
	MarkeTrak Task Force

	Event Description: MarkeTrak Task Force  Meeting
	Date:  April 29, 2008
	Completed by:  F. Cortez and S.Tindall

	Attendees:  Karen Malkey-CNP, Johnny Robertson-TXU ES, Kristy Tyra-ONCOR,Kyle Patrick- Reliant Energy, Gene Cervenka – ERCOT, Sandra Tindall – ERCOT, Liz Fanning – ONCOR, Tina Hardt – ONCOR, Cary Joseph- Reliant, David Michelsen- ERCOT, Wes Knotts -TXU ES, Martin Allen-ONCOR, Hope Parrish- ERCOT, Debbie McKeever- ONCOR, Monica Jones – Reliant Energy, Carolyn Reed - CNP
Phone: Jennifer Smith – Ambit, Norman Taylor- TXU ES, Pam- TNMP, Cheryl Franklin- AEP, Rachel Byars – Direct, Laura Gonzalez – Constellation NewEnergy

	 

	ANTITRUST ADMONITION – Karen Malkey   
INTRODUCTIONS

REVIEW AGENDA 
· Approve notes

· Review schedule 

· Update from Hope

· Detailed design to approve

· Break for lunch

· User guide updates

APPROVE NOTES FROM APRIL 10TH MEETING – Approved
· Posted under the April 10th meeting date – MarkeTrak Task Force page

· Changing the validation – ESIID/Original Tran ID order matches the submitter of the MarkeTrak Issue – make an error message and not a warning. If receive an error message the issue will not be submitted.
· We will need to update the Bulk Insert test script since the new Appendix A has been sent. We missed two columns on the Bulk Insert template

· After the May 1st Market Test sign up, we would decide if we needed a MarkeTrak Market orientation

· Debbie/ONCOR – and it’s based on who signs up. If it’s the old ones then we would not have one. 

· KM – correct

· Gene was supposed to get back with us to tell us if the sandbox would be refreshed after release 2 to release 3.

· GC – I have an email out to answer that question. If I don’t get that today then I will have the answer at the next meeting.
· Comments or additions to the notes? No Comments
UPDATE FROM HOPE PARRISH

· Project Status – Execution Phase

· Project Phases

· Initiation – Completed

· Planning – Completed

· Execution – Started 03/21/08

· Go – Live Release 1 – 6/14/08

· Go – Live Release 2 – 8/16/08

· Go – Live Release 3 – 12/6/08

· Closing – 02/2009

· Recent Accomplishments

· Internal Requirements, Conceptual Design, Detailed Designs, Security Assessment all complete

· Release 1 Development @ 90% Complete (100% pending completion of UAT)

· Release 2A Development @ 30% Complete

· Next Steps

· Release 1 Test Script Completion = 5/1/08

· Release 1 UAT = 5/19/08 – 6/6/08

· Sandbox Open = 5/20/08

· Most attend RMS – The Terms and Condition has been pushed back to the June 14th release. This will not cause any impacts with the Release 1 MarkeTrak project. Do not be alarmed. 

· Debbie/ONCOR – Please make this statement at RMS 
· HP- I will
· So far we are on target with the dates on the schedule

· Debbie – 90% complete with release 1 and you allow 10% for shake out or fall out for UAT testing. It really means you are 100% complete, right?

· HP – 100% confidence level

· KM – appreciate with everyone staying on schedule. We started last July and we are approaching a year. Thanks for staying on time. 

· KM - Release 3 – are we still targeting for December 6th, 2008?
· HP - Yes

MARKETRAK ACTIVITIES AND MEETING SCHEDULE FOR 2008 - ANY UPDATES/COMMENTS
· Market notice sent on April 28th – M-B042808-01 Release – Retail: 12:00PM Saturday, June 14, 2008 through 12:00 AM Monday, June 16th. This notice includes the Release 1 implementation with attachment of SIRs, Release 1 XSD and WSDL.

· Market notice and reminder notice – R-A040708-02 REMINDER: Testing – Retail: PR70007_01 – MarkeTrak Enhancements: Market Testing. This is to sign up for the Market Test. The deadline is May 1st. If you want to test then you will need to sign up. 

