DRAFT 
Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, February 14, 2008 – 9:30 a.m. – 3:30 p.m.
Attendance

Members:

	Armke, James
	Austin Energy
	

	Ashley, Kristy
	Exelon Generation
	Alt. Rep. for M. Samsel

	Dillard, Jesse
	City of Dallas
	

	Garrett, Mark
	Direct Energy
	

	Green, Bob
	Garland Power & Light
	

	Greer, Clayton
	J Aron
	

	Hatfield, Bill
	LCRA
	

	Helyer, Scott
	Tenaska
	

	Holloway, Harry
	SUEZ
	Alt. Rep. for J. Sweeney

	Jones, Randy
	Calpine
	

	Kunkel, Dennis
	AEP Corporation
	

	McDaniel, Rex
	TNMP
	

	Rankin, Ellis
	Oncor
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryan, Martin
	NRG Energy
	

	Ryno, Randy
	Brazos Electric Power Coop.
	

	Schubert, Eric
	BP Energy
	Alt. Rep. for S. Hausman

	Williams, Blake
	CPS Energy
	


Proxy Assignments:

· Billy Shaw to Randy Jones

Guests:

	Bogen, David
	Oncor
	

	Bruce, Mark
	FPL Energy
	

	Chronister, Mark
	Oncor
	Via Teleconference

	Cochran, Seth
	Sempra Trading
	

	Collins, Bob
	Texas Regional Entity
	

	Davison, Brian
	PUCT
	

	DeTullio, David
	Air Liquide
	

	Donohoo, Ken
	Oncor
	

	Firestone, Joel
	Direct Energy
	

	Gibbens, David
	CPS Energy
	

	Henry, Mark
	Texas Regional Entity
	

	Jonte, John
	CNP
	

	Keetch, Rick
	Reliant
	

	Klausman, Armin
	CNP
	

	Kremling, Barry
	Guadalupe Valley E.C.
	

	Lange, Garry
	College Station
	

	Moore, John
	STEC
	

	Owens, Frank
	Texas Municipal Power
	

	Pieniazek, Adrian
	NRG Texas
	

	Reid, Walter
	Wind Coalition
	

	Rexrode, Caryn
	Customized Energy Solutions
	Via Teleconference

	Seymour, Cesar
	SUEZ
	

	Tafreshi, Farzaneh
	Texas Regional Entity
	

	Thormahlen, Jack
	LCRA QSE
	

	Wagner, Marguerite
	Reliant
	

	Ward, Jerry
	Luminant
	

	Woods, Brad
	LCRA TSC
	


ERCOT-ISO Staff:

	Adams, John

	Albracht, Brittney

	Boren, Ann

	Bridges, Stacy

	Childers, Burk

	Dumas, John

	Gallo, Andrew

	Huynh, Thuy

	Lasher, Warren

	Lowe, Cagle

	Mani, Ashwini

	Myers, Steve

	Patra, Pradeep

	Teixeira, Jay

	Taylor, Denise

	Weldon, Vann


Unless otherwise indicated, all Market Segments were present for a vote.
Paul Rocha called the meeting to order at 9:33 a.m.
Antitrust Admonition

Mr. Rocha directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Rocha reviewed assigned proxies and designated alternative representatives for the day.
Approval of the Draft January 10, 2008 ROS Meeting Minutes (see Key Documents) 

Randy Ryno moved to approve the draft January 10, 2008 ROS Meeting Minutes as posted.  Bill Hatfield seconded the motion.  The motion carried unanimously.  
February 2008 Technical Advisory Committee (TAC) Meeting Update
Mr. Rocha reported TAC approval of Operating Guide Revision Request (OGRR) 204, Hotline Technology Update; OGRR206, Black Start Satellite Phones; and Nodal Operating Guide Revision Request (NOGRR) 002, Nodal Operating Guides – Section 2, System Operations and Control Requirements.  Randy Jones noted that it would be helpful for ROS members to either attend TAC meetings and lend their voice to discussions, or brief their representatives on particular issues.

