
	MarkeTrak Task Force

	Event Description: MarkeTrak Task Force  Meeting
	Date:  April 10, 2008
	Completed by:  F. Cortez

	Morning Session - Attendees:  Karen Malkey-CNP, Johnny Robertson-TXU ES, Kristy Tyra-ONCOR, Kathryn Thurman- ERCOT, Kyle Patrick- Reliant Energy, Carolyn Reed-CNP, Monica Jones-Reliant Energy, Gene Cervenka – ERCOT, Sandra Tindall – ERCOT, Liz Fanning – ONCOR, Tina Hart – ONCOR, Kathy Scott – CNP, Kyle Miller – CNP, Cheryl Franklin- AEP, Laura Gonzales- Constellation NewEnergy, Cary Joseph- Reliant
Phone: David Michelsen- ERCOT, Jennifer Smith - Ambit

	 

	ANTITRUST ADMONITION – Karen Malkey   
INTRODUCTIONS

REVIEW AGENDA 
· Meeting notes

· Calendar

· Reporting requirements – Kristy sent reporting requirements for ONCOR and I forwarded to Dave Michelsen
· TTPT – Test scripts – IAG

· Orientation meeting for testing

· Bulk insert script and template

· June 14th – Release 1

· User guide discussion – Sections 1.1, 1.3 and 1.4 and 1.8

APPROVE NOTES FROM MARCH 26TH MEETING – Approved
· On October 10th we added a validation for Cancel with Approval. Validation – DUNS matches the service order based off the ESIID and original tran id (global id). 

· From the March 31st meeting, David Michelsen had an action item to talk to Hope to ask if we could change this validation from a warning message to an error message – reject. The submitter would not longer be able to submit the issue. Also, ask what the cost impact would be to change this.

· KM – Is the Task Force okay with changing this validation to a reject and not a warning? Yes
· CR – Right now you will get a warning message if the global ID (ESI ID + Original Tran ID) is not associated to that DUNS that is submitting the issue. Any MP can by-pass this warning message and submit the issue. I feel like it should be rejected unless there is some specific reasons why we shouldn’t reject it?
· LF – I agree is should be a reject

· KM – If all agree then we will ask for that change.

· LG – It will not allow you to submit the issue? 
· CR – No
· LG – Its’ not going to be sent. Will it come back to the submitter to change?
· CR – You will not be able to submit the issue. It will come back to you and you will have a chance to change the original tran id.
· DM – we are fine to submit that change. We will change the warning message to a reject message. We will not have to go to the board to get this changed. 

· Jennifer Smith – Ambit had a question from the last meeting regarding the IAS workflow. It was not addresses because she dropped off the call.

· KM – I will email Jennifer Smith about her question regarding the IAS.

MARKETRAK ACTIVITIES AND MEETING SCHEDULE FOR 2008 - ANY UPDATES/COMMENTS
· April 17th – Inadvertent Gain training in Dallas

· CF- How was the inadvertent gain training in Houston?
· KM – The Inadvertent Gain training was great. It lasted 3 hours.

· CF – Will the training on May16th be the same training. 

· FC – Yes, it’s the same information. The same people will be presenting the material.
· May 16th – Inadvertent Gain training AM – at the MET center

· May 16th – MarkeTrak Training PM – at the MET Center. This training includes Release 1 changes.

· April 28th WSDL Release for Release 1
· April 29th – Next meeting date.

· We are still on target with the meeting calendar.
NEW REPORTING FUNCTIONALITY – REQUESTED REPORT – PARMS FOR INITIAL RELEASE DUE –
TTPT SCRIPT SUB-TEAM – KYLE PATRICK
UPDATE ON TEST SCRIPTS

· KP- The last TTPT meeting we updated the scripts with those comments that were sent. Then we also decided on which IAG scripts we would be using. 
· KM- we wanted to make sure the scripts flowed. We made it easier for the reader to understand.

· Usage/Billing – Begin Working – TDSP selects that button. We’ve added this to all the scripts so that you would understand which buttons needed to be selected. 
· KP – all the scripts have been re-numbered. 

