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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Fehrenbach, Nick
	Consumer
	City of Dallas 

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Ross, Trina
	Investor Owned Utility
	AEP

	Richard, Naomi
	Cooperative
	LCRA

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Adib, Parviz
	APX (via teleconference)

	Anderson, Clinton
	Sungard (via teleconference)

	Atwood, Alan
	Exelon (via teleconference)

	Bailey, Dan
	City of Garland

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Belk, Brad
	LCRA

	Bellomy, Anne
	LCRA (via teleconference)

	Bentz, Roger
	AEP (via teleconference)

	Blackburn, Don
	Luminant

	Blevins, Philip
	STEC (via teleconference)

	Bombick, Sarah
	LCRA (via teleconference)

	Bonnin, John
	CPS Energy San Antonio 

	Boyd, Tom
	Tenaska (via teleconference)

	Brewster, Chris
	City of Eastland

	Brown, Jack
	City of Garland (via teleconference)

	Burns, Cliff
	LCRA (via teleconference)

	Carlock, Mark
	Epic Merchant Energy (via teleconference)

	Caufield, Dennis
	CenterPoint Energy (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Dagli, Nish
	Power Costs, Inc. (via teleconference)

	Detelich, David
	CPS Energy San Antonio (via teleconference)

	Ebby, John
	CenterPoint Energy (via teleconference)

	Farrokh, Rahimi
	OATI (via teleconference)

	Fox, Kip
	AEP (via teleconference)

	Galvin, Jim
	Luminant (via teleconference)

	Greer, Clayton
	J. Aron & Company (via teleconference)

	Gresham, Kevin
	Reliant Energy, Inc.

	Gross, Blake
	AEP

	Hlavaty, Kerrie
	Reliant Energy, Inc.

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Holly, Nancy
	Lehman Brothers (via teleconference)

	Hudson, Alan
	The Structure Group 

	Hunter, Amy
	LCRA (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Li, Xinan
	The Structure Group (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Logan, Doug
	Power Costs, Inc. (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McDonald, Mike
	Edison Mission (via teleconference)

	Mersiowsky, Steve
	Exelon 

	Moss, Steven
	First Choice Power (via teleconference)

	Ogelman, Kenan
	CPS Energy San Antonio

	Palani, Ananth
	EnergyCo (via teleconference)

	Quin, Scott
	Power Costs, Inc. (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions

	Robinson, Kelly
	CPS Energy San Antonio (via teleconference)

	Ross, Lucas
	Sungard (via teleconference)

	Scott, Kathy
	CenterPoint (via teleconference)

	Seymour, Cesar
	SUEZ 

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simmons, Michelle
	PNM Resources (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Traffan, J.
	LCRA (via teleconference)

	Troell, Mike
	STEC (via teleconference)

	Wagner, Marguerite
	Reliant Energy, Inc.

	Wardle, Scott
	Occidental (via teleconference)

	Whittle, Brandon
	Deutsche Bank 

	Williams, Lori
	Bryan Texas Utilities (via teleconference)

	Williams, Lori
	Bryan Texas Utilities (via teleconference)

	Wood, Nancy
	PNM Resources (via teleconference)

	Wright, Natalie
	Edison Mission (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Atanacio, M. (via teleconference)

	Bieltz, John (via teleconference)

	Boren, Ann

	Bridges, Stacy

	Capezzuti, Nancy

	Carmen, Travis (via teleconference)

	Childers, Burk (via teleconference)

	Chudgar, Raj

	Coln, Anders (via teleconference)

	Cote, Daryl

	Crews, Curtis (via teleconference)

	Day, Betty (via teleconference)

	Doggett, Trip

	Dumas, John

	Economides, Brett (via teleconference)

	Flores, Isabel

	Garcia, Freddy

	Garza, Beth

	Gilbertson, Jeff (via teleconference)

	Gonzalez, Ino

	Hailu, Ted

	Hall, Eileen

	Hilton, Keely (via teleconference)

	Hinsley, Ron

	Hobbs, Kristi

	Horne, Kate

	Howard, Richard

	Jones, Dan

	Kasparian, Ken 

	Kunz, Burton (via teleconference)

	Lamoree, Karen

	Levine, John (via teleconference)

