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APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
Tuesday, January 8, 2008 – 9:30 a.m. – 2:30 p.m.
Attendance
Members:
	Briscoe, Judy
	BP Energy
	

	Fiedler, Jennifer
	SUEZ
	Alt. Rep. for M. Wright

	Gross, Blake
	AEP
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Pappas, Laurie
	OPUC
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trietsch, Brad
	First Choice Power
	Alt. Rep. for T. Wood

	Worley, Eli
	Tenaska Power Services
	Alt. Rep. for M. Trenary

	Zehani, Madjid
	Austin Energy
	


Guests:

	Brown, Jack
	City of Garland
	

	Galvin, Jim
	Luminant
	

	Garcia, Jennifer
	Direct Energy
	

	Goff, Eric
	Constellation
	

	Jones, Liz
	TXU Regulatory
	

	Logan, Doug
	PCI
	Via Teleconference

	Lookadoo, Heddie
	NRG
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Scott, Kathy
	CenterPoint
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Chudgar, Raj
	Via Teleconference
	

	Deller, Art
	
	

	Gallo, Andrew
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	Via Teleconference
	

	Seely, Chad
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Lee Starr called the meeting to order at 9:36 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda, and noted that he would yield the floor to Art Deller to conduct COPS chair and vice chair elections.
Approval of the Draft December 3, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft December 3, 2007 COPS minutes.  Judy Briscoe moved to approve the minutes as posted.  Eddie Johnson seconded the motion.  The motion carried unanimously.  
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update
Mr. Starr reviewed the COPS presentation made at the January 2008 TAC meeting, noting 2007 COPS accomplishments. 
Retail Market Subcommittee (RMS) 

Blake Gross reviewed the RMS presentation made at the January 2008 TAC meeting, highlighting 2007 RMS goal performance. 

Distributed Generation Task Force (DGTF)

Liz Jones reviewed the creation and recent activity of the DGTF, presented DGTF recommendations and related minority viewpoints to resolve issues raised by the Retail Metering Working Group (RMWG) in its review of H.B. 3693, and noted that TAC took action at the January 2008 TAC meeting to recommend that the Board recommend that the Public Utility Commission of Texas (PUCT) take up DGTF Recommendation No. 1, Definition of Net Metering, in an expedited fashion.  Ms. Jones noted that TAC also directed the Profile Working Group (PWG) to work to develop a solar profile, per Recommendation No. 3, Settlement Solution for Small Profiled Distributed Renewable Generation.  
Ms. Jones thanked members of the DGTF for their diligence and creativity, invited all interested parties to continue participation, and noted that the wisdom and experience of COPS members would be especially needed going forward.  
2008 Elections 

COPS Chair 
Mr. Deller opened the floor for nominations for COPS Chair.  Ken Riordon nominated Mr. Starr for 2008 COPS Chair.  Mr. Starr accepted the nomination.  Mr. Deller asked for any additional nominations.  There being no additional nominations, Mr. Starr was named 2008 COPS Chair by acclamation. 
COPS Vice Chair
Mr. Deller opened the floor for nominations for COPS Vice Chair.  Ms. Briscoe nominated Chuck Moore for 2008 COPS Chair.  Mr. Moore accepted the nomination.  Mr. Johnson moved to close nominations.  Mr. Riordon seconded the motion.  There were no objections, and Mr. Moore was named 2008 COPS Vice Chair by acclamation.  
Working Group/Task Force Updates (see Key Documents)
COPS Communications Working Group (CCWG)

Mr. Moore reported the recent CCWG review of the Commercial Operations Market Guide (COPMG) notification process, noting that the actual market process is effective, but that modifications to ERCOT internal communication are needed.  Mr. Moore reported that CCWG continues work on nodal material for COPMG, and that a new chair and vice chair are needed for CCWG, as Mr. Moore and Ms. Briscoe will not be able to continue to serve.

