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Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, February 7, 2008 – 9:30am – 4:00pm

Attendance

Members:

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Berend, Brian
	Stream Energy
	Alt. Rep. for E. Hendrick

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Brown, Jeff
	Coral Power
	

	Bruce, Mark
	FPL Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Greer, Clayton
	J Aron & Company
	

	Gurley, Larry
	Luminant
	Alt. Rep. for B. Jones

	Houston, John
	CenterPoint Energy
	Alt. Rep. for P. Rocha

	Johnson, Eddie
	Brazos Electric Power Coop.
	Alt. Rep. for H. Lenox

	Jones, Randy
	Calpine
	

	Lange, Clif
	South Texas Electric Coop.
	Alt. Rep. for H. Wood

	Lewis, William
	Cirro Group
	

	Madden, Steve
	StarTex Power
	Alt. Rep. for M. Zlotnik

	McCalla, David
	GEUS
	

	McClendon, Shannon
	Consumer – Residential 
	

	Moss, Steven
	First Choice Power
	

	Pappas, Laurie
	OPUC
	

	Pieniazek, Adrian
	NRG Texas
	

	Robinson, Oscar
	Austin White Lime Company
	

	Ross, Richard
	AEP
	

	Saenz, Fernando
	Brownsville PUB
	

	Seymour, Cesar
	SUEZ
	

	Smith, Bill
	Air Liquide
	


The following proxies were assigned:
· Kristy Ashley to Clayton Greer

· Jeff Brown to Clayton Greer (afternoon only)
· Read Comstock to William Lewis
· Shannon McClendon to Laurie Pappas (morning only)
· John Sims to Clif Lange

· Brandon Whittle to Clayton Greer

Guests:

	Adib, Parviz
	APX
	

	Blakey, Eric
	TXU Energy
	

	Burkhalter, Bob
	ABB
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Clemenhagen, Barbara
	Topaz
	

	Cochran, Seth
	Sempra Trading
	

	Cohagan, Fred
	BofA
	

	Cutrer, Michelle
	Green Mountain Energy
	

	Damen, Lauren
	PUCT
	

	Daniels, Howard
	CenterPoint Energy
	

	Downey, Marty
	TriEagle Energy
	

	Firestone, Joel
	Direct Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Goff, Eric
	Constellation
	

	Gresham, Kevin
	Reliant Energy
	

	Gross, Blake
	AEP
	

	Harrell, Patty
	DC Energy
	

	Helton, Bob
	IPA
	

	Hendrix, Larry
	LCRA
	

	Lane, Terry
	LS Power
	

	Leech, Bob
	Citigroup
	

	List, Amanda
	Strategic Energy
	

	Massey, David
	City of College Station
	

	Morris, Sandy
	LCRA
	

	Oldham, Phillip
	TIEC
	

	Ögelman, Kenan
	CPS Energy
	

	Rexrode, Caryn
	Customized Energy Solutions
	

	Ryall, Jean
	Constellation
	

	Shumate, Walter
	Shumate & Associates
	

	Starr, Lee
	BTU
	

	Sterzing, Ingmar
	LCRA
	

	Thomas, Meena
	PUCT
	

	Troutman, Jennifer
	Direct Energy
	

	Wagner, Marguerite
	Reliant
	

	Walker, DeAnn
	CenterPoint Energy
	

	Wright, Natalie
	Edison Mission
	


ERCOT-ISO Staff:

	Adams, Jack

	Albracht, Brittney

	Boren, Ann

	Day, Betty

	Doggett, Trip

	Dumas, John

	Gallo, Andrew

	Goodman, Dale

	Hobbs, Kristi

	Rajagopal, Raj

	Sullivan, Jerry


Unless otherwise indicated, all Market Segments were present for a vote.
TAC Vice-Chair Mark Bruce called the meeting to order at 9:36 a.m.
Antitrust Admonition
Mr. Bruce directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  Mr. Bruce reviewed assigned proxies and Alternate Representatives.
ERCOT Board of Directors (Board) Update (see Key Documents)
Mr. Dreyfus provided an overview of the January 2008 Board meeting, and welcomed new TAC member Fernando Saenz of Brownsville Public Utility Board.  Market Participants discussed Board focus on nodal timeline above functionality, and that perhaps the Board and TAC are at cross purposes in some regards;  that TAC should increase its communication to the Board and provide insight to market impacts and implementation problems posed by nodal scope contraction; that a well-functioning nodal market cannot be sacrificed for the sake of cost and schedule; and that despite budget increases, scope loss continues and value engineering has not yet been demonstrated.
Mr. Bruce stated that it is imperative that TAC articulate concerns to the Board, as ERCOT is operating under the force of law to meet the January 1, 2009 nodal date, and requested the help of all Market Participants in contextualizing concerns that address the debate.

Credit Work Group (Credit WG) Update (see Key Documents)
Amanda List provided highlights of the January 30, 2008 Credit WG meeting and the February 6, 2007 Finance and Audit (F&A) Committee meeting and reviewed the history and purpose of the Oliver Wyman study.  Market Participants requested a presentation of study assumptions, results, and confidence levels; and expressed concern that assumptions driving the model might result in policy cuts with unintended consequences.  Mr. Bruce suggested a half-day credit session before the March 2008 TAC meeting.  Ms. List invited additional input from Market Participants as to other research they would like reported.
Approval of the Draft January 3, 2008 TAC Meeting Minutes (see Key Documents) 

Mr. Dreyfus reported that no comments on the draft January 3, 2008 TAC meeting minutes had been received and asked if members had any changes.  Randy Jones moved to approve the January 3, 2008 TAC meeting minutes as posted.  William Lewis seconded the motion.  Mr. Bruce suggested two minor edits; Mr. R. Jones and Mr. Lewis accepted the friendly amendment.  The motion carried with one abstention from the Municipal segment.  
Approval of 2008 Subcommittee Leadership

Shannon McClendon moved to endorse the 2008 Subcommittee Leadership as posted.  Mr. R. Jones seconded the motion.  The motion carried unanimously.  

Input on Credit Work Group Reporting Structure 

Mr. R. Jones presented an overview of other ISO’ Credit WG reporting structure and reminded Market Participants that TAC was recently surprised that a study the size of the Oliver Wyman study was approved without TAC’s knowledge, which led to questions of governance and transparency.  Mr. Dreyfus noted that Mr. R. Jones’ presentation was for information and discussion only at this time, that the issue would also be discussed, along with TAC structure, at the next day’s TAC retreat, and that the item was not noticed for a vote.  Market Participants discussed that the Credit WG would fit well under either the Wholesale Market Subcommittee (WMS) or reporting directly to TAC.  
Speaking for Austin Energy, Mr. Dreyfus stated that the Credit WG should not be a part of the TAC governance structure, as a small number of Market Participants have investment quality credit; and that Austin Energy views credit as one of the largest risks to them in the market and would prefer that credit professionals advise the Board on credit issues.  Still speaking for Austin Energy, Mr. Dreyfus stated that he would not object to a parallel credit group being formed under TAC.  David McCalla supported Mr. Dreyfus’ statements and added that the new nodal environment would provide more opportunities for speculation and risks and questioned whether the governance issue needed to be addressed immediately.  
Clayton Greer pointed out that a number of Market Participants have investment-grade credit ratings and that, as the Credit WG makes a number of policy recommendations, good credit advice must be workable in the market.  Market Participants discussed that an overly conservative credit approach has impacts to the availability of providers; that policy decisions do not get the full scrutiny of other revisions; that as the market evolves to greater and greater transparency, the fundamental issue of credit policymaking lags in transparency; that credit experts should be involved in discussions such as wholesale trading, market liquidity, business formation, and market entry barriers; and that Market Participants without investment-grade credit have an interest in firm, but fully vetted, credit policy.   Mr. Bruce contended that all policies have impacts and should have scrutiny of resident technical experts.  