· Debbie/ONCOR – Can Hope mention this at the next RMS?
· No, because the deadline is before the next RMS meeting

· Market Notice - R-C040308-02 REMINDER: Education and Training – Training Announcement – Retail Market Participant Workshop – MarkeTrak. This is to sign up for the training class. There is an IAG Workshop that morning and the MarkeTrak workshop that afternoon. The MarkeTrak workshop will include the Release 1 changes.
· Release 1 - Training material is sent on May 2nd
· May 8th and 9th is our next MarkeTrak Task Force meeting – We will focus on updating the user guides

· May 14th – communicate test beds – to load ESI IDs to use in the sandbox

· May 12th the test digital certificates will be sent to those that requested one. You must sign up for the market test to get a test digital certificate.
· May 13th – A Market notice will be sent for the June training for Release 2.

· AM and PM classes

· June 23 – Austin ERCOT Met Center

· June 26 – Irving, Texas (TXU ES)

· June 30 – Houston, Texas (CNP)

· May 22nd meeting – this is another meeting we have to go over the user guide

· KM - Propose – currently have meeting on June 5th – technical meeting. The next meeting is on June 12th – goal was to have the user guide updated prior to the last week of June. June 12th is before the first release. We would like to schedule another meeting on June 6th. To have final draft that Friday. Then pass off to ERCOT on June 12th. Some of the ERCOT folks will not be able to attend since Release 1 goes in that weekend June 14th. Also, think about canceling the June 12th meeting. This is my proposal.

· Debbie M/ ONCOR- do you need two weeks to have the user guide ready?
· DM – Yes, it’s hard to separate it, clean it up and post it in a week.

· Debbie M/ONCOR – I would not cancel the June 12th meeting
· KM – I won’t cancel but I want to add the June 6th meeting to finalize the user guide.

UPDATE ON TESTING: DIGITAL CERTIFICATES AND WHO HAS SIGNED UP FOR TESTING?

· Thursday, May 1st, 5pm CPT is the deadline to sign up for the GUI and API market test. 

· MarkeTrak Enhancements Market Test sign up as of April 28th, 2008
· GUI

· 8 CRs

· 5 TDSPs

· API
· All 4 have sent in their contact information

· FC – At our last meeting, I made mention that each company that signed up for the MarkeTrak GUI test would receive one test digital certificate that 10 people would use. This has changed. I met with Hope, Gene and Tom Baum and each person who is participating in the test will receive their own test digital certificate. 

· Gene Cervenka will be creating the test digital certificates for the MarkeTrak Enhancements Market Test. 

· We will send the test digital certificates to the person who sent the intent to test email.
· That person will be responsible for distributing the test digital certificates to their testers
· Any issues with the test digital certificates should be directed back to Farrah Cortez.

· May 14th – test beds loading for the sandbox

· June 9th – another test bed load for the Market Test – this will coincide with Flight 0608.

· Pam/TNMP- How many ESI IDs can we send for the sandbox?

· GC – As many as you would like. There is not a limitation. 

· CF – Training digital certificates, when should we receive those?

· FC - May 1st deadline, then Gene will start creating. It should take him a couple of days. 

· GC – it will be before May 12th.

REVIEW AND APPROVE DETAILED DESIGN DOCUMENT

· Bulk Insert templates will be provided by ERCOT 

· 3.4.2 – Requirement 4 API - new validations that had been added, there are more than the 3 added here – additional validations are shown in Appendix A for Bulk Inserts – 3 new ones – will need to add a few more commas, etc to csv file; comment on blank or zero if it is off – does not show what on is – on is equal to 1 – User Guide section updated to reflect the changes.

· Requirement 5 – No Comments
· Requirement 6 – No Comments 

· Requirement 7 – No Comments
· Requirement 8 – auto populates company and duns when there is not an owner signed.  Alternate ID will now be required for API – see requirement #19

· Requirement 9 – No Comments
· Requirement 10 – Liz - identifies the types that it is going to affect – some are required, some are optional – will see that in the appendix when we review it

· Requirement 11 – required on 997s, optional on others

· Requirement 12 – when we enter the tran type, will it give us the reject? is there a coordination for rejects?  It will provide where tran type is required.  Give drop down of valid reject codes for that particular tran type – post tran validation. Pop up box for reject code, enter info, hit submit, then drop box will come up to select reject reason. If A-13 will be on the same place (2nd step of post validation).  

