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APPROVED
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, January 9, 2008 – 9:30a.m. – 12:00 p.m.
Attendance
Members:
	Bevill, Rob
	Green Mountain Energy
	

	Boudreaux, Kevin
	Calpine
	

	Bowling, Shannon
	Cirro Group
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	Garcia, Jennifer
	Direct Energy
	

	Goff, Eric
	Constellation
	Alt. Rep. for J. Ryall

	Gross, Blake
	AEP Corporation
	

	Hancock, Bob
	San Bernard Electric Coop.
	Alt. Rep. for B. Mueller

	Minnix, Kyle
	Brazos Electric Power Coop.
	

	Orr, David
	Austin Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Stewart, Roger
	OPUC
	

	Trietsch, Brad
	First Choice Power, LP
	

	Whittle, Brandon
	DB Energy Trading
	

	Wilson, Frank
	Nueces Electric Coop.
	Via Teleconference

	Winters, Maurice
	SUEZ
	Alt. Rep. for M. Seaton

	Worley, Eli
	Tenaska Power Services
	


The following proxies were assigned:

· Mark Bruce to Maurice Winters
Guests:

	Beasley, Richard
	CenterPoint
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Damen, Lauren
	PUCT
	

	Jones, Liz
	Oncor
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Malkey, Karen
	CNP
	

	McKeever, Debbie
	Oncor
	Via Teleconference

	Miller, Kyle
	CNP
	

	Mingo, Sonja
	ePsolutions
	

	Reily, Bill
	Oncor
	

	Spilman, Matt
	Strategic Energy
	

	Starr, Lee
	BTU
	

	Suter, Phil
	CenterPoint
	

	Tyra, Kristy
	Oncor
	

	Wan, Dorothy
	Stream Energy
	

	Wheat, Pam
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Boren, Ann
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Frederick, Jennifer
	
	

	McCarty, Mike
	
	

	Munson. Susan
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Rajagopal, Raj
	
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Blake Gross called the meeting to order at 9:36 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Gross welcomed new RMS members and noted 2008 RMS Leadership selection would be an early agenda item.
Agenda Review and Discussion

Mr. Gross welcomed new RMS members and noted that 2008 RMS Leadership selection would be taken up according to the agenda.
Approval of the Draft December 5, 2007 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft December 5, 2007 RMS meeting minutes.  Kathy Scott moved to approve the December 5, 2007 RMS minutes as posted.  Jennifer Garcia seconded the motion.  The motion carried unanimously.  
Market Committee and Subcommittee Updates (see Key Documents)
Technical Advisory Committee (TAC)

Mr. Gross reviewed the RMS report to the January 2008 TAC, as well as preliminary 2008 RMS goals, and highlighted ERCOT’s Strategic Plan that was presented to TAC by Bob Kahn.
Commercial Operations Subcommittee (COPS)
Lee Star reviewed the COPS presentation to the January 2008 TAC, and reported on results of the previous day’s COPS meeting, including the election of himself and Chuck Moore for 2008 COPS Chair and Vice Chair, respectively.  Mr. Starr requested additional participation in the COPS Communication Working Group to aide in documenting nodal processes and outage notification processes for the Market Guides.  
Distributed Generation Task Force (DGTF)

Liz Jones reviewed the creation and recent activity of the DGTF, presented DGTF recommendations and related minority viewpoints to resolve issues raised by the Retail Metering Working Group (RMWG) in its review of H.B. 3693, and noted that TAC took action at the January 2008 TAC meeting to recommend that the Board recommend that the Public Utility Commission of Texas (PUCT) take up DGTF Recommendation No. 1, Definition of Net Metering, in an expedited fashion.  Ms. Jones noted that TAC also directed the Profile Working Group (PWG) to work to develop a solar profile, per Recommendation No. 3, Settlement Solution for Small Profiled Distributed Renewable Generation.  

Ms. Jones thanked members of the DGTF for their diligence and creativity, invited all interested parties to continue participation, and noted that the wisdom and experience of RMS members would be especially needed going forward.  

2008 Elections
Mike McCarty reviewed the proposed RMS Leadership election process: 

1. Review proposed election process with RMS members. 

2. Obtain vote on voting process to use (will require 67% for this vote). 

3. Begin election process. 
Election Process:

· Open floor for nominations for chair. 

· Close nominations for chair. 

· Vote on nominations for chair. 

· Voting: 

· Use ballots if more than one candidate. 

· One vote per RMS member. 

· Simple majority of the RMS members voting wins (51%).

· If no simple majority is reached, take top two candidates and conduct another vote.  Continue until simple majority reached or acclamation of RMS.

· Open floor for nominations for vice chair. 

· Close nominations for vice chair. 

· Vote on nominations for vice chair (see voting above). 

Chris Brewster moved to approve the proposed RMS Leadership election process.  Shannon Bowling seconded the motion.  The motion carried unanimously.  
RMS Chair
Mr. McCarty opened the floor for RMS Chair nominations.  

Mr. Gross accepted nomination; Kyle Patrick declined nomination.  Ms. Bowling moved to name Mr. Gross 2008 RMS chair by acclamation.  Ms. Scott seconded the motion.  The motion carried unanimously.   
RMS Vice Chair
Mr. McCarty opened the floor for RMS Vice Chair nominations.

