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 CenterPoint Energy supports ERCOT in the proposed changes to the timelines in NPRR111.  With NPRR111 approval, no other Protocol changes would be required.  If the change from 5 to 15 days appears unacceptable to TPTF then CenterPoint would urge that both ERCOT and TPTF consider changing this to 10 days. 
If neither of these suggestions are acceptable to TPTF then, of the four timeline options presented in Presentation – Outage Response Timelines, CenterPoint would offer that Option 1 is the best option for the market. This option could be modified to add that ERCOT will approve all the remaining outages that  have not been approved within 10 days (instead of 15) such that the CRR model can be finalized and made available to the market no later than 30 days prior to the CRR monthly auction. This may require additional protocol revision to ensure that the CRR model is updated accordingly. 
It’s worth noting that by forcing earlier outage reporting the level uncertainty in any network model is likely to worsen because of loss in fidelity in forcing earlier and very possibly unrealistic outage forecasts along with dealing with complex interrelations between different outages (including those of Resources) and topology changes needed via the NOMCR process. Furthermore, with respect to the often mentioned problem dealing with the overselling of CRRs, it’s also worth noting that a forced outage can be one of the worst culprits in exacerbating such a scenario. Therefore, demanding earlier outage forecasts with the threat of outage rejection could in effect lead to more reliability and market related problems if such activities result in more forced outages. A more sensible approach would support a tendency to approve all requested outages with one of the key goals being that they are properly modeled in the CRR model. This should help ensure that CRRs are not oversold much in the same way that transmission ratings are reduced when modeling the network for annual CRR auctions.
Hence, and as stated in the presentation – Options 2, 3, and 4 will be difficult for TSP’s to coordinate and introduces a considerable amount of uncertainty to the process.  Options 2 & 3 also require additional Protocol revisions. Option 4 will put an extreme burden and ERCOT and TSP’s and increases the possibility of forced outages if a 3+ month advance notice is required for outages likely to be captured in the auction process.  Option 4 also requires a significant NPRR to sections 3.  Texas weather plus today’s environment of using contractors for maintenance and new construction has made the outage coordination process much more complex and time consuming.  
