
DRAFT
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

Marriott – South Austin Airport – Salon A

4415 South IH-35 – Austin, Texas – 78744

Wednesday, April 9, 2008 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Ballew, Gene
	Halliburton
	

	Bevill, Rob
	Green Mountain Energy
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Gross, Blake
	AEP Corporation
	

	Hutchison, Grant
	SUEZ
	Alt. Rep. for M. Seaton

	Lopez, Joe
	HEB Grocery
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Trietsch, Brad
	First Choice Power, LP
	

	Troutman, Jennifer
	Direct Energy
	

	Wan, Dorothy
	Stream Energy
	Alt. Rep. for C. Crabtree

	Worley, Eli
	Tenaska Power Services
	


Proxy Assignments:

· Shannon Bowling to Rob Bevill
Guests:

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cline, Jesse
	EC-Power
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Malkey, Karen
	CNP
	

	Matlock, Michael
	Gexa Energy
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Mingo, Sonja
	ePsolutions
	

	Morton, Annette
	AEP
	

	Osborne, Charles
	
	

	Reily, Bill
	Oncor
	

	Robertson, Johnny
	TXU Energy
	

	Starr, Lee
	BTU
	

	Thomason, Ryan
	StarTex Power
	

	Wheat, Pam
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Allen, James
	
	

	Brennan, Christian
	
	

	Boren, Ann
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Flores, Isabel
	
	

	Horne, Kate
	
	

	Levine, Jonathan
	
	

	Martinez, Adam
	
	

	McCarty, Mike
	
	

	Munson. Susan
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Raish, Carl
	
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Blake Gross called the meeting to order at 9:37 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Gross announced the day’s Alternate Representatives and proxy assignments.
Agenda Review and Discussion

Mr. Gross reminded Market Participants that the RMS Leadership Meeting would convene after lunch and invited all interested parties to attend.
Approval of the Draft March 12, 2008 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft March 12, 2008 RMS meeting minutes.  Kathy Scott recommended two spelling corrections.  Ms. Scott moved to approve the March 12, 2008 RMS minutes as amended.  Jennifer Troutman seconded the motion.  The motion carried unanimously.  
Technical Advisory Committee (TAC) and Subcommittee Updates (see Key Documents)
Antitrust Training

Chad Seely provided antitrust training.
RMS
Mr. Gross reviewed the RMS presentation given at the April 2008 TAC meeting, and reported that Dale Goodman announced that all ERCOT Board of Directors (Board), TAC, and subcommittee members, as well as working group and task force members and various other Market Participant personnel, should have now received the 2008 Market Participant Survey via e-mail, and noted that the link to the survey was specific to the recipient, should not be forwarded, and that if additional links are needed that Market Participants contact either Mr. Goodman or Denise Taylor.  
Mr. Gross also noted Christine Wright’s Advanced Metering Implementation Team (AMIT) update to TAC, that the TAC and Subcommittee Organizational Review (TASOR) Task Force would meet again after the May 2008 TAC meeting; that governance of the Credit Work Group (Credit WG) would be reviewed by the TASOR TF; and TAC approval of the 2009 Project Prioritization List (PPL) with recognition of Market Participant concerns.

Ms. Troutman noted questions received at the Board Question and Answer meeting held Monday, March 17, 2008 regarding potentially permissive language in Retail Market Guide Revision Request (RMGRR) 059, Inadvertent Gain Task Force process, and reviewed language changes. 

Commercial Operations Subcommittee (COPS)

Lee Star reviewed the COPS presentation given at the April 2008 TAC, and reported on the April 8, 2008 COPS meeting, noting that COPS recommended approval of Load Profiling Guide Revision Request (LPGRR) 030, Distributed Renewable Generation Modifications, as amended by COPS, as well as the Impact Analysis (IA) and Cost Benefit Analysis (CBA) for Protocol Revision Request (PRR) 756, Distributed Renewable Generation Modifications.  Mr. Gross added that there was concern regarding the costs associated with the project, but noted that there was not a significant reduction in costs in pursuing other options with fewer profiles.  
Market Participants discussed that Load Profiles were being created to address relatively few Electric Service Identifiers (ESI IDs); that inadequate data might exist to create some of the Load Profiles; that as Distributed Generation proliferates, the Load Profiles will need to be revisited; that the 128 combinations are not entirely new Load Profiles; and that the solution was scalable.
RMS Voting Items (see Key Documents)

Nodal Protocol Revision Request (NPRR) 097, Changes to Section 8 to Incorporate Role of TRE, the IMM, and the Concept of Market Compliance 
Isabel Flores presented NPRR097 and NPRR097 Task Force Comments for RMS consideration.