Jennifer Garcia accepted nomination; Rob Bevill declined nomination.  Ms. Bowling moved to name Ms. Garcia 2008 Vice Chair by acclamation.  Kean Register seconded the motion.  The motion carried unanimously.  

RMS Voting Items (see Key Documents)

Retail Market Guide Revision Request (RMGRR) 059 Inadvertent Gain Task Force Revision – Impact Analysis (IA)
Raj Rajagopal presented the Impact Analysis for RMGRR059 for consideration, including impacts and implementation feasibility, and noted that the project would be navigating between several system and resource constraints, and will be a phased release to optimize schedule.

Mr. Gross recommended that the reference to 20 days be deleted from 7.2.1, and that the auto close reference be changed from 45 days to 20 days. ERCOT Staff noted that these revisions did not affect the Impact Analysis.
Mr. Bevill moved to recommend approval of RMGRR059 as amended by RMS.  Ms. Scott seconded the motion.  The motion carried unanimously.  

Ms. Bowling moved to approve the Impact Analysis for RMGRR059 with non-substantive changes.  Mr. Brewster seconded the motion.  The motion carried unanimously.  
Mr. Gross noted that the project’s current priority is 2-High, with a rank of 9.  Mr. Rajagopal added that the 2008 ranking would be 0 and .6.

Mr. Bevill moved to retain the same rank and priority for the project.  Mr. Patrick seconded the motion.  The motion carried unanimously.  
RMGRR060, Mandatory IDR Installation
Ms. Scott presented RMGRR060 for RMS consideration, noted that the Profile Working Group (PWG) had reviewed RMGRR060, and reviewed the action item that resulted in RMGRR060, as well as proposed language revisions.
Market Participants discussed that the item may need to be revisited once Advanced Meter Networks are installed; whether there was any language to preclude Transmission Distribution Service Providers (TDSPs) from acting and installing before the 120 days; that required communication may unintentionally restrict TDSPs from immediate and proactive installments; and that 120 days allows time to work out contractual issues.

Market Participants also discussed when a customer might be notified of an imminent meter change, and potential impacts to customers; whether installation should be prohibited if the customer requests time to speak to the CR; and what level of assurance should be given regarding TDSP and CR communication with the consumer.  Market Participants discussed that it is inappropriate to direct CR customer contact in the Market Guides, but that “collaboration” is soft and should be interpreted to mean that communication with consumers should be timely.    
Mr. Goff moved to recommend approval of RMGRR060 as amended by RMS.  Mr. Brewster seconded the motion.  The motion carried unanimously.  

Mr. Gross noted that the item would also be on the February 2008 agenda to address the Impact Analysis and the Cost Benefit Analysis (CBA).  
Working Group and Task Force Updates (see Key Documents)
Market Metrics Working Group (MMWG)

Ms. Garcia reviewed 2007 MMWG accomplishments, and noted that the January 16, 2008 MMWG meeting would be rescheduled to accommodate the Demand Response Task Force (DRTF)  
Texas Data Transport Working Group (TDTWG)

Mr. Gross noted that Jesse Cline sent TDTWG 2007 accomplishments and 2008 goals in December 2007, and that Mr. Cline and Annette Morton would continue as TDTWG Leadership.  
Service Level Agreement (SLA) Update
Aaron Smallwood presented IT Service Availability Metrics, and an update of Wholesale batch processing issues, and reviewed 2007 Net Service Availability.  Mr. Smallwood noted that changes to infrastructure on January 5, 2008 were to provide a buffer for future processing errors.  
Texas SET V3.0
Ms. Scott presented Texas SET 2007 accomplishments, 2008 goals, and noted that 2008 leadership would be selected at the next Texas SET meeting.  
Texas Test Plan Team (TTPT)
Mr. Patrick reviewed TTPT 2007 accomplishments.  
DRTF
Ms. Garcia reviewed the DRTF revised scope, recent work towards a short-term “bridge” solution, and highlighted that the solution provided for a limited number of events each month that would be open to any CR wishing to participate.  Mr. Gross noted that a graphic representation of the solution might be helpful.  
Inadvertent Gain Task Force (IGTF)

Ms. Garcia reviewed 2007 goals and accomplishments of the IGTF, as well as a Sunset Recommendation, and highlighted the development of Training Recommendations for the Inadvertent Gain process.
MarkeTrak Task Force

Karen Malkey reviewed upcoming agendas, as well as planning for training. 
Mr. Gross thanked working groups and task forces for being responsive to his request for RMS accomplishments and goals, and expressed the thanks of the RMS for the volunteer leadership.  

ERCOT Updates (see Key Documents)
Retail Operations (RO) Projects Financial Overview
Hope Parrish reviewed the 2007 RO Project Priority List (PPL), noting that Project No. 60006_01, ERCOT Outage Evaluation and Resolution, is rescheduled for February 2008 due to limited vendor responses, and that the vendor will be coming on-site at no charge to ERCOT.  
Ms. Parrish reported that Troy Anderson will provide an overview of reallocations at the February 2008 RMS meeting, and that the Priority Recommendation report in February 2008 would include 2007/2008 rank and priority change-over.

