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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Brewster, Chris
	Consumer
	City of Eastland

	Fehrenbach, Nick
	Consumer
	City of Dallas (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Hoeinghaus, Ronnie
	Municipal
	City of Garland (via teleconference)

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy, Inc.

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint Energy (via teleconference)

	Bogen, David
	Oncor

	Brockhan, John
	CenterPoint Energy (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Connell, Robert
	Black and Veatch

	Crozier, Richard
	Brownsville Public Utilities 

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Erbrick, Michael
	EPIC Merchant Energy

	Green, Bob
	City of Garland (via teleconference)

	Harrell, Patty
	DC Energy (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Lucas, Ross
	SunGard (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McKee, S. B.
	AEP (via teleconference)

	Mersiowsky, Steve
	Exelon 

	Milberg, Sadao
	(via teleconference)

	Palani, Ananth
	City of Garland (via teleconference)

	Phadke, Nayana
	LCRA

	Quin, Scott
	Power Costs, Inc. (via teleconference)

	Seymour, Cesar
	SUEZ (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Spilman, Matt
	Strategic (via teleconference)

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Torrent, Gary
	Lehman Brothers

	Wallace, Micah
	SunGard (via teleconference)

	Whittle, Brandon
	Deutsche Bank (via teleconference)

	Wittmeyer, Bob
	RJ Covington

	Wood, Nancy
	PNM Resources (via teleconference)

	Woodard, Stacey
	Austin Energy  (via teleconference)

	Wright, Natalie
	Edison Mission (via teleconference)


ERCOT Staff:

	Name

	Ashbaugh, Jackie 

	Barnes, Bill

	Bauld, Amanda (via teleconference)

	Bieltz, John

	Breed, Bobby (via teleconference)

	Bridges, Stacy

	Cheng, Rachel (via teleconference)

	Chudgar, Raj

	Cote, Daryl

	Day, Betty (via teleconference)

	Doggett, Trip

	Garza, Beth (via teleconference)

	Gilbertson, Jeff (via teleconference)

	Hailu, Ted

	Hilton, Keely (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kahn, Bob

	Kasparian, Ken (via teleconference)

	Koeppl, Shari (via teleconference)

	Madden, Terry (via teleconference)

	Matlock, Robert (via teleconference)

	McCafferty, Cary (via teleconference)

	Mereness, Matt

	Moorty, Sai

	Nixon, Murray

	Patterson, Mark

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Rajagopal, Elango

	Randall, Gonca (via teleconference)

	Ren, Yongjun

	Rickerson, Woody

	Sarnevesht, Nemat (via teleconference)

	Shaw, Pamela (via teleconference)

	Showalter, Dana (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan (via teleconference)

	Tucker, Carrie (via teleconference)

	Wilkinson, Chris 


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Thursday, March 20, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 
Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the two-day meeting. He noted that the discussion of the reporting/posting frequency for Ancillary Service (AS) Capacity Monitor Data would not be discussed during this meeting but would be included in the Current-Day Reports (CDR) Project Update during the March 31 – April 2, 2008 TPTF meeting.

Confirm Future Meetings

Mr. Doggett confirmed the following future TPTF meetings: 

· March 31 – April 2, 2008 (offsite) 

· April 21 – 22, 2008 (offsite) 

· May 5 – 7, 2008 (ERCOT Met Center)

· May 22 – 23, 2008 (ERCOT Met Center)

Consider Approval of meeting minutes (See Key Documents) 

Stacy Bridges reviewed comments received for the March 3 – 5, 2008 TPTF meeting minutes. Floyd Trefny moved to approve the meeting minutes as amended. James Jackson seconded the motion. The motion carried by voice vote with two abstentions from the Cooperative (1) and Independent Generator (1) Market Segments. The Consumer Market Segment was not represented for the vote. 