Brad Trietsch moved to endorse NPRR097 and NPRR097 Task Force comments to remove the posting requirement of Transmission Service Provider (TSP) charges for ESI IDs.  Ms. Scott seconded the motion.  The motion carried unanimously.  

PRR759, Changes to Notification to Customer of Service Establishment

Jack Adams presented PRR759 for RMS consideration.  Market Participants discussed that move-ins are now processing before postcards reach customers; that there is no customer protection period on move-ins; that inadvertent gain rules are in place; that customers will continue to contact the Retail Electric Provider (REP) with issues; and that REP contact information will be provided in the Terms of Service package.
Market Participants also discussed where the cost savings would be realized; that previous items, such as Nodal Baseline 1 and 2, had been promoted as a cost savings, but savings are not later demonstrated to the market; that no system changes would be required; and that the postcards would stop upon the PRR becoming effective.
Chris Brewster moved that RMS endorse PRR759, and express concern that cost savings represented in this PRR be reflected in the Operations and Maintenance (O&M) budget and ERCOT Administrative Fee in a future year.  Kyle Patrick seconded the motion.  Market Participants discussed that the cost savings should be demonstrated; whether RMS has the authority to direct the Board in budget matters; that all efficiencies cannot be demonstrated, but that some form of quantification should be made; and that the estimated savings are based on experience.  The motion carried unanimously.
Request to Waive Notice for Service Level Agreement Exception Request / Exception to Retail Service Level Agreement (SLA) for Outage for May 3 and 4, 2008  

Aaron Smallwood presented an SLA exception request for May 3 and 4, 2008, for ERCOT to perform needed infrastructure changes.  Market Participants expressed concern that an outage would require manual processes on a traditionally high-volume weekend; that customers would be impacted by the outage; that there do not seem to be negative repercussions to operating outside of scheduled maintenance windows; and that minutes should be reflected as an unplanned outage, rather than an exception.
Mr. Smallwood apologized for the inconvenience posed to Market Participants, and reported that the outage would be taken without the exception, as the weekend provided the first opportunity to make necessary hardware changes.  

Ms. Scott noted that outages scheduled for the first weekend of the month pose particular difficulty for Competitive Retailers (CRs) and Transmission and Distribution Service Providers (TDSPs), and that particular weekend has, historically, the highest volume of move-in requests due to customers taking possession of properties.  Ms. Scott noted that RMS has granted four exceptions in the previous eight months:

· August 25 – 27, 2007 (Migration of Databases to AIX)
· September 15 – 17, 2007 ( Migration of Databases to AIX)
· September 22 – 24, 2007 (Migration of Databases to AIX)

· October 20 – 24, 2007 (Contingency Weekend for Migration of Databases to AIX) 
Ms. Scott suggested that RMS might revisit the SLA to determine increased maintenance windows that are acceptable to Market Participants and ERCOT, rather than continuing to approve exception requests for work that should be managed within the current maintenance windows, thereby rendering the SLA worthless.

In consideration of Market Participant discussion, Mr. Gross declined to request a motion to waive notice so that a vote may be taken on the requested exception, and directed ERCOT to pursue the necessary changes via an unplanned outage.  Mr. Gross expressed appreciation for ERCOT’s efforts to share information and acknowledged that ERCOT was also not pleased with the impending outage, and directed the Texas Data Transport Working Group (TDTWG) to further review the SLA, as well as Nodal Market Information System (MIS) Retail intersections, and provide an update at the June 2008 RMS meeting.

Working Group and Task Force Updates (see Key Documents)
Market Metrics Working Group (MMWG)
Bill Reily reported that MMWG had not met since the March 2008 RMS meeting, and that MMWG would next meet on April 16, 2008.