Emerging Issues/Critical Upcoming Events/PUC Update
Mr. Gross noted that a forum would be held January 29, 2008 for Project No. 35165 for Retail Electric Providers (REPs) and other interested parties, and that those interested in presented should provide advanced notice to Lauren Damen.     

Mr. Gross also noted that a number of meetings were now scheduled and posted under Project No. 34610, Implementation Project Relating to Advanced Metering, and cautioned Market Participants to give care to the meeting locations, as they change depending on the meeting.
Other Business

2008 Proposed Goals

Mr. Gross reported that 2008 RMS goals may change, depending on TAC directives. 
Reminder to Schedule 2008 WG/TF Meetings

Mr. Gross noted that the calendar is filling quickly, and requested that working groups and task forces schedule meetings sooner rather than later.  
Gene Cervenka noted that today is the start of registration for the next testing flight.
Protocol Revision Request (PRR) 751, Definition of DUNS

Mr. Gross brought PRR751 to the attention of RMS, noting that the item would go to the Protocol Revision Subcommittee (PRS) on January 17, 2008, had not been reviewed by RMS, and would modify the definition of Data Universal Numbering System (DUNS).
Chad Seely noted that not every Market Participant in the ERCOT system is using a Dun & Bradstreet number, as the old Protocol language directed the use of a “unique number,” some Market Participants chose to use their Federal Tax ID number, and that PRR751 was to conform to current practice.  

Market Participants discussed the impact of a Dun & Bradstreet assigned DUNS number coinciding with another entities Federal Tax ID number; how entities might be tracked for collection; and what would prohibit an entity from re-entering the market with another number.  Market Participants also opined that DUNS refers to a specific kind of number; that ERCOT should not alter the definition to fit practice; that ERCOT should create unique numbers; and that the requirement language should be changed rather than the definition.
Mr. Patrick noted that RMS does not seem to support PRR751; Mr. Gross noted that RMS Leadership would make that communication, and reminded Market Participants that individual comments may be submitted at PRS.  
Adjournment

Mr. Gross adjourned the meeting at 12:37 p.m.
APPROVED
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin
7620 Metro Center Drive – Austin, Texas 78744

Wednesday, February 13, 2008 – 9:30a.m. – 3:00 p.m.
Attendance

Members:

	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	

	Brewster, Chris
	City of Eastland
	

	Brown, Kris
	Constellation Energy Commodities
	Alt. Rep. for J. Ryall

	Bruce, Mark
	FPL Energy
	

	Callender, Wayne
	CPS Energy
	

	Gross, Blake
	AEP Corporation
	

	Lesinski, Jerry
	Austin Energy
	Alt. Rep. for D. Orr

	Lopez, Joe
	HEB Grocery
	

	Mueller, Bruce
	San Bernard Electric Coop.
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Seaton, Mindy
	SUEZ
	

	Stewart, Roger
	OPUC
	

	Trietsch, Brad
	First Choice Power, LP
	

	Troutman, Jennifer
	Direct Energy
	

	Wan, Dorothy
	Stream Energy
	Alt. Rep. for C. Crabtree

	Whittle, Brandon
	DB Energy Trading
	

	Wilson, Frank
	Nueces Electric Coop.
	

	Worley, Eli
	Tenaska Power Services
	


Guests:

	Blakey, Eric
	TXU Energy
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Clark, Kevin
	Alliance Data
	

	Jesse Cline
	EC Power
	

	Damen, Lauren
	PUCT
	

	Donovan, Troy
	CNP
	

	Frederick, Jennifer
	Direct Energy
	

	Goff, Eric
	Constellation
	

	Hemmi, Kyle
	Frontier Associates
	

	Hunt, Mark
	AEP
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Laughlin, Doug
	CenterPoint Energy
	

	Malkey, Karen
	CNP
	

	Matlock, Michael
	Gexa Energy
	

	McKeever, Debbie
	Oncor
	

	Reed, Cary
	AEP
	

	Reily, Bill
	Oncor
	

	Robertson, Johnny
	TXU Energy
	

	Root, Carole
	AEP
	

	Starr, Lee
	BTU
	

	White, Cevera
	CenterPoint
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Boren, Ann
	
	

	Brennan, Christian
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Goodman, Dale
	
	

	McCarty, Mike
	
	

	Munson. Susan
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Rajagopal, Raj
	
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Blake Gross called the meeting to order at 9:40 a.m.

Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Gross announced the day’s Alternate Representatives and proxy assignments.

