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Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
Tuesday, March 11, 2008 – 9:30 a.m. – 4:00 p.m.
Attendance
Members:
	Boles, Brad
	Cirro Group
	

	Briscoe, Judy
	BP Energy
	Via Teleconference

	Dichman, Tony
	First Choice Power
	Alt. Rep. for T. Wood

	Gross, Blake
	AEP
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trettin, Danielle
	SUEZ
	Alt. Rep. for M. Wright

	Trevino, Melissa
	Occidental Chemical
	

	Zehani, Madjid
	Austin Energy
	Via Teleconference


Guests:

	Bevill, Rob
	Green Mountain Energy
	

	Brown, Jack
	City of Garland
	

	Bruce, Mark
	FPL Energy
	

	Carr, Pam
	Stream Energy
	Via Teleconference

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cochran, Seth
	Sempra Trading
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Constellation
	

	Jennings, Kelly
	GEXA
	

	Lewis, Alana
	Reliant
	Via Teleconference

	Linder, Eric
	GEXA
	

	Mass, Annette
	GEXA
	

	Matlock, Michael
	GEXA
	

	Miller, Kyle
	CNP
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Robinson, Kelly
	CPS Energy
	

	Rowley, Chris
	TXU Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Shirley, Mike
	TXU Cities
	

	Troutman, Jennifer
	Direct Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Boren, Ann
	
	

	Chudgar, Raj
	
	

	Deller, Art
	
	

	Hobbs, Kristi
	
	Via Teleconference

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Seely, Chad
	
	

	Zake, Diana
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Lee Starr called the meeting to order at 9:35 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr noted that Ken Riordon and Calvin Opheim would also be presenting during the Electric Reliability Organization (ERO) Fee Assessment agenda item, and that Unaccounted For Energy (UFE) would be discussed under the Profile Working Group (PWG) agenda item.

Approval of the Draft February 12, 2008 COPS Meeting Minutes (see Key Documents) 

Michelle Trenary moved to approve the draft February 12, 2008 minutes as posted.  Blake Gross seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update
Chuck Moore reviewed the COPS presentation made at the March 2008 TAC meeting, noting TAC approved the withdrawal of Commercial Operations Market Guide Revision Request (COPMGRR) 006, Demand Response Solution, per COPS’ recommendation; the formation of the TAC and Subcommittee Organizational Review Task Force (TASOR TF) to review the stakeholder committee structure; discussion of moving the Credit Work Group (Credit WG) into the TAC governance structure; and that Jerry Sullivan stated an 80% confidence level of nodal going live on December 1, 2008, barring further slippage, and that the nodal project scope is “green” in status, while cost is “red.”
Retail Market Subcommittee (RMS) 

Blake Gross reviewed the RMS presentation made at the March 2008 TAC meeting, noting TAC approval of Retail Market Guide Revision Request (RMGRR) 060, Mandatory IDR Installation, and TAC rejection of RMGRR061, POLR to POLR Transfer Process, per RMS’ recommendation.  Mr. Gross reported that 2008 RMS goals are posted to the RMS page on the ERCOT website.
ERCOT Antitrust Training

Chad Seely provided antitrust training.
COPS Voting Items (see Key Documents)
ERO Fee Assessment and Collection Guide

Mr. Starr provided a history of the item.  Mr. Riordon presented a diagram detailing funding relationships.  Mr. Opheim presented the calculation of Net Energy for Load (NEL), highlighting Net Generation, Adjusted Meter Load (AML), and Load Ratio Shares (LRS).  Mr. Seely presented the ERO Fee Assessment and Collection Guide for COPS consideration, noting that the document will be effective in August 2008, and the Texas Regional Entity Fee would be removed from the ERCOT Administrative Fee in January 2009.
Eddie Johnson moved to endorse the ERCOT Fee Assessment and Collection Guide as posted.  Ms. Trenary seconded the motion.  The motion carried unanimously.

Mr. Starr thanked Market Participants and ERCOT staff for their work on the document.

Protocol Revision Request (PRR) 720, Texas Regional Entity Fee Methodology Revision 
Mr. Riordon moved to endorse PRR720 with ERCOT comments.  Mr. Moore seconded the motion.  The motion carried unanimously.

