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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Brewster, Chris
	Consumer
	City of Eastland

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	ögelman, Kenan
	Municipal
	CPS Energy San Antonio

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Wardle, Scott
	Consumer
	Occidental Chemical Corporation

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Adib, Parviz
	APX

	Alford, Anthony
	CenterPoint Energy 

	Bailey, Dan
	City of Garland (via teleconference)

	Belk, Brad
	LCRA

	Bentz, Roger
	AEP (via teleconference)

	Bogen, David
	Oncor

	Brockhan, John
	CenterPoint Energy (via teleconference)

	Brown, Kevin
	Austin Energy (via teleconference)

	Caufield, Dennis
	CenterPoint Energy

	Cochran, Seth
	Sempra Energy 

	Coulbeck, Robert
	RBC Capital Markets (via teleconference)

	Crawford, Dan
	Power Costs, Inc. (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities (via teleconference)

	Ebby, John
	CenterPoint Energy (via teleconference)

	Erbrick, Michael
	Epic Merchant Energy (via teleconference)

	Harrell, Patty
	DC Energy

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Jacoby, Jim
	AEP (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	John, Ebby
	CenterPoint Energy (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Krajecki, Jim
	APX (via teleconference)

	Lange, Clif
	STEC (via teleconference)

	Li, Xinan
	The Structure Group (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	Moore, Colleen
	Constellation (via teleconference)

	Morley, Kevin
	CenterPoint Energy

	Orr, John
	Constellation (via teleconference)

	Quin, Scott
	Power Costs, Inc. 

	Ross, Lucas
	Sungard (via teleconference)

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Skillern, Don
	IBM 

	Spilman, Matt
	Strategic Energy (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Trimble, Randy
	Bryan Texas Utilities (via teleconference)

	Troell, Mike
	STEC (via teleconference)

	Wagner, Marguerite
	Reliant Energy, Inc.

	Wallace, Micah
	Sungard (via teleconference)

	Wittmeyer, Bob
	Longhorn Power (via teleconference)

	Woodard, Stacey
	Austin Energy (via teleconference)

	Zednik, William
	Exelon (via teleconference)

	Zemanek, Jerry
	Oncor

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Bieltz, John (via teleconference)

	Breed, Bobby (via teleconference)

	Bridges, Stacy

	Carmen, Travis (via teleconference)

	Cheng, Rachel  (via teleconference)

	Chudgar, Raj

	Clarke, Linda (via teleconference)

	Cote, Daryl

	Day, Betty (via teleconference)

	Doggett, Trip

	Economides, Brett (via teleconference)

	Garza, Beth

	Gilbertson, Jeff

	Hackett, Dave

	Hilton, Keely (via teleconference)

	Kasparian, Ken (via teleconference)

	Kerr, Stephen

	Madden, Terry (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Mereness, Matt (via teleconference)

	Moorty, Sai

	Murphy, Gerry (via teleconference)

	Nixon, Murray 

	Patterson, Mark

	Peterson, Bill (via teleconference)

	Ply, Janet (via teleconference)

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Rickerson, Woody

	Sullivan, Jerry

	Surendran, Resmi

	Tucker, Carrie (via teleconference)

	Wilkinson, Chris 

	Xiao, Hong (via teleconference)

	Zhang, Yang (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, April 21, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the two-day meeting. 

Confirm Future Meetings

Mr. Doggett confirmed the following future TPTF meetings at the ERCOT Met Center:

· May 5 – 7, 2008 

· May 22 – 23, 2008 

· June 9 – 10, 2008 

· June 23 – 25, 2008 

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed market comments for the March 31 – April 2, 2008 TPTF meeting minutes. The discussion was deferred until Tuesday to allow Market Participants more time to submit comments (see this discussion continued below). 

Nodal Program Update (See Key Documents)
Jerry Sullivan provided an update on the status of the nodal program, including ERCOT Readiness, Market Participant Readiness, Early Delivery Systems (EDS) testing and defect resolution, integration issues, the Go-Live Procedure, the International Business Machines (IBM) Readiness Assessment, and the nodal budget. 