Data Extract Working Group (DEWG)

Jim Galvin reported that work on the Service Level Agreement (SLA) and discussion of issue resolution and organizational structure would resume on January 28, 2008.  Mr. Galvin noted that DEWG would team with the Settlement and Data Extract Working Group (SDAWG) to review and comment on nodal extract issues, where there are significant concerns with the completeness and performance of the tool.   

Market Participants requested increased updates from ERCOT staff as nodal testing commenced, as well as active participation with the Early Delivery System (EDS) 4 team.

Profile Working Group (PWG)

Ernie Podraza reviewed recent work of the PWG and initial 2008 PWG goals, and noted that an aggressive schedule has been set for the production of a solar profile.  Mr. Podraza reported the completion of another evaluation of Net Unaccounted for Energy (UFE) per Interval, which also completes the series since market-open, and that the next evaluation is on target for completion in April 2008.
Settlement and Data Aggregation Working Group (SDAWG)

Eric Goff reported December 2007 SDAWG discussions of the Verifiable Cost submission tool, and nodal settlement testing, which will further be discussed at a joint meeting of DEWG and SDAWG. 
Demand Response Task Force (DRTF)

Jennifer Garcia reported a revised scope for the DRTF, and that work was progressing on a short-term “bridge” solution, as well as a long-term solution that would build on previous work.  Ms. Garcia noted that DRTF is looking at adjusting the Load to flow directly, to be less manual for ERCOT; and that there would not be a total Load limit for each Competitive Retailer (CR).
Calvin Opheim added that the DRTF is leaning towards using an engineering model, which may not be the most rigorous, but would be a starting point; that for anyone on a program, credit would be assigned along the engineering reduction; and that a more rigorous approach may be available by 2009.

Ms. Garcia reported that events would be limited to four times per month; would be initiated by a CR and that ERCOT would notify the market; and that restrictions were driven by the fact that the process was very manual for ERCOT, with a lot of data aggregation and validation.   
ERCOT Listserve 

Mr. Deller reported that ERCOT is in the process of changing the listserve in the first quarter of 2008; that there may be some transition time involved; and that the switch will likely not impact ERCOT’s ability to send market notices, though Market Participants systems may not immediately recognize the new domain.  Mr. Deller noted that the new listserve would have increased functionality, should eliminate most duplications, and would be a hosted solution, which would improve disaster recovery capabilities.  
Nodal Updates (see Key Documents)

Commercial Systems – EDS 4 Update

Raj Chudgar provided an Early Delivery System (EDS) 4 update.  Market Participants expressed concern as to what data would be available for testing; potential go-live deferral of some extracts; that the EDS 4 document remains vague; and whether the full set of extracts would be available for testing.  Mr. Chudgar noted that a member of the nodal project would be at DEWG and SDAWG meetings, and encourage Market Participants to send him questions about extracts and metrics.  Kenneth Ragsdale added that the approach document is vague, but that handbooks are in draft phase and would be distributed for review at the end of January 2008, and emphasized that COPS is a part owner of the EDS 4 testing process.  
Mr. Starr encouraged Market Participants to review documents coming out of the Transition Plan Task Force (TPTF).  Mr. Chudgar added that TPTF is informed as soon as possible of any item the team would like to defer, and that an e-mail, at minimum, could also be sent to COPS, and requested that Mr. Starr communicate additional information needed by COPS. 
Texas Regional Entity (TRE) Fee Collection Guide (see Key Documents)

Andy Gallo presented the draft TRE Fee Collection guide for COPS discussion, which incorporated Market Participant comments, and noted that the only issue remaining was the inclusion or exclusion of MW coming over the Direct Current (CD) Tie.  Market Participants discussed that the method for determining Load remains undefined, leaving the DC Tie issue vague; that incoming MWs are included in Adjusted Meter Load (AML); that the market is used to using AML, and that consistency is good; and that AML should be inserted in the document so that Market Participants may review and satisfy concerns regarding double charges.  
Market Participants also discussed the need for clear communication on the timing of the quarterly fee change, the implementation of the schedule, and the updating of the ERCOT settlement matrix.  Mr. Gallo added that he would bring a revised version of the document to the February 2008 COPS meeting for a vote.  