TAC Leadership Meeting of February 8, 2008

Mr. Rocha asked that ROS members send suggested 2008 ROS goals to the exploder, and announced that an e-mail vote on 2008 ROS goals may be necessary.  Mr. Rocha reported discussion of a progress assessment on State Estimator and Telemetry Criteria; and that ROS is to develop a proposal on whether to form a stakeholder group to address North American Electric Reliability Corporation (NERC) Reliability Standards.  

ROS Voting Items (see Key Documents)
Endorsement of 2008 Working Group/Task Force Leadership
Mr. R. Jones moved to endorse the following volunteers to serve as ROS working group and task force leadership:
· Dynamics Working Group (DWG)

· Chair: Tony Hudson
· Vice Chair: David Milner
· Network Data Support Working Group (NDSWG)

· Chair: David Bogen, Oncor

· Vice Chair: 

· Operations Working Group (OWG)

· Chair: John Jonte, CenterPoint

· Vice Chair: David Smith, Suez 

· Operations Task Force (OTF)

· Chair: Stan Morris, TNMP

· Operating Guides Revision Task Force (OGRTF)

· Chair: John Jonte, CenterPoint 

· Vice Chair: John Brockhan, CenterPoint

· Blackstart Task Force (BSTF)

· Chair: Glenn Hemperley, CenterPoint 

· Vice Chair: Kelly Blackmer, ERCOT

· Performance Disturbance Compliance Working Group (PDCWG)

· Chair: Bob Green, Garland Power & Light

· Vice Chair: Sydney Niemeyer, NRG Texas

· Steady State Working Group (SSWG)

· Chair: Walt Simmons, Oncor

· Vice Chair: Brad Woods, LCRA

· System Protection Working Group (SPWG)

· Chair: Mark Chronister, Oncor

· Vice Chair: Glenn Hargrave, CPS

Mr. Ryno seconded the motion.  The motion carried unanimously.
Nodal Protocol Revision Request (NPRR) 081, Automatic Voltage Regulator (AVR) Status
Mr. Rocha presented NPRR081 for ROS consideration.
Bob Green moved to approve as posted.  James Armke seconded the motion.  The motion carried unanimously.

OGRR198, Firm Load Shed Implementation Time Periods 

Mr. Rocha reviewed the history of OGRR198.  Market Participants discussed that OGRR198 had been with OWG and OGRTF for some time, and that both groups were recommending its approval.  
Mr. Ryno moved to recommend approval of OGRR198 as posted.  Dennis Kunkel seconded the motion.  Market Participants discussed that the 30 minute Load shed timeline makes entities vulnerable to audit compliance; that it places a requirement in EECP Step 4, when a quick response is needed; that time should not be mentioned at all; that time was needed for communication, as most entities do not have automatic control; and that perhaps the language should mirror the general language of the NERC Standard.  

Market Participants also discussed that the TRE requested the OWG to develop a performance metric that everyone could comply with, as there are different methods for shedding Load; that a staged shedding metric might be a solution; that an unrealistic timeframe would guarantee failure; and that even SCADA is not instant, and attention must be paid to the priority of the Load shed.
Market Participants further discussed that NERC Standards should be kept separate from the ERCOT Protocols and Operating Guides; why the TRE seeks to put time requirements in the Operating Guides; that improved training has resulted in better response times, and will continue to do so; and that frequency decay is more critical to ERCOT than other regions, and that ERCOT’s traditionally more stringent requirements should be upheld.  
The motion carried on roll call vote with five abstentions from the Independent Generator (2) and Independent Power Marketer (3) Market Segments.  (Please see the ballot posted with Key Documents.)
NERC Standards Analysis TF

NERC Standards Analysis TF Scope
Rick Keetch reported on recent activities of the task force and reviewed the proposed scope.  
Mark Garrett moved to approve the NERC Standards Analysis TF scope as posted.  Mr. Ryno seconded the motion.  Market Participants discussed whether ROS would report to WMS on any items that will affect the market; that the task force would not be proposing policy, but would only address existing items.  The motion carried unanimously.