Outage Scheduler Update (See Key Documents)
Daryl Cote and Woody Rickerson discussed recent revisions for the Early Delivery Systems (EDS) Outage Scheduler Market Participant Handbook, noting that the handbook had been revised to end at the 168-Hour Test, as previously requested by TPTF. With this revision, activities required between the 168-Hour Test and go-live would be included in a Go-Live Plan, to be discussed at a later date. This approach would allow approval of the Handbook now while allowing more time to discuss dual-entry for Outage Scheduler and other applications between the 168-Hour Test and go-live. They reminded TPTF that the estimated duration for dual-entry activities during the 168-Hour Test was 45 days, as previously determined during the Operators meeting on February 26, 2008. Market Participants discussed the 45-day estimate, noting that impacts to budget and staffing might accrue for Market Participants if dual-entry activities were to extend beyond 45 days. Mr. Cote updated the handbook to indicate that:

· the EDS Team would continually update TPTF throughout EDS testing regarding the number of unused days remaining in the 45-day estimate;

· ERCOT would discuss alternatives with TPTF if dual-entry activities surpassed the 45-day estimate; and,

· ERCOT would implement alternatives to minimize impacts to Market Participants so that they could continue testing for the remainder of the testing effort.

Mr. Trefny moved to approve the EDS Outage Scheduler Market Participant Handbook v0.05 as modified by TPTF on March 20, 2008. Bob Spangler seconded the motion. The motion carried by roll-call vote, with 70% in favor and fourteen abstentions from the Cooperative (1), Municipal (3), Consumer (2), Independent Retail Electric Provider (IREP) (7), and Independent Power Marketer (IPM) (1) Market Segments. The opposing votes were from the Cooperative (1) and Investor Owned Utility (IOU) (1) Market Segments. Market Participants discussed whether the updates approved in the handbook were sufficient to address the impacts to budget and staffing that might accrue for Market Participants if dual-entry activities were to extend beyond the 45-day estimate. Mr. Doggett noted that he could highlight this concern to the Technical Advisory Committee (TAC). 

Market Participants discussed the need for a go-live plan to clarify the approach to dual-entry activities during the period between the 168-Hour Test and go-live. Market Participants also discussed the need for more information regarding Outage Scheduler training, including training dates. Regarding training, Mr. Cote noted that ERCOT would be providing one-on-one workshops for Market Participants as testing dates approached. He noted that more details would be provided during the upcoming EDS 4 Release 9.2 Kick-Off Meeting for Outage Scheduler on March 27, 2008, and that ERCOT would begin identifying testing dates with Market Participants following the kick-off meeting. 
Discuss NPRR111, Timelines for Response by ERCOT to Transmission Service Provider Requests (See Key Documents)
Mr. Rickerson reviewed NPRR111 and discussed the ERCOT timeline for approving Transmission Facilities Outage requests. He noted that the approval timeline would overlap the Congestion Revenue Rights (CRR) timeline in such a way as to potentially affect the accuracy of information captured for the CRR network model. The TPTF consensus was to table NPRR111 until more discussion could be held with Transmission Service Providers (TSPs), the CRR team, and the Network Model Management System (NMMS) team regarding the best method for optimizing network-model data while maintaining flexibility for TSPs and minimizing impacts on business processes. Mr. Doggett noted that he would try to coordinate a follow-up discussion with the project teams. 
Common Information Model Update (See Key Documents)

Raj Chudgar provided an update on the status of Common Information Model (CIM), noting that many challenges were affecting progress for the integration effort owing to the number of vendors, projects, and customizations involved. 
RE: Status of EDS for NMMS

Mr. Chudgar noted that the Network Operations Model Change Request (NOMCR) testing for EDS 2 Release 4 had started on March 17, 2008 and that ERCOT was working with the vendor to solve the many Severity Level 1 and 2 defects. He noted that a new vendor build for NMMS was scheduled for delivery by the end of March, and the defects should be solved by mid-April 2008 following a two-week period of regression testing. He noted that the Market Management System (MMS) and the Energy management System (EMS) system would need to be able to consume NMMS-generated CIM files prior to June 2, 2008 in order to meet the Single-Entry milestone as currently scheduled. Market Participants expressed concerns that unless the timeline for repairing NOMCR defects was compressed, the Single-Entry milestone might not be met. 
RE: Status of MMS CIM Importer

