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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal 
	City of Garland

	Emesih, Valentine
	Investor Owned Utility
	CenterPoint Energy

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lange, Clif
	Cooperative
	STEC

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Mersiowsky, Steve
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation 

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Yu, James
	Independent Power Marketer
	CitiGroup Energy, Inc. 

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Belk, Brad
	LCRA

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor

	Brown, Jack
	City of Garland (via teleconference)

	Brown, Jeff
	Coral Power

	Caufield, Dennis
	CenterPoint Energy 

	Cochran, Seth
	Sempra Energy 

	Crawford, Don
	Power Costs, Inc. (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities 

	Donnell, M.
	City of Garland (via teleconference)

	Farzaneh, Tafreshi
	Texas Regional Entity (via teleconference)

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Greer, Clayton
	J. Aron & Company

	Gresham, Kevin
	Reliant 

	Harris, Dana
	Exelon  (via teleconference)

	Harris, Michael
	CPS Energy San Antonio

	Hudson, Alan
	The Structure Group (via teleconference)

	Jeev, Kumar
	(via teleconference)

	Johnson, Eddie
	Brazos Electric Power (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions (via teleconference)

	Krajecki, Jim
	APX 

	Kunkel, Dennis
	AEP (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McKee, S. B.
	AEP (via teleconference)

	Miller, Gary
	Bryan Texas Utilities

	Pasupatham, Ram
	Exelon  (via teleconference)

	Prichard, Lloyd
	Rainbow Energy (via teleconference)

	Quin, Scott
	Power Costs, Inc

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Ryall, Jean
	Constellation

	Schultz, Steven
	LCRA (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Spilman, Matt
	Strategic 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Torrent, Gary
	Lehman Brothers

	Troell, Mike
	STEC (via teleconference)

	Wagner, Marguerite 
	Reliant Energy, Inc.

	Whittle, Brandon
	Deutsche Bank (via teleconference)

	Wood, Henry
	STEC (via teleconference)

	Wood, Nancy
	PNM Resources (via teleconference)

	Woodard, Stacey
	Austin Energy

	Zarnikau, Jay
	Frontier Associates


ERCOT Staff:

	Name

	Ashbaugh, Jackie (via teleconference)

	Barnes, Bill

	Betanabhatla, Vijay

	Bieltz, John

	Blevins, Bill (via teleconference)

	Boren, Ann (via teleconference)

	Bridges, Stacy

	Cheng, Rachel (via teleconference)

	Chudgar, Raj

	Coon, Patrick

	Cote, Daryl

	Day, Betty (via teleconference)

	Doggett, Trip

	Dumas, John

	Economides, Brett (via teleconference)

	Garza, Beth

	Gonzalez, Ino (via teleconference)

	Hackett, David

	Hall, Eileen

	Hobbs, Kristi

	Jirasek, Shawna (via teleconference)

	Kasparian, Ken (via teleconference)

	Koeppl, Sheri (via teleconference)

	Levine, Jonathan (via teleconference)

	Madden, Terry (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Mereness, Matt

	Ragsdale, Kenneth

	Raina, Gokal 

	Randall, Gonca (via teleconference)

	Rickerson, Woody 

	Sharma, Giriraj (via teleconference)

	Showalter, Dana

	Sullivan, Jerry

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	Wattles, Paul

	Wilkinson, Chris 

	Xiao, Hong (via teleconference)

	Yan, Kangning (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, March 3, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the three-day meeting. 

Mr. Doggett confirmed that the discussion of allocation eligibility for Pre-Assigned Congestion Revenue Rights (PCRRs) had been deferred as requested by Market Participants. In place of the discussion, Mr. Doggett noted that Paul Wattles would provide an initial review of the Nodal Protocol Revision Request (NPRR) 107, Nodal Emergency Interruptible Load Service (EILS). Market Participants requested that NPRR107 would be distributed for review following the meeting and scheduled for a possible vote on the March 20 – 21, 2008 TPTF agenda. 