Agenda Review and Discussion

There were no changes to the agenda.
Approval of the Draft January 9, 2008 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft January 9, 2008 RMS meeting minutes.  Kathy Scott moved to approve the January 9, 2008 RMS minutes as posted.  Kyle Patrick seconded the motion.  The motion carried unanimously.  
Market Committee and Subcommittee Updates (see Key Documents)
Technical Advisory Committee (TAC)

Mr. Gross reviewed the RMS report to the February 2008 TAC, presented 2008 RMS goals, reported on the TAC Leadership meeting of February 8, 2008, and announced the withdrawal of PRR751, Clarification to Definition of DUNS Number; Section 2, Definitions and Acronyms.
Commercial Operations Subcommittee (COPS)

Lee Star reviewed the COPS presentation to the February 2008 TAC, and reported results of the previous day’s COPS meeting, highlighting the discussion of PRR720, Texas Regional Entity Fee Methodology Revision.
RMS Voting Items (see Key Documents)

Endorsement of WG/TF Leadership
Mark Bruce moved to endorse the following 2008 RMS Working Group Leadership:   

· Market Metrics Working Group (MMWG)

· Chair: Bill Reily

· Vice Chair: Johnny Robertson

· Retail Metering Working Group (RMWG)

· Chair: Terry Bates

· Vice Chair: Mike McCabe

· Texas Data Transport Working Group (TDTWG)

· Chair: Jesse Cline

· Vice Chair: Annette Morton

· Texas SET 

· Chair: Rob Bevill

· Vice Chair: Kathy Scott

· Texas Test Plan Team (TTPT)

· Chair: Kyle Patrick

· Vice Chair: Kyle Miller

Bruce Mueller seconded the motion.  The motion carried unanimously.  

Mr. Gross announced that the 2008 RMS goals would be posted to the RMS webpage at the recommendation of Karen Farley, and encouraged working groups and task forces to continue their practice of posting meeting dates, agendas and materials in a timely manner.  Mr. Gross also requested that working group chairs send him the names of ERCOT staff in regular attendance at their meetings, as well as their ERCOT liaison or Subject Matter Expert (SME).

Retail Market Guide Revision Request (RMGRR) 060, Mandatory IDR Installation – Impact Analysis (IA) 

Ann Boren presented RMGRR060 IA for RMS consideration.  Market Participants discussed that the RMS previously voted to recommend approval of the RMGRR060 language and that IAs are informational documents of impacts to ERCOT staff, systems or business processes.  A vote of RMS would be to endorse or forward the IA to TAC.  If there are disagreements with ERCOT’s assessment, comments may be filed.  
Shannon Bowling moved to endorse and forward the IA to TAC.  Mr. Bruce seconded the motion.  The motion carried unanimously.

RMGRR061, POLR to POLR Transfer Process – URGENT 
Rob Bevill presented RMGRR061 for RMS consideration.  Ms. Farley presented the IA, and noted that system changes were more complicated than initially realized.  Market Participants noted that, upon further consideration and review, the implementation of RMGRR061 would be more complicated and costly than initially estimated and suggested that this RMGRR be rejected and revisited at a later date, perhaps during a TX SET release.
Jennifer Troutman moved to recommend rejection of RMGRR061.  Chris Brewster seconded the motion.  The motion to reject carried unanimously.

2008 ERCOT Market Participant Survey
Dale Goodman reported the inception of the 2008 Market Participant Survey; highlighted the scope of work and the proposed timeline; and noted that all new market groups, such as the Transition Plan Task Force (TPTF) would be surveyed, in addition to legacy groups.  Mr. Goodman encouraged participation in the survey, and asked that questions or concerns be directed to him and Denise Taylor.

Working Group and Task Force Updates (see Key Documents)
MMWG

Bill Reily reported recent MMWG activities, encouraged increased participation in MMWG, and noted that a small workshop would be conducted in the coming weeks, but was not yet scheduled.

TDTWG
Jesse Cline provided an update on SCR749, MarkeTrak Enhancements; and noted that the North American Energy Standards Board (NAESB) Failover issue is to specify NAESB 1.6 as the guide, and that efforts will be made to document and define the need for a failover project.  Mr. Cline also announced the proposed implementation for SCR745, Retail Market Outage Evaluation and Resolution, to be March 2008.

Service Level Agreement (SLA) Update

Aaron Smallwood presented IT Service Availability Metrics, and reviewed Net Service Availability.  Market Participants discussed that MarkeTrak degradation is not fully reflected in the reports; questioned what volume of processing increases backlogs; noted that backlogs are costly to Market Participants, and that Market Participants’ ability to pull data more rapidly may be contributing to backlog issues.  

Christian Brennan offered to report a benchmark of MarkeTrak issue processing time for both GUI and API submissions at the March 2008 RMS meeting; Market Participants requested that Mr. Brennan attend the next MarkeTrak Working Group meeting.  

Texas SET

Rob Bevill thanked Ms. Scott for her past leadership of Texas SET, and reviewed recent Texas SET activities.  Market Participants discussed that ERCOT may not retrieve a cancelled move-out; Mr. Gross encouraged Market Participants to review recent changes to Section 7 of the Retail Market Guide (RMG).
TTPT
Mr. Patrick reported that TTPT has met once as a script sub-team to take on requirements developed by the MarkeTrak Task Force, and that three scripts, as well as proposed flight schedules, have been developed for review and comment.  Mr. Patrick welcomed and encouraged increased participation in TTPT.
Demand Response Task Force (DRTF)
Ms. Troutman reported on the recent activities of the DRTF and a proposed “bridge” solution, and reviewed COPS Market Guide Revision Request (COPMGRR) 006, the draft PRR for the Demand Response (DR) Program as amended by COPS, and deemed savings, noting that the program is for data gathering and will not be a profit center for participating Competitive Retailers (CRs).  Calvin Opheim added that there will be no Interval Data Recorder (IDR) meters for the short-term solution, and that deemed impacts are engineered projections. 
Kyle Hemmi provided a presentation on Quantifying Demand Reduction for Load Control Measures, noting that the hours researched for impacts were restricted to 1:00p.m. to 7:00p.m. in summer months, as the programs may only be called for at those times.   

