
	DEWG/SDAWG Event Summary

	Event Description: DEWG Meeting
	Date:  2/18/2008
9:30am to 3:30pm
	Completed by:  Valerie Schwarz

	Attendees:  See DEWG/SDAWG Attendance Worksheet

	

	1.
Antitrust Admonition and Agenda Review - J Galvin

Combination of meeting due to questions about nodal extracts.  
· Meeting Schedule 
· We will follow the SDAWG calendar with exception in March.  

· March 24th has been added to the meeting schedule in replacement of the March 31st meeting date, which did not work for most ERCOT staff due to other meetings. 
· Documentation  
· Joint meeting documents will be posted to SDAWG and DEWG. 

· Nodal documentation will be picked up on Nodal.ercot.com. Nodal readiness center/reports.
http://nodal.ercot.com/readiness/index.html
· Update on 727 Re-baseline –Jackie

· Commercial Operations had trouble with the environment for testing. Developers have put in optimization. One extract completed, and took 27 hours to run. They want to run 3 or 4 more times to make sure that the environment is behaving the way that we want in production which will occur in March.  

· This is currently taking the backburner right now. Their focus right now is to get EIS migration to AIX to complete. First part of the implementation began on Feb. 9th. This week they are working on getting extracts working on both environments.  After this is over with then they will have a better update on the 727 extract.  Will discuss next meeting.

2.
Review SLA Structure (DEWG) - J Galvin

· There is a request to the group to review and provide comments on the SLA document which needs to be updated since last meeting.  Jim will send it out by the end of the week in order to provide comments prior to next meeting.  The tentative deadline for submittal of comments will be March 15th, 2008.

· Areas to focus on: Feasibility and reasonableness. What will make the document more sound?

· Contents of document:  

· There was some discussion concerning addition of a matrix of reports that will display what ERCOT groups verify validity of content and data.  It was determined that this will not be added due to ERCOT’s internal decision that any correspondence concerning extracts should be dealt with through the Help Desk.  This will allow tracking of the issues and avoid unnecessary direct contact with groups.  Specific discussions should be brought up within the DEWG meeting.
3.
48-Hour Timeline for Extracts (SDAWG and DEWG)

Current Market
· Issue:  There is concern in general from both groups that 48 hours for some critical extracts is difficult to maintain because it reduces timeframe for verifying settlements and disputes.
· Response: Jackie stated that the update on the supported zonal protocols states that it must provide the data within 48 hours.  You can find this in Section 11.  Nodal made generic data that there is no given timeline in section 12.3. Will be taking current language from zonal protocols and put in nodal protocols.

The real time market, load and settlements, those extracts are tied to protocol that is 48 hours from this posting deadline. ERCOT Systems are currently designed around the 48 hour deadline and are based on operating day approval.  Designing a scheduling piece around extracts is more dynamic.  Section 11 load generation data protocols. 

     http://www.ercot.com/mktrules/protocols/current/11-030107.doc
· If there did need to be a change in the market timeline for the Day Ahead Market it would be a system change request.
· Jim came to the conclusion that it seems like a long time to wait for data, but don’t want to take the money or effort to change. Possibly a suggestion in the nodal market.  
Nodal Market
J Galvin

· Past issue:  If only one MP has a problem with an extract then no notice is sent to the market.  Extracts that are not complete are getting late notices sent out. (Ex: Load Extract Jan 27th) Would it be useful to send out a notice to inform the Market of one MPs problem so that others may check their extracts for posting issues?
· Response: Jackie will talk to Wholesale Client Services Communications.  The Extract postings are based on the operating day approval.  In the new Nodal system, as soon as the initial approved then you will get the extract. 
Example: Once you get two nodal runs, if initial is approved on Monday then it will start its process on Monday.  

This will remove any unnecessary dependencies for the Day ahead market settlement statements. We are sending settlement and invoice at the same time.
· Issue: We might want to consider adding a couple of days to dispute deadline if nodal will be keeping the 48 hour timeline.

· Response: If you don’t have all of the necessary data you can change the deadline (Section 9 of Protocols). We will put more emphasis on the Day Ahead Market.  Payment due date in DAM is quicker than real time.

http://www.ercot.com/mktrules/protocols/current/09-010108.doc#_Toc185824165
We will look at the timelines that we can meet today to see if there are any other reports that can be completed on another timeline.  But in the end we will not send it out until we can approve it.  Kenneth will check with Art concerning the variable of approval.
4.       EDS 4 Commercial Systems Participant Handbook (SDAWG and DEWG)

· Appendix: COMS Market Data Transparency Project Information and Dates
· Reformatted version of Jackie’s that was presented at SDAWG.

· Will updates be released as they occur or will it be done in batch?

· Jackie – dependent on resources to support the implementation and migration.  Specifications are updated and posted every Friday on ERCOT nodal.com. 

                         http://nodal.ercot.com
· Inclusion of Timeline for Extracts
· EDS Test Calendar

· Trade date

· Test statement

· Invoice

· Production level Extract

According to Kenneth, more detail on the statements themselves and format of the statement should be out there by April 1st.
· Comments to Handbook from SDAWG/DEWG - K. Ragsdale
· Appendix and comments added by ERCOT
· Definition changes made to standard, mock and test definitions.

5.
Lunch


6.
EDS 4 Commercial Systems Participant Handbook (SDAWG and DEWG)
· Additional Comments for the Handbook from SDAWG/DEWG   
· Edits made to the following areas

· Section 2

· Section 3

· 3.1: Speak with CMM group to determine when the actual calculation of ACL will occur.

· 3.2: Post Auction results for each outstanding CRR after each CRR auction.

a. CRR Auction results are private (MP7-786-SG).  Coordinate with Isabel on this extract.

· 3.6:  Exit Criteria was based on test data. Edits made concerning what is deemed success exit criteria.

· 168 Hour EDS testing:  These sections are vague and no definitions on what is going on or what it is.

· June 22nd: elimination of stub data

· August 31st: Shadow Settlements.  Need a list of extracts that the Market will feel comfortable with verifying.

· September: 168 hour test will be run.

· Section 7: Market Participant dispute extract will be available 9/1.

· Section 8.1: Two drops – 6/15 and 9/1. COMS reporting we are trying to meet 9/1 as well

· Section 9.1 Release 3: MP dispute extract, settlement calendar, resource ID, late fee, etc. A week after 9/1 delivery.

· Note: Acronyms should be spelled out the first time used.
7.
Other Business
8.
Adjourn




	Action Items / Next Steps:

	168 hour test:  

We will need someone here to give some background or foreground on what we should expect from the 168 hour test. Similar document to this one to accompany the 168 hour test. How are commercial settlements today going to be held by the 168 hour test?  Any additional concerns can be sent to Jim to be included in next months meeting.
UPDATE on DEWG issues
Small SLA, follow up on extract timing issue (SDAWG 48 hour issue), input from Art on structure of dispute testing (SDAWG).

Nodal

Take a look at the extracts to see the criteria and information that would be most useful. Pick an extract (Day ahead) 
What’s going to be the most useful user guide information? What will you need?  Will set aside some time for this in the future.   
Market Readiness – going over business processes, not extracts.  

Communication

Jackie – how much more communication needs to be put out there?  Group homepage pointing to the readiness center?  Any comments to help communication would be appreciated.

Settlement of Advanced meters

Could be assignments over at ERCOT. SDAWG might be one of the places where those discussions might take place. Might keep eye on that project.



	Hot topics or ‘At Risk’ Items:

	