	Lopez, Nieves

	Macomber, Gary

	Madden, Terry (via teleconference)

	Martinez, Adam

	McGettigan, Kristen (via teleconference)

	Mereness, Matt

	Moorty, Sai

	Nixon, Murray (via teleconference)

	Ply, Janet (via teleconference)

	Ragsdale, Kenneth

	Raina, Gonca (via teleconference)

	Reed, Bobby (via teleconference)

	Ren, Yong Jun (via teleconference)

	Rickerson, Woody

	Rose, Erica (via teleconference)

	Sarasa, Raj (via teleconference)

	Sullivan, Jerry

	Tucker, Carrie (via teleconference)

	Valentine, John

	Wang, Sharon (via teleconference)

	Wilkinson, Chris 

	Xiao, Hong (via teleconference)

	Xu, Lin (via teleconference)

	Yan, Kangnin (via teleconference)

	Zake, Diana (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, March 31, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the three-day meeting. 
Confirm Future Meetings

Mr. Doggett confirmed the following future TPTF meetings: 

· April 21 – 22, 2008 (offsite) 

· May 5 – 7, 2008 (ERCOT Met Center)

· May 22 – 23, 2008 (ERCOT Met Center)

Mr. Doggett announced the following future subgroup meetings: 

· Day-Ahead Market (DAM) Subgroup - April 3, 2008 (Met Center) 

· Combined-Cycle Subgroup - April 2, 2008 (Holiday Inn Express, 3-5pm)

Consider Approval of Meeting Minutes (See Key Documents)
Stacy Bridges reviewed comments for the March 20 – 21, 2008 TPTF meeting minutes. Floyd Trefny moved to approve the minutes as amended. Naomi Richard seconded the motion. The motion carried by unanimous voice-vote, with no abstentions. The Independent Generator Market Segment was not represented for the vote. 

Nodal Timeline Update (See Key Documents)
Raj Chudgar discussed recent updates for the Early Delivery Systems (EDS) Timeline and the Milestones Description spreadsheet. He also described the new functionality recently released into the EDS environment for the Network Model Management System (NMMS) and the Market Management System (MMS). 
Market Participants expressed interest in receiving more information regarding the Market Participant Identity Management (MPIM) system, including the schedule for introducing it to EDS and the business process for populating it with user data. Market Participants also expressed interest in receiving more information regarding credit processes so that TPTF could support the Credit Working Group for any issues related to Protocols or the go-live sequence. Mr. Chudgar confirmed his intention to work with Cheryl Yager to coordinate a general credit workshop in the June 2008 timeframe. 
Ms. Richard inquired if ERCOT could accelerate the release of data extracts. Mr. Chudgar noted that the current release date was June 15, 2008, but ERCOT would release extracts sooner, if possible. 
Protocol Transition Plan Update (See Key Documents)
Mr. Chudgar discussed recent updates for the Protocol Transition Plan spreadsheet, including effective dates for the Congestion Revenue Right (CRR) auction, the Single-Entry Model, and the 168-Hour Test. Mr. Chudgar noted that an archive would be posted for the Protocol Transition Plan so that Market Participants could review changes that occur over time. 
NMMS Update (See Key Documents)
Mr. Chudgar provided an update on the NMMS Project, including the high-level timeline, progress to date, market trials, model verification, and integration issues for the Common Information Model (CIM) integration. He noted that the vendor had reported closure for all previously open defects, although ERCOT would still need to test the current build before updating the data in Quality Center. 

Market Trials

Mr. Chudgar noted that the NMMS Sandbox had opened in February 2008, that ERCOT had verified the ability of all Transmission Service Providers (TSPs) to connect to the NMMS Sandbox, that Market Trials for NMMS started in March 2008, that all TSPs had been scheduled for testing, that four TSPs had completed testing, and that the remainder of TSPs were scheduled to complete testing in the April-May 2008 timeframe.  
Model Verification

Mr. Chudgar described the process that ERCOT will use to verify the nodal Energy Management System (EMS) model against the zonal EMS model. The verification is required to meet the entry criteria for the Single-Entry Model, and it cannot be performed until the EMS CIM Importer is delivered. Mr. Chudgar described ERCOT’s ongoing efforts to facilitate delivery of the EMS CIM Importer. He noted that once the EMS CIM Importer is available, the NMMS will become the single source for model information, and ERCOT will be able to commence dual-entry activities with TSPs to populate the zonal model as needed. Mr. Chudgar noted that Market Participants may solicit a current version of the model (i.e., v1.9) by submitting an email request to rchudgar@ercot.com or ccrews@ercot.com. The model will be posted for public consumption on the Market Information System (MIS) once the most appropriate location is identified. 