· KP – we’ve highlighted each row to indicate which party should be working the issue at that point. The grey pieces are things that are happening behind the scenes. You will not necessarily be doing this step because Siebel will not be connected during the test. 
· MTCA2 – David Michelsen said it should be a complete state.
· KM – I don’t think it needs to be changed. 
· DM – existing functionality. The script perspective is fine. You don’t want to wait 14 days to complete your scripts from the pending complete state.
· Reporting script – 
· KP – Carolyn asked if the reporting function was going to be connected. 
· KM- there was not going to be enough data in the system to run reports against. 
· KM – are they going to refresh the sandbox from Release 2 to Release 3? 
· GC – I am not sure. I will have to check. 
· KM – if they do not refresh it then there might be enough data in the sandbox from Release 2 to use against in Release 3 for the reporting requirement. 
· FINALIZED TEST SCRIPTS – Gene will post to the website today.

FOLLOW UP ON MTIG5 FROM MEETING ON MARCH 31ST

· Karen will send Jennifer an email to answer her question since Jennifer has dropped off the call. 

ORIENTATION MEETING

· KP – We discussed at the last meeting to have a market orientation for the MarkeTrak Market test. This orientation would be a couple of hours to go through responsibilities, time line, digital certificate questions, MarkeTrak validations and possibly go through one script. This way people will feel comfortable with the scripts and even explain how the relationship with the Flight Administrator will work.
· KP – We would ask that one of the primary contacts for MarkeTrak was there to attend
· KP – TTPT would be tasked to put the material together and host the market orientation since we’ve done them in the past.
· The MarkeTrak market test starts on August 6th.
· KP – Do you think an orientation meeting is needed for the MarkeTrak testing?

· LF – How many CRs have signed up?

· FC – As of today, we have 2 CRs that have signed up.
· Kyle M- I think we should wait until we know who is testing then decide if we need it.

· We may only have the big hitters testing so they would not need an orientation meeting.

· KP- Why did we make the deadline to sign up for the Market test May 1st when the test begins on August 6th?
· FC- The sandbox opens May 20th. ERCOT will need to get the test digital certificates to everyone by the time the sandbox opens. 

· Kyle M- Also, Flight 0608 will be going on at the same time.

· KM- We will come back to this on our May 8th and 9th meeting to decide if we want an orientation or not. We will know at that point who has signed up to test.

BULK INSERT SCRIPT

· Script Name - MTP01
· KM - Will the Bulk insert test be the same as it was last time when we tested?
· GC – Yes, there is not a test TML in the CERT environment. ERCOT will have to step in and send the MIR report.

· KM – We referenced Section 8 from the user guide. Should we include this section or include those steps from section 8 in the script? We want to make sure that you are very comfortable with the script?

· LF – I think its okay.

· LG – the bulk insert functionality has not changed. Only the templates. I think most of us have submitted these.

· LF – Will the templates for bulk insert be tested before we start using them?
· KM – I think we will play with them first in the sandbox and then give them to everyone.

· LF – We don’t use bulk insert that much so we will need the templates and be able to understand if we do receive an error.

· KM – we can pull section 8 and add as its own tab in the script workbook. 

· LG/LF – I think that would be good. 

· KP – we could also include in the packet for the orientation meeting for the MarkeTrak test. – Make sure they get Section 8 is given to everyone. Over-kill with the documentation.

· MJ – Adding a section on how to review the MIR report. 
· KM – familiar on how to go to TML and look up the MIR report. 

· This is outlined in the user guide 12.4 – how to understand the MIR report. 

· KM – we can also include this in the script workbook. Script 12.4

· LF – we will be updating the user guide. We might want to look at this section and give more information on how to read the MIR report and understand the error messages. 

· Might want to add to the user guide and workshop the failed reasons. Why a row would fail and list the error messages and what they mean
· KP – we might get a better understanding on who is going to test and if they are familiar with the bulk insert and MIR report functionality. 
· KM – is everyone okay with this script? 

· Kyle M – did we ever create a reporting script? 

· KM – we did but the reporting is being released in release 3. We have the question if the data will be refreshed in release 2 to 3. Just need to know if we will have data to work with.

· MJ - 867_03 final are apart of the usage and billing.

· KM – 867_03 F it does require an original tran id but for 867_03 usage it does not.

· Appendix – R/O means depending on what you are doing it could be required or optional. 

· If you select 867_03 final then it is required.

· Looking at the example bulk insert template.