2008 Market Operations (MO) Project Priority List (PPL)
Hope Parrish presented assumptions and justifications for the proposed 2008 MO PPL, reviewed the forecasted environment for constraints, and provided re-rank recommendations.  Ms. Parrish noted that any efficiencies that do not adversely affect nodal will be employed.
Mr. Gross moved to endorse the 2008 MO PPL as posted.  Brad Boles seconded the motion.  The motion carried unanimously.

2009 MO PPL Initiatives List 

Ms. Parrish presented 2009 project prioritization for COPS consideration.  Regarding API for Disputes, Market Participants requested a list of business requirements that cannot be implemented at nodal go-live; questioned if the Transition Plan Task Force (TPTF) was aware that the item was a business requirement; and stated that there may be unintended consequences in delaying implementation of the requirement.  Art Deller noted that the Protocols are mandated for nodal go-live, and that the list was an effort to create a placeholder for business requirements that cannot be available at go-live, but need to be completed as soon as possible. 
Market Participants discussed the need for an efficient method of submitting disputes; that while delayed functionalities are increasingly reported, items that will definitely be available at go-live have not been confirmed; that delaying implementation would impact funding, with regard to whether projects would be funded out of the Nodal Fee or the ERCOT Administrative Fee; and that original requirements are not enhancements.  Market Participants suggested revisions to the 2009 MO PPL Initiatives List.
Ms. Parrish noted an effort to seek a warrantee period under the Nodal Fee.  Mr. Deller added that the current web interface will be available for dispute submission on Day 1; Market Participants expressed concern that the current interface would not work in nodal, or if dispute submissions increased.

Jim Galvin requested that Troy Anderson present a list of functionalities that will not be available at nodal go-live at the March 24, 2008 Data Extract Working Group (DEWG)/Settlement and Data Aggregation Working Group (SDAWG) joint meeting.  Eric Goff opined that TPTF will need to vote to alter the approved business requirements to defer items to after nodal go-live.

Mr. Goff moved to approve 2009 MO PPL Initiatives List as amended.  Mr. Moore seconded the motion.  The motion carried unanimously.

Comments to PRR756, Distributed Renewable Generation Modifications
Mr. Boles presented comments to PRR756 for COPS consideration, and reviewed the timeline to implement PRR756.  Market Participants discussed that the Protocol Revision Subcommittee (PRS) may determine Urgency at the March 2008 PRS meeting; whether the definition of Distributed Renewable Generations should be added to the comments; that restrictions might inadvertently be imposed by adding the definition; and that differentiations on small factors do not necessarily create contradictions.
Ms. Trenary moved to endorse COPS comments to PRR756.  Mr. Moore seconded the motion.  Ms. Trenary and Mr. Moore accepted Mr. Goff’s friendly amendment to delete definition language, and Mr. Starr’s friendly amendment to request that PRS reconsider Urgency for PRR756.  The twice-amended motion carried unanimously with one abstention from the Cooperative segment.
Nodal Protocol Revision Request (NPRR) 109, Section 18, Synchronization of Zonal Protocols

Ann Boren presented NPRR109 for COPS consideration.  Mr. Opheim requested that each of the gray boxes and related comments be reviewed.  Market Participants discussed that gray boxed language is approved and should be preserved, even if changes are required; that gray boxed language will be preserved in the Zonal Protocols; and that gray boxing should be consistent, and either all gray boxes should be removed or preserved in the Nodal Protocols.  Kristi Hobbs noted that TAC directed that, gray boxes in the sections of zonal Protocols being nodalized be reviewed to determine whether the functionality will be relevant in nodal and if the associated project for the grey box is currently funded.  In the nodal Protocols, grey boxes will only be used if the language is approved by the Board and is funded. 
Mr. Goff moved to endorse the removal of all gray boxes from Section 18 in NPRR109.  Mr. Boles seconded the motion.  The motion carried with one abstention from the Independent Retail Electric Provider (IREP) segment.