Confirm Future Meetings

Mr. Doggett confirmed the following future TPTF meetings:

· March 20 – 21, 2008 (Met Center)
· March 31 – April 2, 2008 (offsite)

· April 21 – 22, 2008 (offsite)

Mr. Doggett confirmed the following future TPTF subgroup meetings: 

· Verifiable Costs - March 7, 2008 (Met Center) 

· Self-Committed Resources in the Day-Ahead Market (DAM) - March 19, 2008 (Met Center)

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed market comments received for the February 21 – 22, 2008 TPTF meeting minutes. The discussion was deferred until later in the day to allow some Market Participants additional time to submit comments (see this discussion continued below). 

Nodal Program Update (See Key Documents)
Jerry Sullivan provided an update on the status of the nodal program.

Red-Amber-Green (RAG) Status

Mr. Sullivan noted that the nodal program was in line with the current Nodal Protocols and that the dimension of program scope was rated green. Market Participants discussed whether the dimension of scope should merit a green status in light of the deferral items for the Market Management System (MMS). Regarding the dimension of program quality, Mr. Sullivan noted that it was rated amber owing to the large number of defects being discovered in Early Delivery Systems (EDS). He stated that testing teams were fortifying their efforts to ferret out defects in Functional Acceptance Test (FAT) and pre-FAT to help reduce errors in the code entering EDS. Regarding the dimension of program schedule, Mr. Sullivan noted that it was still rated amber overall. He reminded TPTF that the nodal program had established a schedule of key checkpoints to evaluate the ongoing viability of the go-live date. He noted that the dimension of program cost was still rated red and would remain red until the revised fee filing could be approved by the Public Utilities Commission of Texas (PUCT).
ERCOT and Market Participant Readiness

Regarding ERCOT Readiness, Mr. Sullivan noted that the overall status was still rated amber and that a new emphasis was being placed on transition planning, staffing, and training. Regarding Market Participant Readiness, Mr. Sullivan noted that the overall status had changed from red to amber owing to recent progress in the area of Registration and Qualification. 
Key Risks

Mr. Sullivan discussed key risks for the nodal program, including risks related to the Enterprise Integration Project (EIP), the Common Information Model (CIM), the Infrastructure (INF) Project, and the Network Model Management System (NMMS). The request was made that Mr. Sullivan would provide more details regarding INF risks during the next TPTF meeting. 

Nodal Timeline Update (See Key Documents)
Raj Chudgar discussed recent changes for the EDS Timeline and the corresponding Milestones Description spreadsheet. Market Participants requested that more delivery dates for EDS 4 would be added to the EDS Timeline, that Karen Lamoree would be invited to TPTF to comment upon business processes related to readiness, and that a future update would be coordinated regarding the ten-second reporting/posting frequency for Ancillary Services (AS) Capacity Monitor data. 

Consider Approval of Meeting Minutes—continued 
Mr. Bridges reviewed additional market comments for the February 21 – 22, 2008 TPTF meeting minutes and made additional revisions to the minutes as recommended by TPTF. Naomi Richard moved to approve the meeting minutes as amended. Floyd Trefny seconded the motion. The motion carried by unanimous voice vote. The Consumer Market Segment was not represented for the vote. 

Readiness Metrics Update (See Key Documents)
Chris Wilkinson provided an update on the Nodal Readiness Scorecard and reviewed revisions for metric CO1, Settle Market for Seven Days and Provide Appropriate Extracts. 

Nodal Readiness Scorecard

Mr. Wilkinson reviewed the status of the Nodal Readiness Scorecard. He noted that the relocation of alarm processing from EDS 1 to EDS 4 had caused the EDS 1 metrics to become green and the EDS 4 metrics to become red. Regarding EDS 2 metrics, Mr. Wilkinson noted that they were still rated red overall because most of them were overdue, including:

· E3- Validate Telemetry/State Estimator Enterprise Data Warehouse (EDW)/Market Information System (MIS) Access & Data Accuracy 

· EMO9- Validate Zonal and Nodal Common Constraints 

· N3- Validate State Estimator Performance and Accuracy

Regarding EDS 3 metrics, Mr. Wilkinson noted that they were still rated amber overall because of delayed activations for the metrics EMO5, Verify Area Control Error (ACE) Performance, and EMO6, Qualified Scheduling Entity (QSE) Response to Dispatch. Mr. Wilkinson noted that these two metrics were scheduled to activate in mid-March 2008. He also noted that these two metrics were on the cusp of becoming one month overdue but would not reach a red status unless further delays occurred to Load Frequency Control (LFC) testing. 

