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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal 
	City of Garland

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Rainey, John
	Consumers
	Pioneer Natural Resources

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation 

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

· David McCalla (GEUS) to John Rainey

Non-Voting Attendees:

	Name
	Representing

	Atwood, Alan
	Exelon (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Belk, Brad
	LCRA

	Blackburn, Don
	Luminant (via teleconference)

	Boriin, Ellen
	AEP (via teleconference)

	Brewster, Chris
	City of Eastland

	Brown, Brett
	LCRA  (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Carlock, Mark
	EPIC Merchant Energy (via teleconference)

	Caufield, Dennis
	CenterPoint Energy 

	Cochran, Seth
	Sempra Energy 

	Crawford, Dan
	Power Costs, Inc. (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities 

	Davison, Brian
	P.U.C.T

	Detelich, David
	CPS Energy San Antonio (via teleconference)

	Dioun, Mina
	LCRA  (via teleconference)

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Galvin, Jim
	Luminant (via teleconference)

	Gresham, Kevin
	Reliant 

	Guermouche, Sid
	Austin Energy

	Gurley, Larry
	Luminant 

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	Johnson, Eddie
	Brazos Electric Power (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Lange, Clif
	STEC (via teleconference)

	Le, Khai
	Power Costs, Inc.

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	Mersiowsky, Steve
	Exelon

	Ogelman, Kenan
	CPS Energy San Antonio

	Oliver, Todd
	Brazos Electric Power (via teleconference)

	Quin, Scott
	Power Costs, Inc (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions 

	Rodriquez, Linda
	AEP (via teleconference)

	Ross, Richard
	AEP

	Samaniego, Abe
	CPS Energy San Antonio (via teleconference)

	Seymour, Cesar
	SUEZ

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Spilman, Matt
	Strategic Energy (via teleconference)

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths, Inc. (via teleconference)

	Torrent, Gary
	Lehman Brothers

	Troell, Mike
	STEC (via teleconference)

	Whittle, Brandon
	Deutsche Bank (via teleconference) 

	Wittmeyer, Bob
	R. J. Covington

	Wood, Nancy
	PNM Resources (via teleconference)

	Wood, Nancy
	PNM Resources (via teleconference)

	Worley, Eli
	Tenaska (via teleconference)


ERCOT Staff:

	Name

	Ashbaugh, Jackie

	Barnes, Bill

	Brenner, Tobi (via teleconference)

	Bridges, Stacy

	Childers, Burk 

	Chudgar, Raj

	Coln, Anders (via teleconference)

	Cote, Daryl

	Crews, Curtis (via teleconference)

	Day, Betty (via teleconference)

	Doggett, Trip

	Dreyfus, Mark

	Flores, Isabel

	Gallo, Andy

	Gonzalez, Ino

	Gresham, Kevin

	Hilton, Keely (via teleconference)

	Hobbs, Kristi

	Kasparian, Ken (via teleconference)

	Koeppl, Sheri (via teleconference)

	Kunz, Burton (via teleconference)

	Madden, Terry (via teleconference)

	Martinez, Adam

	Matlock, Robert (via teleconference)

	McGettigan, Kristen

	McIntyre, Kenneth

	Mereness, Matt

	Nixon, Murray

	Patterson, Mark

	Ply, Janet (via teleconference)

	Ragsdale, Kenneth

	Raina, Gokal 

	Randall, Gonca (via teleconference)

	Reed, Bobby (via teleconference)

	Rickerson, Woody 

	Seely, Chad

	Shaw, Pamela (via teleconference)

	Shiroyama, Sylvia (via teleconference)

	Simons, Diane (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan (via teleconference)

	Sundhararajan, Srini

	Surendran, Resmi (via teleconference)

	Tucker, Carrie (via teleconference)

	Wilkinson, Chris 


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Thursday, February 21, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the meeting. 