Mr. Doggett asked Mr. Trefny, who was active in the creation of the Nodal Transition Plan, if an artifact containing the zonal-nodal validation results would provide sufficient warrant for TPTF to approve the model. Mr. Trefny noted that such an artifact would be useful, but it should also be balanced with feedback from TSPs. 
Schedule: Single-Point Entry Milestone 
Mr. Chudgar discussed the market readiness criteria for the Single-Entry Model, including:

· conversion and validation of the model from zonal to nodal

· successful testing and delivery of the model
· completion of ERCOT business process and system readiness 
· completion of market trials

To achieve the June 2, 2008 Single-Point Entry milestone, Mr. Chudgar noted that several groups—ERCOT Staff, the TPTF, the Technical Advisory Committee (TAC), and the ERCOT Board of Directors (hereafter, the Board)—will need to certify that all Market Readiness Criteria have been met (per Zonal Protocol 21.12.3, Notice to Market Participants of Effective Date for Nodal Protocol Provisions and Retirement of Zonal Protocol Provision). To obtain certifications from all groups, Mr. Chudgar noted that the meeting agendas on the governance calendar will need to be coordinated carefully. Because the Single-Point Entry milestone is only the first in a series of essential nodal market design activities that will require approval, Mr. Chudgar encouraged TPTF to be aware of the possibility that stakeholder meetings or milestone dates may need to be re-scheduled on occasion to accommodate approvals for these activities en route to go-live. Mr. Doggett noted that ad hoc TPTF meetings could be scheduled to accommodate approvals as necessary. Mr. Chudgar noted that the requisite ten-day and thirty-day notifications will also need to be coordinated and distributed per Zonal Protocol 21.12.3. Bob Spangler suggested developing a scorecard for the Quality Center landing page to track progress toward essential nodal market design activities, including Health Checks. Mr. Chudgar noted that he would work with Chris Wilkinson and Eileen Hall to develop such a scorecard.

CIM Integration Update

Mr. Chudgar discussed the “report card” for the pending mid-month CIM Health Check. He discussed the progress of CIM Exporter/Importer development and the status of NMMS, EMS, and MMS with respect to the major activities of CIM development, CIM testing, CIM data validation, and CIM implementation for market trials. Mr. Chudgar discussed the mitigation steps being taken by ERCOT, including an effort inspired by TPTF to create a multi-vendor interoperability test of the CIM deliverables in the May 2008 timeframe. He noted that the interoperability test was expected to facilitate vendor interaction and collaborative development. Without the integration of the EMS CIM Importer, ERCOT will not be able to validate the Network Operations Model (NOM) or proceed with testing for Network Operations Change Requests (NOMCRs), Load Frequency Control (LFC), DAM, Reliability Unit Commitment (RUC), or the Adjustment Period. Mr. Chudgar confirmed that the final CIM Health Check would be discussed with TPTF during the April 21 – 22, 2008 TPTF meeting. He added that Market Participants should alert ERCOT to any additional items they would like to see included in the upcoming Health Check before it is forwarded to TAC.
MMS Update (See Key Documents)
Murray Nixon provided an update on the status of Functional Acceptance Test (FAT) for the MMS, noting that the project was still on track to make the April 22, 2008 delivery. 

Readiness Metrics Update (See Key Documents)
Mr. Wilkinson provided an update on readiness metrics and the Nodal Scorecard, including the metrics pending activation in April 2008. He noted that he would work with Karen Lamoree to identify revisions for metric E8, ERCOT Staffed for Texas Nodal Operations, and that he would work with Daryl Cote to revise metric EMO5, Verify Area Control Error (ACE) Performance, to synchronize it with the EDS LFC Market Participant Handbook.

