
	MarkeTrak Task Force

	Event Description: MarkeTrak Task Force  Meeting
	Date:  February 21, 2008
	Completed by:  F. Cortez

	Attendees:  Karen Malkey-CNP, Kristy Tyra-ONCOR, Kathy Scott-CNP, David Michelsen- ERCOT, Laura Gonzales- Constellation NewEnergy, Kathryn Thurman- ERCOT, Kyle Patrick- Reliant Energy, Carolyn Reed-CNP, Monica Jones-Reliant Energy, Christian Brennan- ERCOT, Johnny Robertson-TXU ES, Liz Fanning- ONCOR, Sandra Tindall-ERCOT, Carolyn Bachmeyer- ERCOT
Phone: Norman Taylor- TXU ES, Kyle Miller-CNP, Rita – AEP, Molly Davis- CIRRO, James- Reliant Energy

	 

	ANTITRUST ADMONITION – Karen Malkey
INTRODUCTIONS –
REVIEW AGENDA – Reviewed agenda for today
APPROVE NOTES FROM FEBRUARY 7TH MEETING – Approved by the task force
NOTE: SIRS FOR MARCH 8TH RETAIL RELEASE – MARKETRAK CHANGES – 
CURRENTLY, WHEN A MARKET PARTICPANT SUBMITS A MARKETRAK BULK INSERT FOR ISSUE TYPE – DEV EXISTENCE – THE SUB-TYPE NAME DOES NOT MATCH THE ACTUAL SUB-TYPE NAME ON THE SUBMIT TREE. THE SUB-TYPES WILL BE CORRECTED TO MATCH THE SUBMIT TREE.

· Is that going to affect the bulk insert templates? Response: No
· Not enough spaces where given when we first wrote the title. 
ADD NEW INDEXES TO MARKETRAK TO SPEED THE API QUERY LISTS

· Is it just query list or does it include query details? Response: It is only impacting one, query list. The others will be affected in the future. We are doing only one at a time.

REVIEW PROPOSED MARKETRAK ACTIVITIES AND MEETING SCHEDULE FOR 2008. 
· Karen Malkey created the MarkeTrak activities and meeting schedule for 2008. She compiled a list of all the activities, meetings, training and testing. She tried to think of all the dates that would be incorporated in the timeline. 
· Hope Parrish sent email with the WSDL dates and I included those dates in this list as well.
· The Task Force will send the schedule to RMS to get approval.

· If we finish the user guide on March 6th can it be posted by March 10th? Response- Yes, we can get it posted by the 10th. If you think otherwise, please let Karen know.
· DM- The user manual may not be posted by the 10th in the final format. Just to let you know. Response- Ok
· Make sure to RSVP to Johnny for the March 26th meeting. He requested a room for 20 people. Make sure to have your technical people there for the afternoon session
· The March 26th meeting – will be for the API? Response: Yes, it will be during the afternoon around 1pm.
· May 16th – is the normal MarkeTrak Workshop with the Release 1 changes incorporated? Response: Yes
· We will have 4/5 meetings to get all the updates done for the user guide. Is this enough time? Think about that
· The user guide can be posted after 5pm and it will be out on ERCOT.com the next morning for viewing. Any concerns? Dave Michelsen has concerns. He will look at the user guide dates and may come back to address
· Release 2 and Release 3 training dates. At the last meeting I wanted y’all to take this back and see if anyone could host. ERCOT, CNP and TXU ES will host. June 26th will be in Irving hosted by TXU ES, June 24th will be in Houston hosted by CNP and June 30th will be in Austin, hosted by ERCOT. 1 day of training with two sessions. Morning and afternoon session. 
· Can the market get the training material before the training class? Response: Yes, ERCOT will send the training material out 2 weeks before the training class.

