APPROVED
Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, January 10, 2008 – 9:30am – 3:30pm
Attendance

Members:

	Armke, James
	Austin Energy
	

	Dillard, Jesse
	City of Dallas
	

	Gallaga, Loretta
	STEC
	

	Garrett, Mark
	Direct Energy
	

	Green, Bob
	Garland Power & Light
	

	Greer, Clayton
	J Aron
	

	Hatfield, Bill
	LCRA
	

	Hausman, Sean
	BP Energy
	

	Jones, Randy
	Calpine
	

	Kunkel, Dennis
	AEP Corporation
	

	McCann, James
	Brownsville PUB
	

	McClellan, Suzi
	OPUC
	

	McDaniel, Rex
	TNMP
	

	Rankin, Ellis
	Oncor
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryan, Marty
	NRG Energy
	

	Ryno, Randy
	Brazos Electric Power Coop.
	

	Samsel, Matt
	Excelon
	

	Shaw, Billy
	IPA
	

	Sweeney, Jason
	SUEZ
	

	Williams, Blake
	CPS Energy
	


Guests:

	Bailey, Robert
	NRG Texas
	

	Beauregard, Vance
	AEP
	Via Teleconference

	Bogen, David
	Oncor
	

	Boyle, Sean
	Exelon
	

	Brown, Jeff
	Coral Power
	

	Bruce, Mark
	FPL Energy
	

	Collins, Bob
	Texas Regional Entity
	

	Goff, Eric
	Constellation
	

	Helton, Bob
	IPA
	

	Henry, Mark
	Texas Regional Entity
	

	Jaussaud, Danielle
	PUCT
	

	Jonte, John
	CNP
	

	Keetch, Rick
	Reliant
	

	Klausman, Armin
	CNP
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Kremling, Barry
	Guadalupe Valley E.C.
	

	Lamarca, Jeff
	Luminant
	

	Lane, Bob
	Luminant
	

	Nelson, Stuart
	LCRA
	

	Owens, Frank
	TMPA
	

	Pieniazek, Adrian
	NRG Texas
	

	Potts, Robert
	Texas Regional Entity
	

	Reid, Walter
	Wind Coalition
	

	Thormahlen, Jack
	LCRA QSE
	

	Wagner, Marguerite
	Reliant
	

	Ward, Jerry
	Luminant
	

	Zemanek, Jerry
	Oncor
	


ERCOT-ISO Staff:

	Adams, John

	Albracht, Brittney

	Boren, Ann

	Bridges, Stacy

	Chai, Ricson

	Childers, Burk

	Dumas, John

	Frosch, Colleen

	Huynh, Thuy

	Kota, Naga

	Krein, Steve

	Lasher, Warren

	Patra, Pradeep


Unless otherwise indicated, all Market Segments were present for a vote.
Stuart Nelson called the meeting to order at 9:30 a.m.
Antitrust Admonition

Mr. Nelson directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Nelson reviewed assigned proxies and designated alternative representatives for the day.
Approval of the Draft November 8, 2007 and December 6, 2007 ROS Meeting Minutes (see Key Documents) 

Ellis Rankin moved to approve both the draft November 8, 2007 and December 6, 2007 ROS Meeting Minutes sets of draft minutes as posted.  Randy Ryno seconded the motion.  The motion carried unanimously.  
December 2007 Technical Advisory Committee (TAC) Meeting Update
Mr. Nelson reported that TAC received reports on the ERCOT Hurricane Drill, the ERCOT Strategic Plan, and from the Distributed Generation Task Force (DGTF), and received notice of the Protocol Revision Subcommittee rejection of Protocol Revision Report (PRR) 703, Emergency Interruptible Load Service (EILS).  Mr. Nelson also noted that Jerry Sullivan reported nodal is aligned with Protocols, and that while go-live is still set for December 1, 2008, a budget increase will be requested, and ERCOT staff will take on some programming responsibilities.  
Mr. Nelson asked ROS members to introduce themselves, and noted that while he would not be able to participate in the 2008 ROS leadership election process, he requested that ROS members give consideration to Paul Rocha and Randy Jones for chair and vice chair, respectively.  Mr. Nelson closed by thanking ROS members for the opportunity to serve as chair; Scott Helyer thanked Mr. Nelson for his leadership.
2008 Elections 
Brittney Albracht reviewed the proposed ROS Leadership election process: 

1. Review proposed election process with ROS members. 

2. Obtain vote on voting process to use (will require 67% for this vote). 

3. Begin election process. 
Election Process:

· Open floor for nominations for chair. 