Regarding ERCOT Readiness, Market Participants requested more information regarding ERCOT Training, Transition Plans, Business Processes, and Procedures. Mr. Doggett noted that Ted Hailu and Karen Lamoree could be invited to comment further on these topics during a future TPTF meeting. 

Regarding Market Participant Readiness, Mr. Sullivan noted that Market Participants were rated red overall in the areas of Engagement and Training. He identified over 60 Market Participants with a red Engagement status. He agreed to work with Patrick Coon and ERCOT Client Services to develop an outreach effort to help Market Participants resolve their Engagement and Training issues. He confirmed that an assessment would be made to add staff as necessary to assist Client Services with the outreach effort. Tony Marsh noted that some Qualified Scheduling Entities (QSEs) that were planning to participate in the nodal market were not currently active in the zonal market. He inquired why such QSEs were not being tracked in the Nodal Readiness Scorecard and why they were not being assigned a red status for Engagement and Training. Mr. Sullivan noted that he would work on a response to Mr. Marsh’s concern. 
Regarding the nodal Go-Live Procedure document, Mr. Sullivan discussed the key activities that will be engaged between the completion of the 168-Hour Test and the nodal go-live date. Daryl Cote noted that the draft of the Go-Live Procedure was being finalized and would be released through TPTF Review on April 22, 2008. 

Nodal Timeline Update (See Key Documents)
Raj Chudgar discussed the EDS Timeline and the corresponding Milestones Description spreadsheet.
Market Participants discussed the Single-Entry Model Milestone targeted for June 2, 2008. They requested that ERCOT would schedule a WebEx meeting to allow them to review material evidencing the viability of the date prior to distributing the pending thirty-day market confirmation notice. Mr. Chudgar agreed to identify a date for the WebEx and to announce it later in the meeting (May 1, 2008 was confirmed later in the meeting). 
Mr. Chudgar discussed settlement issues related to differing flowgate definitions in the Day-Ahead Market (DAM) and Congestion Revenue Rights (CRR) applications. Market Participants requested scheduling the flowgate definition and settlement methodology for discussion during the next meeting, along with any Protocol changes that may be necessary. 

Common Information Model Health Check (See Key Documents)
Mr. Chudgar discussed the Common Information Model (CIM) Health Check, including the development status and mitigation strategies for the Market Management System (MMS), the Network Model Management System (NMMS), and the Energy Management System (EMS). Regarding the EMS CIM Importer, Mr. Chudgar confirmed that ERCOT staff members were performing preliminary testing at the EMS vendor site in an effort to help reduce the testing cycle.  
Mr. Chudgar discussed the CIM integration plan, which aims at developing applications to a point where they can use the same version of CIM data. The plan includes provisions for a multi-vendor interoperability test at ERCOT. Mr. Chudgar noted that Linda Clarke had been assigned to coordinate CIM integration efforts and to encourage collaborative development among the CIM vendors for MMS, EMS, and NMMS. In addition, Mr. Chudgar noted that meetings are being held on a weekly basis to address issues affecting CIM integration. He noted that ERCOT will continue to provide status updates to TPTF regarding the progress of CIM integration. 
Mr. Chudgar noted that NMMS would exit Functional Acceptance Test (FAT) on April 30, 2008. He reminded Market Participants to submit their Resource Asset Registration Forms (RARFs) by May 1, 2008 so that ERCOT could populate NMMS in time for the Single-Entry Model milestone. 
EDS Update (See Key Documents)
Mr. Cote discussed approval items for the EDS Project.

Nodal Protocol Revision Request (NPRR) 119, Resource Limit Calculator 
Mr. Cote discussed NPRR119, Resource Limit Calculator, noting that it had been revised to correct the Low-Dispatch Limit (LDL) equation per Software Problem Report (SPR) 1643, as previously discussed during the February 21 – 22, 2008 TPTF meeting. The LDL equation change ensures that the LDL and High-Dispatch Limit (HDL) passed to the Security Constrained Economic Dispatch (SCED) application never exceed the High-Sustained Limit (HSL). Sid Guermouche moved to endorse NPRR119, Resource Limit Calculator, to the Protocol Revision Subcommittee (PRS). Randy Jones seconded the motion. The motion carried by roll-call vote, with 100% in favor and six abstentions from the Cooperative (1), Consumer (2), and Independent Power Marketer (IPM) (3) Market Segments.
EDS 3 Load Frequency Control (LFC) Testing Market Participant Handbook 

