
	ERCOT Retail Client Services 

	Event Description:  TDTWG 
	Date:  April 2, 2008
	Completed by:  T. Richter

	Attendees:  Jesse Cline-EC Power (Chair), Annette Morton-AEP (Vice-chair), Kyle Miller-CNP, Kathryn Thurman-ERCOT, Tracy Richter-ERCOT, Karen Malkey-CNP, David Farley-ERCOT, Clay Katskee-ERCOT, Hope Parish-ERCOT, Christian Brennan-ERCOT, Heather Day-ERCOT
Phone:  Brandon Siegel-Green Mountain; Cheryl Franklin-AEP,  Rita Cardenas-AEP

	Summary of Event:

	1. Introductions, Review of Agenda, Antitrust Statement:  Jesse Cline 

· Introduction of attendees, Jesse read the antitrust statement and reviewed the agenda topics
2. ERCOT System Instances (Outages and Failures) review:  

· Christian B reviewed the ERCOT IT Incident Market Notice Summary for March 2008.  See posted under key documents for this meeting.
· Christian B to make a correction to the Annual Summary tab – 2008 Incident Type ‘Degradation-Root Cause’ to reflect and Other – 1 and ‘Degradation – Effect’ to reflect Other – 1. 
· Detail Incident Data – Row 17 to be updated to reflect total outage time. Row 10 will update to reflect phase “2”.  Row 8 to be updated to reflect phase “2”. Christian B will make update.
· Annette M. asked that the ‘current status’ of rows 11 – 15 be updated to yellow since hardware scheduled to be replaced in May.  Christian B to update these rows to yellow ‘in progress’ status.  
· Reviewed 2008 retail availability for TML and MT.  Christian B to update MT outage minutes.
· Kyle M asked if the implementation of 60013 – MPIM impacted the issue of digital certificates working with Internet Explorer (IE) 7.0  Christian B said that ERCOT plans to support IE 7.0 after the MIS deployment in July. 
· Karen M. asked about the continuing degradations with MarkeTrak and if they are reflected in this report.  Christian B explained that this report reflects outages only as covered by the SLA.  

3. MarkeTrak Degradation Follow-up - explain the "sessions" issue:
· Christian B explained that a session is described as a connection between a server and a web browser.  When a user attempts to log into MarkeTrak a session is established once the digital certificate is authenticated.  Multiple sessions can continue to be established.  A single user can have up to 75 sessions.  The maximum number of sessions is currently 200.  At this time, ERCOT does not have plans to purchase additional sessions.  
· Hope P stated that more licenses will be purchased but not additional sessions. (Clarification on this at RMS is, the number of license determines the number of concurrent users allowed to sign in and that is the limitation, the sessions are within a license).  Still need to get with Christian as to how many total licenses will be in place after the upgrade in May. JLC
· There is a Serena problem where the sessions are not being disconnected.  After user logs out, the session can remain connected.  A time out is what disconnects the session.  Once the time out period has been reached, the session is disconnected.  Christian B said that during initial testing these issues were not encountered.  He explained that there is a version upgrade being made to TeamTrak during the May Retail release which should resolve this issue.  The upgrade is currently in itest.  No status of testing yet.  Christian B will provide a testing update at the next TDTWG meeting.  It was also requested that during testing, confirm that locks are released after a session times out.
· Jesse C asked what happens if a user attempts to log in when all 200 sessions are already in use.  Christian response – page can not be displayed message would be received.

· Karen M asked if API is impacted by this.  Response was no.

· Christian B addressed a question that was brought up at RMS regarding issue submissions during the day.  What is the volume?  What’s the best time for MPs to log issues to reduce degradation?  Christian B said most issues are logged mid day Monday through Friday between 11:00 and 2:00 and there are normally less than 30 issues logged over the weekend.  
· Karen M brought up an issue she is having.  She is waiting until Sunday evenings to run reports in MT however is still experiencing very slow response time.  Christian B will look into that as there could be an issue tied to the report functionality.  It was also said that the issue could be due to her running the reports from her home (internet connection). 

4. Update on Status of SCR748 (Website enhancements for ERCOT outage notifications):
· Hope P updated the group stating that Phase 1 of SCR 748 has been closed.  Phase 2 is being initiated this Friday and will begin with planning.  Hope P will provide monthly updates to TDTWG.  The project may go into 2009 with the code freezes in place due to Nodal.
5. Update on SCR745 – PaperFree Clustering – PR60006_01:
· Hope P reviewed presentation “ERCOT SCR745 Update – ERCOT Outage Evaluation Phase 1 and Phase 2”.  Presentation can be found under key documents for this meeting.  

· A recap was provided including incidents that led to the decision to roll back to the previous version on 3/22.  These incidents are in addition to the incidents included in the ERCOT IT Incident Market Notice Summary.
· The decision to rollback was made so that ERCOT could get transactions out to the Market.  
· Next steps – replanning efforts are in progress.  Will retest some performance options in the test environment.   
· Hope P pointed out that prior to this past Phase 2 implementation in March, ERCOT had incurred few Paperfree outages as a result of the 2007 intermediate resolutions implemented.

· Karen M asked if the performance degradations resulting from the March implementation are covered in the SLA.  Christian B explained that degradations are covered in the incident summary but do not count against the SLA.  The SLA is reviewed annually.  Annette M suggested that TDTWG review the section of the SLA regarding degradations.

· Hope P explained that ERCOT did not receive performance tuning from HP until 3/21 but had already decided to rollback.  Christian B said there was also a vendor change in the middle which caused additional issues.  

· It was pointed out that we have met some objectives which the SCR was intended to gain.  
6. Discuss Need for Phase III of SCR745:
· Per Hope P, Phase 3 is for the database clustering.  Phase 3 can’t be pursued until phase 2 is complete. 

· Recommendation was made to cancel phase 3, which has never been opened and doesn’t have money associated with it.  If see recurring problems, will reconsider.
7. Begin Discussions on System Impact of 15 minute Interval Data – Communications and Back Office Applications:
· Dave F reviewed presentation - 006-AMR-ProcessingImpacts, which can be found under key documents of this meeting.  

· ERCOT is currently performing analysis for PR70057 - ERCOT system throughput for IDR.  The data quantity is not yet known.  Requirements have not yet been received.  The ERCOT impacts were discussed which included storage point impacts and processing impacts. 

· TDTWG does not have a deliverable with this project but is responsible for what the data transport method will be.  TDTWG will keep this on the agenda of future meetings to continue discussions and may schedule MP workshops. 

· Heather Day was introduced as the project manager for this project.  She informed the group that the project is currently in the planning phase and conceptual design is underway.  The development team is doing analysis and looking at ways to improve performance to increase capacity using the current architecture.  

· The goal is to make sure that everyone doing analysis keeps in contact so we can identify the lowest threshold to not impact processing times for extracts and other activities
Future Meeting Dates:

May 7th, Face to Face – location TBD
June 4th, Face to Face

July 2nd, Conference Call

August 6th, Face to Face


	Action Items / Next Steps:

	Action Items:

· Christian B to make noted updates to the ERCOT IT Incident Market Notice Summary for March 2008.
· Christian B to provide an update on testing results of the TeamTrak upgrade to be implemented in May.  

· Christian B to look into the MT reporting issue which Karen M is encountering when running reports on Sunday evening.

Future Agenda Topics:
· Update on testing results of the TeamTrak upgrade to be implemented in May
· Update on the status of SCR748
· Review the SLA – degradations
· Continue discussions related to PR70057 - ERCOT system throughput for IDR


	Hot topics or ‘At Risk’ Items:

	












