· Close nominations for chair. 

· Vote on nominations for chair. 

· Voting: 

· Use ballots if more than one candidate. 

· One vote per ROS member. 

· Simple majority of the ROS members voting wins (51%).

· If no simple majority is reached, take top two candidates and conduct another vote.  Continue until simple majority reached or acclamation of ROS.

· Open floor for nominations for vice chair. 

· Close nominations for vice chair. 

· Vote on nominations for vice chair (see voting above). 

Mr. Helyer moved to approve the proposed ROS Leadership election process as proposed.  Clayton Greer seconded the motion.  The motion carried unanimously.  

Ms. Albracht opened the floor for nominations.  

Mr. Helyer nominated Paul Rocha for 2008 ROS Chair, provided that Mr. Rocha would accept the nomination.  Martin Ryan nominated Mr. R. Jones for 2008 ROS Vice Chair, provided that Mr. Rocha would accept the nomination.  Mr. Rocha and Mr. R. Jones accepted the respective nominations.  Mr. Rankin moved that nominations cease.  James Armke seconded the motion.  There being no objections to nominations ceasing, Mr. Rocha was named 2008 ROS Chair, and Mr. R. Jones 2008 ROS Vice Chair by acclamation.   
ROS Voting Items (see Key Documents)
Nodal Operating Guide Revision Request (NOGRR) 002, Nodal Operating Guides – Section 2, System Operations and Control Requirements 
Mr. Rocha presented a brief history of NOGRR002, reviewed recent Power System Stabilizer (PSS)/Unit Reactive Limit (URL) Task Force work, highlighted non-consensus items, and reviewed proposed ROS comments.  Market Participants discussed ERCOT is specifying oscillations and modes, but not the settings, and that the distinction may need clarification; and that ERCOT could provide recommended settings, but that generators should modify based on field data and communicate back to ERCOT.  John Dumas added that ERCOT Operations and Planning is comfortable with the language, as it requests units with PSS in service to keep PSS in service, and gives ERCOT latitude to know the status of the PSS and the Automatic Voltage Regulator (AVR), and to work with generators if ERCOT sees an issue on the grid.   
Market Participants discussed that the original Operating Guides require 5-year AVR testing per the North American Electric Reliability Corporation (NERC) Standard VAR002, Generator Operation
for Maintaining Network Voltage Schedules.  Mr. R. Jones volunteered to lead a task force to consider AVR testing; Mr. Rocha requested entities with new machines be involved in the task force.  Market Participants also discussed that 10 MW is in the Interconnection Procedure, and an increase requires an Impact Analysis; that ERCOT is the only Transmission Operator (TO) in ERCOT under FERC, but is also registered as a Transmission Service Provider (TSP); and that clarifying language is needed regarding coordination of firm Load shed.    
Mr. Ryno moved to approve ROS comments for NOGRR002.  Mark Garrett seconded the motion.  The motion carried unanimously.  

Mr. R. Jones noted that he would send an e-mail to the ROS exploder announcing the formation of a task force to address 5-year testing.  

Nodal Protocol Revision Request (NPRR) 081, Automatic Voltage Regulator (AVR) Status
Mr. Rocha reviewed the history of NPRR081, noted its remand to ROS from TAC and the recent work of the PSS/URL TF, and requested that ROS review recently proposed language and submit comments in preparation for a vote at the February 2008 ROS meeting.  

Operating Guide Revision Request (OGRR) 204, Hotline Technology Update
Jack Thormahlen presented OGRR204 for ROS consideration, and noted that the Operations Working Group (OWG) recommended approval.  
Mr. Rankin moved to recommend approval of OGRR204 as recommended by the OWG.  Mr. Ryno seconded the motion.  The motion carried unanimously.  
OGRR206, Black Start Satellite Phones 
Mr. Thormahlen presented OGRR206 for ROS consideration, and noted that the OWG recommended approval.  