Jennifer Troutman requested that NPRR110, Section 20, Synchronization of Zonal Protocols, be presented for review at the April 2008 COPS meeting.
Working Group/Task Force Updates (see Key Documents)
COPS Communications Working Group (CCWG)

Ms. Trenary announced that the next meeting of CCWG is scheduled for March 28, 2008 at ERCOT Austin, that the work to add nodal content to the COPS Market Guide continues, and that a section regarding organizational structure would also be added.
DEWG/SDAWG
Mr. Galvin reported that data extract issues have decreased since January 2008, and that discussions regarding the 48-hour extract delivery requirement continue.  Mr. Galvin presented results from a joint
meeting of DEWG and SDAWG, and noted that another joint meeting is scheduled for March 24, 2008, and that communications related to extract issues will be on the agenda.  Mr. Goff added that joint meetings will work well for the near future.
Profile Working Group (PWG)

Mr. Boles reported on the recent work of the PWG, highlighted that work is progressing on a new solar profile, and reviewed the necessary timeline to ensure implementation by January 1, 2009.
UFE Report

Mr. Opheim presented the 2006 UFE review, provided a link to the thorough analysis, and stated that he is increasingly convinced that absolute value of UFE is a more accurate view than averaged UFE.  Market Participants appreciated the slide depicting the UFE Duration Curve, which will be added to the yearly analysis.
Market Participants discussed a potential 2007 trend for at least 1% UFE; that UFE is complicated by weather and modeling; that a fundamental change in the way UFE is reported seems to have changed and might explain the increase; and that perhaps UFE should be looked at in near real-time, rather than at true-up. 
Mr. Opheim stated that he is willing to generate what the market finds meaningful and useful, and added that the ERCOT Load Profiling group would look into the increase trend.  Mr. Goff added that the scope of the SDAWG covers the old scope of the disbanded UFE Task Force.

Demand Response Task Force (DRTF)
Ms. Troutman reported that at the February 22, 2008 Public Utility Commission of Texas (PUCT) Open Meeting, PUCT Commissioners expressed their gratitude for the work of the task force, and instructed that work towards a manual solution for Demand Response cease.  Ms. Troutman reviewed accomplishments of the DRTF, opined that the DRTF had completed its current scope, and requested that the task force be disbanded.
Market Participants discussed that TAC would take up an infrastructure-based solution; that Christine Wright is invited to speak at the April 2008 TAC meeting; that Ms. Wright should be invited to COPS, as settlements will be most affected; and that comments to PR34610, Implementation Project Relating to Advanced Metering, will soon be published to the Texas Register.  Mr. Gross requested that Shawnee Claiborn-Pinto send the link for PR34610 to the COPS and RMS exploders.
Mr. Starr and Mr. Gross agreed to disband the DRTF with the thanks of COPS and RMS to Ms. Troutman, Kathy Scott and Mr. Opheim.

Nodal Updates (see Key Documents)
COMS

Raj Chudgar provided the Texas Nodal Market Redesign Program update; encouraged Market Participants to be involved with TPTF; reviewed highlights of Early Deliver Systems (EDS); the TPTF Centerfold document; and noted that of 100,000 lines of code to-date, the 25% that remains to be completed is in the build process.  Mr. Chudgar noted that any item that is in the Nodal Protocols, business requirements or designs that will not be delivered or completely functional at nodal go-live will be on the list owned by Mr. Sullivan.  Mr. Chudgar expressed pride in the ERCOT nodal team, as they have met or exceeded nearly every deliverable or milestone to date, and invited Market Participants to e-mail questions to the team.
Settlement Statements

Bill Barnes clarified that sample invoices would be posted by week’s end; that Market Participants should send questions to the EDS 4 mailbox; and posed the question as to how testing data should be gathered and shown.  Market Participants discussed that Market Participants and ERCOT must work together to provide reasonable data to mitigate the effects of stacked deadlines in EDS 4; that one- or two-year old data would not prove to be revelatory; and that the conversation would continue on the next day’s conference call.
ERCOT Updates (see Key Documents)

ListPlex

Mr. Deller reported the conversion of the ERCOT list service from Majordomo to ListPlex, and noted that the interface requires a user-created password, and offers additional features such as an archive of messages sent to the list.

ERCOT Usage Data Loading and Data Aggregation Implementation Update

Jackie Ashbaugh reported that the change to 21 days maximum submission is implemented and systems are running smoothly.

New Business

Jack Brown opined that the COMS update should include functionalities that will not be delivered at nodal go-live, per Mr. Sullivan’s and TPTF’s list.  Mr. Gross added that the manual processes should be delineated.  
Adjournment

Mr. Starr adjourned the meeting at 3:15 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/03/20080311-COPS.html" ��http://www.ercot.com/calendar/2008/03/20080311-COPS.html� 
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