Regarding Market Participant metrics, Mr. Wilkinson confirmed that the overall rating had returned to amber due to recent efforts in Registration and Qualification. He noted that the biggest risk continued to be in the area of Engagement. Regarding metrics for Load Serving Entities (LSEs), Mr. Trefny noted that TPTF had previously discussed the need for scorecard breakouts of LSE Engagement and LSE Training. He inquired when the breakout would be built into the scorecard. Mr. Wilkinson noted that the breakout had been delayed due to web development issues but should be delivered by April 2008. 

Mr. Wilkinson noted that the responses provided by ERCOT executives on the recent round of the ERCOT internal survey had not been incorporated into the scorecard according to the previously-approved RAG rules. Market Participants opined that the previously-approved RAG rules would need to be followed across the board if the scorecard was expected to function as a dependable readiness tool. Mr. Sullivan agreed to bring this concern to the attention of ERCOT executives. (Later in the meeting, Mr. Wilkinson retuned to TPTF to confirm that the next iteration of the Nodal Readiness Scorecard would synchronize the previously-approved RAG rules with the recent executive responses to the ERCOT internal survey). 

Mr. Wilkinson noted that an additional navigation tab would be added to the scorecard to house the Contingency Metrics, the Overall Readiness Metrics, and the single Independent Market Monitor (IMM) Metric so that they would not affect the roll-up scores for EDS metrics. 

CO1, Settle Market for Seven Days and Provide Appropriate Extracts

Mr. Wilkinson reviewed revisions for metric CO1, noting that the phrase “consistent with the 168-Hour Test” had been removed from the metric description and that the metric would be completed as a preparatory activity to the 168-Hour Test. Mr. Trefny moved to endorse ERCOT moving forward with the revision to metric CO1, Settle Market for Seven Days and Provide Appropriate Extracts, as submitted to TPTF on March 3, 2008. Pamela Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Independent Power Marketer (IPM) Market Segment. The Consumer Market Segment was not represented for the vote. 

Other Items

Mr. Wilkinson noted that revisions were still being considered for metric E5, Nodal Statement on Auditing Standards (SAS) 70 Readiness, and would be discussed again during a future TPTF meeting. Mr. Wilkinson also noted that prior to the next TPTF meeting he planned to distribute a spreadsheet of metrics slated for activation in April 2008.

Discuss Process for Managing Protocol Content (See Key Documents)
Kevin Gresham reviewed comments received during the recent review of the process document Managing Protocol Content During Texas Nodal Market Implementation. He made additional revisions to the document as recommended by TPTF. He noted that the document would be considered by the Technical Advisory Committee (TAC) on March 6, 2008. Regarding retail sections still containing gray boxes in the Zonal Protocols, Mr. Gresham noted that some of them may have zonal applications but not nodal applications, so he suggested that TPTF should review such sections in conjunction with the Retail Market Subcommittee (RMS). Kristi Hobbs confirmed that ERCOT Market Rules would notice such sections to RMS during the “nodalizing” process. Mr. Doggett confirmed that such sections would be circulated to TPTF for review after RMS had the opportunity to consider them. 

NPRR104 – Corrections and Clarifications for Real Time Settlements and Ancillary Service Net Obligations

John Bieltz discussed NPRR104 and identified the changes that had been made to the bill determinant definitions. Market Participants requested that Mr. Bieltz would work with the Settlements and Billing team and the MMS team to coordinate a more detailed discussion with examples for the next TPTF meeting.
Discussion of DAM Subgroup Issues (See Key Documents)
Shams Siddiqi discussed the solution options recommended by the DAM Subgroup for implementing the functionality to co-optimize self-committed Resources in the DAM. He also reviewed the disposition of market comments for the subgroup’s proposed redlines to the MMS DAM and Supplemental Ancillary Services (SASM) Requirements (B2) v2.0, which included the following solution pieces (from the slides):