Confirm Future Meetings

Mr. Doggett confirmed the following future meetings:

· March 3 – 5, 2008 (ERCOT Met Center)
· March 20 – 21, 2008 (ERCOT Met Center)
· March 31 – April 2, 2008 (offsite)
· April 21 – 22, 2008 (offsite)
Mr. Doggett announced the following future Subgroup meetings:

· February 25, 2008 – Self-Committed Resources in Day-Ahead Market (DAM) Subgroup

· March 7, 2008 – Verifiable Costs Subgroup 

Consider Approval of Meeting Minutes (See Key Documents) 

Mr. Doggett noted that the meeting minutes had not been distributed until the previous day. Market Participants requested more time to review the meeting minutes. Floyd Trefny opined that while the quality of the meeting minutes had been excellent, the delivery had been unacceptably slow. He stressed the importance of delivering the meeting minutes no later than two business days prior to each meeting. The TPTF deferred its review of the meeting minutes until Friday, February 22, 2008 (see this discussion continued below). 

Nodal Program Update (See Key Documents) 

Jerry Sullivan provided an update on status of the nodal program.

Red-Amber-Green (RAG) Status

Mr. Sullivan noted that program scope was rated green and that the nodal program was aligned with the current Nodal Protocols. Mr. Sullivan noted that program quality was rated amber. He stated that the number of defects for Early Delivery Systems (EDS) was higher than desired owing to the rapid movement of the Network Model Management System (NMMS) and the Market Management System (MMS) through Functional Acceptance Test (FAT). Mr. Sullivan noted that ERCOT was working with the vendors to mitigate FAT defects by emphasizing increased diligence in pre-FAT. Mr. Sullivan confirmed that he would highlight quality issues to the ERCOT Board of Directors (hereafter, the Board) in May 2008. Regarding program schedule, Mr. Sullivan reminded TPTF that key checkpoints had been put in place to ensure the ongoing viability of the December 1, 2008 go-live date. He confirmed that the final MMS delivery was still expected to enter FAT in April 22, 2008 and that the nodal program would report its confidence for go-live to the Board in May 2008 contingent upon the delivery. Regarding program costs, Mr. Sullivan confirmed they would continue to be rated red until the Public Utility Commission of Texas (PUCT) could approve ERCOT’s pending nodal fee case. 

ERCOT Readiness

Mr. Sullivan noted that ERCOT Readiness was still rated amber overall. He discussed ERCOT’s recent progress, noting that transition-plan sponsors had been assigned for all key departments, that transition plans were being documented, and that staffing models were being sized for post-go live. Mr. Trefny requested that Mr. Sullivan would report more of the details surrounding ERCOT’s sizing plan during a future TPTF meeting. 

Market Participant Readiness

Mr. Sullivan noted that most Market Participants had completed their criteria for training, telemetry, and trials participation, but readiness for Market Participant was still rated red overall owing to Registration and Qualification issues related to the Resource Asset Registration Form (RARF). Mr. Sullivan also noted that more improvement was needed in the area of Engagement owing to some Qualified Scheduling Entities (QSEs) failing to submit the information for the Market Participant Self-Reporting Questionnaire.  

Locational Marginal Price (LMP) Issues

Mr. Sullivan discussed issues for LMPs, noting that they were currently considered reasonable based upon the input data, although the input data needed to be improved. He reminded Market Participants that the LMPs were not production quality and that they should be used for trending purposes rather than financial analysis. He stated that ERCOT was making diligent efforts to improve the quality of LMPs, and he encouraged Market Participants to continue to work with the EDS team to improve the quality of the data being sent to ERCOT. 

International Business Machines (IBM) Review

Mr. Sullivan discussed the results from the recent IBM review, including recommendations to emphasize staffing, training, timeline, and transition. He noted that as the go-live date approaches, the nodal umbrella would need to be extended to include all of ERCOT.   
Health Checks

Mr. Sullivan reminded TPTF that a series of health checks had been scheduled for the remainder of 2008 to help the nodal program to continually evaluate any critical-path issues that might affect the viability of the December 1, 2008 go-live date. He noted that a new health check for Business Processes had been scheduled in August 2008 in preparation for the 168-Hour Test. He noted that the next health check was scheduled in the March-April 2008 timeframe to evaluate the viability of the Common Information Model (CIM) integration for NMMS. 

Nodal Budget

Mr. Sullivan discussed the state of the nodal budget and the current efforts being made to mitigate expenditures in various project areas. He discussed the expenditure trend for the nodal program overall, noting that it would decrease considerably over the few months preceding go-live. 