· May 16th – Send/Post May 2nd

· June 24th, 26th and 30th – Send/Post June 10th
· November 21st – November 7th

· ERCOT will post training material on the MarkeTrak Task Force page and MarkeTrak Information page.
· ERCOT will send the market notice for these trainings 6 weeks prior and the reminder notice 2 weeks prior. 
· May 16th – Workshop

· Market Notice – April 4th
· Reminder Notice – May 2nd

· June 24th, 26th and 30th – Training Classes

· Market Notice – May 13th
· Reminder Notice – June 10th

· November 21st – Workshop
· Market Notice – October 10th
· Reminder Notice – November 7th

· Want to make sure everyone understands that you will have to update your own bulk insert templates for Release 2 because ERCOT will be providing the bulk insert templates in Release 3. 
· When will ERCOT give us the Appendix A and separate documents? Response: We don’t want to give the templates ahead of time because we will be changing as we implement. We will give an updated appendix and additional information. 
· When will we get the updated appendix? I thought we would give this information with the updated user guide information. That would be June 12th. The appendix that you will have to use to update your own bulk insert templates will be out on June 12th but we could get it out there earlier for sandbox testing. It would be better getting it early that way people could work on their templates. 

· How long would it take those to update their templates? The sandbox closes on July 9th. Give a month to test new bulk insert templates. Encourage to test bulk insert templates during this time. In agreement with everybody? Yes 
· Items in red on the schedule are changes that were made. These are dates added from Hope Parrish’s timeline.
· For Release 3- is this enough time to get the user guide updated and posted? Response: It’s realistic if we get it by the end of day then we can get it posted by the next day. Only 4 days to get the user guide updated with new changes. 

· There has been discussion about Nodal. We’ve been talking to Hope Parrish and Karen Farley to get all the changes for MarkeTrak Phase 2 in 2008 so that it doesn’t go to 2009. They have a meeting in March and Karen Malkey said that she would attend to fight to get it in this year.
· Karen will send an updated version of the timeline to everybody.
· Will you even include the hints about the templates in the schedule? Response: Yes

· New reporting functionality – We will need supply David Michelsen reports that we want to include in the report tree?

· At out next meeting March 6th– 20 minutes for Dave to explain how this is going to work and what he will need from us in detail. Please go back to your shops to see what kinds of reports you will need.
· Reminder- digital certificates – May 1st 
· How long does it take to get a digital certificate issued? New MPIM process 
· How many do we think we will need? Testing and sandbox. Last year we gave 4 dedicated. 
· MPIM will roll out in March. Market participants will have to request those themselves through the MPIM tool. A market notice was sent last week. RCS is working on training and user guide. 
· Will there be a limit on how many we request? Response- No. 
· We’ve only purchased so many and I think we have enough. We will monitor this. 
· Will this be incorporated in the MarkeTrak user guide? Response- No, it will have it’s own user guide. 
· Do we have enough time to get the digital certificate issued, loaded and tested for May 20th? Response - Through the new process it will take one day but through ERCOT, it takes 5 business days. 
· Karen added a line to the schedule to request digital certificates as of 5/1
· By April 1st – requesting new, revoking, pulling reports for audit services will change.. Currently we are testing. Market notice said March 8th but it may be pushed back a week or so. 

· Do not share digital certificates.

· With the new system, you will have to input a unique email address and sharing will not be able to happen.
· Will you have to update the existing digital certificate? Response- No, just at the point of when the digital certificate expires. There will be no gaps right now. MP USA will have plenty of time to do what they need to do and it will be in the user guide.
REVIEW RELEASE BUCKETS – 
· Release buckets – some things were moved.

· Release 1 – is mostly cosmetic changes
· Release 2a – a lot in it. Something were moved from Release 1 – Begin working feature – improve as many things going back and forth through the API. Capture modify/reassign Starttime. This is very large. New Siebel updates and registration, more validations in system. Keep in mind all those validations will impact response time. 
· CB- monitors backend of MarkeTrak GUI and API – Service level agreements. All the changes what the impacts are. 
· CB- talked with Karen – some of the updates and improvements. Backend systems and API impacting those. New Releases implemented should help some of the backlog. Its going to depend on the volume from the MP. 
· KS- what would your volume be? 
· CB- I would have to do some analysis. Look at testing Serena…moving Siebel database. Few changes happening right now. I don’t have answers as of yet. 
· KS- you are aware of what is causing the backlog. 
· CB- Volume. Typically comes down to a security application to access the GUI or API. It’s an old version and we will be upgrading that version. 
· KM_- Serena upgrade. When is that going in? 
· Schedule to go in May 10th – Team Track software version 6.6.108. Changing in structure. We have so many customization and patches to keep up with the versioning. Add for more multi threading, which is a great thing. More improvements on the registration. 
· Testing certificates – one digital certificate per person in the sandbox. – One per person….using a unique email address. Need to make a request for every person. 

