DRAFT
Wholesale Market Subcommittee (WMS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Wednesday, February 20, 2008 – 9:30 a.m. – 4:00 p.m.
Attendance

Members:

	Ashley, Kristy
	Exelon Generation
	

	Belk, Brad
	LCRA
	

	Berend, Brian
	Stream Energy
	

	Blevins, Phillip
	South Texas Electric Coop.
	Alt. Rep. for C. Lange

	Brand, Amy
	Dow Chemical
	

	Clemenhagen, Barbara
	Topaz
	

	Durham, Matthew
	Commerce Energy
	Alt. Rep. for A. Hendrickson

	Emery, Keith
	Tenaska
	

	Farhangi, Anoush
	Wal-Mart Stores
	

	Greer, Clayton
	J Aron and Company
	

	Gurley, Larry
	Luminant
	

	Hauk, Christine
	Garland Power & Light
	

	Jackson, Tom
	Austin Energy
	

	Jones, Randy
	Calpine
	

	McMurray, Mark
	Direct Energy
	

	Moss, Steven
	First Choice Power
	

	Muñoz, Manuel
	CenterPoint Energy
	

	Ögelman, Kenan
	CPS Energy
	

	Palen, John
	NRG Texas
	Alt. Rep. for A. Pieniazek

	Stephenson, Randy
	Luminant
	Alt. Rep. for L. Gurley (afternoon only)

	Taylor, Jennifer
	StarTex Power
	

	Whittle, Brandon
	DB Energy Trading
	Via Teleconference


Proxy Assignments:
· Mark Bruce to Randy Jones

· Brandon Whittle to Clayton Greer

Guests:

	Bailey, Robert
	NRG Energy
	

	Bozos, Mike
	Tenaska
	

	Brandt, Adrianne
	PUCT
	

	Cockran, Seth
	Sempra Trading
	

	Fogarty, Audrey
	EON
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Greffe, Richard
	PUCT
	

	Harris, Brenda
	CUX
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Leech, Bob
	Citigroup
	

	Orr, John
	Constellation
	

	Saddiqi, Shams
	Consultant
	

	Schubert, Eric
	BP
	

	Seymour, Cesar
	SUEZ
	

	Wagner, Marguerite
	Reliant
	


ERCOT Staff:

	Albracht, Brittney

	Anderson, Troy

	Coon, Patrick

	Flores, Isabel

	Goodman, Dale

	Ragsdale, Kenneth


Unless otherwise indicated, all Market Segments were present for a vote.

Brad Belk called the meeting to order at 9:30 a.m.
Antitrust Admonition

Mr. Belk directed attention to the displayed ERCOT Antitrust Admonition and noted the need to comply with these guidelines.  A copy of the guidelines was available for review.

Approval of the Draft November 28, 2007 and January 16, 2008 WMS Meeting Minutes (see Key Documents) 

Barbara Clemenhagen moved to approve the Draft November 28, 2007 and January 16, 2008 WMS Meeting Minutes.  Randy Jones seconded the motion.  The motion carried unanimously.
ERCOT Board of Directors (Board) and Technical Advisory Committee (TAC) Meeting Update 
Mr. Belk related that Bob Kahn reported to the Board two new interconnections since the December 2007 Capacity Demand Reserves (CDR) Report, that the Board would receive a complete Competitive Renewable Energy Zone (CREZ) briefing at the March 2008 Board meeting, and the inception of the 2008 Market Participant survey; Jerry Sullivan reported that the nodal network model is solving and two major software release packages are interfacing, that costs are at “red” status, and contingency funds are being eroded.  Mr. Belk conveyed that Mark Dreyfus raised stakeholders’ concern that the nodal program may not meet expectations, and that quality and functionality should not be sacrificed for schedule.  Mr. Belk opined that the nodal project is responding to the Board’s concern for schedule, and that Market Participants should prepare themselves for disappointments in some areas.

Mr. Belk also reported that Mr. Dreyfus spoke to the straw poll taken at the February 2008 TAC meeting on Credit Working Group (Credit WG) governance, and noted that the stakeholder process, appeals process and the structure of governance committees would be further discussed at the Board retreat.  Mr. Belk reported board review of the Oliver Wyman credit study, and the Independent Market Monitor’s (IMM) report that additional Responsive Reserve Service (RRS) is successful, as there is less operator intervention that distorts market energy pricing.
Working Group/Task Force Updates
Mr. R. Jones moved to approve 2008 working group leadership:

· Congestion Management Working Group 

· Chair: Marguerite Wagner          

· Vice Chair:  Jerry Ward

· QSE Working Group

· Chair: David Detelich                  

· Vice Chair:  Brandon Whittle

· Meter Working Group

· Chair: Dotty Disanto                   

· Vice Chair:  Mark Rollins

Mark McMurray seconded the motion.  The motion carried unanimously.  

Review of WMS Goals & Working Group Assignments (see Key Documents)
Mr. Belk reported presenting 2008 WMS goals at the TAC Leadership retreat, and conveyed TAC’s compliments on the work of WMS working groups and task forces.  Mr. Belk reviewed 2008 WMS goals and requested that Market Participants e-mail him with additional WMS goal suggestions and potential agenda items.   

Market Participants discussed that there will not be a Congestion Revenue Rights (CRR) auction of durations longer than one month until the nodal market has been open for six months.