Mr. Cote reviewed the EDS 3 LFC Testing Market Participant Handbook v1.02. No comments were received during the review ending March 26, 2008. Mr. Cote noted that the exit criteria for the Area Control Error (ACE) verification had been revised in the handbook to synchronize with metric EMO5, Verify ACE Performance, and that the seven-day ACE comparison had been completed as required by the metric. Mr. R. Jones noted that he had identified some significant differences between the zonal and nodal ACE results. He noted that although the differences might be explainable based upon differences between the zonal and nodal software (i.e., four data feeds in the zonal software versus one in nodal), the EDS team should review any significant differences to ensure they were justifiable. Floyd Trefny moved to approve the EDS LFC Market Participant Testing Handbook v1.02 as submitted. Bob Green seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Investor Owned Utility (IOU) (1) and IPM (1) Market Segments. The Consumer Market Segment was not represented for the vote.
EDS Emergency Operations Test Plan 
Mr. Cote provided an initial review of the EDS Emergency Operations Test Plan v0.01. He noted that testing would be conducted in July 2008 and that all QSEs with Resources and all Transmission Service Providers (TSPs) would be required to participate. He identified the following items in the testing scope: 

· ERCOT and Market Participant ability to communicate via hotline, eXtensible Markup Language (XML), and the Market Information System (MIS) User Interface (UI) 

· applications and procedures that must be performed when SCED fails 

· ERCOT ability to issue notices (i.e., Operating Condition Notices, Advisories, Alerts, and Emergency Notices)
· procedures to be conducted by ERCOT before an Emergency Electric Curtailment Plan (EECP) condition occurs

· ability to execute the four EECP steps defined in the Nodal Protocols

· procedures necessary to restore market operations following an EECP event

Mr. Trefny noted that because the scope of testing will also include communication via public media, it would be appropriate for ERCOT to notify the Public Utility Commission of Texas (PUCT) of the testing. Bob Spangler requested that Emergency Base Points would be used to move at lease one unit for each QSE participating in testing in order to establish a command-response relationship between Operators and the system. Mr. Cote suggested conducting preliminary testing for this capability during EDS 3 Release 6.3. David Bogen noted that the test plan does not provide details regarding the specific activities that will be required of TSPs and QSEs with Resources during the testing. Mr. Cote agreed to communicate to the test team that additional details were desired.

Outage Scheduler and Reliability Unit Commitment (RUC)

Mr. Cote discussed the status of testing for Outage Scheduler and RUC. He noted that the start date for submission and connectivity testing for Outage Scheduler had been pushed to the week of May 12, 2008, but ERCOT was not planning to extend the end date to compensate for the late start. Instead, a third support window would be added, and the existing support calls would be extended to include Monday afternoons and Friday mornings. Mr. Cote noted that the EDS market calls would be used to communicate updates for the Outage Scheduler Market Participant Handbook. Naomi Richard opined that changes to the Outage Scheduler handbook should be brought to TPTF for discussion. 
Regarding RUC testing, Mr. Cote noted that the EDS team was planning to have Daily RUC (DRUC) running by the second week in May 2008 and that data stubs would be used to support the process until the RUC process could be integrated with Outage Scheduler. Ms. Richard inquired about ERCOT’s plans for verifying Outage inputs for RUC. Mr. Cote noted that a zonal-to-nodal Outage Scheduler interface was being built to help ensure that a sufficient number of Outages would flow between the zonal and nodal systems during testing. He noted that Market Participants would be requested to verify the migration of Outage information when the time arrives to cut over to the nodal system. 
Locational Marginal Price (LMP) Issues

Mr. R. Jones noted that some Market Participants who own split-bus units may be faced with infeasible options for providing RUC-committed capacity in Real-Time owing to unresolved registration limitations in the RARF. He encouraged ERCOT to identify a solution for such units. 
Readiness Metrics Update (See Key Documents)
Chris Wilkinson discussed recent changes for the readiness metrics. 
EMO5, Verify ACE Performance 

