February 15, 2008

Naomi Richard, LCRA

RE: EDS Outage Scheduler Market Participant Handbook v0.01
General Comments

1. p. 8  Is March 31 still the go-live date for NMMS?  Should we add the 6/1 Single Entry Mode go-live date?

2. p. 8  Can you add your EDW and CDR drops to the time chart?

3. p. 8  Is this the complete thought:  I would think this is necessary for operations

4. p. 10  Production is king.  On the allowed and not allowed consequential outages please keep in mind:   After 6/2 24x7 updates into OS is a goal.  Not sure what is meant by not allowed.  

5. p. 15  Are we using the correction of Severity 3 defects as an exit criteria?  We thought it was only 1 & 2's.

6. p. 17  There is no entry criteria for MPs to participate in Release 9.2.4?  Shouldn't we have done sandbox and connectivity testing at a minium?

7. p. 23  During the dual-entry test periods, what training criteria do you consider a pre-requisite for the operators?  Will they have to have passed all readiness training criteria to participate?