Mr. Wilkinson noted that the EDS team had requested a stronger presence for the Outage Scheduler in the readiness metrics. Mr. Wilkinson agreed to draft a dedicated metric for discussion during the April 21 – 22, 2008 TPTF meeting. Some Market Participants noted that many Outage Scheduler issues had affected their ability to prepare for testing. The requested that the criteria for an Outage Scheduler metric would consider the impacts of ERCOT-side delays on Market Participants. Mr. Wilkinson noted that he would discuss such issues with Market Participants offline prior to drafting the metric. 

Mr. Wilkinson noted that the International Business Machines (IBM) review of market readiness previously proposed by the Board would be managed by Bill Wullenjohn at the project level rather than by the nodal program. 
Mr. Wilkinson discussed the Project Artifact Schedule, noting that the granular details related to project deliverables were being tracked by the Quality Assurance (QA) team and would be discussed by Gary Macomber later in the meeting (see the QA Update below). 
ERCOT Readiness Update (See Key Documents)
Ms. Lamoree and Nancy Capezzuti discussed the ERCOT Executive Readiness Survey, Project Transition Plans, the ERCOT Business Process Model, training, and staffing.

ERCOT Executive Readiness Survey

Ms. Lamoree noted that in the future, the ERCOT Executive Readiness Survey would be conducted on a monthly basis. She confirmed that the results from the most recent survey would be reflected in the next iteration of the scorecard, slated for publication on April 1, 2008. 
Project Transition Plans

Ms. Lamoree noted that Transition Plans had been developed for all nodal projects and for all affected departments. She noted that approximately 80 department and project plans had been developed, of which approximately 40 would be impacted by the nodal transition. 
Business Process Model
Ms. Lamoree described the ERCOT Business Process Model, including how it was developed, how it captured the complete picture of ERCOT business operations, and how it could be leveraged for market trials, continuity planning, and ongoing process improvement. She noted that a department-level scorecard was being developed to measure department progress toward the staffing and training necessary to execute procedures from the Business Process Model. Market Participants requested that Ms. Lamoree would develop an example illustrating the process of DAM execution for discussion during a future TPTF meeting. 

Training

Ms. Lamoree noted that her team had met with each department within ERCOT to target specific training needs for all staff. She described the dashboard being used by her team to track each department’s progress toward completing its share of the ERCOT readiness metric for training. Mr. Trefny inquired why the dashboard did not identify the five-day Basic Training Program as a training requirement for Settlements and Billing staff. Mr. Doggett noted that the Nodal Training Course Curriculum document would be revisited during a future TPTF meeting so that TPTF could comment further regarding the appropriate scope for ERCOT’s participation in training. 
Staffing

Ms. Lamoree discussed ERCOT’s steady-state staffing needs for post go-live, noted that 100 additional positions would need to be filled by nodal go-live. Owing to training needs, many of the positions slated for 2009 had been brought forward into 2008 to ensure that sufficient staff would be hired and trained well ahead of the 168-Hour Test and nodal go-live. Market Participants opined that the ERCOT Staffing Plan was unclear as illustrated in the presentation and that the data was stale owing to its having been published in February 2008. They requested that Ms. Lamoree would update the presentation to reflect fresher data and to clarify ERCOT’s specific staffing initiative per each affected department. Ms. Lamoree agreed to distribute an updated presentation following the meeting.     

Mr. Trefny opined that the metric criteria for staffing as identified in the presentation did not seem to be consistent with the criteria identified in the readiness metric E8, ERCOT Staffed for Texas Nodal Operations. He noted that the ERCOT Staffing Plan would need to be measured consistently against the same set of criteria in order for the metric to serve its purpose as a reliable readiness indicator. Mr. Doggett suggested that Mr. Wilkinson should work with Ms. Lamoree to review the criteria for the ERCOT Staffing Plan and to propose corresponding revisions for metric E8 as necessary.  
Mr. Doggett noted that he would coordinate with Ms. Lamoree and Ms. Capezzuti to coordinate future staffing updates to TPTF.