TDTWG
Jesse Cline provided an update of recent TDTWG activities, including discussion of recent MarkeTrak degradations, ERCOT system outages and system failures; review of the current status of System Change Request (SCR) 748, Website Enhancements for ERCOT Outage Notifications; monitoring and support of SCR 745, Retail Market Outage Evaluation and Resolution; and discussion of system impacts of 15 minute interval data. .
Data Extracts and Reports SLA Update
Mr. Smallwood reported that a format for reporting was well received by the Data Extracts Working Group (DEWG), that 27 of 54 extracts are identified as Priority 1; and that the draft SLA takes into account timeliness, completeness and accuracy of the extracts, as well as Texas Market Link (TML) reporting scores.  Mr. Gross asked that another update be provided at the May 2008 RMS meeting.
PR60006, ERCOT Outage Evaluation and Resolution/SCR745
Hope Parrish reviewed the decision to roll-back implementation of PR60006, noted that discussion of whether the 2007 Intermediate Resolutions meeting the object of the SCR745 Phase II goals would be held at the next TDTWG meeting on May 7, 2008, and encouraged Market Participant attendance.
Texas SET
Rob Bevill reported issues under review by Texas SET, which included CRs using the Continuous Service Agreement (CSA) bypass flag when they do not own the CSA; a draft RMGRR in support of PRR756 and LPGRR030; and updates to the Texas SET Implementation Guides.  Mr. Bevill also provided a schedule of upcoming meetings
Texas Test Plan Team (TTPT)
Kyle Patrick reported that draft MarkeTrak Phase II scripts are now posted, and will likely post in final form after the April 10, 2008 MarkeTrak Task Force meeting.  Mr. Patrick also reported that TTPT will have an update on Texas Market Test Plan (TMTP) work related to exceptions at a future RMS meeting.
MarkeTrak Task Force
Karen Malkey presented recent accomplishments, which included a review of several MarkeTrak test scripts and the completion of the technical review of Release 1.  Ms. Malkey also reviewed action items and future agendas, and reminded Market Participants of upcoming training opportunities.
Inadvertent Gain Training

Ms. Troutman emphasized Ms. Malkey’s report of the well-attended March 2008 training session at CenterPoint, and encouraged attendance at the April 2008 session at Oncor.
ERCOT Updates (see Key Documents)
Nodal MIS, TML and ERCOT.com

Adam Martinez and Kate Horne provided an update on the status of and relationship between MIS, TML and ERCOT.com, noting that Operations and System Planning Data will be restricted websites; that there will likely be a proliferation of restricted areas; and that at nodal go-live, Market Participants may continue to use TML to access all Retail data and applications.  

Mr. Martinez and Ms. Horne reported that MIS will have links to Retail data and applications so that Market Participants may familiarize themselves with the new portal; that MIS will eventually replace TML after the zonal market is settled, and Retail data and applications are successfully migrated and tested; and that new features of MIS include a robust search capability and a customizable “My Page.” Mr. Martinez added that MIS training will be available before MIS goes live.

Flight Update

Gene Cervenka reported that a CR requested a banking change, that all TDSPs were able to accommodate the request, and that only a few transactions remained.

Substation ID Changes to Support Nodal

Karen Farley reported that TDSPs “A” and “B” are 98% and 99% complete respectively. 

Mandatory Interval Data Recorder (IDR) Meter Installations

Carl Raish provided an update on mandatory IDR installations, highlighting Protocol Section 18.6.1, Interval Data Recorder (IDR) Installation and Use in Settlement, and noting that 52 ESI IDs are listed as “overdue” on the IDR Requirement Report for April 2008.
PRR741, Revision of Digital Certificate Procedures

Christian Brennan provided an overview of Market Participant Identity Management (MPIM) and reviewed current versus new VeriSign Digital Certificate functionality, noting that replication could take up to six hours and would be performed overnight, and that notification of expiration would be provided by VeriSign at least 30 days out. 
Nodalization of Protocol Section 23, Texas Test Plan Team – Retail Market Testing, and Protocol Section 24, Retail Point to Point Communications
Ann Boren provided an update on efforts to nodalize Protocol Sections 23 and 24.
Public Utility Commission of Texas (PUCT) Update

Shawnee Claiborn-Pinto announced that Project 34890, PUCT Rulemaking Relating to Net Metering and Interconnection of Distributed Generation was approved, with minor changes, at the morning session of the April 9, 2008 PUCT Open Meeting, and requested Market Participant advice and input for Project 34610, Implementation Project Relating to Advanced Metering.  Mr. Gross noted that AMIT will provide another update to TAC in six months, and that RMS will provide interim updates.

Other Business

Ms. Troutman noted the Consumer Segment’s interest in consumer costs that may be attributable to ERCOT Retail System outages.  Michael Matlock presented a preliminary review of ERCOT outage impacts, including outlier status of both impacted and non-impacted days, and costs to REPs.
Mr. Gross requested that Mr. Matlock lead a task force to ascertain other work-around processes and impacts to CRs and consumers, and that Mr. Matlock seek input from the Residential Consumer Segment representative for TAC, as RMS is currently without a designated Residential Consumer advocate.  Mr. Gross directed that the item be placed on the May 2008 RMS agenda.
Adjournment

Mr. Gross adjourned the RMS meeting at 1:30 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/04/20080409-RMS.html" ��http://www.ercot.com/calendar/2008/04/20080409-RMS.html� 
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