Mr. Chudgar noted that the CIM Importer for MMS was already capable of importing CIM data from NMMS, but issues still remained for the way the MMS was processing the CIM data. While MMS had proven their ability to process CIM file (v1.8) through the application database (RDB) and to solve a power flow, issues still remained with fully testing the Day-Ahead Market (DAM), Reliability Unit Commitment (RUC), and Security Constrained Economic Dispatch (SCED) applications using the CIM file. Mr. Chudgar noted that the MMS designs were being reviewed to identify any additional issues that might require changes in the NMMS. Mr. Chudgar noted that the pre-Functional Acceptance Test (FAT) for MMS workflows using CIM file data was scheduled to start on April 2, 2008 and that FAT testing was scheduled to start on April 22, 2008.

RE: Status of EMS CIM 
Mr. Chudgar noted that the EMS CIM Importer was in development and that the vendor had committed to the following delivery schedule: 
· Development complete by March 21, 2008

· Pre-FAT start by March 24, 2008

· Pre-FAT end by April 4, 2008

· FAT start by April 7, 2008

· FAT End by April 18, 2008

RE: Outage Scheduler and Power System Simulator for Engineering (PSS/E) for CRR  

Mr. Chudgar noted that Outage Scheduler development was underway. The NMMS would be providing an equipment list to the Outage Scheduler for use in EDS market trials, and the Outage Scheduler would exit FAT and test against the NMMS equipment list by the end of March 2008. 
Mr. Chudgar noted that a manually augmented PSS/E RAWD file was being used in EDS testing for the CRR mock auction, but the Outage Scheduler would eventually be able to pass Outage data directly to NMMS on a daily basis so that NMMS could use the data to produce the PSS/E RAWD output needed for the CRR auction model. He noted that the software for this functionality was being developed by the vendor and would be available for testing in April 2008. He noted that this functionality would be needed for CRR go-live. Russell Lovelace and Sid Guermouche requested more information regarding compatibility and design issues related to the PSS/E RAWD file. 

RE: CIM Workaround

Mr. Chudgar noted that a workaround would be used to start testing for EDS Release 9.3 in April 2008, and the workaround would continue to be used until CIM integration was completed. He noted that unless sufficient confidence was gained by early May 2008 that the CIM integration would be completed by June 2, 2008, then an appropriate notice would need to be distributed per the thirty-day requirement in Protocol Revision Request (PRR) 727, Process for Transition to Nodal Market Protocol Sections. He noted that he could discuss the issue of notice with the Network Data Support Working Group (NDSWG) and report back to TPTF if the NDSWG could endorse a different timeframe for market notice. To facilitate the CIM integration schedule, Market Participants requested that the EMS team would review their deliverables again for any possible deferral items. David Hackett confirmed that the EMS team had not identified any deferral items to date. 
Nodal Timeline Update (See Key Documents)

Mr. Chudgar provided an update on the EDS Timeline and the corresponding Milestone Descriptions spreadsheet. Market Participants noted that the date for EMS CIM to exit FAT had been identified as April 18, 2008 in the CIM presentation, but it had been identified as May 2, 2008 in the Milestone Descriptions spreadsheet. They requested that the presentation and spreadsheet would be updated to reflect the correct date and redistributed accordingly. 
MMS Update (See Key Documents)
Murray Nixon provided an update on the status of MMS FAT and MMS deferral items. Naomi Richard recommended updating the MMS 4 FAT dates on the EDS Timeline to reflect the MMS team’s plan to drop MMS 4 into EDS as early as mid-May 2008 if FAT completes ahead of schedule. She noted that the updates would be helpful for Market Participants who may want to prepare their systems early to utilize the MMS 4 functionality if it is delivered ahead of schedule. Ms. Nixon agreed to work with Mr. Chudgar and Mr. Cote to reflect Ms. Richard’s recommendation on the EDS Timeline.
Nodal Program Update (See Key Documents)