Mr. Wilkinson reviewed the revisions to metric EMO5, noting that it had been revised to synchronize with the ACE verification exit criteria documented in the EDS 3 LFC Testing Market Participant Handbook. Mr. Trefny moved to endorse ERCOT moving forward with revisions to metric EMO5, Verify ACE Performance, as submitted to TPTF on April 21, 2008. Mr. R. Jones seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the IOU (1) and IPM (1) Market Segments. The Consumer Market Segment was not represented for the vote.
ACE Results: Seven-Day Comparison

Mr. Cote discussed the results of the zonal-nodal ACE comparison that was conducted in March 2008, and he requested an endorsement from TPTF that the ACE results met the exit criteria described in metric EMO5. Mr. Doggett noted that a vote to endorse the ACE results had not been specifically noticed on the meeting agenda. Market Participants noted that sufficient notice had been provided on the agenda in association with the notices for metric EMO5 and the EDS 3 LFC Testing Market Participant Handbook. Mr. Green moved to endorse the ACE results for the period of March 16 – March 22, 2008 as favorably comparing to meet the seven-day comparison milestone described in metric EMO5, Verify Ace Performance. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and five abstentions from the Cooperative (1), IOU (2), and IPM (2) Market Segments. The Consumer Market Segment was not represented for the vote.
E8, ERCOT Staffed for Texas Nodal Operations

Mr. Wilkinson discussed revisions to metric E8 and made additional edits to the metric as recommended by TPTF. Mr. Trefny moved to endorse ERCOT moving forward with revisions to metric E8, ERCOT Staffed for Texas Nodal Operations, as modified by TPTF on April 21, 2008. Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the IOU Market Segment. The Independent Generator and Consumer Market Segments were not represented for the vote.
MP20, Market Participant Ability to Submit Outage 

Mr. Wilkinson discussed the new metric MP20 and made edits to the metric as recommended by TPTF. The title of the metric was revised to indicate that the metric is only intended as a “Connectivity Test.” It is not intended to measure the quality or accuracy of information submitted via the Outage Scheduler. Mr. Trefny moved to endorse ERCOT moving forward with metric MP20, Market Participant Ability to Submit Outage - Connectivity Test, as modified by TPTF on April 21, 2008. Mr. Guermouche seconded the motion. The motion carried by roll-call vote, with 83.3% in favor and two abstentions from the IOU (1) and IPM (1) Market Segments. Two opposing votes were recorded for the Cooperative Market Segment. The Consumer Market Segment was not represented for the vote. 

Kenan Ogelman requested that Mr. Wilkinson would discuss more details regarding performance measurement for MP20 during the next TPTF meeting. 
MMS Update (See Key Documents)
Murray Nixon discussed the MMS release schedule, deferral items, and upcoming plans for FAT. 
Regarding deferral items, Ms. Nixon noted that the automated interface for updating Resource Parameters had been incorporated into the MMS 4 delivery, along with the two Settlements & Billing calculations previously deferred. She confirmed that the remaining deferral items had been prioritized by the vendor to receive immediate attention from available resources after April 22, 2008. These deferral items include functionality for Incremental/Decremental Energy Offer Curves (EOCs) for Dynamically-Scheduled Resources (DSRs), co-optimization of Self-Committed Resources in DAM, and Multiple Models.

MMS 4 Plans for FAT

Ms. Nixon confirmed that MMS 4 had completed pre-FAT ahead of schedule and that it would be in FAT from April 22 to June 30, 2008. She noted that the FAT testing would occur on two parallel paths, with regression/migration testing occurring on one path and release management (i.e., integration and EDS) occurring on the other. Mr. Trefny requested that Ms. Nixon would modify the presentation to clarify the parallel paths. Ms. Nixon agreed to modify the presentation. Mr. Trefny also asked if TPTF could review the transition plan for moving MMS 4 from FAT to EDS, including software release dates and staffing, if possible. 

Meeting Recess and Resumption

Mr. Doggett recessed the TPTF meeting at 5:33 p.m. on Monday, April 21, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, April 22, 2008. 

