DRAFT
Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Friday, April 11, 2008 – 9:30 a.m. – 3:30 p.m.
Attendance

Members:

	Armke, James
	Austin Energy
	

	Bailey, Robert
	NRG Energy
	Alt. Rep. for M. Ryan

	Dillard, Jesse
	City of Dallas
	

	Donohoo, Ken
	Oncor
	

	Garrett, Mark
	Direct Energy
	

	Green, Bob
	Garland Power & Light
	

	Greer, Clayton
	J Aron
	

	Hatfield, Bill
	LCRA
	

	Helyer, Scott
	Tenaska
	

	Holloway, Harry
	SUEZ
	Alt. Rep. for J. Sweeney

	Jones, Randy
	Calpine
	

	Klusman, Armin
	CenterPoint Energy
	Alt. Rep. for P. Rocha

	Kunkel, Dennis
	AEP Corporation
	

	McCann, James
	Brownsville PUB
	

	Moore, John
	South Texas Electric Coop.
	Alt. Rep. for L. Gallaga

	Ryno, Randy
	Brazos Electric Power Coop.
	

	Samsel, Matt
	Exelon Generation
	

	Schubert, Eric
	BP Energy
	Alt. Rep. for S. Hausman

	Shaw, Billy
	IPA
	Via Teleconference

	Williams, Blake
	CPS Energy
	


Guests:

	Barry, Victor
	Texas Regional Entity
	

	Bogen, David
	Oncor
	

	Brown, Jeff
	Coral Power
	

	Bruce, Mark
	FPL Energy
	

	Collins, Bob
	Texas Regional Entity
	

	Congrong, Liang
	Constellation Energy
	

	Firestone, Joel
	Direct Energy
	

	Gibbens, David
	CPS Energy
	

	Hellums, Jay
	Direct Energy
	

	Henry, Mark
	Texas Regional Entity
	

	Jones, Liz
	Oncor
	

	Keetch, Rick
	Reliant Energy
	

	Kremling, Barry
	Guadalupe Valley Electric Coop.
	

	Lane, Rob
	Luminant Energy
	

	Lange, Garry
	College Station
	

	Marciano, Tony
	PUCT
	

	Ögelman, Kenan
	CPS
	

	Owens, Frank
	TMPA
	

	Palmisano, Augie
	College Station
	

	Pieniazek, Adrian
	NRG Texas
	

	Reid, Walter
	Wind Coalition
	

	Ryno, Randy
	Brazos Electric Power Coop.
	

	Shumate, Walt
	Shumate and Associates
	

	Thormahlen, Jack
	LCRA QSE
	

	Ward, Jerry
	Luminant
	


ERCOT-ISO Staff:

	Adams, John

	Albracht, Brittney

	Cobos, Lori

	Dumas, John

	Frosch, Colleen

	Gallo, Andrew

	Huynh, Thuy

	Lasher, Warren

	Mani, Ashwini

	Villanueva, Leo


Unless otherwise indicated, all Market Segments were present for a vote.
Randy Jones called the meeting to order at 9:33 a.m.
Antitrust Admonition

Mr. R. Jones directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review
Mr. R. Jones reviewed alternate representative and proxy assignments, and noted that the agenda was extensive and that a majority of the day’s discussion would center on the assignment from the Technical Advisory Committee to develop recommendations in response to the Emergency Electric Curtailment Program (EECP) of February 26, 2008. 
TAC Update