Market Participants discussed special equipment to be installed to cycle machinery; that deemed savings impact is one third of what is likely to be seen on one system, to take into account 33% cycling; ramp rates needed to achieve projected impacts; that customer compensation is specific to each CR marketing its DR program; and that DR would be a manual effort by ERCOT, and would not be a project, but part of Operations and Management.  Market Participants also discussed uplifts to non-participating CRs; Mr. Opheim noted that a way to post total amounts to enable shadowing would have to be developed.
Mr. Bruce noted that DR is an interesting idea and important for long-term public policy, and cautioned that work should not be on an urgent timeline and speeding from task forces to PRS without careful consideration of costs and funding methodology.  Mr. Bruce expressed concern for unintended consequences to a $30 billion market and ultimately end-use customers, asked what was driving the rush to action, and the consequences of declining urgency.  Mr. Bruce noted that it would be useful to review the record of the Public Utility Commission of Texas (PUCT) Open Meeting where expectations were expressed, since an order was not issued.  

Ms. Troutman noted that if the draft PRR is not approved at the February 2008 PRS meeting, DR will not be available for Summer 2008.  Mr. Gross shared Mr. Bruce’s concerns, and noted that the item is included in the Market Operations budget under COPS, with the update provided to RMS for informational purposes.
Inadvertent Gain Task Force (IGTF)

Ms. Troutman reported that IGTF is finalizing training materials, scheduling two training sessions, and coordinating with ERCOT to roll ongoing training into quarterly sessions.  Mr. Gross thanked Ms. Troutman and the IGTF for their work, recognized the development of the RMG revision and training, and invited a motion to sunset the IGTF.

Mr. Patrick moved that the IGTF be disbanded.  Mr. Bevill seconded the motion.  The motion carried unanimously.  

MarkeTrak Task Force
Karen Malkey presented recent MarkeTrak accomplishments, and reviewed action items and future agendas.  Market Participants discussed Performance Measures requirements; expectations for CRs; and tightened schedules due to nodal black-out dates.  Ms. Malkey noted good participation in meetings, requested continued participation to write scripts, and noted that joint meetings would be held with the TTPT script subteam.  Mr. Gross thanked Ms. Malkey and Laura Gonzales for their efforts.   

ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka reviewed details for Flight 0208, including the schedule and manifest.

Retail Operations (RO) Projects Financial Overview
Hope Parrish presented a 2008 Project Prioritization List (PPL) overview, 2008 re-ranking recommendations, and 2009 PPL recommendations, as well as 2007 project accomplishments.  Market Participants discussed AIX conversion benefits and whether SCR745 Phase III requirements were met, and delayed a discussion of vendor support to the next TDTWG meeting.
Ms. Bowling objected to the RO Continuous Analysis and Requirements Team (CART) being listed as “over budget,” as half of RO funds were redistributed during the year, and expressed concern that an incorrect perception if RO activities would be received at the ERCOT Board of Directors (Board) level.  Market Participants suggested that a summary slide be added to the presentation for clarification purposes; Troy Anderson agreed that an unintended misperception is possible, and that clarification is in order.  Mr. Gross added that ERCOT, with Market Participant input, developed a process for releasing funds, and that ERCOT followed the process.

Ms. Parrish reported ERCOT’s recommendation that only nodal implementations occur after November 1, 2008, due to resource constraints, and that all ERCOT projects above the capability line be deferred to 2009.  Mr. Gross expressed a desire to see some completion on SCR745 and SCR748, and questioned how much of the $6 million budget would be received.

Market Participants discussed the implications and potential difficulties associated with combining the RO and Market Operations (MO) CARTs, noting that a vote in one group would impact the other; that one list might cause confusion that outweighs any benefit; and that a combined list might set a precedent.  Mr. Gross added that will nodal present unknown challenges.

Mr. Gross noted that the item was not noticed for a vote, that further consideration of the PPL would be taken up in a conference call, and would be put to an e-mail vote if necessary. 
CART Released Funds Reconciliation Report 

Troy Anderson provided an initial review of the Released Funds Reconciliation Report, and offered to provide final numbers at the March 2008 RMS meeting.  Market Participants discussed what was included in the AIX conversion; why givebacks did not go to the RO CART; and that the budget was a moving target and created the impression of over-spending.  Mr. Anderson noted that more detail would provide Market Participants a way to track the projects they, essentially, have sponsored with returned funding; Mr. Gross agreed and thanked Mr. Anderson for continued transparency.  

Mr. Gross requested that Mr. Anderson return with additional details regarding market benefits gained from reallocations; Shawnee Claiborn-Pinto thanked Mr. Anderson for responding to the request for reallocation details.  