Mr. Dreyfus noted that he would take the comments to the Board retreat and inform them that the issue is being discussed at TAC.  Ms. McClendon requested a straw poll for Mr. Dreyfus’ presentation at the Board retreat.  Mr. Dreyfus was disinclined to take a straw poll, stating that the issue was not yet ripe, that more discussion was warranted, that the important matter warranted a formal proposal, and that is was not the practice of the TAC to take straw polls in such circumstances.
Ms. McClendon moved that a straw poll be taken on the issue of placing the Credit WG under the governance of TAC.  William Lewis seconded the motion.  Mr. Dreyfus noted that that item was not noticed for a vote and that waiving notice required a declaration of emergency.  Market Participants discussed what constituted an emergency, previous advice on waiving notice, and that the declared emergency would be the upcoming Board retreat.  Mr. Gallo noted that the ERCOT Bylaws define “urgent matters” as those threatening public health or safety or a reasonably unforeseen situation.  Mr. Dreyfus ruled that the Bylaws definition of “urgent matters” did not apply to the TAC Procedures use of the term “emergency condition.” Therefore, Mr. Dreyfus agreed to entertain a motion to waive notice of the one week posting requirement in light of an emergency condition.
Mr. R. Jones moved to waive notice of vote in light of an emergency condition in order for a straw poll to be taken.  Steve Madden seconded the motion.  Mr. R. Jones restated that his presentation was for input only, did not embed a proposal, and that a formal proposal at a later date would be preferable.  The motion to waive notice in light of an emergency condition carried with six objections and four abstentions.  
With notice waived, Mr. Dreyfus invited discussion on the motion to take a straw poll.  Market Participants discussed whether straw polls may be taken without notice; whether notice should be waived for non-reliability emergencies; and that it would be preferable to take a formal proposal before the Board, rather than a straw poll.  Mr. Gallo stated that under TAC procedures, the TAC chair determines what should come to a vote; Ms. McClendon opined that Mr. Dreyfus should recuse himself from the issue.  Mr. R. Jones opined that Mr. Dreyfus has led well and fairly and would accurately reflect TAC’s leanings on the issue.  Ms. McClendon noted that many agencies notice the entire agenda for vote; that consideration of voting procedures should be on the March 2008 TAC agenda; and that Residential Consumers are very interested in having a good credit policy.  The motion to take a straw poll carried with four objections and eight abstentions.  
In the straw poll to place the Credit WG under the governance of TAC, 17 were in favor, four opposed, and six abstained.  
Protocol Revision Subcommittee (PRS) Report (see Key Documents)

Kevin Gresham reported on the recent activities of PRS and presented Protocol Revision Requests (PRRs) and Nodal Protocol Revision Requests (NPRRs) for TAC considerations, noting that PRS held a lengthy discussion of gray-boxed language as it relates to nodal go-live.
Mr. Greer moved to recommend approval of PRR740, Creating Amendment to Standard Form Market Participant Agreement; NPRR084, Creating  Amendment to Standard Form Market Participant Agreement; NPRR085, Revision of Digital Certificate Procedures; and NPRR088, Revision to 16.11.5, Monitoring of a Counter-Party’s Creditworthiness and Credit Exposure by ERCOT.   Laurie Pappas seconded the motion.  The motion carried unanimously.  

NPRR090, Corrections of FIP-FOP in Energy Offers
Chris Brewster explained his intention to vote against recommending approval of NPRR090 due to potential nodal budget increases and questioned whether this type of NPRR is the kind that should be approved at this late date.  

Mr. Greer moved to recommend approval of NPRR090 with ERCOT comments.  Brad Belk seconded the motion.  The motion carried with four objections from the Consumer Market Segment.  

PRR749, Rule Change to the REC Trading Program – URGENT
Mr. Bruce presented revised Florida Power and Light (FPL) Energy comments.  