· Requirement 13 – changing drop down list only 814 tran types and 867 – No Comments
· Requirement 14 – No Comments
· Requirement 15 – validation with on off flag that will need to be added to Bulk Insert – No Comments
· Requirement 16 – validate TDSP - applies to all subtypes except IAS and 997’s – TDSP will occur on all subtypes except IAS and 997’s – no additional comments – one of the things talked about – tran type on most submits is not required on usage and billing – may require on 867_03 – 5 – to make original tran id required if you selected 867_03 final.  On template had 3 scenarios of usage and billing – one of the things – how do you know when tran type is not required – make tran type required on usage and billing subtype – to make it more logical. Did not make sense to not have the tran type required in order for the logic to flow smoothly. Will be new when you hit the complete transition.  If you submit dispute, bunch of different scenarios – big training issue on 867_03 

· Requirement 17 – canned IAG reports that are normally sent to CNP be set up?  Send specs to D. Michelson and he will look at it 

· Requirement 18 – No Comments
· Requirement 19 – Liz – ERCOT initiated References 2, one that went through and one that is pending? Will it have info for both or the one completed?  Would be used on the scheduled one?  Add clarification to user guide – Laura – Section 9.5 Siebel – added alternate user id requirement here to API section. Anytime you pass through a change – populate an actual contact instead of signed as API.  API cannot be the contact point for the issue.  This is the only time you can update the owner. 

· Requirement 20 – No Comments 

· Requirement 21 – No Comments – The MarkeTrak tool will automatically update the Siebel Status/Sub-status when the following transitions are executed by an ERCOT user. ERCOT Initiated – Complete (From In Progress) and Siebel Change – Complete (From In Progress)
· Requirement 22 – No Comments 

· Requirement 23 – No Comments
· Requirement 24 – No Comments 

· Requirement 25 – IAG – will have a responsible mp for each state with this one; question on regain date – the gaining CR is requesting losing CR put in regain date – 2 different workflows – gaining CR does not do much with it.  Losing CR – regain date – any validation date – TDSP validation – tool will not stop that from happening – will now be able to report on the discrepancies.  Backdated are caught, but not forward date – agreed upon date is supposed to be within the 15 days.  Put info for clarification in the user guide.  Karen – new transitions – request updated proposed regain date – TDSP.
· Requirement 26 – No Comments
· Requirement 27 – No Comments
· Requirement 28 – change one warning message to error message – has not been updated in document

· Requirement 29 – No Comments
· Requirement 30 - No Comments
· Requirement 31 – No Comments
· Requirement 32 – No Comments
· Requirement 33 – No Comments
· Requirement 34 – No Comments
· Requirement 35 – No Comments
· Requirement 36 – No Comments 

· Requirement 37 – new workflow – 2 workflows, one for premise and one for address.  

· Requirement 38 – new workflow – IAG by safety net order and CR with safety net order.  How do you get it regained?  Can safety net d2d allow TDSP to use – need to reestablish service history with dev issue – there would be no transaction flow -  

· Requirement 39 – No Comments 

· Requirement 40 – No Comments
· Requirement 41 – No Comments
· Requirement 42 – No Comments
· Requirement 43 – No Comments
· Requirement 44 – No Comments
· Requirement 45 – load profile – 

· Consensus from task force that this is what was expected from the document – Hope will try to get the updates done this week.  

· Bulk Insert Appendix A – see document posted – 95% accurate – this is updated through the second release.  Will be updated with release 3 implementation.  Columns added for d2d matrix.
MARKETRAK RELEASE 1 PRODUCTION – JUNE 14TH (45 DAYS)
USER GUIDE

· KM – User Guide Assignments for Phase 2 updates. Please do you part but also read the other parts to make sure we include all changes. 
SECTION 2 – MARKETRAK STARTING POINTS – ONCOR

· View All Items I Own

· KM – does this include only those issues that are pending?
· KT – we tested out the report and thought it only brought back those that are pending

· LG – I executed the All Items I own report and it does bring back all issues whether they are open of closed. There is a report View All Active Items I Own and it brings back all active issues. Also, it only brings back for the DUNS number and not those that I personally own.

