ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

Minutes 12/13/07 Meeting


Attendees:
	Name 
	Representing

	Troy
	Anderson
	ERCOT 

	Kristy
	Ashley
	Exelon

	Dan
	Bailey
	Garland

	Bill
	Barnes
	ERCOT

	Ann
	Boren
	ERCOT

	Chris
	Brewster
	City of Eastland

	Mark
	Bruce
	FPL

	Seth
	Cochran
	Sempra Energy Trading

	Lauren
	Damen
	Public Utility Commission of Texas

	David
	Detelich
	CPS Energy

	Henry
	Durrwachter
	Luminant

	Joel
	Firestone
	Direct Energy

	Andrew
	Gallo
	ERCOT

	Eric 
	Goff
	Constellation NE

	Clayton
	Greer
	J Aaron

	Kevin 
	Gresham (Chair)
	Reliant Energy

	Billy
	Helpert
	BEPC

	Bob 
	Helton
	IPA

	Kristi
	Hobbs
	ERCOT

	Tom 
	Jackson
	Austin Energy

	Randy
	Jones
	Calpine

	Liz
	Jones
	Oncor

	Steve
	Madden (V-Chair)
	StarTex

	Sandy
	Morris
	LCRA

	Darrin
	Pfannenstiel
	Stream Energy

	Adrian
	Pieniazek
	NRG Texas

	Cesar
	Seymour
	Suez

	Giraraj
	Sharma
	ERCOT

	Jerry
	Ward
	Luminant 

	Diana
	Zake
	ERCOT


1.
Antitrust Admonition


The Anti-Trust Admonition (Admonition) was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies of the Admonition are available.

2.
Approval of Minutes

Randy Jones moved to approve the draft meeting minutes from the November 15, 2007 PRS meeting as posted.   Henry Durrwachter seconded the motion.   PRS unanimously approved the minutes as posted.  All Market Segments were present for the vote.
3.
Urgency Votes


Mr. Gresham reported that PRS voted to grant Urgent status to PRR748, Settlement of EDS 3 LFC Test, and PRR749, Rule Changes to the REC Trading Program.  Mr. Gresham noted the Urgency vote for PRR750, Unannounced Generation Capacity Testing, was still underway.
4.
TAC and Board Reports 
Mr. Gresham indicated he had received no comments regarding PRS’s review of nodal documents without defined owners.
Mr. Gresham informed PRS that formulating a PRR appeal process for the ERCOT Board of Directors (Board) was an important accomplishment for PRS, even though the process has not yet been committed to Protocol language.
Mr. Gresham also informed PRS that the Board had approved the following revision requests:
· PRR717, EILS Disputes and Resettlements; 
· PRR735, Incorporating the ERCOT Internal Audit Department and Other Clarifications; 
· PRR741, Revision of Digital Certificate Procedures; 
· PRR746, Revisions to EILS Provisions to Conform to Amended P.U.C. Subst. R. 25.507; 
· NPRR076, Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment; 
· NPRR077, Incorporating the ERCOT Internal Audit Department and Other Clarifications; 
· NPRR082, Section 8, Performance Monitoring and Compliance, Revisions to Monitoring and Qualification Tests; 
· NPRR083, Remove Real-Time Energy Charge for a BLT from List of Real-Time Charge Types; and 
· LPGRR026, Load Profiles with Three Digits to the Right of the Decimal Point.  
Mr. Gresham reported that the Board also engaged in an extensive discussion of the Reserve Discount Factor (RDF).
5.
Project Update and Summary of Project Priority List (PPL) Activity to Date