· Ignore temporal constraints for Generation Resources with Online AS offers only for some or all hours of the DAM, i.e. no Three-Part Offer or Offline AS is submitted prior to DAM
· Resources will be allowed to enter an Energy Offer Curve (EOC) in the adjustment period with a reason text code; reason codes may be free text entered or if free text reasons are not allowed, add a reason code of “DAM Self-Committed” 

· Allow the co-optimization of “Inclusive” AS and Three-Part Offers to limit the AS and/or Energy award to the maximum quantity of the Energy Offer Curve

Mr. Trefny suggested that the TPTF should be given the opportunity to approve the vendor-provided impact analysis on cost and schedule and to ensure that the vendor would respond by a set date. Ms. Richard moved to approve the TPTF changes to the DAM Subgroup comments to the MMS DAM and SASM Requirements (B2) v2.0, as modified on March 3, 2008 and to assign a preliminary status to these changes of “needed for go-live” functionality and to request ERCOT to provide an impact analysis on the project schedule/cost to make these changes to the DAM and to report back to TPTF no later than May 15, 2008. James Jackson seconded the motion. The motion carried by unanimous roll-call vote. The Independent Generator and Consumer Market Segments were not represented for the vote. 

Mr. Siddiqi noted that an additional set of redlines would be distributed for review following the meeting to incorporate the remaining solution pieces recommended by the DAM Subgroup. The TPTF recommended that the DAM Subgroup would consider the following pieces and bring appropriate requirements language for discussion by the full TPTF during a future meeting:

· Ignore temporal constraints for Generation Resources with Online AS and/or EOC-only offers only for some or all hours of the DAM, i.e. no Three-Part Offer or Offline AS is submitted prior to DAM

· Allow a Market Participant to create a full range Three-Part Offer (from Low-Emergency Limit (LEL) to High Emergency Limit (HEL)) for the DAM to be subsequently used by Reliability Unit Commitment (RUC) and Security Constrained Economic Dispatch (SCED), but allow the Market Participant to separately limit the amount of the offer to be considered in the DAM to something less than the High-Sustained Limit (HSL)
· Allow a Market Participant to create a full range Three-Part Offer, from LEL to HEL, for the DAM to be subsequently used by RUC and SCED, but allow the Market Participant to separately specify the amount of the offer to be considered in the DAM to something greater than the Low-Sustained Limit (LSL)
Mr. Trefny inquired if the DAM Subgroup had identified a specific scope for the work it should be covering during its sessions. He expressed concern that the DAM Subgroup may be attempting to cover too many elements and that the subgroup should identify its specific scope and allow TPTF to approve any changes that occur to that scope. Mr. Doggett requested that Mr. Siddiqi would bring a list of items identifying the subgroup’s scope and address it during the next TPTF meeting. 
Meeting Recess and Resumption 

Mr. Doggett recessed the meeting at 5:20 p.m. on Monday, March 3, 2008. The meeting resumed and was called to order at 8:30 am on Tuesday, March 4, 2007.

EDS Update (See Key Documents) 

Daryl Cote and John Dumas discussed the status of the State Estimator, including the convergence issues, the resolution timeline, and the new dashboard being created to track issues. Mr. Dumas noted that the dashboard would track issues such as missing telemetry points, data inaccuracies, and quality codes, and that it would serve as a status report for each QSE and Transmission Service Provider (TSP), including target dates for improving the quality of the data affecting the State Estimator. Mr. Cote noted that all dashboard issues would be communicated to the appropriate contacts for TSPs and QSEs as needed and that the dashboard would be regularly published on the Nodal Transition Readiness Center as part of the EDS status report. 
Market Operations Update 
Mr. Dumas discussed the ERCOT processes for performing voltage studies. Market Participants discussed whether an NPRR would be needed to clarify reporting responsibilities for tap changes. Mr. Doggett noted that if ERCOT determined such an NPRR was needed, he could work with Mr. Dumas to draft the clarifying language to be considered by TPTF.

