
	MarkeTrak Task Force

	Event Description: MarkeTrak Task Force  Meeting
	Date:  February 7, 2008
	Completed by:  S. Tindall

	Attendees:  Karen Malkey-CNP,  Kristy Tyra-ONCOR, Kathy Scott-CNP, David Michelsen- ERCOT, Laura Gonzales- Constellation NewEnergy, Kathryn Thurman- ERCOT, Carolyn Reed-CNP, Monica Jones- Reliant Energy, Kimberly Holly- ONCOR, Johnny Robertson- TXU ES, Sandra Tindall – ERCOT,  Debbie McKeever – ONCOR,  Cary Reed – AEP Connie Harris – ERCOT, 
Phone: Rueben-Direct Energy, Wade- CNP, Rachel Byers – Direct Energy,  Corde Nuru – CNP, Norman Taylor – TXU Energy, Kyle Miller – CNP,  Hope Parrish – ERCOT, Rita C - AEP

	 

	1. Antitrust Admonition – Karen Malkey read
2. Introductions – Introductions were made  
3. Review Agenda – Agenda was reviewed

4. Approve notes from January 24th meeting 

· January 24th notes were approved with no comments or changes


  

5. Note: SIRs for Feb 9 Retail Release - MarkeTrak changes


 
  

6. Overview - Proposed Release Buckets and timeline - Hope Parrish 

· PR70007 – MarkeTrak Ph2 

· Updated ERCOT Timeline for delivery slide 

· Question:  Will screen shots be updated?  Response:  We should be able to get screen shots and documents from Development.

· Question:  With first release, will there be any market impact?  Response:  No, if moving to release 2 – can be accommodated with no problems in release 2. 
· Comments – Timeline looks more like what the market was wanting; allowing more time between releases and more time in the sandbox.

· Overview of Sandbox Expectations slide 

· Sandbox available to MP on 5/20 with limited functionality.  Notification will be sent that it is updated.  If it is tested, will get in sooner.

· Question:  When updates are made to Sandbox and notices go out, will it be down for a period of time?  Response:  The plan is to run updates after hours.  

· Will let everyone know what was updated in the environment.

· Sandbox will not be available during Market test.

· Question:  If you are working in Sandbox and testing, what is the process for notification if we find issues?  Response:  As we get closer, will have details ironed out for issue notification.

· WSDL is not ironed out yet.  First release will not have a WSDL change. 

· Question:  When we are in the Sandbox, will we have the ability to be all 3 parties (CR, TDSP, and ERCOT)?  Response:  Believes it will be the same as the last time.  Additional comment was made that they would like a list provided so that assumptions are not made as to what is going to be available.

· Question:  Will a pre-release WSDL (beta version) be available so that back end can be tested?  Response:  H. Parrish will follow up with Michael Taylor to get timelines.

· Question:  Is there a long term type of test environment that can be used for testing if making changes on the back end?  Response:  At this time, no, there is not a full time test environment.

· Question:  If MP is in the process of making an update, can a request be made for the sandbox to be available.  Response:  Hope will look into.

· Question:  At the last meeting, it was indicated that there would be WSDL changes in all four releases, what has changed?  Response:  Correction was made that first release will not have one.

· Overview on Training slide

· Clarification was made regarding training – total of three days of training, two sessions each day.

· Opened up for volunteers to host training.  Maybe look at as we get closer and see how many people will attend.  

· Will not be a hands on training

· Need to look at training for Release 3 since there will be so much at that time.

· Budget Update – slide

· Will transfer money from one project to another.  

· Will give update at RMS.

· Release Buckets 

· Reviewed changes made to release buckets.  Reviewed changes (indicated in red on spreadsheet).  Some changes were due to cross dependence.

· Need to take a look at Release 3 training so that are not inundated with too many people attending the workshop in November.  Look at times in Release 3 and will that be enough or do we need to look at additional training?

· Future Meetings – Since we have timelines, need to look at schedule. 

· Currently have meeting scheduled for March 20th, which is Good Friday.  Do we need to reschedule?

· March 27th is meeting to go over API with technical staff.

· User guide should be completed by end of March.  Will then start assigning sections out for Phase 2 changes.