Troy Anderson reported that the Program Management Office (PMO) has not been reporting unfunded projects to the Board as required by Protocol Section 21.9, Review of Project Prioritization, Review of Unfunded Project List, and Annual Budget Process.  Mr. Anderson stated that there have not been any unfunded projects approved through the stakeholder process.  He added that the annual project prioritization will result in projects being added to the unfunded list.  Mr. Anderson will create a separate section in the PPL containing unfunded projects and report on the status of that list periodically to PRS.  The PRS chair would then report to TAC and the TAC chair to the Board.  Tom Jackson commented that it is important to show unfunded projects, especially when money is shifted between Continuous Analysis and Review Teams (CARTs) and expected projects are not initiated.
Mr. Anderson reviewed the plan for 2009 project prioritization.  He indicated that ERCOT expects to file a fee case early in 2008 and that 2009 will be a unique year because of nodal market implementation.  Mr. Anderson displayed a format PMO is developing for each CART to list its 2009 initiatives and reminded PRS that specific projects will not be known when the fee case is filed.  Mr. Anderson stated that the format for TAC consideration will include a one-line description of each initiative.  Mr. Gresham suggested that documentation of the CART initiatives should at least explain the reason for a project and contain justification of its importance.  Mr. Anderson emphasized that no projects will be initiated without complete documentation and stakeholder review.  Mr. Gresham confirmed that the ERCOT System Administration fee will not include any NPRRs.  Mr. Anderson agreed that most of the projects will be driven by  Retail Operations CART initiatives and that the stakeholder prioritization process will allocate money to any new projects.
Kristy Ashley noted that the nodal update presentation from the 12/11/07 Board meeting implied that some cost cutting was taking place.  Ms. Ashley asked whether the 2009 budget will account for NPRRs.  Mr. Anderson responded that the Project Managers are identifying post-nodal go-live projects and directed PRS to slide #9 of his presentation.  Slide #9 shows a current estimated budget of $3 million for the Systems Operations CART for post-nodal implementation enhancements.  Ms. Ashley opined that $3 million may not be sufficient for delayed and unforeseen projects.  Mr. Anderson indicated that he is working with the Project Managers to further define capacity and need for 2009.  
Henry Durrwachter asked when the transition from project funding by the ERCOT Nodal Implementation Surcharge to funding by the ERCOT System Administration fee will take place.  Mr. Anderson reported that his understanding was that any project initiated after the nodal implementation date will be funded by the ERCOT System Administration fee.
6.
Review of Recommendation Report, Impact Analysis and Cost/Benefit Analysis 
NPRR078, Simplifying the Dispute Process
Mr. Durrwachter asked whether other stakeholder groups had reviewed ERCOT Staff comments dated 12/7/07.  Eric Goff responded that the Commercial Market Operations Subcommittee (COPS) had reviewed the concept, but may not have considered the specific language in the comments.
Mr. Durrwachter moved to forward NPRR078 as revised by ERCOT Staff comments, dated 12/7/07, and its Impact Analysis (IA), to TAC.  Cesar Seymour seconded the motion.  The motion passed unanimously.  All Market Segments attended the vote.

NPRR086, Settlement Clarifications to RUC Capacity Shortfall Ratio Share Formula

NPRR087, Market Monitor Terminology Change
Mr. Durrwachter moved to forward the PRS Recommendation Reports for NPRR086 and NPRR087 and their IAs to TAC.  Mr. Seymour seconded the motion.  The motion passed unanimously.  All Market Segments attended the vote.
7.
Review of PRR Language 

PRR739, Administrative Price Adjustments.  
PRR742, Balancing Energy Price Adjustment Due to OOMC, OOME and RRS Deployments During Alert and Emergency Notice Conditions

Mr. Durrwachter suggested that PRR739 and PRR742 be tabled until after Market Participants have experience with the new Responsive Reserve Service (RRS) process.  Sandy Morris agreed.  Steve Madden agreed that Market Participants need experience with the new process, but suggested that PRS reject the two PRRs.  Mark Bruce added that PRS should reject the two PRRs without prejudice to refiling.  Mr. Durrwachter and Ms. Morris did not object.  
Mr. Durrwachter moved to reject PRR739 and PRR742.  Ms. Morris seconded the motion.  The motion passed with one abstention from the Independent Power Marketer (IPM) Market Segment.  All Market Segments attended the vote.
PRR740, Creating Amendment to Standard Form Market Participant Agreement

Andrew Gallo explained that PRR740 allows a Market Participant to amend its registration via a supplement to the Market Participant Standard Form Agreement.
Dan Bailey moved to recommend approval of PRR740 as submitted.  Billy Helpert seconded the motion.  The motion passed unanimously.  All Market Segments attended the vote.

