change control procedure requirements for MPs? 
4.  page 4 "Benefits of the full mock operations testing include:" 

Comment:  This could be confused with the "mock data" testing going on right now.
5.  Completion of 168-hr test is shown as 9/30/2008 . Comment:  EDS Timeline shows we have two months to complete this 10/31/2008. 
6.  "Any QSE failing to participate to ERCOT’s satisfaction will receive a final warning sixty days before the Go-Live Sequence begins."  Comment: If sequence begins 11/21 then 60 days notice would be by 9/21, before completion of the 168-hr test.