Congestion Management Report (see Key Documents)
Isabel Flores presented the Commercially Significant Constraint (CSC) Utilization Report for 2007.  Market Participants discussed how the reporting format might be improved; that indicating the percent of binding constraints versus MWs might provide better information.  Ms. Flores offered to explore reporting formats that would be more meaningful to Market Participants.  A request was made by Stephen Moss for additional information related to the congestion that took place for the West to North CSC on January 3-4, 2008.  Ms. Flores agreed to email Mr. Moss additional information.
Nodal CRR Naming Convention (see Key Documents)
Beth Garza presented the Congestion Revenue Right (CRR) Naming Convention for WMS consideration, and explained the Nodal Protocol requirement, CRR attributes, and the goal that names be descriptive and unique.  Market Participants discussed how fractions will be named; the point at which to restart numbering; the need for a consistent set of attributes; and that extensive flexibility was built into systems in anticipation of bilateral trades in Midwest ISO, and there have be no bilateral trades.  

Mr. R. Jones moved that WMS endorse the CRR naming methodology as proposed.  Ms. Clemenhagen seconded the motion.  The motion carried unanimously.  
Mr. Belk requested that Ms. Garza present the information at the March 2008 TAC meeting for TAC approval.
2009 Project Prioritization Schedule (see Key Documents)
Troy Anderson presented the 2009 Project Prioritization Schedule, noting that 2009 will be a unique year, due to nodal, with an accelerated process and an anticipated fee case filing in summer 2008.  Market Participants discussed that nodal enhancements desired in the first year of operation would cost more than $2.5 million; the dangers and stigma of gray-boxing; and Market Participants’ desire to see nodal delivery delayed if necessary to ensure quality and functionality.  
Mr. Anderson requested that approval of the 2009 Project Prioritization List (PPL) be on the March 2008 WMS meeting agenda.

WMS Hi/Low Task Force - Nodal Resource Node Update (see Key Documents)
Brandon Whittle reviewed recent activities of the Hi/Low Task Force, and reported consensus that the high-side is the correct location; that ERCOT research feasibility and discovered complications regarding resource nodes for combined cycle plants and Private Use Networks (PUNs); and that while not without challenges, the approach proposed by ERCOT makes the most sense.   

Kenneth Ragsdale presented the current definition of Resource Node, and provided high-level descriptions of location resource nodes.  Market Participants discussed where CRRs may be purchased; that buses may still be isolated; and that ERCOT is constrained to using outages submitted by Transmission Operators (TOs) and not Qualified Scheduling Entities (QSEs).

No vote was taken.  

Transition Plan Task Force (TPTF) Subgroup: Self-Committed Resources in Day-Ahead Market (DAM) (see Key Documents)
Shams Siddiqi presented DAM Self-Commitment issues and solutions, providing background information, principles, solution pieces and needed action.  Market Participants discussed the market impacts of not fully optimizing systems, and possible constraints to Ancillary Service (AS).
Kenan Ögelman moved that WMS endorse the work and proposed solution of the TPTF Subgroup on Self-Committed Resources in the DAM, and recommend that ERCOT allocate resources to calculate the cost and effort needed to bring online proposed changes 1, 2 and 3.  Mr. R. Jones seconded the motion.  The motion carried on roll call vote with four abstentions in the Independent Generator and Investor Owned Utility (3) Market Segments.  (Please see ballot posted with Key Documents.)
TPTF Verifiable Cost Task Force (VCTF): Nodal Verifiable Cost Process – Update

Jim Galvin reviewed recent activities of the TPTF VCTF, and provided an update on the Verifiable Cost process, including a summary of resolved and unresolved items.  Market Participants discussed the non-voluntary nature of Verifiable Cost; that generic costs may be less than compensatory but desirable due to the administrative costs associated with Verifiable Cost; that the choice of generic or Verifiable Cost should be maintained; and that five Reliability Unit Commitments (RUCs) in a rolling 12-month period is close to an acceptable solution.  
2008 Market Participant Survey (see Key Documents)
Dale Goodman reported the inception of the 2008 Market Participant Survey; highlighted the scope of work and the proposed timeline; and noted that all new market groups, such as the Transition Plan Task Force (TPTF) would be surveyed, in addition to legacy groups.  Mr. Goodman encouraged participation in the survey, and asked that questions or concerns be directed to him and Denise Taylor.

Mr. Belk reiterated Mr. Kahn’s request that all Market Participants respond to the survey.
CRR Obligation & Default Risk in Nodal Market
Mr. Greer made a presentation on CRR default in the nodal market, highlighting implications and potential solutions, and providing considerations for as-is, no obligation, and alternative allocation scenarios.  Market Participants discussed current credit requirements in ERCOT; the possibility of credit insurance or a casualty fund; credit limits and auction purchase prices; and the collateralization of positions after auctions are awarded.
Market Participants further discussed that all entities have an incentive to ensure correct credit policy; that the DAM is voluntary and so all entities will not have risk; that the status quo is untenable; and that it is essential that entities pay their Day-Ahead invoices.  

Mr. Greer and Cheryl Yager recommended that a joint task force from the Credit WG and WMS be formed; Mr. Belk assented, and announced that the CRR Credit Policy Task Force would meet on February 28, 2008 at ERCOT Austin.
Adjournment

Mr. Belk adjourned the meeting at 3:45 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: � HYPERLINK "http://www.ercot.com/calendar/2008/02/20080220-WMS.html" ��http://www.ercot.com/calendar/2008/02/20080220-WMS.html� 
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