PRR743, TCR Transition to CRR
Bill Barnes stated that the transition activities for Congestion Revenue Rights (CRRs) are based on the nodal implementation date and that TAC has already approved the transition plan from Transmission Congestion Rights (TCRs) to CRRs.  Jerry Ward asked whether the transition plan required Board approval because it will alter the Protocols and because it involves changes to financial settlements.  Mr. Gallo asserted that PRR743 will have had Board approval, and that it allows for TAC approval of any changes to the transition plan from TCRs to CRRs.  Therefore, the Board would approve the process.  Mr. Durrwachter opined that this PRR may be setting an unwanted precedent and  suggested an amendment to require both Board and TAC approval.  Mr. Barnes stated that PRR743 increases the visibility of the transition activities and the TPTF Transition plan calls for TAC approval only.  Adrian Pieniazek moved to recommend approval of PRR743 as submitted.  No one seconded his motion.  Mr. Gresham suggested that PRS vote to recommend approval of PRR743 with a request that TAC present the transition plan to the Board.  Mr. Ward was in favor of that approach, but was concerned that PRR743 allows changes to Protocols outside the stakeholder review process.  Mr. Barnes explained that any modifications would not occur until December 2008, so there would be plenty of time for Board review.  
Liz Jones inquired whether it would be possible to write a PRR with a one-time refund methodology for the closure of the TCR market.  Mr. Barnes indicated that the methodology used would be based on the nodal market implementation date.  Mr. Barnes added that there could be a significant amount of money involved and he would have a better idea of the amount in September 2008.  Mr. Barnes said he intended to review the TCR to CRR transition plan with WMS and TPTF again before nodal implementation because of the possibility of contingencies.  Ms. Jones asked whether it was necessary to have a decision regarding the transition methodology today or whether Market Participants could decide in ten months with better information.  Mr. Barnes responded that no decision is needed today and there is time to allow for changes to the TCR to CRR transition plan closer to the nodal implementation date.
Clayton Greer moved to table PRR743 to allow for comment on whether settlement language should be included in the Protocols or whether a reference to a separate document is sufficient.  Ms. Ashley seconded the motion.  The motion passed unanimously with all Market Segments represented.
PRR744, Revision to 16.2.8, Monitoring of Creditworthiness by ERCOT – URGENT (see NPRR088).  
Mr. Durrwachter asked when Market Participants will have to submit financial statements.  Mr. Gallo stated that ERCOT had extended the due date to January 31, 2008, but if issues were not resolved by then, ERCOT could extend the due date as needed.
Mr. Gresham moved to recommend approval of PRR744 as amended by the Credit Work Group (WG) comments.  Randy Jones seconded the motion.  The motion passed with one opposing vote (Municipal Market Segment) and two abstentions (Cooperative and Independent Retail Electric Provider (IREP) Market Segments).  All Market Segments attended the vote.
PRR745, NERC-TRE Terminology Update
Tom Jackson agreed with comments submitted by Luminant, Oncor and CenterPoint Energy and suggested that PRR745 be sent to a task force to be fully addressed.  Mr. Gresham agreed, stating there are many open issues associated with the PRR.  Mr. Ward opined that there were two options to consider: (i) maintain the current state of combined Protocol and Texas Regional Entity (RE) requirements; or (ii) begin to separate the two so there is no possibility of double jeopardy, i.e., no entity can be fined by the Texas RE and the Public Utility Commission of Texas (PUCT) for the same violation.  Mr. Ward argued that PRS should consider the second option. 
Ms. Ashley asked whether the Texas RE had an established stakeholder group.  Mr. Gallo stated that the Texas RE had established a Regional Standards Committee to address federal issues, but not Protocols-related issues.  Ms. Jones stated that Deanne Walker of CenterPoint Energy is willing to lead a PRS task force if there were no other volunteers.  Mr. Durrwachter asked what type of schedule the task force should work towards.  Mr. Gallo asked whether it should concentrate on the nodal Protocols in light of the short timeframe before Nodal implementation.  Ms. Jones stated that there has already been work completed on the nodal Protocols.  Mr. Gresham opined that there should be synchronization between the zonal and nodal Protocols.   Mr. Gresham suggested the following schedule for the PRR745 task force: 
· Initial meeting in January 2008; 
· A meeting with the TPTF subgroup revising Section 8 of the nodal Protocols to assess a general direction for the PRR745 task force; and 
· A status report to PRS in February 2008.
Henry Durrwachter moved to table PRR745 pending work from the task force.  Mr. Bailey seconded the motion.  The motion passed unanimously with all Market Segments represented.
PRR748, Settlement of EDS 3 LFC Test - URGENT
Mr. Barnes explained that PRR748 is a companion to the Load Frequency Control (LFC) Handbook and embodies the settlement formulas for the Early Delivery System (EDS) 3 testing.  Mr. Barnes added that both COPS and TPTF have discussed and endorsed PRR748.