ERCOT Updates (see Key Documents)

Wholesale Batch Operations
Mr. Galvin requested that a Wholesale Batch Operations update be provided at the next DEWG meeting on January 28, 2008.  
Market Operations Projects

Hope Parrish reported Project No. 50137_02, Maestro Replacement Phase 2 has moved to closing; that Project No. 70048_01, MV90xi System Upgrade Project moved to execution; and that additional licenses were required for Market Operations, leaving only a $6,000 budget variance after purchase.  
New Business

2008 Working Group Leadership

Mr. Starr noted that 2008 COPS working group leadership would be endorsed at the February 2008 COPS meeting and presented to TAC.

2008 Goals

Mr. Starr requested that working groups forward tentative 2008 goals for consideration at the TAC Leadership Retreat in February 2008. 

Adjournment

Mr. Starr adjourned the meeting at 1:38 p.m.
APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, February 12, 2008 – 9:30 a.m. – 4:00 p.m.
Attendance

Members:

	Boles, Brad
	Cirro Group
	

	Briscoe, Judy
	BP Energy
	

	Gross, Blake
	AEP
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Pappas, Laurie
	OPUC
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Melissa
	Occidental Chemical
	

	Wood, Tim
	First Choice Power
	

	Zehani, Madjid
	Austin Energy
	


Guests:

	Borno, Al
	PCI
	

	Brown, Jack
	City of Garland
	

	Carr, Pam
	Stream Energy
	Via Teleconference

	Drachenberg, Kevin
	Calpine
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Constellation
	Via Teleconference

	Hemmi, Kyle
	Frontier Associates
	

	Hudson, Alan
	The Structure Group
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lewis, Alana
	Reliant
	Via Teleconference

	Lookadoo, Heddie
	NRG
	

	Mansfield, Marci
	SUEZ
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Robertson, Johnny
	TXU Energy
	

	Shirley, Mike
	TXU Cities
	

	Troutman, Jennifer
	Direct Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jacqueline
	
	

	Brennan, Christian
	
	

	Boren, Ann
	
	

	Deller, Art
	
	

	Gallo, Andrew
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Rajagopal, Raj
	
	

	Seely, Chad
	
	

	Taylor, Denise
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Lee Starr called the meeting to order at 9:35 a.m.

Antitrust Admonition

Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

There were no changes to the agenda

Approval of the Draft January 8, 2008 COPS Meeting Minutes (see Key Documents) 

Judy Briscoe recommended the addition of several Market Participants to the list of meeting attendees, and a clarification regarding the communication on the timing of the quarterly fee change.  Ms. Briscoe moved to approve the minutes as amended.  Blake Gross seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update

Mr. Starr reviewed the COPS presentation made at the February 2008 TAC meeting, noting nominated 2008 COPS working group leadership and 2008 COPS goals.
Retail Market Subcommittee (RMS) 

Blake Gross reviewed the RMS presentation made at the February 2008 TAC meeting, highlighting 2008 RMS goals, and reported TAC approval of Retail Market Guide Revision Request (RMGRR) 059, Inadvertent Gain Task Force Revision.  Mr. Gross extended his compliments to Jennifer Troutman and the work of the Inadvertent Gain Task Force (IGTF).
COPS Voting Items (see Key Documents)
Endorsement of 2008 Working Group/Task Force Leadership 
Tim Wood moved that COPS endorse the following 2008 COPS Working Group Chairs and Vice Chairs:

· COPS Communications Working Group (CCWG)

· Chair: Michelle Trenary, Tenaska

· Vice Chair: Jennifer Frederick, Direct Energy

· Data Extract Working Group (DEWG)

· Chair: Jim Galvin, Luminant

· Vice Chair: Heddie Lookadoo, NRG Texas

· Profile Working Group (PWG)

· Chair: Ernie Podraza, Direct Energy

· Vice Chair: Brad Boles, Cirro Group

· Settlement and Data Aggregation Working Group (SDAWG)

· Chair: Eric Goff, Constellation

· Vice Chair: Heather Boisseau, LCRA

Eddie Johnson seconded the motion.  The motion carried unanimously.  