Managing Protocol Content During Texas Nodal Market Implementation (See Key Documents)
Mark Dreyfus discussed the process document “Managing Protocol Content During Texas Nodal Market Implementation” that was drafted to describe the ERCOT process for managing protocol content moving forward, including the “gray-boxing” process for system functionality not deliverable before go-live. Mr. Dreyfus noted that because TPTF had been charged with assisting ERCOT in assuring alignment between system implementation and the Nodal Protocols, the TPTF would need to bear more responsibility for identifying delivery issues and communicating them to the Technical Advisory Committee (TAC) in a timely manner. He noted that ERCOT was fully committed to delivering the system intended by the Nodal Protocols and that it would work with TPTF and TAC to ensure that any deferred functionality would be properly scoped, funded, prioritized, and delivered. He emphasized that TPTF’s assessments and timely communication to TAC would be of paramount importance for ensuring that all items requiring nodal funding would be covered in the pending fee case to be filed with the PUCT. He noted that additional ERCOT resources would become available in the April-May 2008 timeframe to help TPTF work on deferral items and that TPTF would need to be ready to actively engage the process of protocol content management at this time. Mr. Dreyfus also noted that ERCOT Market Rules was already familiar with the “gray-boxing” process and would be available to provide support in this area. Mr. Dreyfus stated that ERCOT was fully committed to making the December 1, 2008 go-live date and that TPTF was expected to expedite a persuasive declaration to TAC if it became evident to TPTF for any reason that the Texas Nodal Market Implementation date should be delayed. Mr. Dreyfus noted that the document “Managing Protocol Content During Texas Nodal Market Implementation” had been distributed for review through February 27, 2008 and that it would be discussed during the next TAC meeting on March 6, 2008. 
Readiness Metrics Inventory Maintenance (See Key Documents)
Chris Wilkinson provided an update on the Nodal Readiness Scorecard. He discussed the issues that were causing red and amber ratings for both ERCOT and Market Participants. He also shared a spreadsheet identifying the next set of metrics slated for activation on the scorecard in March 2008. 

Mr. Wilkinson described the current process being used to activate and deactivate metrics on the Nodal Readiness Scorecard. He noted that metrics would be activated according to the original program dates identified in the Milestones Descriptions spreadsheet and would not be moved to follow changes in the EDS Timeline. He further noted that metrics would be deactivated only when the exit criteria was completed for the metric and would not be constrained by the targeted completion dates identified in the metrics definitions. Mr. Wilkinson confirmed that Market Participant metrics would not be activated on the scorecard if Market Participants were waiting for program functionality to be delivered by ERCOT. In such cases, the activation dates would be delayed as needed to prevent Market Participants from being penalized unnecessarily on the scorecard. Mr. Wilkinson confirmed that a new symbol would be added to the Nodal Metrics landing page so that such delays could be identified as ERCOT-related issues when they occur. Mr. Wilkinson requested feedback from TPTF regarding the activation/deactivation process for metrics. No changes were suggested; no objections were made. Mr. Trefny noted that the scorecard seemed to be working for the time being and that it should continue to work as long as it was not used as a forecasting tool. 
Mr. Wilkinson discussed recent revisions for the following metrics in the Working Readiness Metric Inventory v0.06: 

· CO2, Verify Dispute Process- 

· The TPTF accepted revisions to the metric as submitted. 

· MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT Polled Settlement (EPS) Meters is Complete- 

· Mr. Wilkinson noted that the metric had been updated to require Market Participants to confirm the accuracy of their Resource maps in ERCOT systems. Mr. Wilkinson made additional revisions to the metric as recommended by TPTF. 

· Metric CO1, Settle Market for Seven Days and Provide Appropriate Extracts- 

· Mr. Wilkinson proposed deleting this metric, noting that its criteria was covered by Metric R3, 168-Hour System Stability Test and Trial Real-Time Settlement. Market Participants requested that Mr. Wilkinson would vet this metric further internally to verify that it could be deleted. 

· E5, Nodal Statement on Auditing Standards (SAS) 70 Readiness-

· Mr. Wilkinson noted that the metric had been revised to remove the “shall” language because the amount of time required to conduct the SAS 70 audit would prevent it from being completed in the timeframe identified by the metric. Market Participants requested that Mr. Wilkinson would vet this metric further internally to verify how ERCOT planned to demonstrate readiness in this area.
Mr. Trefny moved to endorse ERCOT moving forward with changes to metric CO2 as submitted and changes to metric MP10 as modified by TPTF on February 21, 2008. Pamela Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and four abstentions from the Investor Owned Utility (IOU) (2) and Independent Power Marketer (IPM) (2) Market Segments. The Consumer and Independent Retail Electric Provider (IREP) Market Segments were not represented for the vote.
Mr. Wilkinson stated his intention to provide routine updates to TPTF regarding the status of active metrics on the Nodal Readiness Scorecard.