Texas Nodal Implementation (see Key Documents)

Transition Plan Task Force (TPTF) Update

Stacy Bridges reviewed the recent activities of TPTF, presented major accomplishments, and announced agenda items for future meetings.  Market Participants discussed the draft NPRR, Implementation of PUC SUBST. R. 25.505(f) Publication of Resource and Load Information; Mr. Bridges noted that the item was still out for review. 

2008 ERCOT Market Participant Survey

Denise Taylor reported on the inception of the 2008 Market Participant Survey; highlighted the scope of work and the proposed timeline; and noted that all new stakeholder groups, such as the Transition Plan Task Force (TPTF) would be surveyed, in addition to legacy groups.  Ms. Taylor encouraged participation in the survey, and asked that questions or concerns be directed to her and Dale Goodman.

Early Delivery System (EDS) 2 Observability Update

Burk Childers reported that ERCOT and Transmission Service Providers (TSPs) agreed to Option 2: TSPs provide Calculated Points as the default option, and noted that ERCOT will work with the TSP if the entity is not able to comply with Option 2.  Mr. Childers reported that progress continues to be made on observability and thanked TSPs for their extensive participation and cooperation in the effort.  

Mr. Childers reported small improvements in EDS environment stability with the installation of new hardware, though data limitations still exist; that all point of suspect data are being tested by a designated ERCOT resource; and again thanked Market Participants for their continued cooperation.  Mr. Childers requested that Market Participants review Tap Estimations to ensure that ERCOT has correct model data.  
System Planning

Warren Lasher noted that format changes had been made to the System Planning report in an effort to highlight month-to-month differences, and that efforts are underway to provide an accounting of project-aggregated on-line wind generation.

Market Participants discussed the need for visibility in wind construction status and determining when full wind functionality is coming on line; that Standard Generation Interconnect Agreements (SGIA) are referenced to determine on-line projections; that wind can be declared operational with only a fraction of eventual capacity actually available; and that fine-tuned forecasting will provide better clarity to actual operational status.  
Ancillary Services (AS) Study

Mr. Lasher reported that GE would again be presenting the AS Study Phase 2 results at the end of February 2008, and that efforts were being made to coordinate the presentation with the PUCT.  Mr. Lasher provided a brief overview of the study.  Market Participants discussed that the ability to extrapolate results beyond 15,000 MW is limited; that the current method of calculating Responsive Reserve Service (RRS) is effective, but that more RRS will be needed as more wind comes on-line; that there seem to be inconsistencies in the study and that ERCOT should do its own analysis of the study results; and the need for a financial analysis in addition to a reliability analysis.  Mr. Lasher invited Market Participants to send him questions in preparation for the presentation by GE.
ERCOT Operations Report

January Monthly Report
Thuy Huynh presented the January 2008 ERCOT Operations Report, and reviewed the Frequency Control Chart and Responsive Events.  Marguerite Wagner requested that ERCOT review the off-set process at a future meeting.  
John Dumas reported that the project to post online generation continues to be pushed back due to nodal project demands; that a wind workshop is being planned to discuss operational issues, applicable PRRs, and high-level AS Study results; and requested that Market Participants send him questions in advance of the workshop.  Market Participants discussed that GE assumptions for nodal may or may not be accurate and should be reviewed.
ROS Working Group Reports

DWG
Mr. Hudson provided the DWG report. 
NDWSG
Mr. Bogen provided the NDSWG report, noting that observability is much improved, and that nodal network model validation by May 31, 2008 will be a major activity.  
OWG
Mr. Jonte provided the OWG report, noting discussion of OGRR198; that the Operations Task Force (OTF) would meet to develop a script for the 2008 hurricane drill; that 2008 Black Start training would soon conclude; and that 27 Continuing Education Hours (CEH) would be available at the 2008 ERCOT Operations Training Seminar.
Performance Disturbance Compliance Working Group (PDCWG)
Mr. Green provided the PDCWG report, opining that Control Performance Standard (CPS) scores would improve in spring 2008, as more units with governors come online.  Mr. Green noted that discussions continue as to how wind will be treated in Security Constrained Economic Dispatch (SCED); and that wind will not have under- or over-generation charges.  
Steady State Working Group (SSWG)
Mr. Woods reported that work continues on the Annual Load Data Request (ALDR), which is due March 3, 2008.  
System Protection Working Group (SPWG)
Mr. Chronister reported SPWG recommendation of draft OGRR language for Low-Voltage Ride Through (LVRT).  Market Participants discussed the need for input from generators.  Mr. Chronister noted that SPWG developed draft language at the direction of ROS, and that comments are welcomed; Mr. Chronister invited interested parties to send comments to the ROS exploder by February 29, 2008.  