PRR720, Texas Regional Entity (TRE) Fee Methodology Revision

Chad Seely presented revised language for the Electric Reliability Organization (ERO) Fee Assessment and Collection Guide.  Market Participants discussed that the ERO is the fee assessor, and that TRE references should be removed as they are outdated after October 2007 revisions to the Delegation Agreement.

Market Participants also discussed that Qualified Scheduling Entities (QSEs) will not know the Load Service Entity’s (LSE) Adjusted Meter Load (AML) as currently written; that this document grants LSEs the right to dispute; that the entire fee assessment process is outside of the settlement process; that AML data will be fully vetted by the time the ERO fee is assessed.  Market Participants also discussed the definitions of Net Energy for Load (NEL) versus AML.

Andrew Gallo diagramed the relationship of the Federal Energy Regulatory Commission (FERC), the North American Electric Reliability Corporation (NERC), the ERCOT Independent System Operator (ERCOT ISO) and the TRE.  Ms. Briscoe noted that PRR720 will remove the fee from the ERCOT System Administration Fee, but that Market Participants need clear communication of when the switch will occur.  Calvin Opheim agreed to build a calculation example for presentation and Mr. Seely will revise language for consideration at the March 2008 COPS meeting.  Art Deller confirmed that ERCOT will provide proper notice of the TRE fee being removed from the Administration Fee and replaced with a separate invoice.

Commercial Operations Market Guide Revision Request (COPMGRR) 006, Demand Response Solution

Kyle Hemmi provided a presentation on Quantifying Demand Reduction for Load Control Measures, noting that the hours researched for impacts were restricted to 1:00pm to 7:00pm in summer months, as the programs may only be called for at those times.   

Ms. Troutman provided an update on recent Demand Response Task Force (DRTF) activities, and presented COPMGRR006 for COPS consideration.  Market Participants discussed credit administration; the definition of Residential Load Ratio Share (RLRS); and that new appendices should be added before voting, or references to appendices should be removed.

Chuck Moore moved to recommend approval of COPMGRR006 as revised by COPS.  Laurie Pappas seconded the motion.  The motion carried with one objection from the Consumer Segment and four abstentions from the Cooperative, Independent Generator, Independent Retail Electric Provider and Municipal Segments.  
Ms. Troutman reviewed the Impact Analysis (IA) for COMPMGRR006.  Market Participants discussed market guide notice requirements; changes to the IA to address web services impacts; that the IA is an ERCOT document, rather than a market document; and that Market Participants may file comments to the IA.

Working Group/Task Force Updates (see Key Documents)

COPS Communications Working Group (CCWG)

Michelle Trenary announced that the next meeting of CCWG is scheduled for February 25, 2008 at ERCOT Austin.
Data Extract Working Group (DEWG)

Jim Galvin requested permission from COPS to coordinate meeting times and efforts with the Settlement and Data Aggregation Working Group (SDAWG) in order to realize efficiencies for attendees and ERCOT Subject Matter Experts (SMEs).  Mr. Starr was in favor of Mr. Galvin’s proposal; there were no objections.

SDAWG
Market Participants discussed the progress of Comma-separated Values (CSV) and Extensible Markup Language (XML) formats for nodal settlement extracts; that there will be the opportunity to chose between the two formats; that the Data Definition Languages (DDLs) are posted each week; and that the EDS 4 Release 8 Handbook defines the timing of information and formats.

Discussion of the impact of settlement extracts being posted within 48 hours of statements, per Protocols and as currently required, was postponed to the next SDAWG meeting.  Mr. Starr thanked Jackie Ashbaugh for her efforts, encouraged greater market participation in SDAWG, and requested that SDAWG coordinate meetings with DEWG, duly notice meetings, and post agendas and materials in a timely manner.    

Profile Working Group (PWG)

Brad Boles reviewed recent work of the PWG.  Mr. Starr noted that PWG recommended the withdrawal of PRR736, Demand Response Revisions, to accommodate upcoming changes.  