Nodal Timeline Update (See Key Documents)
Raj Chudgar discussed recent changes for the EDS Timeline and the corresponding Milestones Description spreadsheet. He highlighted key activities for the March 2008 timeframe, including Settlement Invoice formats, Congestion Revenue Right (CRR) mock monthly auctions, Load Frequency Control (LFC) testing, and DAM testing. 
Mr. Chudgar reminded TPTF that the milestone date for the Single Entry Model had been moved to May 31, 2008. He confirmed that a market notice would be distributed to announce the update to the implementation schedule, as required per Protocol Revision Request (PRR) 727, Process for Transition to Nodal Market Protocol Sections. 
Market Participants requested that future updates would be provided regarding the status of the EMS-NMMS CIM importer and the status of internal testing efforts for Security Constrained Unit Commitment (SCUC) software.

High-Low Task Force Update (See Key Documents)
Kenneth Ragsdale discussed recent activities for the Wholesale Market Subcommittee (WMS) High-Low Task Force. He noted that the consensus perspective of the task force was that Resource Nodes could be placed on the high side of step-up transformers in most cases. He provided a high-level description of how the task force recommended locating and naming Resource Nodes, including a summary table of Resource Node types and the submission activities for each. He confirmed that the task force was expecting to draft a corresponding Nodal Protocol Revision Request (NPRR). 
Mr. Trefny suggested that ERCOT should post diagrams to help Market Participants to clearly identify bus names and Resource Nodes. He requested that this topic would be scheduled for discussion during a future TPTF meeting. Mr. Ragsdale noted that the diagrams were being mapped internally and that the ERCOT Legal department was being consulted for guidance regarding the type of information that was permissible for posting purposes. 
The TPTF consensus was that names, locations, and activities for Resource Nodes should be drafted into a dedicated document rather than being placed into the Nodal Protocols through an NPRR. 

Discussion of Proposed Changes to Combined-Cycle White Papers (See Key Documents)
Mr. Ragsdale discussed proposed changes pertaining to clawback, make-whole, and generic costs in the two combined-cycle white papers:

· Details on the Settlement of Combined Cycle Plants v1.1
· Combined-Cycle Unit (CCU) Modeling in the Nodal Design v2.1
Regarding the white paper Details on the Settlement of Combined Cycle Plants, Market Participants discussed whether units should be required to operate in the awarded configuration during the award period in order to be eligible for make-whole. The consensus was that the eligibility requirement might deprive plants of operational efficiency and that plants should be permitted to choose which configuration to use throughout the award period. The TPTF revised the white paper to reflect this perspective.  

Mr. Doggett noted that the two white papers would be distributed through TPTF Review following the meeting and that any comments would be reviewed for a possible vote during the March 3 – 5, 2008 TPTF meeting. 

Commercial Systems Review of Draft NPRRs (See Key Documents)
Bill Barnes reviewed three draft NPRRs for the Commercial Systems (COMS) Project.

Draft NPRR, Fuel-Oil Price (FOP) Clarification 

Mr. Barnes presented the draft NPRR for FOP Clarification, noting that it included the clarifications and comments previously discussed with TPTF. No additional changes were recommended by TPTF. Bob Spangler moved to endorse forwarding the draft NPRR for FOP Clarification to the Protocol Revision Subcommittee (PRS) as submitted to TPTF on February 21, 2008. Ms. Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. 

Draft NPRR, Emergency Base Point Price (EBBP) Revision 

Mr. Barnes described the draft NPRR for EBPP Revision, noting that it included the clarifications and comments previously discussed with TPTF. No additional changes were recommended by TPTF. Mr. Spangler moved to endorse forwarding the draft NPRR for EBPP Revision to PRS for consideration as submitted to TPTF on February 21, 2008. Ms. Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and nine abstentions from the IREP (7) and IPM (2) Market Segments.
Draft NPRR, Removal of Partial Assignment of CRR Shortfall to Real-Time 