Outage Scheduler Update (See Key Documents)
Woody Rickerson discussed dual-entry issues for the Outage Scheduler and presented a schedule for conducting dual-entries as proposed during the February 26, 2008 Operators meeting. Market Participants discussed the risks associated with the proposed dual-entry schedule, noting that once dual-entry activities were started during the 168-Hour Test, they should continue through go-live. No one objected to eliminating dual-entry activities prior to the 168-Hour Test and after go-live. Mr. Rickerson noted that the EDS Outage Scheduler Market Participant Handbook would be updated to reflect TPTF feedback, i.e., that dual-entry activities should continue from the start of the 168-Hour Test through go-live. Mr. Cote noted that ERCOT would seek ways to minimize the dual-entry workload during this time period. Mr. Trefny recommended that the timeline in the EDS Outage Scheduler Handbook should end at the 168-Hour Test and that any dual-entry activities after that point should be covered in the go-live plan. 

Quality Center Update (See Key Documents)
Eileen Hall provided an update on the Quality Center Dashboard.

Report: Nodal Test Results Per Project 

Ms. Hall discussed the report Nodal Test Results Per Project. She noted that test results for the Current Day Reports (CDR) Project and the Outage Scheduler had recently become available in Quality Center, so they had been incorporated into the report. Market Participants inquired if Congestion Revenue Right (CRR) test scripts could be shared with TPTF. Mr. Doggett took action item to confirm whether CRR test scripts could be made available to Market Participants who had executed the appropriate Non-Disclosure Agreement (NDA) with ERCOT.

Report: Nodal FAT Active Defects by Severity by Project

Ms. Hall discussed the report Nodal FAT Active Defects by Severity by Project. She noted that the NMMS vendor had reported closure for two of the three open Severity Level 1 defects for NMMS. She took the action item to determine why a bar for Commercial Systems (COMS)/Credit Monitoring and Management (CMM) had not been included on the report. 
Report: Nodal Active Defects by Project Trend
Market Participants noted that the report Nodal Active Defects by Project Trend was not particularly useful and recommended removing it from the dashboard. Ms. Hall agreed to remove the report from the dashboard.

Report: Nodal Percent of Reopened Defects by Vendor

Ms. Hall introduced a new report Nodal Percent of Reopened Defects by Vendor, noting that it was a new report for tracking unsuccessful retests for defects reported as repaired by vendors. Market Participants concurred that the new report was useful and that it should be retained on the dashboard. Ms. Hall agreed to update the report description to indicate that it represented “retest unsuccessful” instead of “retest successful.” 
Report: EDS Defect Summary

Ms. Hall introduced the new report EDS Defect Summary, noting that the majority of EDS defects were originating from the Energy Management System (EMS). Market Participants requested that the graph would be updated to include only active defects.
EMS Update (See Key Documents) 

David Hackett provided an update on the status of the EMS CIM importer. He discussed the issues affecting delivery for the importer and described the challenges related to integrating software products provided by multiple vendors. Mr. Hackett stated that the EMS project was confident that the CIM importer could be delivered by April 25, 2008, but he also identified contingencies which could act to reduce that confidence. He described the delivery timeline, including the target dates for pre-FAT, FAT, and Software Problem Report (SPR) repairs. Market Participants suggested compressing the delivery schedule by combining the vendor’s pre-FAT with ERCOT’s pre-FAT or by skipping the ERCOT pre-FAT altogether. Mr. Hackett noted that compressing the delivery schedule as suggested might result in increased Severity Level 1 and 2 defects in the EDS environment, and he stated his intention to assess the trade-offs involved with this approach before committing to it. Market Participants requested that a conference call or WebEx meeting would be scheduled prior to the next TPTF meeting to discuss the April 25, 2008 delivery date and options for compressing the delivery schedule. Mr. Doggett noted that he would try to set up a conference call for Friday, March 14, 2008. 

