
DRAFT
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

Marriott – South Austin Airport – Salon A

4415 South IH-35 – Austin, Texas – 78744

Tuesday, April 8, 2008 – 9:30 a.m. – 4:00 p.m.
Attendance
Members:
	Briscoe, Judy
	BP Energy
	

	Gross, Blake
	AEP
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Melissa
	Occidental Chemical
	

	Trietsch, Brad
	First Choice Power
	Alt. Rep. for T. Wood

	Wright, Mark
	SUEZ
	

	Zehani, Madjid
	Austin Energy
	


Guests:
	Bevill, Rob
	Green Mountain Energy
	

	Brandt, Adrianne
	Austin Energy
	

	Brown, Jack
	City of Garland
	

	Bourda, Vanessa
	BP Energy
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cochran, Seth
	Sempra Trading
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Constellation
	

	Jones, Liz
	Oncor
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lewis, Alana
	Reliant
	Via Teleconference

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	North, Connie
	Constellation
	

	Podraza, Ernie
	Direct Energy
	

	Reily, Bill
	Oncor
	

	Robinson, Kelly
	CPS Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Smith, Brittany
	Tenaska
	

	Spilman, Matt
	Sempra Energy
	

	Troutman, Jennifer
	Direct Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Bauld, Amanda
	
	

	Boren, Ann
	
	

	Chudgar, Raj
	
	Via Teleconference

	Coon Patrick
	
	

	Day, Betty
	
	

	Flores, Isabel
	
	

	Gonzalez, Ino
	
	

	McGettigan, Kristen
	
	Via Teleconference

	Opheim, Calvin
	
	

	Rajagopal, Elango
	
	

	Sharma, Giriraj
	
	

	Smallwood, Aaron
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Lee Starr called the meeting to order at 9:35 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr noted that Unaccounted For Energy (UFE) would be discussed immediately after the lunch break.  Betty Day introduced Amanda Bauld as the new Manager of ERCOT Settlements and Billing. 
Approval of the Draft March 11, 2008 COPS Meeting Minutes (see Key Documents) 

Judy Briscoe moved to approve the draft March 11, 2008 meeting minutes as posted.  Blake Gross seconded the motion.  The motion carried unanimously.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update
Mr. Starr reviewed the COPS presentation made at the April 2008 TAC meeting, highlighting COPS’ concerns regarding the 2009 Market Operations (MO) Project Prioritization List (PPL), and lengthy discussion of recent data extract delays.  Mr. Starr reported on Christine Wright’s Advanced Meter Implementation Team (AMIT) presentation to TAC; and the referral of Credit Work Group (Credit WG) governance to the TAC and Subcommittee Organizational Review (TASOR) Task Force for consideration and recommendation.  Mr. Starr reviewed the list of nodal deferral items and funding sources.
Retail Market Subcommittee (RMS) 
Mr. Gross reviewed the RMS presentation made at the April 2008 TAC meeting, and noted that Jennifer Troutman would lead the RMS task force participating in the development of a credit risk appetite statement, and that the Texas Data Transport Working Group (TDTWG) was charged with the review of MarkeTrak service degradation issues.  
Mr. Gross reviewed the next day’s RMS agenda, noting that antitrust training would be on the next day’s RMS agenda, as would a review of identified cost savings associated with Protocol Revision Request (PRR) 759, Changes to Notification to Customer of Service Establishment.
Working Group/Task Force Updates (see Key Documents)

COPS Communications Working Group (CCWG)

Michelle Trenary announced that the work to add nodal content to the COPS Market Guide continues; that a work plan has been created and section assignments made; and that materials would be presented in a functional format under broad headings with indexes.  Mr. Starr expressed appreciation for the collaborative effort, and opined that the COPS Market Guide would be a good tool for new Market Participants.
Data Extracts Working Group (DEWG) 
Jim Galvin reported that DEWG again met with the Settlement and Data Aggregation Working Group (SDAWG); expressed concern that data extracts are posting late for the applicable Operating Day; and noted that ERCOT staff is providing details surrounding data extracts for the nodal market, and that the timeline for testing will be very tight.

Profile Working Group (PWG)

Ernie Podraza reported on the recent work of the PWG, and reviewed the Distributed Renewable Generation Profile Plan, noting that Load Profiling Guide Revision Request (LPGRR) 030, Distributed Renewable Generation Modifications, and PRR756, Distributed Renewable Generation Modifications, are the same project and share a Cost Benefit Analysis (CBA) and Impact Analysis (IA), and must be approved by the ERCOT Board of Directors (Board) by August 3, 2008 in order to allow for the 150-day notice period and implementation by January 1, 2009.
Market Participants discussed that all Load Profiles are aggregates in which some error is accepted; that Photovoltaic (PV) customers use slightly more energy than the average customer; that solar exports are equally allocated from 11:00 a.m. to 3:00 p.m. for simplicity; that generation estimations are weather zone and day-of-year specific; and that peak solar output, according to studies, is at or about 2:00 p.m., but that PV manufacturers are seeing some peak production at or about 5:00 p.m. depending on the season.  Market Participants also discussed the system modifications needed to accept 128 new Load Profiles; that PWG did not reach a consensus on a single option to recommend within LPGRR030, and that Option 1 was selected for presentation as a starting point for dialogue.
LPGRR030, Distributed Renewable Generation Modifications