Verifiable Cost Subgroup Update (See Key Documents) 

Jim Galvin provided a final update on the activities of the Verifiable Cost Subgroup. He noted that the Verifiable Cost Manual had been revised by the subgroup and would be distributed to the Wholesale Market Subcommittee (WMS) for review following the TPTF meeting. He noted that WMS would consider approving the manual during the April 16, 2008 WMS meeting. 
Mr. Galvin also noted that the subgroup had proposed revisions to Nodal Protocol Sections 2, 4, and 5 to incorporate changes for verifiable cost, and he requested that TPTF would review the revisions and provide comments. Market Participants noted that the concept of requiring five RUC events to trigger a mandatory submission of verifiable cost seemed arbitrary and should be qualified prior to endorsing any revisions to Nodal Protocols. Mr. Doggett noted that the trigger mechanism and other market feedback would be considered following the review period, along with a discussion of the role TPTF should play in endorsing Nodal Protocol Revisions for verifiable cost. 

MMS Update (See Key Documents)
Matt Mereness discussed the new MMS Requirements document “NPRR102 MMS Data Requirements for Publication of Resource and Load Information v0.1.” He noted that no comments had been received during the recent review. He discussed the background for the document, noting that it had been developed to complete the documentation updates necessary to incorporate the disclosure requirements for NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information. The full set of updates affect the following MMS documents:   

· NPRR102 MMS Data Requirements for Publication of Resource and Load Information v0.1
· MMS Overall MMS System and Other Processes Requirements (B2) v2.01

· MMS DAM and Supplemental Ancillary Service Market (SASM) Requirements (B2) v2.01 

· MMS Security Constrained Economic Dispatch (SCED) and Real-Time MMS Processes Requirements (B2) v3.01
Mr. Mereness noted that Market Participants had previously recommended maximizing traceability and reducing impacts when incorporating the disclosure requirements by addressing them in a single source system, namely MMS. To this end, Mr. Mereness stated his intention to review the requirements updates with the MMS vendor after April 22, 2008 in an effort to identify which data elements were already covered by the MMS, which ones are not covered, and what costs may be incurred to incorporate the remaining data elements. He noted that the results of the vendor assessment would be shared with TPTF during a May 2008 TPTF meeting. No one objected to this approach. 

Meeting Recess and Resumption 

Mr. Doggett recessed the TPTF meeting at 4:54 p.m. on Monday, March 31, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, April 1, 2008

Review of Recently “Nodalized” Protocol Sections (See Key Documents)
Ann Boren reviewed comments received for recently “nodalized” Protocol sections.
NPRR105- Section 23, Texas Test Plan Team - Retail Market Testing 

Market Participants discussed various ways to format the section-specific definitions in Section 23. The TPTF acknowledged that the Protocol Revisions Subcommittee (PRS) should be responsible for determining the appropriate format to be used for section-specific definitions in Section 23 and throughout the Nodal Protocols. 
NPRR106- Section 24, Retail Point-to-Point Communications

Ms. Boren noted that the Retail Market Subcommittee (RMS) had reviewed NPRR106 and endorsed the comments filed by CenterPoint. 
NPRR109- Section 18, Load Profiling 

Ms. Boren noted that the Commercial Operations Subcommittee (COPS) had reviewed NPRR109. Mr. Trefny requested that the cover-page language for Section 18 and other recently “nodalized” sections would be updated to include a reference to the effective dates in the Nodal Protocol Transition Plan. Ms. Boren confirmed they would be updated. 
NPRR110- Section 20, Alternative Dispute Resolution Procedure 

In Section 20.5.3, Intervention, (1), the TPTF recommended specifying that the MIS Secure Area would be used to post dispute summaries and requested that COPS would review the change. Mr. Trefny noted that ERCOT would need to specify how to handle disputes whenever zonal and nodal Protocols are effective simultaneously. Ms. Boren noted that she would follow up with ERCOT Legal regarding this concern. 
Manny Munoz moved to file TPTF comments on NPRR110 to add "Secure Area" to Section 20.5.3 and to incorporate the style used to denote the Protocol effective dates as currently indicated on the nodal website and to endorse RMS comments for NPRR105 and NPRR106 and COPS comments for NPRR109. The TPTF noted that the Reliant comments for NPRR106 were addressed by incorporating CenterPoint's filed comments. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and five abstentions from the Consumer (2) and Independent Power Marketer (IPM) (3) Market Segments. 

Quality Center Update (See Key Documents)
Ms. Hall provided an update on the Quality Center dashboard, including recent successes, areas of concern, and the mitigation strategies being implemented to reduce defect resolution times. 