Mr. R. Jones reviewed reports provided at the April 4, 2008 TAC meeting at ERCOT Austin, reiterating Dale Goodman’s request that Market Participants who receive the link to the 2008 Market Participant survey complete the survey.  Mr. R. Jones noted Christine Wright’s Advanced Metering Implementation Team (AMIT) update; that the governance of the Credit Work Group (Credit WG) has been referred for consideration to the TAC and Subcommittee Organizational Review Task Force (TASOR TF); that the 2008 Project Priority List (PPL) was endorsed with acknowledgement of uncertainties posed by nodal; and that Jerry Sullivan expressed 80% confidence in the December 1, 2008 nodal go-live date.  Mr. R. Jones also noted TAC approval of Operating Guide Revision Request (OGRR) 208, Modify Responsive Reserve Service Obligation.
Mark Garrett requested that consideration be given to the development of a formal TAC report presentation being provided to ROS.  Mr. R. Jones added that attention is given to TAC actions during the development of the subsequent ROS meeting agenda, expressed concern that bias might be introduced in a formal presentation, and agreed to discuss the request with Paul Rocha.
Antitrust Training

Andrew Gallo provided antitrust training.

ROS Procedures (see key Documents)
Nieves Lopez provided an overview of ROS procedures.  Market Participants discussed whether working groups and task forces required re-chartering and re-scoping each January, and requested consideration of the item by the TASOR TF; whether corporate mergers and acquisitions affect segment affiliation and representative seating; that the Office of Public Utility Counsel votes on behalf of residential customers at Protocol Revision Subcommittee meetings; and whether Alternate Representative designations may be made for durations longer than one meeting.
ROS Voting Items (see Key Documents)
Approval of Draft March 13, 2008 Meeting Minutes
Mr. R. Jones recommended two revisions to the draft March 12, 2008 meeting minutes.  

Mr. Garrett moved to approve the March 13, 2008 ROS meeting minutes as amended.  Randy Ryno seconded the motion.  The motion carried unanimously.
Ebby John for Network Data Support Working Group (NDSWG) Vice Chair

Clayton Greer moved to endorse Ebby John as NDSWG Vice Chair.  Harry Holloway seconded the motion.  The motion carried unanimously.

February 26, 2008 EECP Event Recommendations
Mr. R. Jones noted that Mark Henry and Farzaneh Tafreshi of the Texas Regional Entity (TRE) withdrew their voting item relating to recommendations regarding the EECP event of February 26, 2008, as the proposed ROS action plan covers the same material.  Mr. R. Jones added that the TRE has had inquiries from the Federal Energy Regulatory Commission (FERC) and the North American Electric Reliability Corporation (NERC) as to how ERCOT is reviewing the event, and that the TRE was unaware that TAC had already assigned an extensive review of the event to ROS.  Eric Schubert stated that recommendations should be compatible with current ERCOT markets and not dictate technology or strategy.  While appreciative of the TRE’s efforts, Jerry Ward expressed concern that the separation of duties of the ERCOT Independent System Operator (ISO) and ERCOT TRE be maintained.
February 26, 2008 EECP Event ROS Action Plan
Market Participants discussed the confluence of issues identified at the March 17, 2008 Wind Workshop, and the TAC directive to review the February 26, 2008 EECP event and provide recommendations to mitigate the effects of future wind events; that no immediate recommendations would be possible, but that work should progress in a special task force, and with the assistance of established working groups, to identify systemic improvements that might be made; that some improvement would be inherent to the nodal market; and that work of a new task force should take into consideration that a draft Protocol Revision Request (PRR) will be filed by ERCOT Operations to utilize AWS TruWind forecasting.
Market Participants reviewed the proposed ROS action plan, recommended revisions, and suggested assignment of various items to the review of specific working groups and task forces.
Bob Green moved that ROS adopt the action plan for carrying out the follow-up assignment from the TAC leadership in regard to the EECP event of February 26, 2008 as amended by ROS.  Mr. Ryno seconded the motion.  Mr. Green and Mr. Ryno accepted as a friendly amendment the addition of the following paragraph to the action plan:
Finally, ERCOT Operations reported that it modified the tools it uses to forecast capacity shortfalls to incorporate same-day AWS TruWind forecasting.  These changes, in the short term, have allowed ERCOT Operations to issue an Operating Condition Notice (OCN) when the forecast suggests capacity may be short. 

The amended motion carried unanimously.