Eric Goff moved to recommend LPGRR030 with Option 1 as presented.  Mr. Gross seconded the motion.  Market Participants discussed Option 1 costs, noting that it is not necessarily the most expensive option; the expectation that exports will be limited and small; that the number of participants does not justify the expense at this time; and that Advanced Metering might negate much of the work.  Mr. Gross recommended adoption of Option 1 as preferable to piecemeal efforts, and noted that Advanced Metering implementation is on an unknown timeline.
Market Participants further discussed that Interval Data Recorder (IDR) installation is not prohibited to the customer, but is not compulsory; that net exporters should have negative profiles; that IDR as a requirement would necessitate a PRR modification, and that while ERCOT can accept residential IDR data, no market rules exist for the settlement of IDR data; that an IDR requirement would create a barrier to customers that want to install renewable generation; that IDRs would require the assignment of two Electric Service Identifiers (ESI IDs) per premise; and that the profiling solution is the best compromise of technology and cost.
Market Participants further discussed cost efficiencies of the number of Load Profiles versus meter installations, and that perhaps ERCOT should pay for meter installations; that the ERCOT Protocols are written to require ERCOT to settle any premise that has IDR data; that Option 1 is scalable; and that meter installation also presents new costs to Competitive Retailers (CRs) and the end-use customer. 
Mr. Goff and Mr. Gross accepted Ms. Briscoe’s friendly amendment to remove reference to Renewable Energy Technology (RET) from LPGRR030.  The motion to recommend approval of LPGRR030 as amended by COPS carried on a roll call vote with two abstentions from the Cooperative and Investor Owned Utility (IOU) Market Segments.  (Please see the ballot posted with Key Documents.)
IA for LPGRR030 and PRR756

Raj Rajagopal presented the IA for LPGRR030 and PRR756.  Market Participants discussed that system updates will be made due to requirements, and that funds should not be associated with the LPGRR; and that LPGRR030 and PRR756 have to be estimated separately, as they are separate documents, but are then tied on the CBA; and suggested modifications to the IA to note that the $50,000 is included in another budget item.

PRR756 – Cost Benefit Analysis (CBA)
Troy Anderson presented the CBA for PRR756 for COPS consideration.  Market Participants recommended clarifications.  
Chuck Moore moved to endorse the IA and CBA for LPGRR030 and PRR756 as amended by COPS.  Mark Wright seconded the motion.  The motion carried with one abstention from the IOU Market Segment.
COPS Voting Items (see Key Documents)
Ann Boren presented Nodal Protocol Revision Request (NPRR) 110, Section 20, Synchronization of Zonal Protocols, for COPS consideration.  Market Participants recommended modifications, including the removal of references to specific tools.
Ms. Trenary moved to endorse NPRR110 as amended by COPS.  Ms. Briscoe seconded the motion.  The motion carried unanimously.

Ms. Boren presented NPRR114, Section 11, Synchronization of Zonal Protocols, for COPS consideration.  Market Participants recommended modifications.
Ms. Briscoe moved to recommend endorsement of NPRR114 as amended by COPS.  Ms. Trenary seconded the motion.  The motion carried unanimously.
COPS Procedures

Due to time constraints, review of the COPS Procedures was postponed to the May 2008 COPS meeting.
Nodal Updates
Raj Chudgar and Kristen McGettigan provided the Texas Nodal Market Redesign Program update, and noted that statements and invoices are posted on the Market Information System (MIS) website for Market Participants in the Congestion Revenue Right (CRR) mock auction; that notice of intent to submit Verifiable Cost information should be sent to the Early Delivery System (EDS) mailbox by May 1, 2008; and that Market Participant acknowledgement of review of the Readiness Center is directly tied to an EDS Market Metric.
Mr. Chudgar also noted that all mock Day Ahead Market data is completely fabricated, and is not a replacement or in reference to extracts; and that Combined Cycles (CCU) code for settlements will not be ready until June 2008 at the earliest due to late delivery and approval of requirements.  Ms. McGettigan requested that Market Participants direct questions to the EDS4 mailbox, and encouraged participation in EDS3 and EDS4 conference calls.

ERCOT Updates (see Key Documents)

Extract Delays

Aaron Smallwood reviewed root causes of recent data extract delays, noting that work continues on a Service Level Agreement (SLA) for data extracts and reports.  Ms. Trenary requested a monthly update on the SLA.
UFE

Calvin Opheim provided an update regarding 2007 UFE, noting that the absolute value of UFE in 2007 decreased slightly, and that data on tampering and theft, which have an impact on UFE, will be requested of the Public Utility Commission of Texas (PUCT), per a request from the market.

Balancing Energy Neutrality Adjustment (BENA)
Mr. Starr noted that BENA is normally under the purview of the Wholesale Market Subcommittee (WMS), and that the presentation to COPS was in response to requests from several Market Participants. 
Isabel Flores reviewed 2008 Congestion Charges and Transmission Congestion Rights (TCR) Payments TCR Payments, noting that BENA increased due to an increase in TCR Payments.  Market Participants discussed the impacts of multiple outages in the same Commercially Significant Constraint (CSC); that ERCOT only considers reliability and not economic impact when approving an outage; that ERCOT does not have the tools to consider economic impact; and that outages that are scheduled after an auction cannot be taken into consideration.

Ms. Flores noted that some overselling of TCRs for April 2008 may be seen, that ERCOT decided to sell no monthly TCRs for May 2008, based on the data available; and that an increase in the ceiling and shadow prices also impacted February 2008 BENA.
Adjournment

Mr. Starr adjourned the meeting at 3:15 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/04/20080408-COPS.html" ��http://www.ercot.com/calendar/2008/04/20080408-COPS.html� 
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