Nodal Related Protocol Updates

Ann Boren reported that nine Protocol sections still require transitioning to nodal, that ERCOT Market Rules will do the initial drafts, file Nodal Protocol Revision Requests (NPRRs) in three groups; and work with TPTF and subcommittees.  Ms. Boren reported that rounds will go to the Protocol Revision Subcommittee in March, April and May 2008, with the goal of completing all revisions by August 1, 2008.  Ms. Boren also reported that items revised by TPTF will come to RMS before going to PRS and TAC.  

Substation ID Changes to Support Nodal

Ms. Farley reported that substation ID changes were going well and were on schedule.  

Solar Profile Development

Mr. Opheim reported on the effort to develop a solar profile for Small Renewables, highlighting modifications to the Texas SET 867_03 process to allow outflow to be accounted for inside the Texas SET 867_03 transaction and be stored in ERCOT systems; the allocation of the gross generation as a very simple coding change; and an upcoming conference call on generating new settlement load profiles for solar or wind or others, though not as likely, and to have ESI IDS associated with various Distributed Generation technologies.

PUCT Update
Ms. Claiborn-Pinto announced a Net Metering workshop would be held on March 10, 2008, and that comments to PR34890, PUC Rulemaking Relating to Net Metering and Interconnection of Distributed Generation, are due March 13, 2008.
Emerging Issues/Critical Upcoming Events

Wayne Callender announced the Association of Edison Illuminating Companies (AEIC) Load Research workshop, February 25-27, 2008 in San Antonio, Texas, noting that he would be hosting a round-table on energy efficiency, and that Carl Raish would be presenting tools for DR.
Other Business

Mr. Gross reminded Market Participants of the next RMS meeting, scheduled for March 12, 2008 at ERCOT Austin.  
Adjournment

Mr. Gross adjourned the meeting at 3:01 p.m.
APPROVED
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin
7620 Metro Center Drive – Austin, Texas 78744

Wednesday, March 12, 2008 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	

	Brewster, Chris
	City of Eastland
	

	Bruce, Mark
	FPL Energy
	

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	Gross, Blake
	AEP Corporation
	

	Holler, Mark
	Tenaska Power Services
	Alt. Rep. for Eli Worley

	Lopez, Joe
	HEB Grocery
	

	Mueller, Bruce
	San Bernard Electric Coop.
	

	Orr, David
	Austin Energy
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Trietsch, Brad
	First Choice Power, LP
	

	Troutman, Jennifer
	Direct Energy
	

	Whittle, Brandon
	DB Energy Trading
	

	Wilson, Frank
	Nueces Electric Coop.
	


Proxy Assignments:

· Wayne Callender to Timothy Crabb

Guests:

	Bilnoski, George
	CenterPoint Energy
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Compton, Dawn
	Oncor
	

	Grider, Stephanie
	ePsolutions
	

	Goff, Eric
	Constellation
	

	Huckaby, Greg
	Oncor
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lewis, Don
	AEP
	

	List, Amanda
	Strategic Energy
	Via Teleconference

	Malkey, Karen
	CNP
	

	Mass, Annette
	GEXA
	

	Matlock, Michael
	Gexa Energy
	

	McKeever, Debbie
	Oncor
	

	Mingo. Sonja
	ePsolutions
	

	Moore, Chuck
	Direct Energy
	

	Morton, Annette
	AEP
	Via Teleconference

	Odanga, Monsherra
	Oncor
	

	Reed, Cary
	AEP
	

	Reily, Bill
	Oncor
	

	Shumate, Walt
	Shumate and Associates
	

	Starr, Lee
	BTU
	

	Tyra, Kristy
	Oncor
	

	Wan, Dorothy
	Stream Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Boren, Ann
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Levine, Jonathan
	
	

	McCarty, Mike
	
	

	Munson. Susan
	
	

	Opheim, Calvin
	
	

	Orons, James
	
	

	Parrish, Hope
	
	

	Smallwood, Aaron
	
	

	Spells, Vanessa
	
	

	Sundhararajan, Srini
	
	

	Tanner, Kevin
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Blake Gross called the meeting to order at 9:37 a.m.

Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Gross announced the day’s Alternate Representatives and proxy assignments.

Agenda Review and Discussion

Mr. Gross noted addition of Amanda List to the agenda to provide a Credit Work Group (Credit WG) update.  Mr. Gross announced that the April 2008 RMS meeting would be off-site due to Annual ERCOT Operator Training, that the agenda would include antitrust training, as well as meeting management training for RMS leadership immediately afterwards, and that the April 2008 RMS meeting location would be announced as soon as possible.

Approval of the Draft February 13, 2008 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft February 13, 2008 RMS meeting minutes.  Kathy Scott recommended that the transactions discussed on page seven be reported, for clarity, as Texas SET 867_03 transactions.  Ms. Scott moved to approve the February 13, 2008 RMS minutes as amended.  Joe Lopez seconded the motion.  The motion carried unanimously.  
After approval of the February 13, 2008 RMS meeting minutes, Brittney Albracht requested permission to correct the affiliation listing for Mark Bruce to reflect FPL Energy.  Mr. Gross asked if there were any objections to Ms. Albracht making the correction; there were no objections.
Technical Advisory Committee (TAC) and Subcommittee Updates (see Key Documents)
TAC
Mr. Gross reported that 44,000 MW of wind generation interconnect requests are in progress or pending, that TAC established the TAC and Subcommittees Organizational Review Task Force (TASOR TF); that the ERCOT Board of Directors (Board) is open to proposals from TAC regarding the governance structure of the Credit WG, and that Mr. Bruce requested a forum for the Credit WG at RMS; and that Kristi Hobbs provided a review of TAC procedures in preparation for possible revisions.