Mr. Barnes provided an initial review of the draft NPRR. He noted that the purpose of the draft NPRR was to equalize the imbalance that occurs between receivables and payables when the CRR market oversells. He noted that the draft NPRR would be distributed from TPTF Review following the meeting and that market comments would be reviewed during the next TPTF meeting. 
Update on DAM Subgroup Issues (See Key Documents)
Shams Siddiqi discussed recent activities for the DAM Subgroup. He noted that WMS had recently endorsed some of the subgroup’s proposed changes and had recommended that ERCOT would allocate resources to implement them. He discussed the related changes that the subgroup had proposed in the MMS DAM and Supplemental Ancillary Service Market (SASM) Requirements Specification. The TPTF consensus was to distribute the proposed changes through TPTF Review and to consider them for approval during the March 3 – 5, 2008 TPTF meeting. 
Meeting Recess and Resumption 

Mr. Doggett recessed the meeting at 5:25 p.m. on Thursday, February 21, 2008. The meeting resumed and was called to order at 9:30 a.m. on Friday, February 22, 2008.

Draft NPRR for Step-Up Transformer Reporting Requirements (See Key Documents)  
Market Participants discussed issues for the draft NPRR, including the question of who should bear responsibility for conducting voltage studies, dictating tap settings to Resources, and reporting changes to ERCOT. Mr. Doggett noted that he would try to coordinate a discussion of these topics with ERCOT Subject Matter Experts (SMEs) during a future TPTF meeting. 

EDS Update (See Key Documents)
Daryl Cote provided an update on EDS testing, including the exit criteria for each release, the issues affecting LMP reasonability, and the EDS artifact release schedule. 
Mr. Trefny stated that the TPTF was greatly appreciative of all the hard work being provided by the EDS team in support of the nodal program.

EDS 3 LFC Testing Market Participant Handbook v1.01 
Mr. Cote and Kenneth McIntyre discussed synchronization issues between the zonal and nodal Area Control Error (ACE). They noted that the percentage difference between the two was currently too great to satisfy the exit criteria for metric EMO5, Verify ACE Performance. They reviewed market comments from the recent review ending February 19, 2008 and discussed ways the synchronization issues might be addressed through revisions to the completion criteria identified in the handbook. The consensus was to wait to revise the handbook after the synchronization issues were further vetted with ERCOT Operations and a more definitive solution was available.

EDS Accelerated Issue Process – Software Problem Report (SPR) 1643
Mr. Cote discussed two proposed changes for correcting the logic for the Resource Limit Calculator (RLC). He noted that the EDS team would proceed to update the project documentation and the Nodal Protocols as needed pending TPTF concurrence. Mr. Doggett noted that a TPTF endorsement could be recorded in the meeting minutes with the understanding that the changes would be brought back for approval once they were made. No one objected to this approach. 
Mr. McIntyre discussed the first proposed change, noting that it would modify the Low Dispatch Limit (LDL) equation to ensure that the LDL and High Dispatch Limit (HDL) used in Security Constrained Economic Dispatch (SCED) would never exceed the High Sustained Limit (HSL). No one objected to this change. Mr. McIntyre noted that the following documents would need to be updated to incorporate the change:
· EMS RLC Detail Design (updates identified for Section 3.2.6)  
· Nodal Protocols (updates identified for Section 6.5.7.2, Resource Limit Calculator)
Mr. McIntyre discussed the second proposed change, noting that it would remove High Emergency Limit (HEL) from the Ramp Rate calculation to ensure that RLC would be allowed to use HSL only when calculating High Ancillary Service Limit (HASL). He noted that it would then be the responsibility of QSEs to increase the HSL limit during a system emergency, if possible. No one objected to this change. Mr. McIntyre noted that the following documents would need to be updated to incorporate the change: 
· EMS Generation Subsystem Requirements (updates identified for GS-FR36) 
· EMS RLC Detail Design (updates identified for GS-FR36)
· EMS RLC Detail Design (updates identified for Section 3.2.1)
Mr. Doggett requested that Mr. Bridges would post something to the main TPTF meeting page to help track the documentation updates pending for SPR 1643.

