Early Delivery System Sequence Timeline

FAT

1. Alarm Processing
EDS

2. ICCP Upgrade

NOV 07 DEC 07 JAN 08 FEB 08 MAR 08 APR 08 MAY 08 JUN 08 JUL 08 AUG 08 SEP 08 OCT 08 NOV 08 DEC 08
Configure and Verify ERCOT ‘ 0 Project Factory Acceptance Testing (FAT) Activities
Alarm Processing E |ntegration Testing
|||II|||||II|||III|||||II||||IIIIIIHEISI1||fHaHHIIIIIII IIIIII|IIIIIIIIIIIIIIIIIIIIIIIIIIIIIOPomtto—PomtAlarmProcessmg B EDS 1 Activities
Verify ICCP Communication, Performance and L
Failover for TSPs, QSEs and ERCOT and Perform [0 EDS 2 Activities
Point-to-Point Verification for all SCADA Telemetry 757 EDS 3 Activities

[LLEEEEEEETTT Vb deretease 2| LETTEEEETTLLLTTTTTTIC Pointto-Point Telemetry EDS 4 Activities

S Go-Live Activities

FAT

ITEST

3. State Estimator

EDW 1A

EDW 1B EDW 1C FAT Milestones
A Forecast Start A Actual Start

EDW 1A EDW 1B EDW 1C Forecast End Actual En
NMMS 2A NMMS 3 v V¥V Actual End
# EDS Milestones
: NMMS 24 NS 3 : : () Baseline/Forecast End

<> Baseline/Forecast End, Mandatory Participation

MPs Receive Performance Reporting O Baseline End Missed

Verification eos MITEEEERRERREREREEEEEEEEVERRRETT T iebbkdselebdelsl ETTTTTTEEEEEEEETTETTTTTETTTTTISOState Estimator Verification @ Actual End
’ Actual End, Mandatory Participation
4. Network Model Single Entry Model S enic
. . e TPTF Approval EDS Exit Criteria is Met
Verification SHUTTTTEEL] IEbbRdRelebdeks] | 11111 1> Network Model Verification o pp
Dates To Be Determined
NOV 07 DEC 07 JAN 08 FEB 08 MAR 08 APR 08 MAY 08 JUN 08 JUL 08 AUG 08 SEP 08 D 08
MPIM 2 | | | Revised (Extended) Timeline
MPIM 2
EMS 3A EMS 3B CDR 1A EMS 3C
FAT
EMS 3A EMS 3B CDR 1A EMS 3C
CRR 1 EIP4 CRR1A CRR 1B
CRR1A CRR1B
ITEST B4
Integrated SCED Execution
5. Locational Marginal ——— e e 6
b g 2 T T o e s Refease s L LU VPR R ¢ scep
rices EDS 3: Release 6
6. Load Frequency DS ACE Calculation and Preconditions (6.1) LFC Testing - Individual QSE (6.2)  LFC Testing - ERCOT System (6.3)
Control Testing (I oI i ke
Registration, Allocation Ul Connectivity and Data Mock Monthly Allocation Mock Monthly Auction - Mock Annual Integration
7. Congestion Prework, Training (7.0) Upload/Download (7.1) and Auction (7.2) MP-Created Data (7.3) Allocation and Auction (7.4) Testing (7.5)
Revenue Rights CRR
NOV 07 DEC 07 JAN 08 FEB 08 MAR 08 APR 08 MAY 08 JUN 08 JUL 08 AUG 08 SEP 08 OCT 08 NOV 08 DEC 08
i e o et 404
EIP5 MMSUI MMS 2 MIS 2A MIS2B  MIS3AS&B3 MIS 3B MM83 OSMIS4 CDR 1B MIS5CDR2 - EIP7 MIS6 EMS5 MIS 7 CP)AAA?‘ EDW 3
X A A XA A A A
MMS UL EIP5 MIS 2A CDR2 MIS5 . MMS4 MIS6 . EDW2 CDR3 ... MIS7
EIP8 S&B5 EMS 5
ITEST CMM and CRR Invoices (8.1)
8. Commercial DAM Settlements and Invoices (8:2)
S RTM Settlements and Invoices (8.3)
ystems EDS 4: Release 8 0 Verifiable Costs (8.4) Commercial Systems
9. DAM, RUC, DAM/RUC Initial DAM/RUC DAM, RUC and Adj. Period Outage Scheduler Execute Full Nodal Disputes (8.5)
S ASM O t EDS Submission Testing (9.1) Execution (9.3) Execution (9.4) Submission Testing (9.2) Integrated System (9.5)
, Uu age EDS 4: Release 9 O O 0 o 0 DAM
Scheduler .
Begin CRR Testing Begin LFC 6.2 Testing RARF Complete Begin LFC 6.3 Testing PCRR Allocation
MP Activities
DAM Readiness Begin 6-month LMP Posting LFC Readiness
URR'REAUMESS RTM DAM
Single-Entry Model Start of 168-Hour Test Go-Live Go-Live
Go-Live Activities RNy
1st CRR Monthly Allocation
© 2007-2008. The Electric Reliability Council of Texas, Inc. Version: 02/15/2008

ERCOT Public