Mr. Bruce moved to recommend approval of PRR749 as recommended by PRS in the corrected PRS Recommendation Report and as amended by 020408 FPL Energy comments.  Mr. Greer seconded the motion.  Ms. McClendon recused herself.  The motion carried unanimously.
Andrew Gallo called attention to inconsistency in language with Public Utility Commission (PUC) Subst. R. 25.173, Goal for Renewable Energy., whether ERCOT “shall” or “may” conduct site visits. 
Mr. Greer moved that TAC reconsider PRR749.  Richard Ross seconded the motion.  Ms. McClendon recused herself.  The motion carried unanimously.  
Mr. Greer moved to recommend PRR749 as recommended by PRS in the corrected PRS Recommendation Report, as amended by 020408 FPL Energy comments, and as revised by TAC.  Mr. Ross seconded the motion.  Ms. McClendon recused herself.  The motion carried unanimously.

PRR750, Unannounced Generation Capacity Testing – URGENT
Mr. Bruce reviewed FPL comments to PRR750.  John Dumas noted that ramp rate language is deliberate and that only energy that can be counted on within a certain amount of time is effective in avoiding an Emergency Electric Curtailment Plan (EECP) event.  Market Participants discussed testing and re-testing compensation; that Resources need to reflect the High Sustainable Limit (HSL) that can be delivered in the operating hour; that ramp rates are not visible to ERCOT, and that entities are being asked to modify hourly plans to include ramp rates; and that the purpose of PRR750 is to provide ERCOT with a high level of confidence in available capacity so the Reserve Discount Factor (RDF) may eventually be eliminated.
Market Participants expressed concern that the document had undergone extensive editing at the last minute; that the market was at risk of implementing unintended consequences; that the language should be tidied before coming to a vote; that delaying the vote was not desirable, as the PRR is an effort to reduce or eliminate the RDF as soon as possible; that settlement issues remain unclear; and that interchangeable use of “seasonal” and “achievable” is inappropriate and confusing.
Larry Gurley moved to recommend approval of PRR750 as recommended by PRS.  Mr. Belk seconded the motion.  Mr. Gresham reviewed revisions made during the lunch break.  Mr. Gurley and Mr. Belk accepted the TAC revisions as a friendly amendment.  The motion to recommend approval of PRR750 as recommended by PRS and as revised by TAC carried with one abstention in the Independent Power Marketer segment.  

Appeals Process Discussion

Mr. Gresham noted recent efforts towards a PRR appeals process, and that PRS suggests that the ERCOT Board could base an appeals process for non-PRR TAC decisions on the outcome of PRR753, PRR Appeals Process.
ERCOT Project Management Update

2007 Project Results

Troy Anderson presented preliminary 2007 Continuous Analysis and Requirements Team (CART) results, a summary of budget transfers between CARTS, and the proposed schedule for 2009 project prioritization.  Market Participants discussed that the Retail Operations (RO) CART relinquished funds, but is now reflected as running over budget; and that revenue was below forecasts, due to mild weather in 2007.
2009 Project Prioritization Review

Mr. Anderson noted that 2009 would be a unique planning year due to nodal market implementation and would present unknown demands; and that the Transition Plan Task Force (TPTF) is considering categorizing projects as nodal go-live, parallel to go-live; and post go-live. 
Retail Market Subcommittee (RMS) Report (see Key Documents)
Blake Gross provided an update on recent RMS activities and reviewed 2008 RMS goals.  Mr. Gross encouraged more transparency and frequent updates regarding plans to shift project dollars, so Market Participants might have a more thorough understanding of overall derived benefits; and noted that modifications to the outage communications process contributed to an increase in reported outage minutes in 2007 versus 2006.
Retail Market Guide Revision Request (RMGRR) 059, Inadvertent Gain Task Force Revision
Mr. Brewster moved to recommend approval of RMGRR059.  Oscar Robinson seconded the motion.  The motion carried unanimously.

