
DRAFT
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
Tuesday, February 12, 2008 – 9:30 a.m. – 4:00 p.m.
Attendance
Members:
	Boles, Brad
	Cirro Group
	

	Briscoe, Judy
	BP Energy
	

	Gross, Blake
	AEP
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Pappas, Laurie
	OPUC
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Melissa
	Occidental Chemical
	

	Wood, Tim
	First Choice Power
	

	Zehani, Madjid
	Austin Energy
	


Guests:

	Borno, Al
	PCI
	

	Brown, Jack
	City of Garland
	

	Carr, Pam
	Stream Energy
	Via Teleconference

	Drachenberg, Kevin
	Calpine
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Constellation
	Via Teleconference

	Hemmi, Kyle
	Frontier Associates
	

	Hudson, Alan
	The Structure Group
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lewis, Alana
	Reliant
	Via Teleconference

	Lookadoo, Heddie
	NRG
	

	Mansfield, Marci
	SUEZ
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Robertson, Johnny
	TXU Energy
	

	Shirley, Mike
	TXU Cities
	

	Troutman, Jennifer
	Direct Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jacqueline
	
	

	Brennan, Christian
	
	

	Boren, Ann
	
	

	Deller, Art
	
	

	Gallo, Andrew
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Rajagopal, Raj
	
	

	Seely, Chad
	
	

	Taylor, Denise
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Lee Starr called the meeting to order at 9:35 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

There were no changes to the agenda
Approval of the Draft January 8, 2008 COPS Meeting Minutes (see Key Documents) 

Judy Briscoe recommended the addition of several Market Participants to the list of meeting attendees, and a clarification regarding the communication on the timing of the quarterly fee change.  Ms. Briscoe moved to approve the minutes as amended.  Blake Gross seconded the motion.  The motion carried unanimously.  
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update
Mr. Starr reviewed the COPS presentation made at the February 2008 TAC meeting, noting nominated 2008 COPS working group leadership and 2008 COPS goals.
Retail Market Subcommittee (RMS) 

Blake Gross reviewed the RMS presentation made at the February 2008 TAC meeting, highlighting 2008 RMS goals, and reported TAC approval of Retail Market Guide Revision Request (RMGRR) 059, Inadvertent Gain Task Force Revision.  Mr. Gross extended his compliments to Jennifer Troutman and the work of the Inadvertent Gain Task Force (IGTF).
COPS Voting Items (see Key Documents)
Endorsement of 2008 Working Group/Task Force Leadership 
Tim Wood moved that COPS endorse the following 2008 COPS Working Group Chairs and Vice Chairs:

· COPS Communications Working Group (CCWG)

· Chair: Michelle Trenary, Tenaska

· Vice Chair: Jennifer Frederick, Direct Energy

· Data Extract Working Group (DEWG)

· Chair: Jim Galvin, Luminant

· Vice Chair: Heddie Lookadoo, NRG Texas

· Profile Working Group (PWG)

· Chair: Ernie Podraza, Direct Energy

· Vice Chair: Brad Boles, Cirro Group

· Settlement and Data Aggregation Working Group (SDAWG)

· Chair: Eric Goff, Constellation

· Vice Chair: Heather Boisseau, LCRA

Eddie Johnson seconded the motion.  The motion carried unanimously.  

PRR720, Texas Regional Entity (TRE) Fee Methodology Revision

Chad Seely presented revised language for the Electric Reliability Organization (ERO) Fee Assessment and Collection Guide.  Market Participants discussed that the ERO is the fee assessor, and that TRE references should be removed as they are outdated after October 2007 revisions to the Delegation Agreement.

Market Participants also discussed that Qualified Scheduling Entities (QSEs) will not know the Load Service Entity’s (LSE) Adjusted Meter Load (AML) as currently written; that this document grants LSEs the right to dispute; that the entire fee assessment process is outside of the settlement process; that AML data will be fully vetted by the time the ERO fee is assessed.  Market Participants also discussed the definitions of Net Energy for Load (NEL) versus AML.

Andrew Gallo diagramed the relationship of the Federal Energy Regulatory Commission (FERC), the North American Electric Reliability Corporation (NERC), the ERCOT Independent System Operator (ERCOT ISO) and the TRE.  Ms. Briscoe noted that PRR720 will remove the fee from the ERCOT System Administration Fee, but that Market Participants need clear communication of when the switch will occur.  Calvin Opheim agreed to build a calculation example for presentation and Mr. Seely will revise language for consideration at the March 2008 COPS meeting.  Art Deller confirmed that ERCOT will provide proper notice of the TRE fee being removed from the Administration Fee and replaced with a separate invoice.
Commercial Operations Market Guide Revision Request (COPMGRR) 006, Demand Response Solution

Kyle Hemmi provided a presentation on Quantifying Demand Reduction for Load Control Measures, noting that the hours researched for impacts were restricted to 1:00pm to 7:00pm in summer months, as the programs may only be called for at those times.   