NPRR097 – Changes to Section 8 to Incorporate Role of Texas Regional Entity, the IMM, and the Concept of Market Compliance (See Key Documents)
Clif Lange discussed STEC concerns for NPRR097 as remanded by the Protocol Revision Subcommittee (PRS) on February 21, 2008. He noted that NPRR097 would potentially render Non-Opt-In-Entities (NOIEs) unable to meet performance metrics when employing Dynamically Scheduled Resources (DSRs) to mitigate price volatility for customers. He agreed to redline NPRR097 to address STEC concerns and to continue the discussion for a possible vote on Wednesday, March 5, 2008 (see this discussion continued below). 
NPRR107 – Nodal EILS (See Key Documents)
Mr. Wattles provided an initial review of NPRR107. He discussed the background of EILS, noting that all zonal provisions for EILS would be carried into the Nodal Protocols by NPRR107 with no material changes. He confirmed that NPRR107 would be distributed from the TPTF Review e-mailbox following the meeting. 

CRR Update (See Key Documents)
Beth Garza provided an update on the CRR Project, including the status of CRR testing for EDS 3 and the proposed CRR naming convention recently endorsed by the Wholesale Market Subcommittee (WMS).
Registration Update (See Key Documents)
Dana Showalter and Patrick Coon provided an update on registration activities
Re: MP11, Market Participant Registration Activities
Ms. Showalter noted that the Resource Asset Registration Form (RARF) database would be frozen on March 15, 2008, and that any addendum submittals received after this date would not be included in the pre-population of the final RARF. She noted that any RARF changes during the database freeze would need to be included by Resource Entities when they complete the final RARF. Ms. Showalter identified the following RARF dates (from the slides):

· Freeze data from EDS RARF as of March 15, 2008

· Pre-populate final RARF between March 18 - April 7, 2008

· Send to Resource Entities during the week of April 7, 2008

· Official RARF due to ERCOT by May 1, 2008

Market Participants discussed whether to hold the May 1, 2008 date as the official RARF submission deadline. The consensus was to hold the date, but some concerns were expressed over the short turn-around time. Market Participants requested that Ms. Showalter would consider the possibility of distributing pre-populated RARFs in batches as soon as they were available so that Market Participants could have extra time to complete the RARF by the deadline. 

Re: Draft NPRR discussion 
Mr. Coon discussed a draft NPRR for clarifying data submission responsibilities for Private Use Networks (PUN) and Combined-Cycle Unit (CCU). Market Participants requested that prior to distributing the draft NPRR for review, Mr. Coon would provide more clarification regarding the processes and applications that constitute the registration system referred to by the Nodal Protocols.

Re: MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT Polled Settlement (EPS) Meters is Complete

Ms. Showalter noted that a Resource mapping package would be distributed to Authorized Representatives (AEs) by March 15, 2008 to help Resources complete their mapping for metric MP11. 
EMS-MMS Market Operations Testing Environment Requirements (See Key Documents)
Gokal Raina and Bill Sweetman reviewed the disposition of comments for the EMS-MMS Market Operations Testing Environment (MOTE) Requirements (B2) v0.11. Mr. Raina noted that all comments received during the review had either been accepted or clarified; none were rejected. David Bogen moved to approve the EMS-MMS MOTE Requirements (B2) v0.12 as submitted. Valentine Emesih seconded the motion. The motion carried by unanimous roll-call vote. The Independent Generator and Consumer Market Segments were not represented for the vote. 

Meeting Recess and Resumption 

Mr. Doggett recessed the meeting at 4:59 p.m. on Tuesday, March 4, 2008. The meeting resumed and was called to order at 9:30 a.m. on Wednesday, March 5, 2007.

Market Rules Update (See Key Documents)
Nieves Lopez discussed the recent progress made by ERCOT Market Rules toward “nodalizing” the remaining sections of the Zonal Protocols. She noted that the following synchronizing NPRRs had been posted to the nodal website:

· NPRR109, Section 18: Load Profiling

· NPRR110, Section 20: Alternative Dispute Resolution Procedure

· NPRR105, Section 23: Texas Test Plan Team – Retail Market Testing 

· NPRR106, Section 24: Retail Point-to-Point Communications 

Mr. Trefny opined that the language “effective upon” should be struck from the cover page of each “nodalized” section, noting that the language was unnecessary and inaccurate in light of Protocol Revision Request (PRR) 727, Process for Transition to Nodal Market Protocol Sections, and that the language may be misleading to nodal newcomers. He suggested replacing any occurrence of such language with a reference to PRR727. Ms. Hobbs confirmed that ERCOT Market Rules was still working with ERCOT Legal to identify the most appropriate way to address the concern. 
Market Participants requested that the recently “nodalized” sections would be distributed for a formal review following the meeting. Mr. Doggett confirmed that an announcement would be distributed through the TPTF Review e-mailbox and that a review of comments would be scheduled on a future TPTF agenda. Ms. Hobbs noted that the Retail Market Subcommittee (RMS) had requested the opportunity to review any changes that TPTF might propose for Sections 23 and 24 before sending them to PRS. 
Ms. Hobbs confirmed that the “nodalizing” of Section 11 had been accelerated as previously requested by Market Participants. 