Reliability and Operations Subcommittee (ROS) Report (see Key Documents)
Paul Rocha presented voting items for TAC consideration.
Mr. R. Jones moved to recommend approval Operating Guide Revision Request (OGRR) 204, Hotline Technology Update, and OGRR206, Black Start Satellite Phones as posted.  John Houston seconded the motion.  Les Barrow expressed concern with the continued use of “TO” which conflicts with the North American Electric Reliability Corporation’s (NERC’s) use of “TO”; and whether all TOs would be required to have satellite phones, or only Black Start Transmission Operators (TOs).  Participants noted that having reliable communications will improve reliability and, therefore, the requirement to have satellite phones is desirable. The motion carried unanimously.
Nodal Operating Guide Revision Request (NOGRR) 002, Nodal Operating Guides – Section 2, System Operations and Control Requirements

Mr. Rocha reviewed the history of NOGRR002, including the remand from TAC and the work of the Automatic Voltage Regulator Task Force (AVRTF) and subsequent ROS e-mail vote.  Adrian Pieniazek moved to recommend approval of NOGRR002 as amended by ROS comments, AVR Task Force comments and as revised by TAC.  Mr. Houston seconded the motion.  The motion carried unanimously.
WMS Report (see Key Documents)
Mr. Belk provided an update on recent WMS activities, noting that the scope of the Congestion Management Working Group (CMWG) may be revised to address nodal issues.  Mr. Dreyfus directed that WMS address tasks in Nodal Protocol 3.19(2), determine if a revised list of Commercially Significant Constraints (CSCs) is warranted, and report at the March 2008 TAC meeting.
Steven Moss requested that a report of congestion numbers be provided for January 3-4, 2008.
Commercial Operations Subcommittee (COPS) Report (see Key Documents)
Lee Starr provided an update on recent COPS activities, and noted that the Data Extracts Working Group (DEWG) and Settlement and Data Aggregation Working Group (SDAWG) will be meeting on the same day to maximize time for cross-over attendees and ERCOT Subject Matter Experts (SMEs).
2008 Goals Summary

Mr. Dreyfus opened the floor to possible 2008 goals and issues for TAC consideration, noting that 2008 posed particular challenges, due to nodal.  Market Participants suggested that consideration should be given to terminology alignment with NERC; organizational structure, including the disposition of TPTF and the use of task forces; that TAC be prepared to meet more frequently, or virtually, to provide policy guidance to issues coming out of TPTF; and the Public Utility Commission of Texas’ (PUCT’s) continued interest in Advanced Metering.  Mr. Dreyfus requested that PUCT staff be invited to brief TAC on Advanced Metering issues at the April 2008 TAC meeting.
Texas Nodal Implementation (see Key Documents)
TPTF Report
Trip Doggett reviewed recent activities of the TPTF
Approval of TPTF Milestone Completion/Nodal Readiness Metrics
Mr. Brewster moved that TAC acknowledge TPTF completion of the following Milestones:

· Infrastructure Market Participant Identity Management Requirements 
· Infrastructure Market Participant Identity Management Conceptual System Design 

· Enterprise Data Warehouse Conceptual System Design 

Phillip Boyd seconded the motion.  Mr. Brewster noted that acknowledging the completion did not indicate approval of the substance of the Milestones.  The motion carried unanimously.

Nodal Readiness Metrics 
Mr. Robinson moved to direct ERCOT to proceed with the following metrics:

· E2, Verify ERCOT Performance Monitoring Test Plan 

· E4, Transition Pricing Mechanisms 

· E7, Validate EDW Access and Accuracy of Postings Required by the Independent Market Manager (IMM) and PUCT Rules 

· E10, Validate EDW Commercial Systems Access Accuracy 

· E11, Validate EDW Compliance Data Access 

· E14, Verify Qualified Scheduling Entities (QSE) Performance Monitoring Test Plan 

· E15, Verify Transmission Service Provider (TSP) Performance Monitoring Test Plan 