· KM- 867_03 final, original tran id is required.
· Explanation – ESI ID required, Tran Type – 867_03 final, original tran id is required. The Tran type is not a required field. Please do not leave it blank. 

· We listed two different rows. One with the tran type and one without
· LG – are we going to have a drop down within the bulk insert template for the tran type Do we use 867_03F or 867_03 Final? What about including a drop down so that the user selects the right format and right tran type. 

· LG – the bigger guys import their templates but for us little guys we manual input all the information. 

· CR – are you going to do this for every sub-type? Add the drop down.
· CR – if you are going to do it for this one then I think you need to be consistent for all of them

· Reliant - It shouldn’t be a problem 

· LG- current process, if we are missing the 867_03 final we can use the missing transaction or the usage and billing.  

· KM – in phase 2 you will not be able to use the missing transactions sub-type for 867_03F or 867_03 usage. The tran type will not be in the drop down selection.. 

· LG- they may try and use the missing transaction template and include the 867_03 final tran type and it will fail. 

· KM – we can discuss that and bring it back to the next meeting. 

· MJ – why is the stop time optional for the 867_03 final?
· KM – we did not include in the requirements or discuss to this level to make the stop time required when selecting the 867_03F tran type.
· TRAINING – bulk insert – make sure that all information is provided. The tran type, stop time for 867_03 final.
· LG- One ESI ID is missing three months of usage.

· CR – I thought the rule is one ESI ID to one month of usage missing.

· KM- stop time is optional. If you think this is an issue. I think it’s too late to take it back to Mike or Dave. Just the 867_03 final to make it required. 

· LG- why would you need the stop time? If I am giving you the original tran id and start time. Does it matter when you are going to be sending me the 867_03 final? 

· KM – Usage/Billing – 867_03 final make the tran type required. – Want to take this back to Mike and Dave. It makes it difficult to research something without the tran type. 
MARKETRAK RELEASE 1 PRODUCTION – JUNE 14TH (64 DAYS)

USER GUIDE

SECTION 1.1 MARKETRAK GENERAL OVERVIEW – Reference Section1_General on April 10th meeting page, under key documents.
· Background – CF – we need to update why we are going to the MarkeTrak Phase 2. 

· KM – I will work with ERCOT to see what verbiage should be in here.

· Digital Certificates – how they will work. Gap in time on when their digital certificate will be issued. Make sure they are aware of that. There will be a gap. I don’t know the proper language. 
· KM – it is a change on how we are using the digital certificates. 

· Authentication – Check on to see if going through site minder. Make sure it is. 
· This was assigned to Dave. 

SECTION 1.3 FULL MARKETRAK INTERFACE OVERVIEW – Reference Section1_General on April 10th meeting page, under key documents.

· KM – I had comments on this section
· 1.3.2.1 – Solution toolbar – marked through TML. That needs to come out.

· DM – we need to get updated screen shots.

· KM – I will send you my notes.

· KM – the home button, home page, actually how to set up a multi-view home page. Put note if we want to incorporate in the user guide. 

· DM – reference the application help. 

· KM – in the user guide it doesn’t refer to the multi-view. 

· KM – Search – multi- ESI ID search. Might want an example of that in here. 

· KM – Detailed design – were there any changes to the action drop down box?
· DM – No

· DM – we don’t have much control over that. 

· KM – Add File. Make a Note that this is not to be used to issue multiple ESI IDs per issue. I want to add that this was not the intent.

· LF – will you reject it or work it?
· KM – We make a comment that the ESI ID populated will be worked but the rest will need to be submitted one ESI ID per MarkeTrak issue.

· KM – not going to happen now, RMS meeting yesterday. The new MIS, TML replaced in 2009. While paralleling. Will the link be taken care of in the MarkeTrak GUI? 
· FC – Make sure that the link on MarkeTrak is updated when the MIS is replacing TML. Talk to Dave and Mike.  

· DM – in the previous section it goes through all the buttons. Help section I referenced. It’s a searchable, you can search for every report and you will get all the information on that report. I think the help section is a lot better explaining that than I could in writing a new section. 
· KM – I think we just need to make a reference to that.

· DM – Section 1.3 gives explanation of every report. 

SECTION 1.4 MARKETRAK GENERAL ISSUES – Reference Section1_General on April 10th meeting page, under key documents.