EDS Update (See Key Documents)
Mr. Cote provided an update on the status of EDS testing. 

Re: Data Clean-Up Activities for State Estimator

Mr. Cote and John Dumas discussed the EDS dashboard for tracking data clean-up activities for State Estimator. Market Participants requested that the EDS team would add meteorological data from Wind-Powered Generation Resources (WGRs) to the dashboard. They also requested that the EDS team would create a more specific list of remaining data clean-up activities and then seek commitments from Accountable Executives (AEs) to complete the list by specific dates. Mr. Cote agreed.

Re: Availability Metrics for February 2008

Mr. Cote discussed the availability metrics for the nodal Service Level Agreement (SLA), noting that the February 2008 report had been published to the Nodal Transition Readiness Center.

Re: Locational Marginal Prices (LMPs)

Mr. Cote discussed issues affecting reasonability for LMPs, noting that the State Estimator and the Transmission Constraint Manager were failing to publish owing to poor Inter-Control Center Communications Protocol (ICCP) data inputs. Mr. Trefny noted that the current data clean-up activities might not be sufficient to resolve the issues affecting LMPs and that Nodal Protocol revisions may be necessary. Dan Bailey requested that a tracking document would be created to help chart the reasons for fluctuations in LMPs. Mr. Cote agreed to see if such a tracking chart could be provided.  
Re: LFC Release 6.3 Pre-Test

Mr. Cote noted that the market had expressed interest in conducting open-loop tests to validate SCED dispatch prior to the total system testing targeted for EDS 3 Release 6.3. He described the approach that would be used to conduct the open-loop tests and identified target dates in the June-July 2008 timeframe.

RE: EDS 3 Release 7, CRR 
Mr. Cote noted Release 7.4 would begin on April 7, 2008, with the expectation that it would not be completed on time. He noted that Beth Garza would discuss the limitations affecting the project later in the meeting (see the CRR Update below). 
Re: EDS 4 Release 9 Timeline

Mr. Mereness discussed next steps for EDS 4 testing and identified the functionality for Releases 9.3 and 9.4. He noted that the EDS DAM/RUC/SASM Market Participant Handbook would be updated to synchronize with the timeline for discussion at TPTF during May 2008.
The following EDS discussion items were deferred to the April 21 – 22, 2008 TPTF meeting:
· NPRR119, Resource Limit Calculator (RLC)
· EDS 3 LFC Testing Market Participant Handbook v1.02 

Nodal Program Update (See Key Documents)
Jerry Sullivan and Ron Hinsley discussed the status of the nodal program, including infrastructure capacity, disaster recovery, ERCOT staffing, readiness metrics, Health Checks, and budget. They also discussed the status of vendor deliveries in the context of the EDS Timeline and addressed Market Participant concerns related to development pace required to test with ERCOT. 
User Interface Subgroup Update (See Key Documents)
Mr. Macomber and Kate Horne discussed recent activities for the User Interface (UI) Subgroup, the status of UIs per nodal project, the Outage Scheduler summary page, and the MIS landing page. They noted that the designs for Outage Scheduler and the MIS were in review and that on-site visits were being coordinated with Market Participants to glean additional feedback on ways to increase the usability of the UIs. Mr. Macomber invited Market Participants interested in the on-site usability visits to email him at gmacomber@ercot.com. 

QA Update (See Key Documents)
Mr. Macomber discussed ERCOT’s QA process and discussed the red-amber-green status of artifacts, traceability, and testing per nodal project. He took the action item to work with the ERCOT Readiness and Transition (ERT) team to include traceability for business processes and staff in the scope of future QA reports to TPTF. He confirmed that the QA report could be shared with TPTF on a monthly basis so that Market Participants could gather the information necessary to effectively evaluate artifacts. Ms. Hall confirmed that the QA summary of testing per nodal project could be posted with the Quality Center Dashboard on the Quality Center landing page. 
Don Blackburn requested that ERCOT would provide more information regarding expected availability dates, along with sample files when possible, for any pending data elements not currently available on MIS. He noted that such provisions would allow Market Participants to prepare their systems to consume pending data elements when they become available. Adam Martinez took the action item to provide more information as requested, most likely via the Nodal Data Services Master List (NDSML). 