EDS Outage Scheduler Handbook v0.01 

Mr. Cote discussed comments for the handbook. Woody Rickerson noted that many Market Participants and ERCOT staff members had expressed interest in delaying approval for the handbook until feedback could be incorporated from the Outage Coordinators meeting on February 26, 2008. Mr. Rickerson noted that the meeting would provide a forum for Transmission Service Providers (TSPs) and ERCOT to discuss upcoming nodal activities and current issues, including the challenges posed by dual Outage entries between the zonal and nodal systems. Mr. Doggett confirmed that the TPTF discussion of the EDS Outage Scheduler Handbook could be deferred until after the Outage Coordinators meeting. 
EDS 4 Release 9 DAM/Reliability Unit Commitment (RUC)/SASM Market Participant Handbook v1.01

Matt Mereness overviewed the updated handbook, noting that a new section had been included to cover the details for the DAM and RUC execution related to EDS 4 Release 9.3. Mr. Mereness confirmed that the updated handbook would be distributed through TPTF Review following the meeting. He noted that comments would be due on February 29, 2008, that approval would be requested during the March 3 – 5, 2008 TPTF meeting, that the kick-off meeting would be held on March 21, 2008, and that the related testing would be conducted during the month of April 2008. 
EDS COMS Market Participant Handbook v0.01 

Kristen McGettigan and Jackie Ashbaugh reviewed the disposition of comments from the review ending February 18, 2008. 
Naomi Richard opined that the 48-hour timeframe for providing data extracts for shadow settlements was not acceptable and that extracts should be posted concurrently with statements. Mr. Chudgar noted that the 48-hour timeframe was intended to be used for testing purposes only and that it was not necessarily intended for go-live. Mr. Cote updated the document to indicate that the 48-hour timeframe was to be used for EDS Test purposes only and that this approach would be followed until Section 11, Data Acquisition and Aggregation, could be developed for nodal. Ms. Richard indicated acceptance for the updated wording. Mr. Trefny requested that ERCOT Market Rules would be invited to comment upon “nodalizing” Section 11 during the next TPTF meeting. Mr. Doggett noted that he would invite them to comment. 
Jim Reynolds moved to approve the EDS COMS Market Participant Handbook v0.03 as amended by TPTF on February 22, 2008. James Jackson seconded the motion. The motion carried by roll-call vote, with 100% in favor and six abstentions from the Municipal (2), IOU (1), Consumer (1), and IPM (2) Market Segments.

EDS 1 Approach v1.01 

Mr. Cote and Burk Childers discussed recent updates for the EDS 1 Approach, noting that no comments were received during the review period. Market Participants discussed whether to approve the document prior to the completion of the alarm processing for EDS 1 Release 1. Mr. Cote reminded the group that the scope for Release 1 had been reduced owing to delays for the software enhancements needed to configure and test alarms. He noted that the software enhancements would be delivered with EMS 5 and that the alarm package would be available for EDS 4. Mr. Trefny moved to approve the EDS 1 Approach v1.01 as submitted to TPTF on February 22, 2008. Ms. Richard seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IPM Market Segment.

Clarification of Load Resource “flag” for Ancillary Service (AS) Trades

Mr. Mereness discussed proposed Nodal Protocol changes for adding a Load Resource flag to Ancillary Service Trade submissions. He noted that the proposed changes would be distributed for comments through TPTF Review following the meeting. 

Consider Approval of Meeting Minutes – Continued (See Key Documents)
Mr. Bridges reviewed the February 4 – 6, 2008 meeting minutes as amended by market comments. Mr. Spangler moved to approve the meeting minutes as amended. Ms. Zdenek seconded the motion. The motion carried by unanimous voice vote with no abstentions. 
Specific Questions About Eligibility for Non-Opt-In Entities (See Key Documents)
Mr. Doggett noted that during previous TPTF meetings, Market Participants had requested more information about Pre-Assigned Congestion Revenue Right (PCRR) eligibility for Non-Opt-In Entities (NOIEs). Chad Seely listened to some of the specific questions posed by Market Participants. He noted that he would prepare his responses from a legal perspective and then return for a more detailed discussion during the March 3 – 5, 2008 TPTF meeting.

Nodal Reports Update (See Key Documents) 

Isabel Flores identified recent updates for the Nodal Reports landing page on the Nodal Transition Readiness Center. She announced that an e-mailbox had been set up to receive iterative feedback from Market Participants and that any questions or comments regarding the posted extracts, reports, Data Definition Language (DDL) drafts, or the Nodal Data Services Master List (NDSML) should be submitted to NodalReportReadiness@ercot.com.

