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Revision History

	Date
	Author
	Version Number
	Description of Revision

	11/30/07
	Chris Wilkinson
	0.01
	Initial version.  MP11 and MP19 for TPTF review on 12/4/07

	12/05/07
	Chris Wilkinson
	0.02
	Results of 12/3/07 TPTF meeting.  Moved MP11 redlined to Active inventory pending TAC approval

	12/05/07
	Chris Wilkinson
	.03
	Copied remaining metrics from Future inventory and updated with Reliant and Luminant comments in preparation for 12/19/07 meeting

	12/20/07
	Chris Wilkinson
	.04
	Moved metrics approved by TPTF to Active inventory for TAC approval:

MP19 - Load Serving Entities Engagement and Readiness

MP16 - MP EDS-4 Trials Participation

MP18 - Mapping of Resources and Loads in Private Area Networks is Complete

CO1 - Settle Market for 7 Days and Provide Appropriate Extracts

CO2 - Verify Dispute Process of 168 Hour Test

CO3 - Verify DAM Settlement Statements 

CO4 - Zonal/Nodal Coordinated Settlement Operations

CO5 - Verify RTM Settlement Statements 

CO6 - Verify RTM Settlement Invoices 

CO7 - Verify DAM Invoices 

CO8 - Verify CRR Auction Invoices

CO9 - Verify Financial Transfer and Processing 

CO10 - Verify Credit Calculations 

EMO12 - Network Operations Model and SE Performance 

EMO13 - ERCOT Operating Personnel and Facilities Readiness 

MO7 - ERCOT Operating Personnel and Facilities Readiness

	2/12/08
	Chris Wilkinson
	.05
	Moved the following metrics to the Active Metric Inventory:

ERCOT Internal Metrics 

E2 - Verify ERCOT Performance Monitoring Test Plan 

E4 - Transition Pricing Mechanisms 

E7 - Validate EDW Access and Accuracy of Postings Required by the IMM and PUCT Rules 

E10 - Validate EDW Commercial Systems Access Accuracy 

E11 - Validate EDW Compliance Data Access 

E14 - Verify QSE Performance Monitoring Test Plan 

E15 - Verify TSP Performance Monitoring Test Plan 

Energy Management Operations Metrics 

EMO3 - Verify Outage Evaluation System Functionality 

EMO8 - Conduct EECP Test 

Market Operations Metrics 

MO3 - Verify Supplemental Ancillary Services Market (SASM) 

Contingency Metrics 

C1 - Contingency Plan Procedures for Weekly, Daily and Hourly RUC Failure 

C2 - Contingency Plan Procedures for DAM Failure 

C3 - Contingency Plan Procedures for ICCP Data Failure 

C4 - Contingency Plan Procedures for SCED Failure 

C5 - Contingency Plan Procedures for Key Settlement and Financial Transfer Processes 

C6 - Develop Plan for SE Failure 

C7 - Contingency Plan Procedures for a Backup Facility 

C8 - Contingency Plan Procedures for Portal/API Failure 

C9 - Contingency Plan Procedures for Site Unavailability 

C10 - Verify Single Point of Failure Recovery EMS/MMS/NMMS/CRR/COMS 

IMM Metrics 

IMM1 - Market Monitor Systems Capability 

Overall Readiness Metrics 

R0 - Market Participants Operations Readiness 

R1 - Nodal Readiness Declaration

R2 - Develop Texas Nodal Market Launch Plan
Moved EMO4, MO1, MO2, and MO6 to the Removed metrics inventory

Added Redline versions of the following for review by TPTF 2/21/08:

· MP10 - Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete
· CO1 - Settle Market for 7 Days and provide appropriate extracts
· CO2 - Verify Dispute Process of 168 Hour Test

· E5 - Nodal SAS 70 Readiness



	2/20/08
	Chris Wilkinson
	.06
	Updates to MP10 with comments received form ERCOT.


MP10 - Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete
	Reported By: QSE with Resource & ERCOT
	EDS: Registration

	Target Completion: 
Target #1: EDS 2 Release 4 completion
Target #2: 168 Hour Test Start less 45 Days

	Metric Description: ERCOT shall ensure that all participating Generation Resources in the TN Market have completed their mapping of Resources to Resource Nodes and Resources to EPS Meters at the Generation Facility.

	Background: It is the intent of this metric to ensure that the settlement of resources involved in a net metering configuration can be executed as specified by the Nodal Protocols.