DRTF
Draft PRR, Demand Response (DR) Program
Ms. Troutman reviewed additions to the draft PPR, noting that it had not yet been filed.  Market Participants discussed the calculation of the RLRS; that Summer 2008 DR implementation was discussed in comments at Open Meetings by Public Utility Commission of Texas (PUCT) staff, and has not been directed by a specific PUCT rule or order; and that DR and other projects should be frontloaded in 2008 due to nodal.

In a straw poll to determine COPS’ comfort level with DRTF filing the amended draft PRR, 11 were in favor, one opposed, and four abstained.  
2008 ERCOT Market Participant Survey
Mr. Deller noted that information on the 2008 ERCOT Market Participant Survey is available at the day’s meeting detail, invited questions from Market Participants, and encouraged their participation. 

Nodal Updates (see Key Documents)
Commercial Systems – EDS 4 Update

Kenneth Ragsdale provided an overview of the Early Delivery System (EDS) 4 testing timeline.  Ken Riordon suggested adding a marker to the timeline to indicate when the extract related to the topic will be available.  Market Participants expressed concern that the timeline indicates many delivery items at August 31, 2008, providing Market Participants no time for review and software testing before the start of the 168-hour test in September 2008; that draft items are not very helpful for advanced coding, since drafts change and require re-coding by Market Participants; that there seem to be too many parties with interdependent deadlines; and questioned who is responsible for the timeline for data extracts.  

Mr. Ragsdale answered that he is coordinating EDS 4 Release 8 activities, that the teams are working to bring all areas together for testing, and that there is consistent communication that despite continual efforts at early delivery, the current timelines are accurate.  Mr. Ragsdale noted that the timeline is an informed compromise, that all dates are on the delivery assurance schedule, and that Raj Chudgar leads Commercial Systems (COMS) and delivery assurance.  

Ms. Ashbaugh noted that it has long been known that extracts are on a later timeline, are still in a requirements defining phase, and that design will not be completed until April 2008.  Ms. Ashbaugh added that a check list will be developed to communicate what will be available by certain dates.  Market Participants discussed the use of “stubbed data” until calculated data exists; and the need for success criteria on settlement runs, as well as data performance, to be a part of testing.  Mr. Galvin added that entities cannot go into the nodal market with piecemeal testing.

ERCOT Updates (see Key Documents)

Market Operations Projects

Hope Parrish reviewed 2009 Market Operations (MO)/Retail Operations (RO) Project recommendations.  Mr. Starr requested that a revised list be presented for a vote at the March 2008 COPS meeting.

2009 Project Prioritization

Troy Anderson presented initial 2008 Continuous Analysis and Requirements Team (CART) funding totals, and the proposed schedule for 2009 project prioritization.  Market Participants noted that Demand Response should be included in the 2009 list, and requested more specific information of known factors.  Mr. Starr added that the focus of COPS in 2008 will necessarily be on nodal implementation and Settlements.

New Business

Working Group Expectations

Mr. Starr advised that he committed at the TAC Leadership Retreat that working group and task force meetings will not be held without proper notice of one week, and sufficient pre- and post-meeting materials, such as agendas, presentations, meeting notes, and attendee lists.  

Mr. Gross recommended that subcommittee and working group goals be posted to committee home pages on the ERCOT website.

Adjournment

Mr. Starr adjourned the meeting at 4:02 p.m.
APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, March 11, 2008 – 9:30 a.m. – 4:00 p.m.
Attendance

Members:

	Boles, Brad
	Cirro Group
	

	Briscoe, Judy
	BP Energy
	Via Teleconference

	Dichman, Tony
	First Choice Power
	Alt. Rep. for T. Wood

	Gross, Blake
	AEP
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trettin, Danielle
	SUEZ
	Alt. Rep. for M. Wright

	Trevino, Melissa
	Occidental Chemical
	

	Zehani, Madjid
	Austin Energy
	Via Teleconference


Guests:

	Bevill, Rob
	Green Mountain Energy
	

	Brown, Jack
	City of Garland
	

	Bruce, Mark
	FPL Energy
	

	Carr, Pam
	Stream Energy
	Via Teleconference

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cochran, Seth
	Sempra Trading
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Constellation
	

