Board Action Report


	NPRR Number
	099
	NPRR Title
	RMR Incentive Factor Payment

	Timeline
	Normal
	Action
	Approved

	Date of Decision
	April 15, 2008

	Protocol Section Requiring Revision
	3.14.1.13, Incentive Factor

	Effective Date
	Effective upon the Nodal Protocol Transition Plan’s Texas Nodal Market Implementation Date as prescribed by zonal Protocol Section 21.12, Process for Transition to Nodal Market Protocol Sections.

	Priority and Rank Assigned
	Not applicable.

	Revision Description
	This Nodal Protocol Revision Request (NPRR) removes ERCOT’s discretion to adjust the incentive payment factor for Reliability Must Run (RMR) units.

	Overall Market Benefit
	Unknown.

	Overall Market Impact
	Unknown.

	Consumer Impact
	Unknown.

	Credit Impacts
	ERCOT credit staff and the Credit Work Group (Credit WG) have reviewed NPRR099 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

	Procedural History
	· On 01/09/08, NPRR099 was posted.

· On 01/16/08, CenterPoint (CNP) Energy comments were posted.

· On 01/17/08, PRS considered this NPRR.

· On 02/21/08, PRS again considered this NPRR. 

· On 3/14/08, the Impact Analysis (IA) was posted.

· On 3/20/08, PRS reviewed the Recommendation Report and IA.

· On 4/4/08, TAC considered NPRR099.

· On 4/15/08, the ERCOT Board considered NPRR099.

	PRS Decision 
	On 01/17/08, PRS agreed to defer further discussion until the February PRS meeting.

On 02/21/08, PRS voted to recommend approval of this NPRR as submitted.  There were two opposing votes from the Investor Owned Utility (IOU) (1) and the Independent Power Marketer (1) Market Segments and one abstention from the Electric Cooperative (Coop) Market Segment.  All Market Segments were present for the vote. 

On 3/20/08, PRS unanimously voted to forward the Recommendation Report and IA to TAC.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 01/17/08, PRS agreed to defer discussion for one month to allow more time to review the NPRR.

On 02/21/08, PRS noted the background and reason for this revision request.

On 3/20/08, there was no discussion.

	TAC Decision
	On 4/4/08, TAC voted to recommend approval of NPRR099 as amended by TAC.  There was one opposing vote from the IOU) Market Segment and one abstention from the IOU Market Segment.  All Market Segments were present for the vote.

	Summary of TAC Discussion
	On 4/4/08, TAC revised the “Revision Description” field.  A Market Participant observed that the proposed changes may have unintended consequences if ERCOT does not have discretion.

	Board Decision
	On 4/15/08, the ERCOT Board approved NPRR099 as recommended by TAC.  


	Quantitative Impacts and Benefits
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	Market Benefit
	
	Impact Area
	Monetary Impact
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	Additional Qualitative Information
	1
	None
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	Other Comments
	1
	None
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	Comments Received

	Comment Author
	Comment Summary

	CNP 011608
	Commented that this NPRR should be rejected.


	Original Sponsor

	Name
	Trip Doggett on behalf of Texas Nodal Transition Plan Task Force (TPTF)

	Company
	ERCOT

	Market Segment
	ISO


	Proposed Protocol Language Revision


3.14.1.13
Incentive Factor

(1)
Subject to the reductions described in items (2) and (3), the Incentive Factor for RMR Agreements is equal to 10% of the actual Eligible Costs excluding fuel costs incurred by the RMR Unit.  The Incentive Factor for RMR Agreements is not applied to capital expenditures as described in Section 3.14.1, Reliability Must Run, nor is the Incentive Factor applied to nodal implementation surcharges.  The Incentive Factor shall never be less than zero.

 (2)
The Incentive Factor payment shall be reduced if 
the RMR Unit fails to perform to the contracted capacity during a Capacity Test as described in the RMR Agreement
.  The reduction will be linear, with a two percent reduction in the Incentive Factor payment for every one percent of reduced Capacity.
 (3)
The Incentive Factor payment shall be reduced if the “Hourly Rolling Equivalent Availability Factor” of the RMR Unit is less than the Target Availability (i.e. the “Actual Availability”, as defined below, is less than the Target Availability).  The reduction will be linear; with a two percent reduction in the Incentive Factor payment for every one percent of the Hourly Rolling Equivalent Availability Factor is less than the Target Availability stated in the RMR Agreement.  The RMR Unit’s Actual Availability shall be calculated on an hourly rolling six-month average basis by dividing the number of hours that the RMR Unit was available according to its final COP for each hour of the previous 4380 hours by
4380.  If less than 4380 hours have elapsed since the start of the RMR Agreement (“Elapsed Time”), then, for each hour that Elapsed Time is less than 4380, that hour shall be considered as if the RMR Unit was available.
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