Consider Approval of Meeting Minutes – Continued (See Key Documents)
Mr. Bridges continued the review of meeting minutes and made additional changes as recommended by TPTF. Market Participants requested that the registration and qualification clarifications suggested by QSE Services would be vetted with the appropriate ERCOT staff for discussion during the May 5 – 7, 2008 TPTF meeting. Pam Zdenek moved to approve the minutes as amended. Mr. Spangler seconded the motion. The motion carried by unanimous voice vote. The Independent Generator Market Segment was not represented for the vote. 

IBM Readiness Assessment Update (See Key Documents)
Don Skillern discussed the approach to be used for the IBM Readiness Assessment, noting that the assessment would evaluate ERCOT and Market Participant readiness for the 168-Hour Test based upon indicators from the Self-Reporting Questionnaire and volunteer-based readiness interviews. Mr. Skillern identified some of the topics selected to guide the readiness interviews, and he accepted additional suggestions from Market Participants. 
The TPTF recommended enlarging the interview sample, if possible, to help improve the accuracy of the readiness assessment. Mr. Skillern agreed to distribute a solicitation for additional volunteers with an extended deadline of May 1, 2008. He noted that the results of the readiness assessment would be shared with TPTF and the ERCOT Board of Directors (hereafter, the Board) in June 2008. Market Participants interested in participating may volunteer via email at don.skillern@us.ibm.com.

Discussion of TPTF Subgroup for Go-Live Issues (See Key Documents)
The TPTF discussed the need to establish a subgroup to promote communication between Market Participants and nodal project teams for go-live issues requiring timely attention and response. The consensus was to establish a subgroup with the understanding that it will function not as a decision-making body but as an intermediary body capable of establishing immediate communication with nodal project teams. Members of the subgroup will sponsor issues, vet them within ERCOT, and provide status reports to TPTF. The following initial list of issues was identified:
· Ability to block offer off-line Non-Spin from Generation Resources 

· Potential for reduced Ancillary Service (AS) Offers into a Supplemental Ancillary Service Market (SASM) given the AS Offer re-submittal rules for un-struck DAM AS Offers linked to a Three-Part Offer 
· SR25.505 System-Wide Cap (SWCAP) issue 

· Wind-Powered Generation Resource (WGR) Issues 

· Hi/Low Task Force Issue: Posting Resource Node Diagrams to MIS 

Mr. Doggett agreed to discuss the initial list of issues with the chairs of other stakeholder committees to ensure that the TPTF subgroup would not be duplicating any work already in progress. Mr. Spangler agreed to volunteer the subgroup. Mr. Doggett noted that a notice would be distributed following the meeting to announce the new subgroup and to solicit volunteers to sponsor items on the initial list of issues. 
EMS Update (See Key Documents)
David Hackett discussed the status of pre-FAT for the EMS CIM Importer. He noted that the defect cycle was in progress and scheduled to end on April 25, 2008, but confidence was low that the CIM Importer would be able to exit FAT by the targeted May 2, 2008 date. He noted that recent feedback from the technical team indicated that the mid-May timeframe was more likely.   

Mr. Hackett discussed the testing status for other remaining EMS releases, noting that the Voltage Support and Outage evaluation functionality for EMS 5 would begin FAT in May 2008 and should be available for EDS testing in June 2008. Market Participants requested that another EMS update would be scheduled during the next TPTF meeting. 

Enterprise Integration Project Update (See Key Documents)
Stephen Kerr provided an update on Enterprise Integration Project (EIP).

Re: Wide Area Network (WAN) Access 

Mr. Kerr noted that WAN services had been built and were ready to release, but they had not been released to the EDS environment in the March 2008 timeframe as originally expected because the EDS resources necessary to support them had not been available. Mr. Kerr agreed to work with Mr. Cote to discuss the details for WAN testing during an upcoming EDS market call and to schedule the necessary test windows with Market Participants. Ms. Richard requested that ERCOT would provide advanced notice for the EDS market call to allow sufficient time for Market Participants to coordinate with their developers as needed to attend the call. 
Re: External Interface Specification v1.12

