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Revision History

	Date
	Author
	Version Number
	Description of Revision

	11/30/07
	Chris Wilkinson
	0.01
	Initial version.  MP11 and MP19 for TPTF review on 12/4/07

	12/05/07
	Chris Wilkinson
	0.02
	Results of 12/3/07 TPTF meeting.  Moved MP11 redlined to Active inventory pending TAC approval

	12/05/07
	Chris Wilkinson
	.03
	Copied remaining metrics from Future inventory and updated with Reliant and Luminant comments in preparation for 12/19/07 meeting

	12/20/07
	Chris Wilkinson
	.04
	Moved metrics approved by TPTF to Active inventory for TAC approval:

MP19 - Load Serving Entities Engagement and Readiness

MP16 - MP EDS-4 Trials Participation

MP18 - Mapping of Resources and Loads in Private Area Networks is Complete

CO1 - Settle Market for 7 Days and Provide Appropriate Extracts

CO2 - Verify Dispute Process of 168 Hour Test

CO3 - Verify DAM Settlement Statements 

CO4 - Zonal/Nodal Coordinated Settlement Operations

CO5 - Verify RTM Settlement Statements 

CO6 - Verify RTM Settlement Invoices 

CO7 - Verify DAM Invoices 

CO8 - Verify CRR Auction Invoices

CO9 - Verify Financial Transfer and Processing 

CO10 - Verify Credit Calculations 

EMO12 - Network Operations Model and SE Performance 

EMO13 - ERCOT Operating Personnel and Facilities Readiness 

MO7 - ERCOT Operating Personnel and Facilities Readiness

	2/12/08
	Chris Wilkinson
	.05
	Moved the following metrics to the Active Metric Inventory:

ERCOT Internal Metrics 

E2 - Verify ERCOT Performance Monitoring Test Plan 

E4 - Transition Pricing Mechanisms 

E7 - Validate EDW Access and Accuracy of Postings Required by the IMM and PUCT Rules 

E10 - Validate EDW Commercial Systems Access Accuracy 

E11 - Validate EDW Compliance Data Access 

E14 - Verify QSE Performance Monitoring Test Plan 

E15 - Verify TSP Performance Monitoring Test Plan 

Energy Management Operations Metrics 

EMO3 - Verify Outage Evaluation System Functionality 

EMO8 - Conduct EECP Test 

Market Operations Metrics 

MO3 - Verify Supplemental Ancillary Services Market (SASM) 

Contingency Metrics 

C1 - Contingency Plan Procedures for Weekly, Daily and Hourly RUC Failure 

C2 - Contingency Plan Procedures for DAM Failure 

C3 - Contingency Plan Procedures for ICCP Data Failure 

C4 - Contingency Plan Procedures for SCED Failure 

C5 - Contingency Plan Procedures for Key Settlement and Financial Transfer Processes 

C6 - Develop Plan for SE Failure 

C7 - Contingency Plan Procedures for a Backup Facility 

C8 - Contingency Plan Procedures for Portal/API Failure 

C9 - Contingency Plan Procedures for Site Unavailability 

C10 - Verify Single Point of Failure Recovery EMS/MMS/NMMS/CRR/COMS 

IMM Metrics 

IMM1 - Market Monitor Systems Capability 

Overall Readiness Metrics 

R0 - Market Participants Operations Readiness 

R1 - Nodal Readiness Declaration

R2 - Develop Texas Nodal Market Launch Plan
Moved EMO4, MO1, MO2, and MO6 to the Removed metrics inventory

Added Redline versions of the following for review by TPTF 2/21/08:

· MP10 - Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete
· CO1 - Settle Market for 7 Days and provide appropriate extracts
· CO2 - Verify Dispute Process of 168 Hour Test

· E5 - Nodal SAS 70 Readiness



	2/20/08
	Chris Wilkinson
	.06
	Updates to MP10 with comments received form ERCOT.

	2/28/08
	Chris Wilkinson
	.07
	Updated MP10 and C02 in the active metric inventory based on TPTF feedback received 2/21/08.  These were moved out of the working document.

Updated CO1 to remove references to the 168 hour test.

	4/4/08
	Chris wilkinson
	.08
	CO1 and E5 moved to the Active Metric Inventory V5.1 for TAC approval

Redlined E8 to reflect clarified RAG Rules

Redlined EMO5 to reflect change in criteria

Added new Outage Scheduler metric (MP20)


E8 - ERCOT Staffed for Texas Nodal Operations
	Reported By: ERCOT
	EDS: N/A

	Target Completion: EDS 4 - Full Nodal Functionality 24*7 Operations Major Milestone less 60 days

	Category: ERCOT Internal

	Metric Description: ERCOT will ensure the appropriate staffing levels required to execute the nodal market.  In addition, the roles and responsibilities have been appropriately defined for nodal personnel.

	Background: The intent of this metric is to ensure that ERCOT is appropriately staffed to support Nodal Operations as approved by the PUCT.

	Criteria: Each impacted Director or VP is responsible for conducting a sizing and alignment analyses for their area as a part of the overall ERT project.  Each department will develop their respective supporting documentation and readiness assessment.   The Readiness Team will view the analysis results for each department and verify completion of the sizing and alignment analysis and the development of the corresponding staffing plan.  Readiness will be achieved upon the completion of Sizing and Alignment Analysis for each Department and Departmental Staffing Plans and the execution of those plans.  