EDS 4 - Release 9 DAM/RUC/SASM Market Participant Handbook (See Key Documents)
Matt Mereness reviewed comments for the updated EDS 4 - Release 9 DAM/RUC/SASM Market Participant Handbook and made additional revisions as requested by TPTF. Russell Lovelace moved to approve the EDS 4 Release 9 DAM/RUC/SASM Market Participant Handbook v1.03 as modified by TPTF March 5, 2008. Ms. Zdenek seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 

Load Resource Flag for AS Trade Submissions (See Key Documents)
Mr. Mereness reviewed proposed Nodal Protocol language for adding Load Resource Flags to AS Trade submissions. Market Participants discussed scenarios wherein the amount of Responsive Reserve Service (RRS) supplied by Load Resources might exceed the 50% system-wide limitation required by Protocols. The TPTF recommended moving forward with a draft NPRR to incorporate the two flags but requested that Mr. Mereness would do more research regarding the constraining logic necessary to prevent the 50% requirement from being exceeded following DAM execution. 
COMS Update (See Key Documents)
Bill Barnes discussed the draft NPRR Removal of Partial Assignment of CRR Shortfall to Real-Time, noting that no comments had been received during the recent review. Market Participants noted that the proposed process for equalizing CRR shortfall by allocating it to Real-Time would provide advantages to NOIEs, and they requested that ERCOT would research additional balancing options for discussion during the next TPTF meeting. Mr. Barnes noted that he would try to work with ERCOT Finance to coordinate a follow-up discussion of balancing options. 
NPRR097—continued 

The TPTF considered Mr. Lange’s redlines to address STEC concerns for NPRR097 and made additional changes. Bob Spangler moved to endorse forwarding the TPTF-recommended changes to PRS for NPRR097. Mr. Lange seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the IPM Market Segment. The Independent Generator and Consumer Market Segments were not represented for the vote. 

MMS Update (See Key Documents)
Mr. Mereness discussed document revisions for incorporating NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information, into the following MMS Requirements: 

· MMS Overall MMS System and Other Processes Requirements (B2) v2.01

· MMS DAM and SASM Requirements (B2) v2.01 

· MMS SCED and Real-Time MMS Processes Requirements (B2) v3.01
Mr. Trefny noted that an additional requirements document was being drafted with more specifics regarding the reporting data requirements to incorporate NPRR102. These requirements would be would be brought forward to TPTF for future consideration. Market Participants discussed concerns for the document revisions, noting that the revisions to the MMS SCED and Real-Time Requirements might require an unrealistic updating frequency for HSL and that the report data fed to EDW from EMS and MMS might result in timing issues. It was noted that several vendors might be affected by the disclosure reports listed in the revised MMS Requirements and that all of them should be alerted to the changes and included as necessary in the cost/schedule impact analysis. Ms. Richard moved to approve the TPTF-recommended changes to the Requirements documents MMS Overall Processes, MMS DAM and SASM, and MMS SCED and Real-Time Processes as submitted on March 5, 2008, and to request ERCOT to provide an impact analysis on the project schedule/cost to make these changes and to report back to TPTF. Ms. Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the IPM Market Segment. The Independent Generator and Consumer Market Segments were not represented for the vote. 

CCU Modeling in the Nodal Design (See Key Documents) 

Kenneth Ragsdale discussed the revised white paper CCU Modeling in the Nodal Design v2.1, noting that no comments had been received during the recent review period. Mr. Trefny moved to approve the white paper CCU Modeling in the Nodal Design v2.1 as submitted. Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 75% in favor and two abstentions from the IPM Market Segment. Two opposing votes were recorded for the Independent Generator (1) and IPM (1) Market Segments. The Consumer Market Segment was not represented for the vote. 