Mr. Rankin moved to recommend approval of OGRR206 as recommended by the OWG.  Mr. Ryno seconded the motion.  The motion carried unanimously.  
PRR750, Unannounced Generation Capacity Testing
Mr. Dumas presented PRR750 for ROS for consideration, and briefly reviewed the history and proposed language of PRR750.  Market Participants discussed whether High Sustained Limits (HSLs) should include heating time; that Protocols do no require HSLs to reflect what can be reached within an operating hour; that HSLs should not be reduced because of a testing requirement; and that to move away from use of the Discount Factor (DF) requires increased accuracy at lower levels.  
Market Participants also discussed that they approve of the concept of unannounced testing; that metrics may need to be adjusted; that ERCOT Operations always needs to know what units can really provide within a certain amount of time; that unannounced testing should fully take the place of seasonal testing; and that potential unintended consequences need further exploration.  Market Participants noted that though there are details that remain to be addressed, in general, PRR750 improves reliability.   

Mr. Rankin moved to endorse PRR750.  Mr. Ryno seconded the motion.  Market Participants discussed that reliability may not be coordinating with compliance; that entities risked failing metrics; and that the metrics should be suspended while testing in underway.  
Mr. Rankin amended the motion to include a recommendation that PRR750 be field tested before compliance requirements are enacted.  Mr. Ryno seconded the amendment.  Market Participants discussed that metrics are in the Protocols and could be problematic to suspend; that PRR750 was an avenue to suspend metrics; and that a method would be needed to audit the quality of information. 
Mr. Rankin withdrew the amended motion to allow ROS more time to review PRR750 and provide comment.  Mr. Ryno acknowledged the withdrawal.  
Market Participants discussed that PRR750 will go to the Protocol Revision Subcommittee (PRS), but that PRS looks to ROS on the technical matters; that PRR750 had already received Urgent status so that ERCOT may begin testing before the summer season; that it is incumbent for parties with concerns to send comments to PRS; and that extensive revising at PRS is difficult.
Mr. Rocha was disinclined to form a task force, and concluded that he would be in communication with Kevin Gresham to offer further assistance if needed.  There were no objections.  

ERCOT Operations Report

December Monthly Report

Mr. Dumas reviewed the December 2007 monthly ERCOT Operations report, and noted that Loads Acting As Resource (LaaRs) are tripped when a Disturbance Control Standard (DCS) event is approached, that rate of frequency recovery is never known, that recovery sometimes stalls, and that nodal contemplates separating LaaRs into two stacks.  Market Participants discussed that entities may have excess generation already online with no way to dispatch it, and that instructing generators to stop and additional 500MW is easier than telling Load to interrupt; and that the procedures should be reconsidered even before the advent of nodal.

Mr. Dumas reported that a SIR has been written to post maximum capacity, but that nodal has taken all resources, and the scheduled March 2008 roll-out may be further delayed should system issues develop.  
Wind Power Survey Update
Mr. Dumas reviewed responses to the wind power survey, noting that all entities have now reported, and that some follow-up was needed for response clarification.  Market Participants discussed whether ERCOT received responses adequate to establish requirements for Winder Interconnection Agreement refinements; that the PUCT has stated that wind cannot vary from the Standard Generation Interconnect Agreement (SGIA), but that eventual approval is given if the generator and TSP agree, as an effort to remove barriers to market entry; that the Resource Asset Registration Form (RARF) for nodal provides some clarification, if completed properly; and that many wind operators have large learning curves. 
Mr. Dumas added that ERCOT is moving as quickly as possible to have AWS Truwind in house, and that the wind survey is the beginning of more education on wind capabilities.  

ROS Working Group Reports

Dynamics Working Group (DWG)
Vance Beauregard reviewed the DWG report, and noted that Tony Hudson and David Milner would service as 2008 Chair and Vice Chair respectively.
Network Data Support Working Group (NDSWG)
David Bogen reported that 2008 tasks for nodal transition would be reviewed at the upcoming NDSWG meeting.   

OWG
John Jonte requested clarification on OGRR198, Firm Load Shed Implementation Time Periods, and its remand from TAC.  Mr. Rocha noted that there was not consensus on the item, that OGRR198 should come to the February 2008 ROS meeting for a vote, and that the item could be sent back to TAC in the original form or with revised language.  

Performance Disturbance Compliance Working Group (PDCWG)
Bob Green reported that Control Performance Standard (CPS) scores increased a little in December 2007.  Mr. Dumas added that poor intervals in November 2007 lowered overall scores.  

Steady State Working Group (SSWG)
Dwight Beckman reported that base cases were finalized in December 2007.   