	Jennings, Kelly
	GEXA
	

	Lewis, Alana
	Reliant
	Via Teleconference

	Linder, Eric
	GEXA
	

	Mass, Annette
	GEXA
	

	Matlock, Michael
	GEXA
	

	Miller, Kyle
	CNP
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Robinson, Kelly
	CPS Energy
	

	Rowley, Chris
	TXU Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Shirley, Mike
	TXU Cities
	

	Troutman, Jennifer
	Direct Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Boren, Ann
	
	

	Chudgar, Raj
	
	

	Deller, Art
	
	

	Hobbs, Kristi
	
	Via Teleconference

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Seely, Chad
	
	

	Zake, Diana
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Lee Starr called the meeting to order at 9:35 a.m.

Antitrust Admonition

Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Starr noted that Ken Riordon and Calvin Opheim would also be presenting during the Electric Reliability Organization (ERO) Fee Assessment agenda item, and that Unaccounted For Energy (UFE) would be discussed under the Profile Working Group (PWG) agenda item.

Approval of the Draft February 12, 2008 COPS Meeting Minutes (see Key Documents) 

Michelle Trenary moved to approve the draft February 12, 2008 minutes as posted.  Blake Gross seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update

Chuck Moore reviewed the COPS presentation made at the March 2008 TAC meeting, noting TAC approved the withdrawal of Commercial Operations Market Guide Revision Request (COPMGRR) 006, Demand Response Solution, per COPS’ recommendation; the formation of the TAC and Subcommittee Organizational Review Task Force (TASOR TF) to review the stakeholder committee structure; discussion of moving the Credit Work Group (Credit WG) into the TAC governance structure; and that Jerry Sullivan stated an 80% confidence level of nodal going live on December 1, 2008, barring further slippage, and that the nodal project scope is “green” in status, while cost is “red.”

Retail Market Subcommittee (RMS) 

Blake Gross reviewed the RMS presentation made at the March 2008 TAC meeting, noting TAC approval of Retail Market Guide Revision Request (RMGRR) 060, Mandatory IDR Installation, and TAC rejection of RMGRR061, POLR to POLR Transfer Process, per RMS’ recommendation.  Mr. Gross reported that 2008 RMS goals are posted to the RMS page on the ERCOT website.
ERCOT Antitrust Training

Chad Seely provided antitrust training.
COPS Voting Items (see Key Documents)

ERO Fee Assessment and Collection Guide

Mr. Starr provided a history of the item.  Mr. Riordon presented a diagram detailing funding relationships.  Mr. Opheim presented the calculation of Net Energy for Load (NEL), highlighting Net Generation, Adjusted Meter Load (AML), and Load Ratio Shares (LRS).  Mr. Seely presented the ERO Fee Assessment and Collection Guide for COPS consideration, noting that the document will be effective in August 2008, and the Texas Regional Entity Fee would be removed from the ERCOT Administrative Fee in January 2009.

Eddie Johnson moved to endorse the ERCOT Fee Assessment and Collection Guide as posted.  Ms. Trenary seconded the motion.  The motion carried unanimously.

Mr. Starr thanked Market Participants and ERCOT staff for their work on the document.

Protocol Revision Request (PRR) 720, Texas Regional Entity Fee Methodology Revision 
Mr. Riordon moved to endorse PRR720 with ERCOT comments.  Mr. Moore seconded the motion.  The motion carried unanimously.

2008 Market Operations (MO) Project Priority List (PPL)
Hope Parrish presented assumptions and justifications for the proposed 2008 MO PPL, reviewed the forecasted environment for constraints, and provided re-rank recommendations.  Ms. Parrish noted that any efficiencies that do not adversely affect nodal will be employed.

Mr. Gross moved to endorse the 2008 MO PPL as posted.  Brad Boles seconded the motion.  The motion carried unanimously.