Details on the Settlement of Combined-Cycle Plants (See Key Documents) 
Mr. Ragsdale discussed changes for the revised white paper Details on the Settlement of Combined-Cycle Plants v1.2. He reminded TPTF that during the previous meeting the white paper had been revised to indicate that CCUs would not need to operate in the awarded configuration during the award period to be eligible for make-whole. No one objected to this revision. Market Participants expressed concerns about approving the revisions related to RUC clawback factors without first receiving clarifications from the MMS team. Mr. Doggett noted that he would invite the MMS team to discuss the RUC clawback factors. Mr. Spangler recommended approving the white paper excluding the revisions related to RUC clawback. Mr. Spangler moved to approve the proposed changes only in Section 12 of the COMS White Paper Details on the Settlement of Combined Cycle Plants v1.3. Mr. Lovelace seconded the motion. The motion carried by roll-call vote, with 79.2% in favor and nine abstentions from the Municipal (1), Independent Retail Electric Provider (IREP) (7), and IPM (1) Market Segments. Two opposing votes were recorded for the IPM (1) and Cooperative (1) Market Segments. The Consumer Market Segment was not represented for the vote. 
Adjournment of Meeting

Mr. Doggett adjourned the TPTF meeting at 3:40 p.m. on Wednesday, March 5, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Discuss more details regarding INF risks to the nodal program during a future TPTF meeting

	J. Sullivan

	Distribute a spreadsheet of metrics pending activation in April 2008


	C. Wilkinson and TPTF Review 

	Update the EDS Outage Scheduler Market Participant Handbook to reflect TPTF feedback indicating that dual-entry activities should continue from the start of the 168-Hour Test through go-live

	W. Rickerson

	· Confirm whether CRR test scripts may be made available to Market Participants who have executed appropriate NDA with ERCOT

· Invite MMS team to discuss clarifications to RUC clawback factors in the COMS white paper Details on the Settlement of Combined Cycle Plants

· Try to set up conference call to discuss the April 25, 2008 delivery date for the EMS CIM importer

· Invite Ms. Lamoree to TPTF to comment upon business processes for readiness

	T. Doggett

	· Mr. Mereness agreed to submit an NPRR to incorporate the two Load Resource flags for AS Trade Submissions

· Conduct more research on constraining logic related to the 50% RRS requirement for future discussion at TPTF

	M. Mereness

	Distribute the following documents through TPTF Review:

· NPRR105, Section 23: Texas Test Plan Team – Retail Market Testing 

· NPRR106, Section 24: Retail Point-to-Point Communications 

· NPRR107, Nodal EILS

· NPRR109, Section 18: Load Profiling

· NPRR110, Section 20: Alternative Dispute Resolution Procedure
· DAM Subgroup redlines to incorporate Item 3 into the MMS DAM and SASM Requirements

· Spreadsheet of metrics pending activation in April 2008
· Coordinate agenda discussion of ten-second reporting/posting frequency for AS Capacity Monitor data
· Include an updated copy of Quality Center presentation in the Meeting Output folder

	S. Bridges and TPTF Review

	Add more delivery dates for EDS 4 to the EDS Timeline

	R. Chudgar

	Work with Settlements and Billing and MMS to coordinate a more detailed discussion of NPRR104, including examples, during a future TPTF meeting

	J. Bieltz

	Follow-ups for the Quality Center Dashboard:

· Delete the report Nodal Active Defects by Project Trend
· Update Nodal % Reopened Defects by Vendor to show “retest unsuccessful” instead of “retest successful”

· Update the EDS Defect Summary to only reflect active defects
· Determine if COMS/CMM should be included on the report Nodal FAT Active Defects by Severity by Project

	E. Hall

	Work with ERCOT Finance to coordinate a follow-up discussion of balancing options to equalize CRR shortfalls 

	B. Barnes


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the March 3 – 5, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/03/20080303-TPTF.html" ��http://www.ercot.com/calendar/2008/03/20080303-TPTF.html�.
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