	Proposed Flight Schedule for MarkeTrak Phase 2 in 2008
	

	Activity
	Calendar Date

	Script Sub Team review first draft of scripts

	Mar 7, 2008

	Script Sub Team review second draft of scripts

	Mar 14, 2008 

	MarkeTrak Task Force review scripts

	Mar 26, 2008

	Deadline for feedback for MarkeTrak test scripts


	Mar 31, 2008

	Texas Test Plan Team Meeting to finalize scripts.  MarkeTrak Task Force will be included in meeting.

	Mar 31, 2008

	Notice from ERCOT Retail Client Services to notify market participants of MarkeTrak Testing for Retail Market Testing sent to ERCOT lists.ercot.com distribution


	Apr 7, 2008

	Publish scripts 

	Apr 10, 2008

	MarkeTrak Task Force Meeting

	Apr 17, 2008

	Deadline to sign up for voluntary GUI testing.  All API will be mandatory.


	May 1, 2008

	Communication from ERCOT Flight Administrator of testing participants to each TDSP and CR


	May 7, 2008

	MarkeTrak Task Force Meeting

	May 8 - 9, 2008

	TDSPs communicate test beds for all releases to ERCOT and CRs.

	May 14, 2008

	Kick off of API connectivity and Sandbox


	May 20, 2008

	MarkeTrak Task Force first draft of Users Guide


	May 22, 2008

	MarkeTrak Task Force finalize Users Guide and send to ERCOT
	Jun 12, 2008


	21 Day comment period for Users Guide begins
	Jun 13, 2008


	Sandbox loaded with data for Release 1

	Jun 16, 2008

	Users Guide presented to RMS for approval

	Jul 9, 2008

	Sandbox loaded with data for Release 2

	Jul 9, 2008

	Sandbox closes
	Jul 28, 2008

	Sandbox loaded with data for Release 3
	Oct 13, 2008


* The testing schedule may change if there are TX SET changes or a version upgrade