· Dave Michelson – it is important to have sections of User Guide completed and to have available at each training and workshops.

· Let everyone take presentation today and look at schedule, can you host meetings or training? 

· March 20th meeting cancelled and will look at rescheduling the March 27th meeting to 26th.  D. Michelson thoughts are that if we can get the documentation out there, then we could have a conference call to go discuss.  

· D. Michelson will talk with Mike Taylor about meeting on March 26th.  MarkeTrak Task Force meeting would be in the morning, focusing on the user guide.  The afternoon will focus on API technical.

7. Overview - MT Phase II Script Matrix 

· Looked at the changes that were made at last meeting.  Will be reviewed at Test Script Sub Team Meeting tomorrow.  Once scripts are written, will bring back to task force for comments.  
  
8. Overview - Training Matrix - PR007 training outline 

· Look at for next meeting and bring back for comments.  

9. User Guide Discussion Review - update to current functionality
 
· Inadvertent Switch – update to current functionality – Edits were made.

· D. Michelson will bring all other sections to run through those at one time.  Then he will go through and put it in one document and post as soon as possible.

· Include escalate after 7 days – escalation process is not standardized process; it would be beneficial to put something out there as a standard

· Include contact info in Rolodex needs to be updated

· Question:  Do we need to clarify the review process in the guide?  Response:  D. Michelson indicated a Market notice would need to be sent for reviewing the redline document and will have 20 days to review. 

· Add to users guide a notation that TDSP may issue an escalation.  

· Question:  Auto close, when other REPs unexecute/disagree with comments, is there a time frame when it Auto Closes?  Response:  It should not do that on IAS.  If comments are made, it should reset the time clock.  Think it is mentioned in the tips and tricks document – will be incorporated to user’s guide – included in the general section of guide.  It may need to be noted in the IAS as well. 

· Group should look at reviewing Tips and Tricks to see what would be beneficial to add or update.  Group should look at individually first and then as a group. Maybe something in General section that needs to be included in other sections of the guide as well.  Tips and Trick can be found on the MarkeTrak information page of www.ercot.com. 

· Contacts are not being updated.  Can look at policy for updating the Rolodex.  Discussed what RCS and RCC are currently doing to try to get MPs to keep information updated.  RCC provides regular reports to RCS that have not done anything in a while and also a report for those missing information in their contacts.  RCS reviews MP contacts during account plans and the need to keep Rolodex updates.  RCS also sends out quarterly request to update Rolodex information.  MarkeTrak Task Force will start sending out regular notification with emphasis on updating contacts.  D. Michelson can pull a list of all MT Administrator’s e-mail addresses since they may not all be signed up for the list serve.  

· Day to Day Issues – Receive some examples of Reject Transactions.  D.  Michelson reviewed recommendations on Reject.doc.
· This would be a good place to put inactivity reasons.  Screen shots would be included.  Also, include explanations on when to file subtypes.  Group will go with the changes made.


 

10. Next meeting discussion items

· Review remaining sections of user’s guide, Day to Day and DEV Sections.  Post redline user guide for 20 day comment period.   D. Michelson will have document ready for posting by end of March.  The document will not look like final document due to time constraints.

· Tips and Tricks – look at updating or adding additional information.

· MPs take presentations back to shops and look at dates to see if able to host training.  Training will be three days of training around the state, two sessions on each day, one in the morning and one in the afternoon.  Conference room settings – will need projector.  Will not have to worry about serving lunch.  

· Scripts are being written, if anyone is interested in assisting, let Karen know.  

· Training for last release – is workshop adequate, how many people; need to make sure that material is covered; not sure if we need to have a separate training for Release 3 similar to training for Release 2 in addition to workshop.  

· Read Conceptual Design document for March 6th meeting.  Question:  What happens if we find a lot of things that need to be changed?  Response:  Don’t think that we will find a lot of things that need to be changed.

· March 20th meeting cancelled.

· March 26th - confirmation on final user’s guide current functionality and will divvy out to rewrite or write text for new user’s guide with the new information



	Action Items / Next Steps:

	

	Hot topics or ‘At Risk’ Items:

	












