MIS Update (See Key Documents) 

Mr. Martinez and Ms. Horne discussed the system-generated notices and Operations notices that will be posted on the MIS UI. They identified the posting locations for each type of notice in scope for MIS and confirmed that the notices for MMS, EMS, and Outage Scheduler would also be accessible via web services. Mr. Martinez agreed to update the slide presentation to clarify that EMS notices would be accessible via a web service.

Market Participants noted that developers building nodal systems for Market Participants would benefit from a workshop to discuss the characteristics of data elements defined in a variety of nodal project documentation, including the NDSML and the External Interfaces Specifications. Mr. Doggett noted that he would try to coordinate a workshop before the next TPTF meeting to discuss documents related to the development of Application Programming Interfaces (APIs). 

Ms. Horne discussed the prototype for displaying Operations notices on the MIS (i.e., Operating Condition Notices, Advisories, Alerts, and Emergency Notices). She noted that the MIS team was developing a UI to allow Operators to create these notices. Market Participants requested that the prototype page would be updated to filter the selection for the Emergency Notice to the top of the select box.

Nodal Protocol Clarifications (See Key Documents) 

Isabel Flores requested clarifications for posting requirements in the Nodal Protocols. The TPTF made the following clarifications: 

· In Nodal Protocol 7.5.3, ERCOT Responsibilities, (1)(b), the CRR auction calendar should be posted to the MIS Public Area. 
· In Nodal Protocol 7.5.3(1)(d), the information for Quantity, Ownership, and Market Clearing Price resulting from the CRR Auction should be posted to the MIS Public Area.

· In Nodal Protocol 3.2.3, System Adequacy Reports, and in 4.2.1.1, Ancillary Service Plan, the posting of aggregated information related to Megawatt (MW) amounts per type of service should be posted on the MIS Public Area, but specific information pertaining to QSEs should be posted on the MIS Certified Area.

· In Nodal Protocol 6.3.2, Activities for Real-Time Operations, the reference to the MIS Secure Area should be deleted from the summary table.

· In Nodal Protocol 3.10.4, ERCOT Responsibilities, posting frequency should be understood to be monthly when not specifically identified.

· In Nodal Protocol 3.14.1.12, Reporting Actual Eligible Cost, whenever Reliability Must Run (RMR) Units request to deviate from the submittal calendar for actual eligible cost, ERCOT should post the request and response information within a day of the response being developed.

Current Day Reports Update (See Key Documents)

Ms. Flores gave an update on the status of Current Day Report (CDR) Project, including the release schedule for EDS, the summary of content to be included in each release, and the primary issues affecting the project.

Ancillary Service (AS) Capacity Monitor Data
Ms. Flores discussed issues for meeting the required ten-second posting frequency for AS Capacity Monitor data, noting that testing indicated the data could not be generated more frequently than once per minute. However, if the data was provided via web service, it could be refreshed per the ten-second requirement. The web-service option would not allow the data to be captured historically. No one objected to this approach. Ms. Flores noted that she could withdraw NPRR121, System Parameters Posting Frequency, in favor of the web service option, but she would vet the issue further internally to see if an alternative Protocol clarification would need to be submitted.     
Load Distribution Factor (LDF) Report

Ms. Flores discussed the LDF report, noting that its file size might cause an issue during transfer to the Market Information Repository (MIR). She requested market feedback regarding whether the data granularity could be reduced to facilitate a smaller file. She noted that she would return to TPTF to discuss the LDF Report further once more information was available.
Training Update (See Key Documents) 

Ted Hailu provided an update on the status of nodal training, including course development, course schedules, and classroom deliveries. 
Meeting Recess and Resumption

Mr. Doggett recessed the TPTF meeting at 5:04 p.m. on Tuesday, April 1, 2008. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, April 2, 2008.
DAM Overview (See Key Documents)
Shams Siddiqi provided an overview of DAM processes and tools. Mr. Doggett noted that Mr. Hailu and members of the training team were on hand to take note of any material that might be incorporated in the development of the Generation 201 course.