2009 MO PPL Initiatives List 

Ms. Parrish presented 2009 project prioritization for COPS consideration.  Regarding API for Disputes, Market Participants requested a list of business requirements that cannot be implemented at nodal go-live; questioned if the Transition Plan Task Force (TPTF) was aware that the item was a business requirement; and stated that there may be unintended consequences in delaying implementation of the requirement.  Art Deller noted that the Protocols are mandated for nodal go-live, and that the list was an effort to create a placeholder for business requirements that cannot be available at go-live, but need to be completed as soon as possible. 

Market Participants discussed the need for an efficient method of submitting disputes; that while delayed functionalities are increasingly reported, items that will definitely be available at go-live have not been confirmed; that delaying implementation would impact funding, with regard to whether projects would be funded out of the Nodal Fee or the ERCOT Administrative Fee; and that original requirements are not enhancements.  Market Participants suggested revisions to the 2009 MO PPL Initiatives List.

Ms. Parrish noted an effort to seek a warrantee period under the Nodal Fee.  Mr. Deller added that the current web interface will be available for dispute submission on Day 1; Market Participants expressed concern that the current interface would not work in nodal, or if dispute submissions increased.

Jim Galvin requested that Troy Anderson present a list of functionalities that will not be available at nodal go-live at the March 24, 2008 Data Extract Working Group (DEWG)/Settlement and Data Aggregation Working Group (SDAWG) joint meeting.  Eric Goff opined that TPTF will need to vote to alter the approved business requirements to defer items to after nodal go-live.

Mr. Goff moved to approve 2009 MO PPL Initiatives List as amended.  Mr. Moore seconded the motion.  The motion carried unanimously.

Comments to PRR756, Distributed Renewable Generation Modifications
Mr. Boles presented comments to PRR756 for COPS consideration, and reviewed the timeline to implement PRR756.  Market Participants discussed that the Protocol Revision Subcommittee (PRS) may determine Urgency at the March 2008 PRS meeting; whether the definition of Distributed Renewable Generations should be added to the comments; that restrictions might inadvertently be imposed by adding the definition; and that differentiations on small factors do not necessarily create contradictions.

Ms. Trenary moved to endorse COPS comments to PRR756.  Mr. Moore seconded the motion.  Ms. Trenary and Mr. Moore accepted Mr. Goff’s friendly amendment to delete definition language, and Mr. Starr’s friendly amendment to request that PRS reconsider Urgency for PRR756.  The twice-amended motion carried unanimously with one abstention from the Cooperative segment.

Nodal Protocol Revision Request (NPRR) 109, Section 18, Synchronization of Zonal Protocols

Ann Boren presented NPRR109 for COPS consideration.  Mr. Opheim requested that each of the gray boxes and related comments be reviewed.  Market Participants discussed that gray boxed language is approved and should be preserved, even if changes are required; that gray boxed language will be preserved in the Zonal Protocols; and that gray boxing should be consistent, and either all gray boxes should be removed or preserved in the Nodal Protocols.  Kristi Hobbs noted that TAC directed that, gray boxes in the sections of zonal Protocols being nodalized be reviewed to determine whether the functionality will be relevant in nodal and if the associated project for the grey box is currently funded.  In the nodal Protocols, grey boxes will only be used if the language is approved by the Board and is funded. 
Mr. Goff moved to endorse the removal of all gray boxes from Section 18 in NPRR109.  Mr. Boles seconded the motion.  The motion carried with one abstention from the Independent Retail Electric Provider (IREP) segment.

Jennifer Troutman requested that NPRR110, Section 20, Synchronization of Zonal Protocols, be presented for review at the April 2008 COPS meeting.

Working Group/Task Force Updates (see Key Documents)

COPS Communications Working Group (CCWG)

Ms. Trenary announced that the next meeting of CCWG is scheduled for March 28, 2008 at ERCOT Austin, that the work to add nodal content to the COPS Market Guide continues, and that a section regarding organizational structure would also be added.
DEWG/SDAWG
Mr. Galvin reported that data extract issues have decreased since January 2008, and that discussions regarding the 48-hour extract delivery requirement continue.  Mr. Galvin presented results from a joint

meeting of DEWG and SDAWG, and noted that another joint meeting is scheduled for March 24, 2008, and that communications related to extract issues will be on the agenda.  Mr. Goff added that joint meetings will work well for the near future.
Profile Working Group (PWG)

Mr. Boles reported on the recent work of the PWG, highlighted that work is progressing on a new solar profile, and reviewed the necessary timeline to ensure implementation by January 1, 2009.