Mr. Kerr reviewed the disposition of comments for the latest iteration of the EIP External Interfaces Specification. He noted that additional changes would need to be made to incorporate functionality for MMS and Outage Scheduler in the next iteration of the document, to be published in mid-May 2008. By publishing in the mid-May timeframe, the material should have time to stabilize before being posted for market consumption. The TPTF discussed issues affecting the document, including the need for the EIP to update it more often than TPTF was capable of meeting to approve it. The consensus was to allow the frequent changes necessary for the document to be vetted through the recently resurrected Application Programming Interface (API) Subgroup, with regular reports to be scheduled at TPTF to approve baselines as appropriate. The TPTF advised that the API Subgroup should exercise document control by ensuring that any redlines published to the nodal website would accurately capture the revision history as it occurs between TPTF approvals. Mr. Spangler questioned the merit of approving the most recent iteration of the EIP External interfaces Specification (i.e., v1.12) owing to its next iteration already being in-progress for publication in mid-May 2008. He recommended foregoing approval for the current version in favor of emphasizing communication among TPTF, the API Subgroup, and developers. He requested feedback from the API subgroup regarding how it would like to proceed in reviewing the EIP External Interfaces Specification and how it would like to notice issues to TPTF that cannot be resolved within the API Subgroup. Mr. Kerr noted that he would raise these topics for discussion during the API Subgroup meeting later in the afternoon. 

Mr. Doggett indicated in the Nodal Transition Plan that the final design of each interface, before being built, must be approved by the TPTF as being in compliance with applicable Nodal Protocols. He encouraged TPTF to consider whether the EIP External Interface Specification would need to be continually reviewed by TPTF or whether the Nodal Transition Plan should be revised to reflect the TPTF-API Subgroup process pertaining to this particular document. 

Market Participants noted that many developers, especially newcomers, might benefit from having an orientation guide to help them understand the messaging structure, message attributes, etc., necessary for building interfaces with ERCOT. Mr. Kerr confirmed that such a guide was already being drafted to fill this need. Market Participants noted that the 168-Hour Test was approaching quickly and advised emphasizing function over form to expedite the drafting of the guide.
Mr. Kerr noted that although the API Subgroup had originally been formed to discuss external web services only, its scope had been expanded to include interfaces and data definitions. He noted that the subgroup would meet every two weeks, that Brian Cook would chair the group, that Google Groups would continue to be used for communication, and that Market Participants could request access from the group owners via email (i.e., skerr@ercot.com, bcook@ercot.com, sjinright@ercot.com). 
To help publicize activities for the API Subgroup, Mr. Doggett noted that Mr. Cook would be asked to copy TPTF on distributions to the API Subgroup and that Mr. Coon would be asked to inform Accountable Executives (AEs) of the recent resurrection of the API Subgroup. 

DAM Subgroup Update (See Key Documents)
Shams Siddiqi discussed the final set of revisions recommended by the DAM Subgroup for incorporating functionality for self-committed Resources into the MMS DAM and SASM Requirements document. Sai Moorty noted that he would verify whether any equations had been affected by the changes and update the appendices as necessary. 
Mr. Siddiqi discussed the time window for Self-Committed Resources to update their EOCs. He identified two possible options:

· update the EOC prior to Day-Ahead RUC (DRUC) but not after DRUC

· update the EOC prior to the end of the Adjustment Period

The consensus was to defer this discussion to the newly established TPTF subgroup following the vendor’s impact study. Russell Lovelace moved to approve the TPTF changes to the DAM Subgroup comments to the MMS DAM and SASM Requirements (B2) v2.0, as modified on April 21, 2008, and to assign a preliminary status to these changes of “needed for go-live” functionality and to request ERCOT to provide an impact analysis on the project schedule/cost to make these changes to the DAM and to report back to TPTF no later than May 15, 2008. Mr. Ogelman seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IOU Market Segment. The Independent Generator Market Segment was not represented for the vote.
MMS Update (See Key Documents)
Mark Patterson and Resmi Surendran discussed a presentation of the proposed methodology for setting maximum shadow price, noting that the methodology would be considered by the Congestion Management Working Group (CMWG) on April 28, 2008. The TPTF made recommendations for revising the presentation. Mr. Patterson and Ms. Surendran agreed to update the presentation based upon TPTF feedback prior to the CMWG meeting. 
Confirmation of Single-Entry Model Milestone WebEx Meeting
Mr. Doggett confirmed that a WebEx meeting would be scheduled on May 1, 2008 to review material evidencing the viability of the June 2, 2008 date for the Single-Entry Model milestone. He noted that the meeting details and relevant materials would be distributed following the meeting.  