· KT – We will need to make the change to this section to say all issues and not pending issues. 

· Built-in Reports – User can run background reports and retrieve from TML Report Explorer (Ask Dave about Requirement 17)
· KM – the new reporting is actually on the Submit Tree and will be retrieved on TML

· DM – I was asked to update the Reporting section but we are not that far in the building of the reporting feature for Release 3. It should not be updated here for the Built In Reports. 
LUNCH

CANCEL WITH APPROVAL - ONCOR
· 4.4.2 – 
· CR Initiated Manual Cancels “Ok to Cancel” Did this change? Action Item for ONCOR – to make sure this is the right transition for Cancel with Approval

· KM – Did you make sure all the required fields are here from the detailed design?
· Debbie/ONCOR – Yes

· KM – Is the “Ok to Cancel” change? 
· DM – Let me check and see what the actual wording is

· DM – I think it went to ERCOT cancel

· DM – we replaced OK to Cancel with two buttons – ERCOT cancels and TDSP cancels

· DM – we changed Cancel Item to Item Cancelled. 
· Debbie/ONCOR – I think it would be helpful to put quotations around those pieces that we will actually be touching. The buttons. 

· DM – Pending Complete will have the option of Complete and the negative pending complete will have the Accept button.
· 4.4.3.2- Already cancelled or Unable to cancel

· LG – In Progress, TDSP is the Responsible MP and the Submitter is not able to withdraw the issue. I thought we added something where the submitter could close the issue.
· KM – that is at the end. We will add it.

· Recap

· Everyone ok with the changes? Make sure to correct to the transitions and make quotations around transitions.

· KM – Laura brought up a good point about the close transition

· Debbie/ONCOR – we can add a sentence. Where do you want that sentence?

· LG – Is it for this one or for all sub-types?

· DM – It is for all, it has to be in the right state for the submitter to be able to close the issue.

SECTION 10.12 – DAY TO DAY ISSUES – SIEBEL CHANGE/INFO – ONCOR
· LF- We added the new Start date in the chart. It’s optional

· KM – if there are other examples you know of, please include those here

· DM – I think we have another requirement to make the Comments required- Requirement 9. 

· The statement of selecting Accept should be changed to Complete for the positive path. Also the Unexecutable button goes into a state of Unexecutable (PC) state.

· LG – Requirement 13 states that any negative path will have the Accept button and the positive path will go to Complete.

· KM – yes, we need to change that statement and add a statement that it is a different transition when choosing a certain path.

· Requirement 3 – Button and transition behind the scenes. 

SECTION  – BULK INSERT SECTION – Reliant - MJ
· Background no changes
· Purpose no changes

· Submitting a Missing Transaction

· See Appendix A for details – add link to templates
· Need to add the comments in the text itself.
· MJ- I will make these updates and send it back to Karen
· Select OK – Add once the OK button is selected the Bulk Insert issue id is created

· Add once a file fails for formatting issues then you must delete that file and rename it.

· Add language for the enhancement of the parent/child requirement – should we add here or to the actual issue?
· DM – I think add to the issue
· Initial validation – should we talk about these validations here or in another place within the guide?
· KM – there is other validations
· Business Validation – wanted to add a screen shot of the MIR report?
· DM – sure

· KM – will there be any additional fields to the MIR report? Success or Fail, Error code
· DM – No

· NT – will the parent id be any where?

· DM – that will be in the individual issues that were created by the Bulk Insert issue

· MJ – first draft of the user guide done by May 22nd. 
· KM – we need to get through the user guide by May 22nd. May 22nd- then go through for a final review on June 6th. If good then pass on to ERCOT. Then get it done by two weeks before training.

· KM – Meter removal does not have to be done. That is release 3. Only release 1 and release 2 changes should be included in the user guide. 
SECTION 9 – DAY TO DAY ISSUES – REJECT TRANSACTIONS – CNP

· KM – I will make the change to this one to add the reject codes and how it will work. From the required field.Once you enter the tran type then the reject code box will appear
· Tran Type and reject code will work through the Bulk Insert. 