Mr. Gross also reported TAC approval of Retail Market Guide Revision Request (RMGRR) 060, Mandatory IDR Installation, and TAC rejection of RMGRR061, POLR to POLR Transfer Process, per RMS’ recommendation.  

Chris Brewster requested a status update on the installation of Interval Data Recorders (IDRs) clearing the 700kW threshold.  Mr. Gross noted that Carl Raish would be invited to provide an update on IDR meter installations at the April 2008 RMS meeting.

Commercial Operations Subcommittee (COPS)

Lee Star reviewed the COPS presentation to the March 2008 TAC, and reported the disbanding of the Demand Response Task Force (DRTF) and that the 2009 Market Operations (MO) Project Priority List (PPL) carries placeholder budget amounts for post nodal go-live projects based on ERCOT’s best estimates.

Calvin Opheim reported that 112 new profiles are being developed by the Profiling Working Group (PWG) in preparation for Protocol Revision Request (PRR) 756, Distributed Renewable Generation, taking into account issues such as business types, customer classes, and weather zones; and that the Protocol Revision Subcommittee (PRS) will determine Urgency on PRR756 at its March 2008 meeting to ensure an August 1, 2008 effective date.  Mr. Gross added that Transmission and Distribution Service Providers will continue to be responsible for profile assignment, and that ERCOT will support correct assignment.  Mr. Opheim indicated that the new profiles would follow the current naming convention (i.e., no TX SET change needed) and that Market Participants should prepare for the higher volume of profile codes.
Credit WG Update 

Ms. List reported on recent activities of the Credit WG, and reviewed highlights of the March 5, 2008 TAC Credit Workshop.  Ms. List noted that the agenda of the next Credit WG meeting will address qualitative and quantitative factors on the model, input from other Market Participants, and next steps; encouraged interested parties to attend additional presentations to familiarize themselves with the complex model; and added that there are no current plans to supplant the current credit scoring system with the model.  Vanessa Spells added that the Oliver Wyman credit requirements are not related to ERCOT credit worthiness standards, and that the two items are used differently.  

Ms. List noted that the scoring portion of the model is only to determine the probability of default, and would not necessarily dictate future action, though the use of aggregate results to test the risk appetite statement might recommend changes to credit standards.  Ms. Spells and Ms. List encouraged comments from all interested parties to identify key elements and assumptions.  
Mr. Gross created an RMS task force under Jennifer Troutman’s leadership to prepare a recommendation to TAC, and encouraged interested parties to participate.
RMS Voting Items (see Key Documents)

2008 Retail Operations (RO) PPL Re-rank 
Hope Parrish presented the proposed 2008 RO PPL.  

Shannon Bowling moved that RMS endorse the 2008 PPL.  Mr. Bruce seconded the motion.  The motion carried unanimously.  
2009 RO PPL Initiatives List

Ms. Parrish presented the 2009 RO PPL Initiatives List.  Market Participants discussed the need for language describing Advanced Metering projects to clarify that MO projects are confined to aggregation and settlement, and RO projects to transaction processing volumes; that ERCOT should report results of the IDR Throughput project (No. 70057) before implementing Advanced Metering projects; why certain items are below the capability line, and how the ERCOT Administrative Fee filing might be affected; whether ERCOT staff is proposing post nodal go-live projects according to an assumed budget within the fee filing. 

Troy Anderson noted that all Continuous Analysis and Requirements Teams (CARTs) are carefully scrutinizing PPLs for possible deferrals in consideration of nodal stabilization. 

Rob Bevill moved that RMS endorse the 2009 PPL Initiatives List.  Ms. Scott seconded the motion.  The motion carried unanimously.  
Nodal Related Protocol Updates 
Ann Boren presented Nodal Protocol Revision Request (NPRR) 105, Section 23, Synchronization of Zonal Protocols, and NPRR106, Section 24, Synchronization of Zonal Protocols, for RMS consideration.  Mr. Gross noted that RMS leadership reviewed NPRR105 and NPRR106 at the request of the Transition Plan Task Force (TPTF) and suggested that “TDSP” be retained for the Protocol Sections pertaining to the retail market versus separating into “TSP” and “DSP.”

Ms. Bowling moved to endorse NPRR105 as revised by Reliant Energy’s comments and as modified by RMS, and to endorse NPRR106 as revised by CenterPoint Energy’s comments and as modified by RMS.  Ms. Scott seconded the motion.  The motion carried with one abstention from the Independent Generator Segment.
Ms. Boren advised that gray boxes in Section 15, Customer Registration, related to PRR672, Retail Market Timing Necessary for PUCT Project 29637, and PRR707, Prioritization and Timing of Transactions Based Upon PRR672 Collaborative Analysis and Retry Process for 814_20s would be removed upon system implementation, which will coincide with Terms & Conditions / Performance Measures Project # 60008.

