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Revision History

	Date
	Author
	Version Number
	Description of Revision

	2/12/08
	Chris Wilkinson
	.01
	Initial Version documenting metrics not endorsed by TPTF.



MP4 - QSE Test Digital Certificates Obtained 
	Reported By: QSE & ERCOT
	EDS: 3

	Target Completion: 6-month LMP posting major milestone less 60 days

	Metric Description: MPs have submitted a request and a  Nodal Testing environment digital certificate has been mailed to the MP.

	Background: The intent of this metric is to ensure that Market Participants have digital certificates for the Nodal Testing environment

	Criteria: Readiness Team will  review documentation reporting upon the issuance of digital certificates to Market Participants.  Readiness will be met when a Nodal test environment digital certificate has been mailed to a registered / qualified MP.  

Nodal Digital Certificate Mailed to MPs 


	Reporting Data Sources: ERCOT LRAA / email confirmation request from MP to ERCOT indicating receipt of the certificate.

	References
	TP: N/A
	TNP: N/A


MP7 - MP Use of MIS 
	Reported By: MP & ERCOT
	EDS: 3,4

	Target Completion: EDS-4 Release 9 Complete

	Metric Description: This metric will measure Market Participant hits to the Nodal MIS of specified functions as part of the QSE qualification activities, limited to MIS Secure Area and MIS Certified Area.

	Background: It is the intent of this metric to ensure that an adequate volume of transactions has passed through the MIS on through to the MMS to adequately represent market conditions as confirmation of unit testing.

	Criteria: The Readiness Team will review documentation that verifies that an adequate number of market participants have sent and received information through the MIS during EDS activities.  Readiness will be met when an adequate number of transactions occurs.  

Transaction volume >= 100 per MP
MP Participation >= 75% of MPs intending to participate in the Trial


	Reporting Data Sources: EDS extract of volumes by MP

	References
	TP: 5.4.4 & 5.4.7
	TNP: 4.4.7, 9.1.3, 9.2.7


CRR1 - Develop CRR Test Plan
	Reported By: ERCOT
	EDS: 3

	Target Completion: 180 days prior to the first monthly CRR auction.

	Metric Description: ERCOT will provide detailed CRR test plan.

	Background: The intent of this metric is to ensure that the test strategy for the CRR process is  comprehensive in nature.

	Criteria: The Readiness Team will receive notification from the EDS 3 PM of concurrence by TPTF with the CRR Test Plan.  Readiness will be met upon receipt of the notification from the EDS 3 PM or review of TPTF minutes.  

TPTF Concurence Received


	Reporting Data Sources:  CRR Test Plan / ERCOT EDS 3 PM

	References
	TP: 5.4.5 (1)
	TNP: 


EMO4 - Run 7 Day Stability Test
	Reported By: ERCOT
	EDS: 4

	Target Completion: Go Live Less 30 days

	Metric Description: The EDS will support SCADA, SE, Network Security Analysis, Transmission Constraint Management, SCED, RUC LFC , and RT settlements for 168 continuous hours at the same time as MO01 is being performed. RUC is part of MMS?.

	Background: The intent of this metric is to ensure that the EMS is stable for a prolonged period of time without significant data base errors and software failures.

	Criteria: The Readiness Team will review documentation that verifies the EDS successfully supported SCADA, SE, Network Security Analysis, Transmission Constraint Management, SCED, RUC, LFC RT Setttlements for 168 continuous hours.  Readiness will be met when the EMS successfully supports SCADA, Network Security Analysis, Transmission Constraint Management, SCED, RUC and LFC for 168 continuous hours without significant data base errors and software failures.  