· States and Transitions

· New State with ERCOT still there

· DM – it is
· Vote state is no longer there

· DM – when we get to the release with IAG. Then we will have to update the state and transitions for this workflow since it will be a new workflow.

· KM – need your help Dave to verify the state and transition. 

· DM – we are bulking release 1 and release 2 in the user guide updates?

· KM – yes, since release 1 is only cosmetic changes

· KM – changed IAS to IAG
· KM – took out…ERCOT Intervention. Not until Release 3. I will take it out and make a note to put it back in.

· KM – 1.4.5.1 – workflow principles. Assigned MPs have to select Acknowledge. Must be Begin Working. 

· DM – Yes that needs to change

· DM – some of these are going to change the principles. It’s more in Release 3. 

· KM – some is release 2. A lot to talk about with IAG and Cancels.

SECTION 1.8 MARKETRAK ISSUE GROUPING – Reference Section1_General on April 10th meeting page, under key documents.

· DM – I haven’t been able to review this section. 
· I will review and give you my updates.
ADDITIONAL TOPICS
· Next meeting – ONCOR will have their parts of the user guide ready for the next meeting. 

· ONCOR section 2

· D2D Rep of Record

· D2D Siebel Change

· KT – we don’t do safety net – 
· KM – no, that will need to be ready for Release 3.
· JR – tell me what Norman volunteered for?

· KM – Service Orders and this one is not due until Release 3

· MJ – I will take bulk insert section and have it ready by the next meeting.

· JR – New Section 1.7 – MarkeTrak Rolodex assigned to Norman Taylor

· KM – see if he can have that ready by next meeting, if not then we can review at the May 8th and 9th meeting.

· KM – I will resend the user guide assignments out. 

· KM - May 8th and 9th – I want the Inadvertent Gain section of the user guide ready to review and possibly the cancels. 
· May 22nd the first draft of the user guide is due.

· KM – start getting busy and reviewing the user guide.

TEST DIGITAL CERTIFICATES –

· FC- The MarkeTrak Market Test notice was sent on April 7, 2008. 
· This is a mandatory test for API users

· Volunteer basis for the GUI users. As of right now we only have 2 CRs that have volunteered

· The API users and GUI volunteers should send an email to RetailMarketTesting@ercot.com and provide your company name, DUNS and the MarkeTrak contacts that were listed in the notice by May 1st, 2008

· Once I receive your intent to test, I will reply back and let you know that test digital certificates will be provided after the deadline. 

· I was told that each company would be issued one test digital certificate and up to 10 people could use this digital certificate. 

· I want to make sure that one digital certificate will work with 10 people using the same DC. I’m not sure being in the same environment with the same DC and transitioning different issues will cause a problem

· I will follow up and get back to the task force. 

MARKET NOTICE – 
· Went out April 7th
· Deadline to sign up is May 1st, 2008

We are on a tight time frame.

April 29th meeting and May 8th and May 9th 

We have a couple of days to get through all of the sections of the user guide

KM – I went back and looked at the lessons learned

· Encourage people to attend the next technical meetings – one item brought up at the lessons learned

· Sandbox – have enough time to sandbox test

· UAT test with ERCOT – encourage ERCOT to questions what the CR and TDSP may have done in situations that ERCOT doesn’t understand. CR and TDSP offer if ERCOT has questions to call us and we can provide some input on some of the scenarios.
· Make sure we stay on time with this project

KM - Next meeting is April 29th at ERCOT at the Met Center in Room 168

I will send out the user guide assignments. Once you get your sections updated you can send them to Dave so that he can review and add ERCOT comments.

Test scripts are finalized.

User guide need to be updated.

Don’t forget to sign up for testing. May 1st deadline. 

KM – On the detailed design document there is a place for the Task Force approval? Page 3. Do we as a team need to review this document and then sign off on it?
DM – we would like to get consensus on the detailed design and a sign off. At the last lessons learned it was said that the market didn’t get enough out of the detailed design to build. So, we want to make sure everyone reads it and signs off on it. 

Action item for the market – read the detailed design document and at the next meeting we will discuss signing off on it.
ADJOURN                                                                             


	Action Items / Next Steps:

	· 

	Hot topics or ‘At Risk’ Items:

	












