Ms. Troutman provided an update on recent Demand Response Task Force (DRTF) activities, and presented COPMGRR006 for COPS consideration.  Market Participants discussed credit administration; the definition of Residential Load Ratio Share (RLRS); and that new appendices should be added before voting, or references to appendices should be removed.
Chuck Moore moved to recommend approval of COPMGRR006 as revised by COPS.  Laurie Pappas seconded the motion.  The motion carried with one objection from the Consumer Segment and four abstentions from the Cooperative, Independent Generator, Independent Retail Electric Provider and Municipal Segments.  
Ms. Troutman reviewed the Impact Analysis (IA) for COMPMGRR006.  Market Participants discussed market guide notice requirements; changes to the IA to address web services impacts; that the IA is an ERCOT document, rather than a market document; and that Market Participants may file comments to the IA.
Working Group/Task Force Updates (see Key Documents)
COPS Communications Working Group (CCWG)

Michelle Trenary announced that the next meeting of CCWG is scheduled for February 25, 2008 at ERCOT Austin.
Data Extract Working Group (DEWG)

Jim Galvin requested permission from COPS to coordinate meeting times and efforts with the Settlement and Data Aggregation Working Group (SDAWG) in order to realize efficiencies for attendees and ERCOT Subject Matter Experts (SMEs).  Mr. Starr was in favor of Mr. Galvin’s proposal; there were no objections.
SDAWG
Market Participants discussed the progress of Comma-separated Values (CSV) and Extensible Markup Language (XML) formats for nodal settlement extracts; that there will be the opportunity to chose between the two formats; that the Data Definition Languages (DDLs) are posted each week; and that the EDS 4 Release 8 Handbook defines the timing of information and formats.

Discussion of the impact of settlement extracts being posted within 48 hours of statements, per Protocols and as currently required, was postponed to the next SDAWG meeting.  Mr. Starr thanked Jackie Ashbaugh for her efforts, encouraged greater market participation in SDAWG, and requested that SDAWG coordinate meetings with DEWG, duly notice meetings, and post agendas and materials in a timely manner.    

Profile Working Group (PWG)

Brad Boles reviewed recent work of the PWG.  Mr. Starr noted that PWG recommended the withdrawal of PRR736, Demand Response Revisions, to accommodate upcoming changes.  
DRTF
Draft PRR, Demand Response (DR) Program
Ms. Troutman reviewed additions to the draft PPR, noting that it had not yet been filed.  Market Participants discussed the calculation of the RLRS; that Summer 2008 DR implementation was discussed in comments at Open Meetings by Public Utility Commission of Texas (PUCT) staff, and has not been directed by a specific PUCT rule or order; and that DR and other projects should be frontloaded in 2008 due to nodal.

In a straw poll to determine COPS’ comfort level with DRTF filing the amended draft PRR, 11 were in favor, one opposed, and four abstained.  
2008 ERCOT Market Participant Survey
Mr. Deller noted that information on the 2008 ERCOT Market Participant Survey is available at the day’s meeting detail, invited questions from Market Participants, and encouraged their participation. 
Nodal Updates (see Key Documents)
Commercial Systems – EDS 4 Update

Kenneth Ragsdale provided an overview of the Early Delivery System (EDS) 4 testing timeline.  Ken Riordon suggested adding a marker to the timeline to indicate when the extract related to the topic will be available.  Market Participants expressed concern that the timeline indicates many delivery items at August 31, 2008, providing Market Participants no time for review and software testing before the start of the 168-hour test in September 2008; that draft items are not very helpful for advanced coding, since drafts change and require re-coding by Market Participants; that there seem to be too many parties with interdependent deadlines; and questioned who is responsible for the timeline for data extracts.  
Mr. Ragsdale answered that he is coordinating EDS 4 Release 8 activities, that the teams are working to bring all areas together for testing, and that there is consistent communication that despite continual efforts at early delivery, the current timelines are accurate.  Mr. Ragsdale noted that the timeline is an informed compromise, that all dates are on the delivery assurance schedule, and that Raj Chudgar leads Commercial Systems (COMS) and delivery assurance.  
Ms. Ashbaugh noted that it has long been known that extracts are on a later timeline, are still in a requirements defining phase, and that design will not be completed until April 2008.  Ms. Ashbaugh added that a check list will be developed to communicate what will be available by certain dates.  Market Participants discussed the use of “stubbed data” until calculated data exists; and the need for success criteria on settlement runs, as well as data performance, to be a part of testing.  Mr. Galvin added that entities cannot go into the nodal market with piecemeal testing.
ERCOT Updates (see Key Documents)

Market Operations Projects

Hope Parrish reviewed 2009 Market Operations (MO)/Retail Operations (RO) Project recommendations.  Mr. Starr requested that a revised list be presented for a vote at the March 2008 COPS meeting.
2009 Project Prioritization

Troy Anderson presented initial 2008 Continuous Analysis and Requirements Team (CART) funding totals, and the proposed schedule for 2009 project prioritization.  Market Participants noted that Demand Response should be included in the 2009 list, and requested more specific information of known factors.  Mr. Starr added that the focus of COPS in 2008 will necessarily be on nodal implementation and Settlements.

New Business

Working Group Expectations

Mr. Starr advised that he committed at the TAC Leadership Retreat that working group and task force meetings will not be held without proper notice of one week, and sufficient pre- and post-meeting materials, such as agendas, presentations, meeting notes, and attendee lists.  

Mr. Gross recommended that subcommittee and working group goals be posted to committee home pages on the ERCOT website.

Adjournment

Mr. Starr adjourned the meeting at 4:02 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/02/20080212-COPS.html" ��http://www.ercot.com/calendar/2008/02/20080212-COPS.html� 
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