Mr. R. Jones suggested that the Wind Operations Task Force (WOTF) meet at least twice before the May 2008 ROS meeting, and work with the Dynamics Working Group (DWG), the Performance Disturbance Compliance Working Group (PDCWG), and the Operations Working Group (OWG)   Mr. Garrett volunteered to lead the WOTF, and requested Mr. Dumas’ assistance.  

ERCOT Operations Report (see Key Documents)

March Monthly Report
Thuy Huynh presented the March 2008 Operations report.  Market Participants discussed the use of Real Time Contingency Analysis (RTCA) versus Commercially Significant Constraint (CSC) limits in determining congestion; that when stability is reached, wind will be Out of Merit (OOM) down if OC1 does not provide needed control; that CSC limits are set at pre-contingency flow levels, and that in the event that the two lines that make up an interface are out, the limit will be applied to the next Closely Related Element (CRE) that comes online, and the market would be notified.  Market Participants also discussed that final discussions are ongoing for February 2008 System Protection Scheme (SPS) activations, and that operation or misoperation findings will be shared with ROS.
ERCOT Market Notice Regarding NERC Standard PRC-001-0

Mr. Dumas noted that the intent of the Market Notice was to make the market aware that ERCOT Shift Coordinators should be apprised of any known condition where a relay is not functioning properly, poses a reliability issue, and will be worked on.  Mr. Dumas emphasized that there is no intent to change ERCOT’s analysis procedure.  John Adams added that the standard requires that ERCOT be notified when an entity has impaired protective equipment.

Wind Workshop Issues

Mr. R. Jones noted that items identified at the March 17, 2008 Wind Workshop at ERCOT Austin would be addressed by the newly formed WOTF.  Walter Reid added that his request to consider coordination of transmission and generation outages would also be considered by the WOTF and did not require discussion by ROS at the day’s meeting.   
ERCOT Updates (see Key Documents)
Early Delivery System (EDS) 2 Observability

Mr. Dumas reviewed EDS2 observability, noting that five Transmission Service Providers (TSPs) have resolved unobservable bus issues, and that the remaining 4 TSPs are actively working with ERCOT to resolve issues.  Mr. Dumas also noted that, to improve State Estimator (SE) convergence, ERCOT will be requesting TSPs and Qualified Scheduling Entities (QSEs) to notify ERCOT of planned outages of their Energy Management System (EMS) or Inter-Control Center Communications Protocol (ICCP) systems.
System Planning

Jay Teixeira presented the March 2008 System Planning Report.  Market Participants requested a list of wind generation, on-line and proposed, even if only by county.

Texas Nodal Implementation/Transition Plan Task Force (TPTF)
There were no questions of Stacy Bridges regarding the TPTF update.
Texas Regional Entity (TRE) Compliance Report (see Key Documents)

Jeff Whitmire provided the TRE report and performance highlights, noting that while ERCOT is far from failing CPS1, other regions’ scores are higher.  Market Participants expressed concern that ERCOT should give serious consideration to CPS1 scores should trends continue in the coming months; and that nodal solves the problem of block schedule changes, as hours can be bought or sold individually, and will eliminate the time lag between when Balancing Energy (BE) is deployed and when it may be viewed.
ROS Working Group Reports (see Key Documents)

In the interest of time, Mr. R. Jones noted that Working Group reports were posted to the ROS meeting detail for review by Market Participants, and asked if there were any questions.

PDCWG
Mr. Green presented additional slides in a revised presentation, noting that March 2008 Control Performance Standard (CPS) 1 Scores were lower than February 2008 CPS1 Scores, that CPS1 is an average of all 1-minute Average Frequency Deviation calculations, and is a picture of the quality of frequency in ERCOT.  
Other Business

NERC Standard TPL-001-01/SPS/Regional Variance

Mr. R. Jones conveyed Mr. Rocha’s encouragement that Market Participants review TPL-001-01 when it is issued for comments, and consider providing comments to NERC, and noted that the item may be discussed at a future ROS meeting.
Adjournment

Mr. R. Jones adjourned the meeting at 2:30 p.m.
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