· CB- Siebel database move prior to May. I will be giving an update to RMS in May.
· Release 3 – bulk insert templates and reporting. We will get into more of the reporting in the next meeting. – 4 more new sub-types and all new sections to the user guides.
· JR- within the bucket document - clarifying – release bucket 2 – says bucket 3 above. Should say 2b. 
· KM- I will get Hope to update this page. 

DISCUSS TRAINING

· Release 3 – will the workshop be enough for the changes that are going in or do we need additional training for this release.
· Action Item – bring back comments at the March 6th meeting. Do we want additional training for Release 3?
USER GUIDE DISCUSSION/ REVIEW AND UPDATE TO CURRENT FUNCTIONALITY – Sections discussed:  DEV LSE; Non LSE DEV Issues; Usage and Billing Issues; Other; Projects; Reject; 997 Issues; Missing Transactions; REP of Record; Siebel Change Info; 
· Link all documents on the user guide – 10 documents.
· DEV LSE- compression examples – change the start date 1912 to 2002 causes confusion. 

· DM- Would it be beneficial to have the workflow before each subtype? Response-Yes
· What do you do when you have a CR submit a DEV issue and they do not use the SCR727 extract? DM- 740 will help with that but as of right now help as much as possible. I don’t think people know that the SCR740 is available. Need to find out.
· KM- is there something that we could follow up on? 

· Liz- Most of those people that work the issues do not get the market notices.
LUNCH

USER GUIDE DISCUSSION/ REVIEW AND UPDATE TO CURRENT FUNCTIONALITY

· Non-DEV issues
· Have to work out the existence issues before working the LSE issues.

· User guide break out - DEV LSE, Non DEV LSE, All D2D issues except IAG and Cancels, General info section, and appendix with workflows.
· All D2D issues, we will request transactions and work off transactions. DEV we will not.

· Is ERCOT Initiated incorporated in the user guide? Response: No, it is not. It’s open ended. We do not have it down what we’ve used it for. We will use the LPA section and include the ERCOT Initiated. 
· You will receive a MarkeTrak ERCOT Initiated issues starting Monday (2/25 due to Move Outs. A Market notice was sent regarding these issues. 

· Send out the user guide for a 21 days review and comment period. 

· Grey out boxes and say those things are approved on this date and those are approved on the next release. Have it all listed within one document. 

· DM- What we will probably do is have separate documents - user guide prior to release 1, then the next use prior to release 2, then release 3.

· Do need MarkeTrak users and group approval. Send out market and get comments back after 21 days and take out RMS approval. 

· LF- date of user guide – Please put the date on the bottom and not in the middle of the front page so that we will be working on the most current one. 
· KT- I can do that.


· March 6th – Reporting and User guide comments. Assign out the section and start updating for Release 1 and Release 2 changes

· March 26th – MTTF meeting – scripts script sub team to review that morning. The afternoon is a technical review

ADJOURN                                                                                 


	Action Items / Next Steps:

	· ALL – RSVP to Johnny Robertson for the MarkeTrak Task Force meeting on March 26th in Irving.

· ALL – Bring back at the next meeting what kinds of reports you will want to use.

· ALL – Release 3 – Do we want additional training or will the Workshop on November 21st work

· David – User Guide – DEV LSE Examples – change 1912 to 2002.

· Farrah –  Release 2 – Reserve room for June 30th  training
· Karen – updated schedule and send to the task force
· Karen/Hope- updated buckets to reflect 2a and 2b

	Hot topics or ‘At Risk’ Items:

	












