System Protection Working Group (SPWG)
Stan Ginsburg reported that low voltage ride-troughs would be taken up again in February 2008, that work continues on fault clearing, as does that of recovery time, which will be presented to ROS for disposition.  Mr. Rocha expressed a desire for a meeting open to stakeholders before the ROS vote.  
ROS Task Force Reports

Gap Analysis Charter TF (GACTF)
Rick Keetch reported that the GACTF met several times in December 2007,  that all NERC Standard requirements have been reviewed per entity and gaps identified, and that more work remains to be done as to relevance and accuracy.  Mr. Keetch noted that there are recently approved Standards to work into the analysis, and that he hesitated to release the GACTF’s working spreadsheet before caveat language is developed to convey that the spreadsheet represented the opinion of Market Participants that attended meetings on any given day.  

Mr. Rocha encouraged the development of the caveat language as soon as possible, and recommended that the group change its name to Mapping Task Force to avoid confusion with definition of Gap Analysis.  

State Estimator Standards and Telemetry Criteria – Early Delivery System (EDS) 2 Observability
Burk Childers presented an update of EDS 2 observability status, noting that the target date of December 15, 2007 was missed, but unobservable points had been reduced by another 36%.  Mr. Childers noted that the quality of the points are not verified, that the EDS environment continues to be unstable, and that the system will be down for one day for a hardware upgrade and data migration.  
Mr. Bogen expressed concern that the EDS 2 will seek to escalate issues to the Accountable Executives (AEs), as that was contrary to a negotiation in November 2007; Mr. Childers apologized for having conflicting information, noted that he would be at the next NDSWG meeting, and that he would work with the NDSWG to revise next steps before reporting to the AEs.  
Texas Nodal Implementation (see Key Documents)

Transition Place Task Force (TPTF) Update

Stacy Bridges reviewed the recent activities of TPTF, presented major accomplishments, and announced agenda items for future meetings.  Mr. Bridges announced that a conference call is planned to discuss a draft NPRR for Registered Configuration of Private Use Networks.  
System Planning

Warren Lasher reported that Phase II of the General Electric (GE) Ancillary Services (AS) study will be available at the end of January 2008 for Market Participant review, with a meeting on January 30, 2008 for GE to present AS study results.  Danielle Jaussaud requested Mr. Lasher to investigate if the amount of gas projected to be built, including a breakdown on combined cycle, turbine, and peaking units, if non-public information, could be released to her under the Public Utility Commission of Texas (PUCT) Confidentiality Agreement.  

Market Participants discussed the amount of wind currently online, as well as the amount projected to come online in 2008; that Production Tax Credits are assigned turbine by turbine; and whether the market should expect mid-year Capacity Demand Reserve (CDR) updates.  Mr. Lasher expected the May CDR schedule to persist; and noted that ERCOT will post an updated AS study with corrected data and statements once it is provided by GE.
Texas Regional Entity (TRE) Compliance Report

Mark Henry reported that in 2007, most regions were allowed to waive penalties with self-reporting to allow a stabilization period, but that in 2008 it is expected that the TRE will be more vigorous in carrying out sanctioning.  Mr. Henry reported that one entity has been audited to date and was very well prepared.  
Mr. Rocha noted that in the future, all members not following schedules will be referred to the TRE, and cautioned that ERCOT staff is not immune from reporting.  Mr. Henry added that the TRE will likely not address non-reliability issues, but that the PUCT will have interest in items outside of what is written in Operating Guides.

Mr. Henry announced the retirement of Robert Potts, thanked Mr. Potts for his service, and expressed his regret at Mr. Potts’ departure.   
Other Business

2008 WG/TF Leadership

Mr. Rocha requested that groups send 2008 leadership information to Stakeholder Services, with a copy to himself and Mr. R. Jones for endorsement at the February 2008 ROS meeting.  
Notice of Withdrawal: PRR549, Regulation Control During Abnormal Frequency Events

Mr. Rocha noted the withdrawal of PRR549 by its author. 
Mr. Rocha emphasized the need to post meeting materials in a timely manner to allow adequate time for review, and asked that ROS members and ERCOT staff consider options to make all reporting more efficient, including the reduction or cancellation of some reporting.  Market Participants discussed whether some reports should be given monthly or quarterly; if a moratorium should be imposed on requesting new types of reports; whether discussion should be held on every report offered; and if reports might be pared down.  Mr. Rocha noted that some two-day ROS meetings may be needed in 2008.  
Adjournment

Mr. Rocha adjourned the meeting at 3:23 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/01/20080110-ROS.html" ��http://www.ercot.com/calendar/2008/01/20080110-ROS.html� 
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