Working Group and Task Force Updates (see Key Documents)
Market Metrics Working Group (MMWG)
Bill Reily provided an update of recent MMWG activities.

Texas Data Transport Working Group (TDTWG)
Annette Morton provided an update of recent TDTWG activities 
Service Level Agreement (SLA) Update

Aaron Smallwood reviewed 2008 Net Service Availability for February 2008 and for all of 2008 through February 29, 2008, and presented recent MarkeTrak degradation issues.  Mr. Smallwood noted that at approximately 200 sessions, MarkeTrak degradation begins, though the tie is not known at this time; that vendor upgrades did not pass ERCOT internal testing, and that a new version will begin testing in May 2008.  Market Participants discussed that best practices might be considered for scheduling sessions across different hours.  

System Change Request (SCR) 748, Website Enhancements for ERCOT Outages
Kevin Tanner provided an update on the implementation of SCR748.  Market Participants discussed that Remedy will detect outages, and not degradation; that degradation might be added once standards are set for the SLA; that another SCR might be necessary to close gaps in communication and automate 24/7 rapid notification; and that the HelpDesk should receive more detailed information at validation, rather than just a flag.  Mr. Tanner noted that there is still a need for Commercial Operations personnel to review tickets; that false positives should decrease; and that outage notice posting to ERCOT.com is in parallel to SLA expiration.

Market Participants suggested that TDTWG coordinate with COPS Communication Working Group (CCWG), Data Extract Working Group (DEWG) and MarkeTrak to take up consideration of degradation definitions, throughput threshold rates, metrics available via Remedy and Open View, and a recommendation for an SLA for degradation.

Texas SET

Mr. Bevill reported issues under review by Texas SET, and provided a schedule of upcoming meetings.

Texas Test Plan Team (TTPT)
Mr. Gross reported that TTPT is developing test scripts in coordination with MarkeTrak.

DRTF

Ms. Troutman reported that at the February 22, 2008 Public Utility Commission of Texas (PUCT) Open Meeting, PUCT Commissioners expressed their gratitude for the work of the task force, and instructed that work towards a manual solution for Demand Response (DR) cease.  Ms. Troutman reviewed accomplishments of the DRTF, opined that the DRTF had completed its current scope, and requested that the task force be disbanded.

Mr. Gross expressed appreciation for Ms. Troutman’s and Ms. Scott’s efforts.
Inadvertent Gain Task Force (IGTF)

Ms. Troutman reported that Inadvertent Gain training will be held at CenterPoint and Oncor in March 2008 and April 2008 respectively.
MarkeTrak Task Force
Karen Malkey presented February 2008 and March 2008 MarkeTrak accomplishments, and reviewed action items and future agendas.  
ERCOT Updates (see Key Documents)
Draft PRR, Move In Notifications

Jack Adams presented a draft PRR for changes to notification of customer of service establishment, and requested that Market Participants provide comments.  Mr. Gross noted that post cards would be sent until the Protocol is changed.

Flight Update

Gene Cervenka reported that Flight 0208 is half complete, and that some contingency time will be utilized to accommodate a Market Participant’s bank change.  Mr. Cervenka provided the timeline for Flight 0608.

CART Released Funds Reconciliation Report 

Mr. Anderson presented a revised CART Released Fund Reconciliation Report, noted that previously reported over- and under-budget amounts did not accurately reflect CART activity, and reported that the revised report would be presented at the April 2008 TAC meeting and utilized going forward.

Substation ID Changes to Support Nodal

Karen Farley reported that the volume of transactions remains good, and that substation ID changes were on schedule.  
Performance Measures Q4 2007

Mike McCarty reviewed Performance Measures, and reported that the fourth quarter of 2007 was the market’s best quarter to-date.

PR 33049 Retail Market Performance Measure Reporting Pursuant to PUCT Substantive Rule 25.88

Mr. McCarty reported implementation of PR60008, Terms and Conditions and Performance Measures. 

PUCT Update

Shawnee Claiborn-Pinto announced the March 18, 2008 workshop for PR34890, PUC Rulemaking Relating to Net Metering and Interconnection of Distributed Generation.  Ms. Claiborn-Pinto also announced that she would distribute to the RMS exploder the link for PR34610, Implementation Project Relating to Advanced Metering, as comments would soon be published to the Texas Register.
Other Business

Mr. Gross reminded Market Participants that antitrust and meeting management training would be addressed at the April 2008 RMS meeting.

Mr. Bruce noted that the first TASOR TF meeting would be scheduled for late March 2008 or early April 2008, and encouraged Market Participants to comment on stakeholder governance organization, scope and procedures.  
Adjournment

Mr. Gross adjourned the meeting at 12:45 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/01/20080109-RMS.html" ��http://www.ercot.com/calendar/2008/01/20080109-RMS.html� 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/02/20080213-RMS.html" ��http://www.ercot.com/calendar/2008/02/20080213-RMS.html� 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/03/20080312-RMS.html" ��http://www.ercot.com/calendar/2008/03/20080312-RMS.html� 
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