· EMO3, Verify Outage Evaluation System Functionality 

· EMO8, Conduct Emergency Electric Curtailment Plan (EECP) Test 

· MO3, Verify Supplemental Ancillary Services Market (SASM) 

· C1, Contingency Plan Procedures for Weekly, Daily, and Hourly Reliability Unit Commitment (RUC) Failure 

· C2, Contingency Plan Procedures for DAM Failure 

· C3, Contingency Plan Procedures for Inter-Control Center Communications Protocol (ICCP) Data Failure 

· C4, Contingency Plan Procedures for Security Constrained Economic Dispatch (SCED) Failure 

· C5, Contingency Plan Procedures for Key Settlement and Financial Transfer Processes 

· C6, Develop Plan for State Estimator (SE) Failure 

· C7, Contingency Plan Procedures for a Backup Facility 

· C8, Contingency Plan Procedures for Portal/ Application Programming Interface (API) Failure 

· C9, Contingency Plan Procedures for Site Unavailability 

· C10, Verify Single Point of Failure Recovery Energy Management System (EMS)/MMS/Network Model Management System (NMMS)/CRR/Commercial Systems (COMS) 

· IMM1, Market Monitor Systems Capability 

· N4, Network Modeling Single Entry 

· R0, Market Participants Operations Readiness 

· R1, Nodal Readiness Declaration 

· R2, Develop Texas Nodal Market Launch Plan 

· R3, 168-Hour System Stability Test and Trial Real Time Settlement

· MP14, Market Participant EDS 2 Trials Participation

Mr. Brewster seconded the motion.  The motion carried unanimously.
ERCOT Report – Program Update
Jerry Sullivan provided an annotated nodal program update to address the issue of deferral items, and reiterated that the nodal team believes that the December 1, 2008 nodal go-live date is still possible.  Mr. Sullivan acknowledged that there remain hundreds of tasks to accomplish within the 200 days until the 168 hour test, and that the overall status of the program remains at “amber.”

In response to questions, Mr. Sullivan noted that the increased budget of $319 million included additional software, hardware, financing costs, open design issues, and keeping employees and contractors on projects longer than forecasted.  Mr. Sullivan noted that the 168 hour test is scheduled to take place in September 2008.  Market Participants discussed that August and September are prime months for hurricanes and heavy construction, and what impacts might be posed by the test to customers, new generation and model verification; risks to grid stability during the test, and contingency plans; timely programming corrections; and implications to go-live should the 168 hour test be delayed.  

Mr. Dreyfus reiterated Market Participant concerns that the nodal product now scheduled for delivery will fall short of expected functionality and requested that ERCOT communicate what will be delivered at go-live, as well as what functionality will not be available with the first delivery.  Mr. Sullivan answered that, with the exception of two commercial reports, the nodal team believes that the product will adhere to Nodal Protocols and requirements.  

Mr. Sullivan reviewed the proposed treatment of deferral items.  Market Participants contended that some items were incorrectly reflected as changes or new functionality; and that functionality offered in the zonal market should not be lost in the more efficient nodal market.  Mr. Belk requested that co-optimizing energy and Ancillary Services (AS) for self-committed resources in the Day Ahead Market (DAM) be parsed out by TPTF, and asserted that at least some of the items could be corrected for go-live, if not all.  Market Participants further discussed what type of issues warranted delaying nodal go-live; and that calls for transparency in TPTF are frequently impeded by vendor confidentiality agreements. 
Texas Regional Entity (TRE) Report (see Key Documents)
Due to time constraints, the TRE Report was not taken up, as there were no questions.
Other Business

2008 ERCOT Market Participant Survey

The Market Participant Survey was not taken up, due to time constraints.  Mr. Dreyfus reminded Market Participants of the importance of the survey, and encouraged their participation.
Adjournment
Mr. Dreyfus adjourned the meeting at 4:40 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/01/20080103-TAC.html" ��http://www.ercot.com/calendar/2008/01/20080103-TAC.html� 
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