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Naomi Richard, LCRA

RE: EDS COMS Market Participant Handbook v0.01
General Comments

1. Dates for completion of specific milestones within the sub-releases are too vague.  In order to properly test internal systems and manage our own projects, market participants need a greater level of detail in project timelines.  Dates should be specific, e.g. March 17, 2008.
2. Relationships between the releases need to be clearer.  If there are precedent and dependent actions between Release 8 and Release 9, they should be more clearly outlined and the timelines updated accordingly.  Consider inserting paragraph 2.2 on page 9 into the 4th paragraph on page 7.  The dependency of Release 8 to Release 9 needs to be very specific and clearly defined.
Specific Comments

1. Page 4, Introduction

a. “EDW Extracts are scheduled to be released as a part of EDS 4, Release 9”.  There is no mention of extracts in Release 8 in this overview.  EDW drops are crucial to Release 8; this should be evident in the “High Level Schedule” on Page 10.
2. Page 7, Overview

a. The term “stubbed-in data” is introduced.  This should be defined in this document.  How is it created, who generates it, and based on what?
b. “Some data will continue to be stubbed in…until July 2008.”  This does not conform with the stated June 15th publication date for shadow settlement extracts moving to EDS.

c. The disclaimer, “activities…are loosely associated to a sub-release…are subject to change in a future version of this handbook”.  This statement renders the handbook unreliable.  We need firm adherence to timelines.

3. Page 9, Objectives

a. Under Section R8.5, Disputes, the first two bullets seem redundant.  The bullets should clearly identify who is verifying and/or acknowledging what.

4. Page 14, Test Scenarios (and throughout document)

a. The “dates below” are not dates; they are months, which is not enough detail to provide any reliable timeline.  We need specific dates, please, and they should not all be the last day of the given month.
5. Page 17, Test Scenarios

a. (e) “Produce test DAM Statements and Invoices based on the EDS 4 test output”.  Which sub-release is this referring to?  Wherever there is dependent functionality, the document should be as specific as possible.

6. Page 22m 8.3 Exit Criteria

a. (c) “Shadow Settlements Data Extract data is available within 48 hours”.  This is not acceptable.  The extracts and the statements must post concurrently.