CRR Update (See Key Documents)
Ms. Garza provided an update on CRR testing. She described the engine-sizing issues that had delayed completion for Release 7.2 but confirmed that a vendor patch had allowed the auction to be cleared successfully. Ms. Garza noted that the current auction engine was sized to handle 40, 000 bids—lower than the 200,000-bid target—so each Market Participant would be limited to a total of only 650 bid submissions during the unscripted testing planned for Release 7.3. Ms. Garza confirmed that the vendor was resizing the engine to handle more bids and had already successfully executed a test auction using 200,000 bids. She described next steps, noting that once the vendor-side validation was completed, the re-sized engine would be delivered to ERCOT in early April and tested in the iTest environment. Because transferring the re-sized engine to EDS could cause a potential one- to two-week delay in CRR testing, the CRR team was planning to proceed through Release 7.4 with the 40,000-bid limitation, with the intention of implementing the larger engine in Release 7.5, if possible. Dan Jones inquired how ERCOT would handle an auction if the number of bid submissions exceeded 200,000. Ms. Garza noted that a recommendation to address this issue would be developed during the summer 2008.

Pre-Assigned Congestion Revenue Rights (PCRRs) 101
Ms. Garza provided an overview of the PCRR allocation process. Marguerite Wagner inquired if Chad Seely could be invited back to TPTF to discuss allocation eligibility issues again, including issues related to long-term contractual commitments made by Non-Opt-In Entities (NOIEs) prior to September 1, 1999. Mr. Doggett noted he would coordinate with Mr. Seely to schedule a follow-up discussion.

Outage Scheduler

Ms. Garza described the spreadsheet of Outage approval windows for Outages affecting the NOM and the CRR auction model. Mr. Doggett noted that a more detailed discussion would be planned for the April 21 – 22, 2008 TPTF meeting. 
Adjournment of Meeting

Mr. Doggett adjourned the TPTF meeting at 3:00 p.m. on Wednesday, April 2, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Coordinate with Client Services to share business processes with TPTF regarding how digital certificate data will be populated to MPIM.
	R. Chudgar

	Create a scorecard for the Quality Center landing page to track progress toward essential nodal market design activities, including health checks. 
	R. Chudgar, E. Hall, C. Wilkinson

	· Synchronize metric EMO5, Verify ACE Performance, with the EDS LFC Market Participant Handbook.
· Work with ERT to review the ERCOT Staffing Plan and to revise metric E8, ERCOT Staffed for Texas Nodal Operations, as needed.
· Draft a dedicated metric to measure Outage Scheduler participation.
	C. Wilkinson

	· Schedule an agenda item to revisit the training scope for ERCOT staff in the Nodal Training Course Curriculum document. 
· Coordinate future staffing updates to TPTF.
· Coordinate a workshop to discuss documents related to API development.

· Coordinate with Mr. Seely to schedule a follow-up discussion on allocation eligibility issues for NOIEs.
	T. Doggett, S. Bridges

	· Add WGR meteorological data for tracking purposes to the EDS dashboard for tracking ICCP data clean-up activities.
· Create a specific list of remaining data clean-up activities and seek AE commitments to complete the list by specific dates.
· See about the possibility of creating a tracking document to chart the reasons for LMP fluctuations.
	D. Cote and EDS Team

	· Incorporate traceability metrics for business processes and staff in the scope of QA reports to TPTF.
	K. Lamoree, G. Macomber

	· Develop an example illustrating the process for executing DAM for discussion during a future TPTF meeting.

· Update the staffing presentation to reflect fresher data and to clarify ERCOT’s specific staffing initiative per each affected department. 
	K. Lamoree and ERT Team

	· For data elements not currently available on MIS but pending posting, provide more information regarding the expected availability along with sample files when possible.
· Update the prototype page for MIS Operations notices to filter the selection for the Emergency Notice to the top of the select box.
· Update the presentation on MIS Notices to indicate that EMS notices will also be available via web service. 
	A. Martinez, K. Horne, and MIS Team

	· Delete the reference to the MIS Secure Area from the summary table in Nodal Protocol 6.3.2, Activities for Real-Time Operations.
· Regarding the posting frequency for AS Capacity Monitor data, vet the web-service option further internally to determine the protocol clarification that may be needed.    
	I. Flores


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the March 31 – April 2, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/03/20080331-TPTF.html" ��http://www.ercot.com/calendar/2008/03/20080331-TPTF.html�.
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