ERCOT will publish accomplishments against the plan. This metric will be measure continuously with updates published in conjunction with planned EDS milestones. 
· Sizing and Alignment Analysis completed for each impacted department
· Creation of Org. Charts (Q22007)

· Division and Department Head approval of deliverables

· Allocation of appropriate funding to staff the organization (Q12008)

· Staffing to plan (Q42008)
For the Staffing to Plan criteria the following standards will apply:

Criteria for Red Status:

· 0 to 20% of Key Nodal Positions for a department – vacant for a period greater than 120 days 
· 20% to 39% of Key Nodal Positions for a department – vacant for a period greater than 90 days 
· 40% or greater of Key Nodal Positions for a department – vacant for a period greater than 60 days 
· 2 (approximately 20%) or more of the Critical Nodal Positions – vacant for a period of 30 days or more 
OR
· May 1, 2008 – staffing levels less than 75 percent of staffing model

· June 1, 2008 - staffing levels less than 80 percent of staffing model

· July 1, 2008 – staffing levels less than 85 percent of staffing model
Criteria for Amber Status:

· 0 to 20% of Key Nodal Positions for a department – vacant for a period of 91 to 120 days 
· 20% to 39% of Key Nodal Positions for a department – vacant for a period of 61 to 90 days 
· 40% or greater of Key Nodal Positions for a department – vacant for a period of 31+ days 

· 1 (approximately 10%) of the Critical Nodal Positions – vacant for 0 to 30 days 
OR
· May 1, 2008 – staffing levels between 75 and 85 percent of staffing model

· June 1, 2008 - staffing levels between 80 and 90 percent of staffing model

· July 1, 2008 – staffing levels between 85 and 95 percent of staffing model
Criteria for Green Status:

May 1, 2008 - 85 percent of staffing model
June 1, 2008 - 90 percent of staffing model
July 1, 2008 – 95 percent of staffing model


	Reporting Data Sources: Sizing and Alignment Analysis for each Department  / Departmental Staffing Plans / ERCOT Readiness PM

	References
	TP: N/A
	TNP: N/A


MP20 - MP Ability to Submit Outage 
	Reported By: MP & ERCOT
	EDS: 4

	Target Completion: EDS 4 Release 9 – DAM, RUC, SASM less 30 days

	Metric Description: This metric evaluates the ability of market participant to submit an Outage to the NODAL Outage Scheduler and evaluates the level of TSP and QSE with Resource market participant participation in the EDS 4.9.2 Outage Scheduler Data Submission.

	Background: The purpose of this metric is to confirm that ERCOT, TSPs and QSEs with Resources have synchronized use of the Outage Scheduler for Transmission Element Outages to schedule Outages and that the NODAL systems are properly updated. 

In addition, this metric will confirm that QSEs with Resources and TSPs are able to connect to the Nodal Outage Scheduler through the User Interface and Web Services (if applicable) and are able to submit Outages conforming to the Nodal Protocols.  QSEs with Resources and TSPs are required to participate in the Validation of Performance phase of Outage Scheduler testing.


	Criteria: 
· TSPs and QSEs with Resources have successfully connected to the NODAL OS and submitted required outage types using the RUI and, if applicable, Web Services
· TSPs and QSEs with Resources participate in the Validation of Performance phase of EDS testing
MP RAG Rules

Green = Complete

Amber = Not complete, less than 1 month past target completion date

Red = Not complete, over a month past target completion date
RAG Rules – Market Segment

Red – Not meeting criteria

Amber – within 10 percent of criteria

Green – meeting criteria



	Reporting Data Sources: EDS 4.9 Testing Logs / ERCOT EDS 4 PM

	References
	TP: 5.4.1. 5.4.10
	TNP: 3.1


EMO5 - Verify ACE Performance
	Reported By: ERCOT
	EDS: 3

	Target Completion: EDS-3 LFC Major Milestone Start + 30 days

	Metric Description: This metric will measure the comparison of the Area Control Error (ACE) calculation between the Nodal control system and existing control system, for accuracy for seven days.



	Background: It is the intent of this metric to verify that the Nodal ACE Calculation is accurate by comparing it to the existing calculation tool in the Zonal system.

	Criteria: The Readiness Team will review documentation that the accuracy of calculation of ACE in the TXMACS has been verified.  Readiness will be met when the comparison of the Nodal generated raw ACE and processed ACE tracks with the existing (Zonal) ACE for seven consecutive days.  



To complete the seven day continuous test, the Nodal ACE must closely follow the current Zonal ACE and respond to the frequency changes as expected.  To achieve this, the performance will be validated using the ACE and frequency data recorded from each of the seven continuous days.  ERCOT will provide correlation results of the Zonal and Nodal recorded frequencies and ACE calculations to help identify and address any low performance intervals.  When all low performance periods have been addressed, the ACE verification will be complete.
RAG Rules

Green = Complete

Amber = Not complete, less than 1 month past target completion date

Red = Not complete, over a month past target completion date


	Reporting Data Sources: EMS Extract of existing ACE and Nodal Ace / ERCOT EDS 3 PM

	References
	TP: 5.4.8 (2)
	TNP: 6.5.7.6.1