Combined-Cycle Update (See Key Documents)
Mr. Siddiqi provided an update on the April 2, 2008 Combined-Cycle Subgroup and discussed its proposed revisions to RUC clawback factors in the Commercial Systems (COMS) white paper Details on the Settlement of Combined Cycle Plants. He noted that two settlement options had been proposed previously, so the subgroup had recommended building both options into the system with a selector flag to allow either option to be implemented in the future without the need for a redesign. The TPTF consensus was to build only one of the settlement options into the system. The recommendation was to use the option described in the previously approved version of the white paper (i.e., v2.0), with the understanding that new code would need to be written if a different settlement option was desired in the future. 
Kenneth Ragsdale recommended making one revision to remove the CRR language from the definition for Logical Resource Node in Section 2, Registration of Combined-Cycles in Siebel and NMMS. Mr. Guermouche moved to strike the CRR language from Section 2 of the COMS White Paper Details on the Settlement of Combined Cycle Plants v2.2, as revised by TPTF on April 22, 2008. Ms. Richard seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the IOU (1) and Consumer (2) Market Segments. The Independent Generator Market Segment was not represented for the vote.
CRR Update (See Key Documents)
Beth Garza and Woody Rickerson discussed four options for optimizing the submission/approval timelines for Outages to be used in the CRR auction model and the Network Operations Model. Owing to time constraints, further discussion was deferred to the May 5 – 7, 2008 TPTF meeting. Mr. Doggett asked TPTF to consider the merits of the four options in preparation for a possible vote for NPRR111, Timelines for ERCOT Response to Outage Requests, during the next meeting.  

Adjournment of Meeting

Mr. Doggett adjourned the TPTF meeting at 3:21 p.m. on Tuesday, April 22, 2008.

Action Items:

	New Action Items Identified
	Responsible Party

	Develop an outreach effort to help Market Participants resolve their Engagement and Training issues; assess the staff needed to assist Client Services with the outreach effort
	J. Sullivan, P. Coon

	Follow up Mr. Marsh’s concern regarding QSEs who are not currently active in the zonal market but who are planning to participate in nodal to ascertain why they are not being tracked on the Nodal Readiness Scorecard and why they are not showing a red status for Engagement and Training
	J. Sullivan

	Schedule a WebEx meeting to allow TPTF to review material evidencing the viability of the June 2, 2008 go-live for the Single Entry Model 
	R. Chudgar

	· Discuss the new TPTF Subgroup’s initial list of issues with the chairs of other stakeholder committees to ensure that the new TPTF Subgroup will not be duplicating any work already in progress
· Ask Mr. Coon to inform AEs regarding the recent resurrection of the API Subgroup
	T. Doggett

	Schedule a TPTF discussion of settlement issues related to differing flowgate definitions in the DAM and CRR applications, along with any Protocol changes that may be necessary 
	T. Doggett, S. Bridges

	· Review any significant differences from the March 16 – 22, 2008 ACE comparison to ensure they are justifiable
· Communicate to the test team TPTF’s request for more details in the EDS Emergency Operations Test Plan 
	D. Cote

	Discuss the details for WAN testing during an upcoming EDS market call and schedule test windows with Market Participants
	D. Cote, S. Kerr

	· Request feedback from the API subgroup regarding how it would like to proceed in reviewing the EIP External Interfaces Specification and how it would like to notice issues to TPTF that cannot be resolved within the API Subgroup
· Ask Mr. Cook to copy TPTF on emails distributed to the API Subgroup
	S. Kerr

	Provide more details regarding performance measurement for metric MP20 during a future TPTF meeting. 
	C. Wilkinson

	Update the April 21, 2008 MMS Presentation to clarify the parallel testing approach for MMS4 FAT 
	M. Nixon

	Distribute a solicitation for additional volunteers for the IBM Readiness Assessment, and extend the deadline to May 1, 2008
	D. Skillern, TPTF Review


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the April 21 – 22, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/04/20080421-TPTF.html" ��http://www.ercot.com/calendar/2008/04/20080421-TPTF.html�.
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