Ms. Flores noted that some of the numerical prefixes being used to identify reports would be changing as the nodal projects continued to identify ownership and develop content. 

Ms. Flores discussed the Nodal Protocol requirement for ten-second updates for AS Capacity Monitor data. She noted that because the data would be sent via Inter-Control Center Communication Protocol (ICCP), as well as be posted to the Market Information System (MIS) Secure Area, ERCOT was proposing to take the snapshot with a reduced frequency of five minutes instead. Mr. Trefny opined that the proposed five-minute frequency was totally unacceptable and that it should be held to the ten-second frequency required by the Nodal Protocols. Market Participants discussed whether the ten-second frequency should be reconsidered. Randy Jones noted that Market Participants who were set up to exchange data via ICCP might not actually be able to receive updates at a frequency of ten seconds owing to traffic and bandwidth issues. Mr. Spangler noted that the MIS design might not be able to support the ten-second frequency. Ms. Flores suggested tabling the discussion to allow Market Participants more time to consider the issue. She noted that a more definitive clarification could be requested from TPTF during a future meeting. 

Ms. Flores provided an update on the status of the Current Day Reports (CDR) Project. She discussed the list of CDR reports that had been identified to date, as well as the plan for releasing them in EDS. Mr. Reynolds requested that Ms. Flores would convert the list into an Excel® spreadsheet and distribute it to the TPTF email list following the meeting. Ms. Flores agreed to provide the spreadsheet as requested. 
Mr. Spangler inquired about the status of staging tables and whether the timing issues for identifying data could be escalated among the project teams to facilitate the CDR effort. Mr. Doggett noted that the issues could be discussed further internally and that the CDR team could report on any improvements in this area during a future TPTF meeting. 
Section 8 Update (See Key Documents)
Ms. Flores reviewed the disposition of comments for the Section 8 Reports spreadsheet. Regarding report formats, Ms. Flores noted that Market Participants had previously expressed concern about usability issues related to Portable Document Format (PDF)® files. As a result, Ms. Flores noted that text files would be provided in Word® and Excel® formats instead of PDF and that extracts would be provided in either Comma-Separated Value (CSV) format or Extensible Markup Language (XML) format. No one objected to this approach.

Ms. Flores noted that the Texas Regional Entity (TRE) had requested that a report would be developed for corrective action plans, per Nodal Protocols Section 8.4, ERCOT Response to Market Non-Performance, and that it would be posted to MIS. No one objected. 
Ms. Flores discussed two reports that were identified to have conflicting posting requirements in the Nodal Protocols (i.e., requirements to post on both MIS Public and MIS Secure). Ms. Flores noted that she would return to clarify the specific reports with TPTF, with the understanding that a corresponding NPRR should be drafted afterward.

Market Operations Test Environment Requirements (See Key Documents)
Gokal Raina provided an initial review of the Market Operations Test Environment (MOTE) Business Requirements. He described the purpose of the MOTE system to provide a dedicated post-go live testing environment with EMS and MMS capabilities wherein State Estimator solutions could be studied and QSEs could be qualified to operate on the ERCOT system. Mr. Raina noted that the requirements document had already been distributed through TPTF Review and that a vote would be noticed for the March 3 – 5, 2008 TPTF meeting. 
Adjournment of Meeting

Mr. Doggett adjourned the TPTF meeting at 1:52 p.m. on Friday, February 22, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Provide more details regarding staff sizing during a future TPTF meeting.
	J. Sullivan

	Coordinate discussions for future agenda items:

· status of the EMS-NMMS CIM importer 
· status of SCUC testing

· status of “nodalizing” Section 11, Data Acquisition and Aggregation
· ERCOT/Market Participant responsibilities related to conducting voltage studies, dictating tap settings to Resources, and reporting parameter changes 
	T. Doggett, S. Bridges

	· Review ACE synchronization issues with ERCOT Operations and identify updates for the EDS 3 LFC Testing Market Participant Handbook
· Update documentation affected by SPR 1643
	EDS Team 

	Track pending approval items for SPR 1643 on the main TPTF meeting page.
	S. Bridges

	Convert the list of CDR reports and releases to an Excel® format and distribute to the TPTF email list.
	I. Flores


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the February 21 – 22, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/02/20080221-TPTF.html" ��http://www.ercot.com/calendar/2008/02/20080221-TPTF.html�.
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