UFE Report

Mr. Opheim presented the 2006 UFE review, provided a link to the thorough analysis, and stated that he is increasingly convinced that absolute value of UFE is a more accurate view than averaged UFE.  Market Participants appreciated the slide depicting the UFE Duration Curve, which will be added to the yearly analysis.

Market Participants discussed a potential 2007 trend for at least 1% UFE; that UFE is complicated by weather and modeling; that a fundamental change in the way UFE is reported seems to have changed and might explain the increase; and that perhaps UFE should be looked at in near real-time, rather than at true-up. 

Mr. Opheim stated that he is willing to generate what the market finds meaningful and useful, and added that the ERCOT Load Profiling group would look into the increase trend.  Mr. Goff added that the scope of the SDAWG covers the old scope of the disbanded UFE Task Force.

Demand Response Task Force (DRTF)
Ms. Troutman reported that at the February 22, 2008 Public Utility Commission of Texas (PUCT) Open Meeting, PUCT Commissioners expressed their gratitude for the work of the task force, and instructed that work towards a manual solution for Demand Response cease.  Ms. Troutman reviewed accomplishments of the DRTF, opined that the DRTF had completed its current scope, and requested that the task force be disbanded.

Market Participants discussed that TAC would take up an infrastructure-based solution; that Christine Wright is invited to speak at the April 2008 TAC meeting; that Ms. Wright should be invited to COPS, as settlements will be most affected; and that comments to PR34610, Implementation Project Relating to Advanced Metering, will soon be published to the Texas Register.  Mr. Gross requested that Shawnee Claiborn-Pinto send the link for PR34610 to the COPS and RMS exploders.

Mr. Starr and Mr. Gross agreed to disband the DRTF with the thanks of COPS and RMS to Ms. Troutman, Kathy Scott and Mr. Opheim.

Nodal Updates (see Key Documents)
COMS

Raj Chudgar provided the Texas Nodal Market Redesign Program update; encouraged Market Participants to be involved with TPTF; reviewed highlights of Early Deliver Systems (EDS); the TPTF Centerfold document; and noted that of 100,000 lines of code to-date, the 25% that remains to be completed is in the build process.  Mr. Chudgar noted that any item that is in the Nodal Protocols, business requirements or designs that will not be delivered or completely functional at nodal go-live will be on the list owned by Mr. Sullivan.  Mr. Chudgar expressed pride in the ERCOT nodal team, as they have met or exceeded nearly every deliverable or milestone to date, and invited Market Participants to e-mail questions to the team.

Settlement Statements

Bill Barnes clarified that sample invoices would be posted by week’s end; that Market Participants should send questions to the EDS 4 mailbox; and posed the question as to how testing data should be gathered and shown.  Market Participants discussed that Market Participants and ERCOT must work together to provide reasonable data to mitigate the effects of stacked deadlines in EDS 4; that one- or two-year old data would not prove to be revelatory; and that the conversation would continue on the next day’s conference call.

ERCOT Updates (see Key Documents)

ListPlex

Mr. Deller reported the conversion of the ERCOT list service from Majordomo to ListPlex, and noted that the interface requires a user-created password, and offers additional features such as an archive of messages sent to the list.

ERCOT Usage Data Loading and Data Aggregation Implementation Update

Jackie Ashbaugh reported that the change to 21 days maximum submission is implemented and systems are running smoothly.

New Business

Jack Brown opined that the COMS update should include functionalities that will not be delivered at nodal go-live, per Mr. Sullivan’s and TPTF’s list.  Mr. Gross added that the manual processes should be delineated.  
Adjournment

Mr. Starr adjourned the meeting at 3:15 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:
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