Texas Regional Entity (TRE) Compliance Report

Mark Henry presented the TRE report, noting that 42 audits are scheduled for 2008; and NERC approval of the TRE 2008 Compliance Enforcement Program Implementation Plan will have significant impacts to, and educational opportunities for, the ERCOT Independent System Operator (ISO).  Market Participants discussed entity registration; that wind is allowed to offer-in but is not required to perform; that Market Participants created the wind programs, and the TRE enforces that program; and that there is a need for a discussion of how to better use data.

Reliability Standards Committee (RSC) 

Farzaneh Tafreshi reviewed the composition of the Reliability Standards Committee (RSC), the composition of the Standard Drafting Team (SDT), and the role of ROS in developing SDTs.

Request for Standards Drafting Team (SDT) Members for Standards Authorization Request (SAR) 001, Revision to Texas RE Documents to Provide for the ERCOT ISO to Participate and have a Vote in the Processes
Market Participants discussed how SDT should be formed, and that certain expertise may need to be drafted into service; that all Market Segments should be represented; that Ms. Tafreshi should distribute a request for volunteers, build the record, and report to responses received by February 22, 2008, to ROS for discussion and endorsement.  Mr. R. Jones reiterated that no one should be excluded from the process.
Other Business

OGRR193, System Voltage Profile Clarification

Ellis Rankin reported on TPTF efforts to make equivalent terms of Voltage Profile and Voltage Schedule, possibly as a result of a poor understanding of the existing distinctions.  Mr. Rankin reviewed term distinctions and suggested a task force be formed to clarify the language.  Mr. Rocha requested that Mr. Rankin and Mr. R. Jones draft clarifying language for NPRR092, Remove Voltage Schedules Requirment, for potential e-mail endorsement by ROS in time for the February 2008 Protocol Revision Subcommittee (PRS) meeting.  
2009 Project Prioritization Schedule/Initiatives List
Troy Anderson presented the 2009 Project Prioritization schedule and a list of initiatives.  Mr. Anderson requested that ROS member review the Project Prioritization List (PPL) and be prepared to vote on the item at the March 2008 ROS meeting.  Market Participants requested additional project details and definitions; and discussed which items might be deferred until after nodal go-live.  Mr. Rocha requested that Cagle Lowe distribute a synopsis of applications by February 22, 2008, and Market Participants respond with comments by February 29, 2008.  
2008 Goals
Mr. Rocha requested that Market Participants submit suggested 2008 ROS goals to the ROS exploder, and noted that an e-mail vote may be required to approve the goals in advance of the March 2008 TAC meeting.
ROS/NERC Standards
Mr. Rocha reported that as some regions exert an organized influence on NERC Standards, TAC requests that ROS consider whether an organized, ERCOT-wide approach to commenting on NERC Standards would be appropriate, feasible, or desirable.  Mr. Rocha requested that Market Participants send comments to the ROS exploder by February 22, 2008.  

Scott Helyer noted that other while regions do pool comments, their influence is questionable; that discussion promotes similar voting among individuals, due to a more thorough understanding of the issue; and that topics should be taken on an ad hoc basis.  Steve Myers added that the same set of comments submitted by multiple individuals carries significant weight, and in that regard, organization is beneficial.  
Adjournment

Mr. Rocha adjourned the meeting at 3:25 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/02/20080214-ROS.html" ��http://www.ercot.com/calendar/2008/02/20080214-ROS.html� 
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