	Criteria: The Readiness Team will review documentation that verifies that all participating resources in the TN Market have completed their mapping of Resources to Resource Nodes and Resources to EPS Meters.  Readiness will be achieved when each resource has either mapped their Resources or have accepted the existing default configuration.
February – March 2008 Goal:
Resources to Resource Node  Mapping = 100%
Resources to  EPS Meters Mapping = 100%
Market Participants provide email acceptance of resource mapping for the initial ERCOT nodal network model load.
MP RAG Rules

Green = Complete

Amber = Not complete, less than 1 month past target completion date

Red = Not complete, over a month past target completion date
June – July 2008 Goal:
Resources to Resource Node  Mapping = 100%
Resources to  EPS Meters Mapping = 100%
Market Participants certify that the resource mapping has been accurately entered in ERCOT systems. 
MP RAG Rules

Green = Complete

Amber = Not complete, less than 1 month past target completion date

Red = Not complete, over a month past target completion date


	Reporting Data Sources: Extract from Registration / ERCOT Manager of Wholesale Client Services

	References
	TP: N/A
	TNP: 16.2.3.2(2)


CO1 - Settle Market for 7 Days and provide appropriate extracts
	Reported By: ERCOT
	EDS: 4

	Target Completion: EDS-4 Release 9 Complete

	Metric Description: ERCOT will issue to eligible market participants test DAM settlement statements, test RTM settlement statements, test DAM settlement invoice(s), and test RTM settlement invoice(s) and provide appropriate extracts for consecutive 7 Operating Days consistent with the 168-Hour Test.

	Background: The intent of this metric is to prove ERCOT's ability to settle the DAM and the RTM  for 7 consecutive days and determine acceptance by QSEs and CRR Account Holders.

	Criteria: The Readiness Team will confirm settlement statements and invoices and confirm appropriate extracts were posted and available for download for each eligible market participant for the seven day period.  Readiness will be met when QSEs accept the posting of the seven settlement statements and the weekly invoice The Readiness Team will poll the QSEs to obtain their acceptance.  

                                                    Posted Statements:

QSE Statements for DAM (7 Initial and one resettlement) for each eligible MP = 8

QSE Statements for RTM (7 Initial and one resettlement) for each eligible MP = 8

QSE Invoices for DAM for each eligible MP = 7

QSE Invoices for RTM for each eligible MP = 1

CRR Invoices for DAM for each eligible MP = 7

CRR Invoices for RTM for each eligible MP = 1

AND

Number of QSEs who accept the Test Settlement and Invoice statements > 99%



	Reporting Data Sources: MIS Posted Settlement Statements and Invoices / ERCOT EDS 4 PM

	References
	TP: 5.4.6 (4), 6.1(g)
	TNP: 


CO2 - Verify Dispute Process 
	Reported By: MP & ERCOT
	EDS: 4

	Target Completion: EDS-4 Release 9 Complete

	Metric Description: ERCOT shall provide settlement dispute resolution service for all MPs submitting a dispute. The dispute resolution metric is dependent upon Market Participants ability to receive statements, invoices and data extracts and submit disputes via the MIS.

	Background: The intent of this metric is to ensure that dispute management process is functioning, allowing for Market Participants to log and ERCOT to facilitate the resolution of disputes. ERCOT will select several Market Participants to verify dispute creation process.

	Criteria: The Readiness Team will review documentation that settlements disputes have been addressed in accordance with ERCOT's dispute resolution process.  The Readiness Team will evaluate that the settlement dispute  process  can process a dispute through to resolution.  These disputes are tests of the dispute process and are not considered in ERCOT’s ZONAL dispute system.
# of unprocessed Disputes that were logged during the EDS4.9 = 0
Invoice and settlement disputes logged ≥ 1 per QSE and CRR Account Holder

Completed Simulated Dispute within Dispute Tracking System >=10


	Reporting Data Sources: Publicly Posted Dispute Process / Dispute Tracking Log/Tool / ERCOT EDS 4 PM

	References
	TP: 5.4.9 (2)
	TNP:


E5 - Nodal SAS 70 Readiness
	Reported By: ERCOT
	EDS: Not Defined

	Target Completion: Go Live Activities less 45 days

	Metric Description: ERCOT shall prepare for the transition from current to nodal SAS 70 requirements by identifying those control objectives which must be changed or modified so that NODAL operations are prepared to meet SAS 70 requirements.

	Background: It is the intent of this metric to ensure that ERCOT is prepared for SAS 70 Audits in the Nodal Market.

	Criteria: The Readiness Team will review documentation that the current to nodal transition SAS 70 control objectives have been updated for nodal operations.    

The ERCOT Readiness PM will faciltate an impact assessment to determine which control objectives are impacted by Nodal.  Each individual department is responsible for updating the control objectives in their respective areas.  The ERCOT Readiness PM will monitor progress to this end.  The ERCOT Internal Audit department will provide pre-audit consulting services, reviewing the updated control objectives and providing recommendations related to ERCOT’s ability to meet these objectives.  Upon review of Internal Audit’s recommendations, the Readiness PM will declare ERCOT’s final readiness status at Go-Live less 45 days.     

Control Objectives Updated  = 100% of Control Objectives identified as requiring a Nodal update
ERCOT meets SAS 70 Requirements
· This metric will be measured regularly with updates published in conjunction with planned milestones. 
· Tentative milestones will include:

· Control Objectives Impact Assessment (Q1 2008)

· Control Objectives Updated (By Business Area) (Q2 2008)

· Pre-Audit Assessment (By Business Area) (Q2 / Q3 2008)

· Final SAS70 Readiness Declaration (Q4 2008)
RAG Rules

Red – Failure to meet plan

Amber – Behind Training Schedule

Green – Meeting Plan



	Reporting Data Sources: Control Objectives Log revision history / ERCOT Readiness PM

	References
	TP: N/A
	TNP: N/A


