i TEXAS

HEHEHE DEGIONAL
ENTITY

An Independent Division of ERCOT

Draft Texas Regional Entity Vision and Mission

Vision
The vision of Texas Regional Entity, an independent division of Electric Reliability Council of

Texas, Inc., is to preserve and enhance reliability across the ERCOT Region by encouraging a
culture of compliance among all users, owners, and operators of the bulk-power system.

Mission

In order to fulfill its obligations, Texas Regional Entity will act in accordance with its Delegation
Agreement, NERC Rules of Procedure and the PUCT approved ERCOT Compliance Process to:

e Monitor, report, and enforce compliance with NERC Reliability Standards by all users,
owners, and operators of the bulk-power system in the ERCOT Region.

o Develop regional variances or standards which go beyond, add details to or implement
NERC Reliability Standards.

¢ Monitor and report compliance with ERCOT Protocols by all users, owners, and operators
of the bulk-power system in the ERCOT Region.
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