Jerry Sullivan provided an update on the status of the nodal program, including red-amber-green status, ERCOT readiness, Market Participant readiness, Quality Center reporting, and the nodal budget. Mr. Doggett noted that the following topics were still cued for discussion during a future TPTF meeting;

· infrastructure capacity and disaster recovery 
· process for capturing and validating network model data 
· ERCOT staffing metric 

· Business process documentation for readiness 

NPRR113, Load Resource Type Indicator for AS Trades and Self-Arranged AS (See Key Documents)

Matt Mereness reviewed comments for NPRR113. The TPTF recommended two separate NPRRs: one to address the issue of Load Resource flags as previously endorsed by TPTF in NPRR113, and one to address the self-arrangement issues for AS. Mr. Mereness agreed to submit a new draft to separate the issues so that the Load Resource flags could be considered for TPTF endorsement on Friday, March 21, 2008 and the self-arranged issues could be considered during a future TPTF meeting (see this discussion continued below). 
NPRR102 MMS Data Requirements for Publication of Resource and Load Information v0.1
Mr. Mereness discussed an additional requirements document produced by the MMS team to incorporate the remaining disclosure requirements for NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information. Mr. Mereness noted that the requirements document had been distributed for review and was scheduled to be discussed again during the March 31 – April 2, 2008 TPTF meeting. 
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:04 p.m. on Thursday, March 20, 2008. The meeting resumed and was called to order at 8:30 a.m. on Friday, March 21, 2008.

CRR Shortfall Update (See Key Documents)
Bill Barnes proposed an alternative solution for equalizing CRR shortfalls without creating disadvantages for any Market Participants. The TPTF requested that Mr. Barnes would draft an NPRR to equalize CRR Settlements revenue according to the proposed alternative and distribute it through TPTF Review following the meeting. 
Discussion of NPRR113—Continued
Mr. Doggett discussed the revisions for NPRR113 prepared overnight by Mr. Mereness. Mr. Doggett noted that he and Mr. Mereness had confirmed with Market Rules that it was preferable for TPTF to submit comments to NPRR113 rather than to withdraw it. He noted that the revisions for NPRR113 addressed the Load Resource flags only and that a separate NPRR would be drafted to address the self-arranged issues. Mr. Guermouche moved to endorse forwarding TPTF comments to the Protocol Revision Subcommittee (PRS) for NPRR113, Load Resource Type Indicator for AS Trades and Self-Arranged AS, as discussed by TPTF on March 21, 2008. Randy Jones seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote. 
Combined-Cycle Update (See Key Documents)
Kenneth Ragsdale discussed the revised approach to calculating RUC clawback in the Commercial Systems (COMS) white paper Details on the Settlement of Combined-Cycle Plants. Market Participants discussed their issues for the revised approach and agreed to meet offline as a subgroup to try to reach consensus. Shams Siddiqi agreed to coordinate the subgroup. Mr. Doggett noted that if the subgroup reached consensus, the white paper could be discussed again during the next TPTF meeting, along with potential impacts and synchronizations needed for affected project documentation. He noted that if the subgroup did not reach consensus, ERCOT would need to move forward with the approach documented in the previously approved version of the white paper. 
NPRR104, Corrections and Clarifications for Real Time Settlements and AS Net Obligations (See Key Documents) 
John Bieltz discussed NPRR104, noting that ERCOT staff comments received during the review had recommended splitting NPRR104 into two NPRRs: one to cover the AS component and one to cover the net metering component. The TPTF recommended withdrawing NPRR104 altogether and replacing it with a clean NPRR to cover the net metering component. Mr. Barnes reviewed the draft NPRR that had already been drafted to cover the AS component (i.e., the draft NPRR Simplify AS Settlement Formulas). The TPTF requested that the draft NPRR Simplify AS Settlement Formulas would be distributed for review following the meeting. 
DAM Subgroup Update (See Key Documents)
Mr. Siddiqi discussed recent activities for the DAM Subgroup, noting that the subgroup had suggested scheduling a three-hour education session during the next TPTF meeting to discuss the mechanics of DAM, including a treatment of how DAM works and how the various tools are used. Mr. Doggett suggested that TPTF should defer approving further redlines to the MMS DAM and Supplemental Ancillary Service Market (SASM) Requirements until after the education session was held. No one objected to this approach. 
COMS Disputes Management System Conceptual System Design (See Key Documents)
Mr. Chudgar reviewed the disposition of comments for the COMS Disputes Management System Conceptual System Design (CSD). Mr. Spangler moved to approve the COMS Disputes Management CSD v0.03 as submitted. Mr. Lovelace seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Consumer (2) and IPM (1) Market Segments. The Independent Generator Market Segment was not represented for the vote. 
COMS Update (See Key Documents)
Mr. Chudgar provided an update on the status of deliverables for the COMS Project, including potential impacts related to open issues for combined-cycle, verifiable cost, the DAM payment timeline, and the 48-hour rule related to Market Information System (MIS) postings of data extracts for Settlement statements. Mr. Chudgar reminded Market Participants that sample data products were being posted for review on the Nodal Transition Readiness Center in preparation for EDS 4 Release 8.   