Mr. Durrwachter moved to recommend approval of PRR748 as submitted.  Mr. R. Jones seconded the motion.  The motion passed with one abstention from the IPM Market Segment.  All Market Segments attended the vote.
PRR749, Rule Changes to the REC Trading Program - URGENT
Mr. Durrwachter stated that the Texas legislature revised the renewable portfolio requirements in 2005 and 2007 and PRR749 makes conforming changes to the Protocols.  Mr. Gresham asked why so much time had elapsed between the legislative changes and the submission of this PRR.  Ms. Jones responded that it took a long time to write the PUCT rule and the PRR.  Attendees noted the following: (i) issues with the blackline in Section 14.11.1; (ii) whether “compliance premium” should be deleted from on line 3 in Section 14.12; (iii) that a compliance premium is a bonus to a Renewable Energy Credit (REC) that can be traded and sold, but the two must be kept separate; (iv) that the identification numbers do not distinguish RECs from compliance premiums; (v) that retirement obligations can be met by either RECs or compliance premiums; (vi) in Section 14.7.1, Adjustments to REC Award Calculations, adjustments only apply to estimated data; and (vii) what is the source of the site visit requirements in item (21) of Section 14.2, Duties of ERCOT, who would conduct those visits, and whether they would be unannounced.  Other attendees noted that the PUC rule allows for ERCOT to conduct site visits and that it also allows the use of aggregators and estimates.  Mark Bruce added that facility owners do not object to site visits, but want more detail regarding the visits.  Mr. Bruce noted that language in the PRR should be corrected and suggested that Market Participants should be allowed more time to review PRR749.  PRS noted that PRR749 cannot be considered by the Board before 1/1/08 and ERCOT issues RECs quarterly and, therefore, would not issue them until the end of the first quarter of 2008.

Mr. Durrwachter moved to table PRR749.  Mr. Bruce seconded the motion.  The motion passed unanimously with all Market Segments represented.
PRR750, Unannounced Generation Capacity Testing - URGENT
Mr. Gresham invited interested parties to meet upon formal adjournment of the PRS meeting to discuss PRR750.
8.
Review of NPRR Language 

NPRR084, Creating Amendment to Standard Form Market Participant Agreement

There was no discussion of NPRR084.
Mr. Durrwachter moved to recommend approval of NPRR084 as submitted.  Mr. Pieniazek seconded the motion.  The motion passed unanimously with all Market Segments represented.
NPRR085, Revision of Digital Certificate Procedures (see PRR741)
There was no discussion of NPRR085.
Mr. Jackson moved to recommend approval of NPRR085 as submitted.  Mr. Greer seconded the motion.  The motion passed unanimously with all Market Segments represented.
NPRR088, Revision to 16.11.5, Monitoring of a Counter-Party’s Creditworthiness and Credit Exposure by ERCOT (see PRR744)
There was no discussion of NPRR088.
Mr. Greer moved to recommend approval of NPRR088 as amended by Credit WG comments.  Mr. Gresham seconded the motion.  The motion passed with one opposing vote (Municipal Market Segment) and two abstentions (Cooperative and IREP Market Segments).  All Market Segments attended the vote.
NPRR090, Corrections of FIP-FOP in Energy Offers

Mr. Barnes noted that the ERCOT nodal team has concerns that NPRR090 may have an impact on the nodal systems.
Mr. Durrwachter moved to recommend approval of NPRR090 as submitted.  Mr. Bailey seconded the motion.  The motion passed unanimously with all Market Segments represented.
NPRR091, Scarcity Pricing and Mitigated Offer Cap During the Period Commencing on the Nodal Market Implementation Date and Continuing for a Total of 45 Days
Mssrs. Gresham and Pieniazek noted that NPRR091 was on the agenda for the 12/17/07 TPTF meeting.

Mr. Madden moved to table NPRR091.  Mr. R. Jones seconded the motion.  The motion passed unanimously with all Market Segments represented.
9.
Consideration of Disposition of Certain Open Action Items 

PRR549, Regulation Control During Abnormal Frequency Events.  
ERCOT Staff noted that PRS had referred PRR549 to the Reliability Operations Subcommittee (ROS).  Mr. Durrwachter agreed to submit a request for withdrawal of PRR549.  ROS could consider the withdrawal and make a recommendation to PRS.
PRR703, Emergency Interruptible Load Service (EILS) – URGENT.  

Mr. R. Jones stated that PRS should reject PRR703 because the Board adopted PRR746, Revisions to EILS Provisions to Conform to Amended P.U.C. SUBST. R. 25.507, and the Public Utility Commission adopted amendments to the EILS rule.
Mr. R. Jones move to reject PRR703.  Mr. Madden seconded the motion.  The motion passed unanimously with all Market Segments represented.
10.
Other Business

There was no other business.
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