· ST – Transition buttons are bolded and we talked about putting quotations around buttons. 

· DM – Bold state names and bold italicize. 

· KM – we may as well leave them as bold. The rest of the document, it is bold

· KM – we might want to include that in the first of the user guide to know that bold is state and bold, italicize the transitions.

· Lets do what stands out the most

· CR – I think it should be in quotes. When I see bold I see bold all the way even if italicize. 
· KM – we need to decide so that we are consistent. 

The sections that were reviewed on April 10th and today. Please make your updates and send them to me, Farrah or Sandra by May 6th so that we can have them posted before the May 8th and May 9th meeting. Once we get done with the rest of the sections then we will go back through the sections that were updated. 
May 22nd plan on being there until 3 or 3:30 to make sure we get through all the sections of the user guide

May 22nd – We will go over the following sections - Reporting, Missing Transaction, Usage and Billing, DEV and the Appendices. 
May 8th – We will go over the following sections - Excel, Rolodex, Introduction on D2D, Cancel without Approval, IAG, 997, Other and Admin Section. 

DM - The reporting sections have been updated to some degree. I added three or four sections. Please look through.
SECTION 11 – DAY TO DAY ISSUES – PROJECTS

· Matrix will need to be updated.
· Added ISA number, Start Time to the optional fields

SECTION 1 – GENERAL - Dave
· This is from our April 10th meeting
· Reporting section – most important section

· DM – I can add more screen shots
· KM – I think this is very helpful. The help feature is very helpful. This is where I found the calculation field for reporting.

· KM – privileges, how defined are those privileges.
· LF – privileges if you get it for them, not all get reports with columns with no data. 

· KM – didn’t ERCOT create a role? 

· DM – it’s all about the setup. 

· LF – there are four selections. 

· FC- there is four privileges? 

· LG – detailed report privilege. Is there a limitation of giving that right?

· DM – no

· LF – I’ve given it to everyone.

· Four options – Detailed Report Privilege: 

· FC – I’ve never seen this before. I will follow up with our Admin to make sure the Administrators are being setup correctly. 

· LG – I can’t remove the Detailed Report Privilege from a user. 

· RB – I am the Admin. I logged a help desk ticket and they had to update my profile before I could give or take away the detailed privilege report 
Next meeting – May 8th and 9th in Houston

IAG portion of the user guide will be discussed at this meeting. This may take half day.

As you see today, we will have to go back to some of the sections and update some of the verbiage. Please look at the requirements, buttons should be in quotations. It’s a lot of work and we don’t have a whole lot of time left. We only have three meetings left.

KT – Do you want me to make the changes and send to you or bring them to the next meeting?
KM- Make your changes then send them to me and I will get ERCOT to post to the meeting page. 

We need to get this done before the training starts. 

KM - MarkeTrak Miscellaneous Information was due today. 
LG - Nothing seems to have to change in this section. The only thing is the email escalation. Is this right? 
KM – Need to work on auto close, does not apply to cancels or Inadvertent issue. 
LG – Cancel with and without approval? 
KM – Yes. Automatic emails…will change and time frames did change. 
LF – I cannot find. You are supposed to post an update. 

DM – I don’t think its written in here

KM – It’s in the old user guide that you had to update it within the 7 days. Do we want to bring this back?
LF – In our own shop, we follow this guideline. At least every 7 days. 

KM – It was in the old and we still abide by that policy.

LG – I will pull up the IAG escalation timelines and include it

LG – DEV - are there different escalation timelines? 

CR – No, they will be the same.

DM – 75 days. 
LG – Same categories?

CR- Yes

LG – LPA issues, will these be the same. 
Yes

DM – Individual notifications – we are adding one more – If an issue is closed by Submitter. -Closed by Submitter- Requirement 35 ERCOT to create notification centered around “Closed” transition.
Duplicate Checking 
LG – might add the validation that the ESI ID matches the TDSP. 
KM – we may want to add it under the ERCOT registration system validation. 

Siebel status and sub-status – retrieval date – need to look at this section. This will have to be reworked.
Item Lock – no changes

ADJOURN                                                                             


	Action Items / Next Steps:

	· 

	Hot topics or ‘At Risk’ Items:

	












