Mr. Chudgar noted that once the Credit Monitoring and Management (CMM) system was ready in the May 2008 timeframe, the CMM Team could be asked to provide a seminar on how credit will work in the DAM and the CRR Market. Jim Reynolds requested that the CMM team would be invited to provide a follow-up to their July 2007 discussion on the topic of credit management during transition to the nodal market. Mr. Chudgar agreed to coordinate that request with Cheryl Yager.
Readiness Update (See Key Documents)
Chris Wilkinson discussed the revisions for Metric E5, Nodal Statement on Auditing Standards (SAS) 70 Readiness, the proposed International Business Machines Corporation (IBM) audit of ERCOT and Market Participant Readiness, the Project Artifact Schedule, and the Nodal Readiness Scorecard.
Revisions for Metric E5, Nodal SAS 70 Readiness 
Mr. Wilkinson discussed the revisions for Metric E5 and made additional revisions as recommended by TPTF. Marguerite Wagner moved to endorse ERCOT moving forward with the revisions to Metric E5, Nodal SAS 70 Readiness, as modified by TPTF on March 21, 2008. Chris Brewster seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Independent Generator Market Segment was not represented for the vote.
IBM audit for ERCOT and Market Participant Readiness

Mr. Wilkinson noted that during the February 2008 meeting of the ERCOT Board of Directors (hereafter, the Board), the Board had proposed conducting an IBM review of the status of ERCOT and Market Participant Readiness. He noted that the review would involve one-on-one visits with key ERCOT staff for the nodal project and a sampling of staff from three of the largest Market Participants. The goal would be to conduct the review in the April-May 2008 timeframe in an effort to glean additional beneficial recommendations to improve readiness in advance of the 168-Hour Test and go-live. Market Participants noted that Accountable Executives (AEs) had already assumed responsibility for making definitive declarations on Market Participant readiness and that no further reviews should be necessary. They also expressed concern regarding possible disclosure issues that might be raised during the review, and they requested that ERCOT would provide more details on the proposed audit before proceeding. Bob Kahn commented that IBM was expected to review readiness on a level of detail relevant to the existing readiness metrics and to provide a report to the Board in June 2008. He noted that more details would be provided to TPTF when they were available. 
Project Artifact Schedule Update
Mr. Wilkinson provided an update on the Project Artifact Schedule. Mr. Spangler noted that the user guides had not been included on the artifact schedule, and he suggested that more details would be desirable for the next artifact update. Mr. Wilkinson noted that he would work with the project teams to provide more details during the next update. 

Nodal Readiness Scorecard 

Mr. Wilkinson discussed the status of metric roll-ups on the Nodal Readiness Scorecard. He noted that the survey questions were available for download from the Nodal Transition Readiness Center. He encouraged Market Participants to contact ERCOT for assistance if they were having trouble with any of the questions on the survey. The TPTF discussed whether the staffing metric E8, ERCOT Staffed for Texas Nodal Operations, should be revised to incorporate more detail. The consensus was to revisit the metric, if necessary, following Karen Lamoree’s discussion of ERCOT business processes during the next TPTF meeting. 

Enterprise Integration Project Update (See Key Documents)
Nemat Sarnevesht discussed changes in the Enterprise Integration Project (EIP) External Interfaces Specification v1.09.  He noted that market comments were still being incorporated into the document and should be completed for v1.11, scheduled for release by April 11, 2008. He agreed to distribute an announcement to the TPTF email list inviting Market Participants to provide feedback for the document during an upcoming Application Programming Interface (API) Subgroup conference call. 
Discuss Future Agenda Items

Market Participants reviewed the draft agenda for the March 31 – April 2, 2008 TPTF meeting and prioritized it to accommodate the three-hour DAM education session proposed by the DAM Subgroup. The following discussion items were deferred to the April 21 – 22, 2008 TPTF meeting:
· COMS Update

· Review draft NPRR, Simplify Ancillary Services Settlement Formulas 
· Review draft NPRR to replace NPRR104 

· NPRR Updates

· Review comments for NPRR114, Section 11, Data Acquisition and Aggregation 

· Review comments for NPRR107, Nodal Emergency Interruptible Load Service (EILS)
· CDR Update 

· Discuss status of staging tables 

· Discuss items identified to have duplicative posting requirements in Nodal Protocols (i.e., requirements for posting to both the Public and the Secure Areas of MIS)
· MMS Update

· Review disposition of comments for NPRR115, Grey-Boxing of Settlement and Billing Related Information Calculation (this NPRR “grey-boxes” the MMS functionality for the two Settlement & Billing equations for DAOPTPRINFO and RTOPTPRINFO as required to defer them for implementation following go-live)
· Draft NPRR for addressing self-arranged AS component related to NPRR113 
· EIP Update

· Review disposition of comments for the EIP External Interfaces Specification 
· Review updates for EIP External Interfaces Specification v1.11
· Discuss revisions recommended by the Combined-Cycle Subgroup for RUC Clawback factors in the COMS white paper Details on the Settlements of Combined Cycle Plants
Adjournment of Meeting

Mr. Doggett adjourned the TPTF meeting at 2:00 p.m. on Friday, March 21, 2008.

Action Items:

	New Action Items Identified
	Responsible Party

	· Coordinate a follow-up discussion with the CRR and NMMS project teams to discuss optimization of approval schedules related to NPRR111 

· Cue the following discussion items during a future TPTF meeting;

· infrastructure capacity and disaster recovery 

· process for capturing and validating network model data 

· ERCOT staffing metric 

· Business process documentation for readiness
· Invite the CMM team to provide a follow-up to their July 2007 discussion on the topic of credit management during transition to the nodal market


	T. Doggett,

S. Bridges,

TPTF Review

	· Update the CIM presentation and Milestones Description spreadsheet as appropriate to reflect the correct date for EMS CIM to exit FAT and redistribute accordingly. 

· Coordinate with Cheryl Yager to provide a follow-up to the July 2007 discussion on the topic of credit management during transition to the nodal market.

	R. Chudgar

	· Draft an NPRR incorporating the proposed solution for equalizing CRR Settlements revenue and distribute through TPTF Review 

· Withdraw NPRR104 and replace with a clean NPRR 
· Distribute the draft NPRR Simplify AS Settlement Formulas through TPTF Review


	B. Barnes,

J. Bieltz,

TPTF Review

	Work with the nodal project teams to develop more details for the Project Artifact Schedule, including information on user guides, for discussion during the next Project Artifact Schedule update at TPTF

	C. Wilkinson

	Distribute an announcement to the TPTF email list inviting Market Participants to participate in upcoming API Subgroup conference call for the EIP External Interfaces Specification

	N. Sarnevesht


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the March 20 – 21, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/03/20080320-TPTF.html" ��http://www.ercot.com/calendar/2008/03/20080320-TPTF.html�.
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