Runtime >= 168 hours without significant errors or failures 

Market Participants review/approval of settlment statements = 100%



	Reporting Data Sources: System Logs / ERCOT EDS 4 PM

	References
	TP: 5.4.9 (1)
	TNP: N/A


MO1 - Operate DA Market for 7 Days
	Reported By: ERCOT
	EDS: 4

	Target Completion: Full Nodal Functionality 24*7 Operations plus 60 days

	Metric Description: ERCOT shall facilitate a 168 hour test of the DAM at the same time as EMO4 is performed.  The test will verify the function of supporting systems and the ability of market participants to successfully participate in the test resulting in a DA Market solution and the generation of Settlement Determinants and that the DAM can be run concurrently with RT functions also operating during the test.

	Background: The intent of this metric is to develop confidence in the ability for the DAM to solve in a fully operational nodal market system .

	Criteria: The Readiness Team will verify that the DAM Solves within the timeframe allowed,  Settlement Determinants are created and adequate load is represented in the test to represent a functioning market.  The Readiness Team will evaluate the success of the DAM 168 test by reviewing DAM Daily Scorecard for compliance to the success thresholds.  

DAM Market Solves within the timeframe allowed = 100%
Settlement Determinants Generated = 100%
Market Participants review/approval of settlment statements = 100%



	Reporting Data Sources: DAM Daily Scorecard Comprised of:

1. DAM Market Solution Timestamp;

2. Missing Settlement Determinant Inventory Time stamped 

3. Load of DAM Participants

4. Resolution of MP comments on test settlement statements

ERCOT EDS 4 PM

	References
	TP: 5.4.6 (3), ^.1(h)
	TNP:


MO2 - Operate 7 Day market with RUC
	Reported By: ERCOT
	EDS: 4

	Target Completion: Full Nodal Functionality 24*7 Operations plus 60 days

	Metric Description: ERCOT shall operate RUC in parallel with DAM per the Transition Plan 5.4.7(1) and have the capability of running multiple RUCs simultaneously and provide the appropriate Settlement Bill Determinants..

	Background: The intent of this metric is to prove the ability to process the RUC under multiple scenarios.

	Criteria: The Readiness Team will review documentation that verifies that the RUC Process runs successfully in parallel with the DA Market and multiple RUCs can run in the same time frame.  Readiness will be met when it is determined that a RUC Process can be run while the DAM is solving.  Both RUC and DAM must solve.  Readiness will be met when it is determined that a multiple RUC scenarios can be run simultaneously. All RUC scenarios must solve.  All appropriate Settlement Bill Determinants are generated accurately.
RUC Start > DAM Start and RUC End < DAM End
RUC1 Start=RUC2 Start=RUC3 Start
Missing (critical) Settlement Determinants = 0


	Reporting Data Sources: DAM and RUC Job Timestamps from Job Scheduler /  RUC 1,2,3 Timestamps from Job Scheduler / ERCOT EDS 4 PM

	References
	TP: 6.1(d)
	TNP: 5


MO6 - Verify DAM Ancillary Services
	Reported By: ERCOT
	EDS: 4

	Target Completion: Full Nodal Functionality 24*7 Operations plus 60 days

	Metric Description: ERCOT will during the 168 hour test use DAM to procure adequate ancillary services utilizing test offers from Market Participants

	Background: The intent of this metric is to ensure that the Nodal Market System can meet regulation and responsive reserve requirements for the operating day governed by the Day Ahead Market and to ensure that they are within a  band of adequacy.  Also, all appropriate Settlement Bill Determinants are generated accurately.

	Criteria: The Readiness Team will review MMS data indicating that ancillary services are defined by the output of the Day Ahead Market.  Readiness will be met when the DAM ancillary services requirement is defined and within 10% of the zonal ancillary services requirement.  

DA Nodal Calculated Regulation Service +/- 10% of the RT Operating Requirements 
DA Nodal  Calculated Responsive Reserve Service +/- 10% of RT Operating Requirements
DA Nodal  Calculated Non Spinning Reserve Service +/- 10% of RT Operating Requirements

Missing (critical) Settlement Determinants = 0


	Reporting Data Sources: Nodal MMS Data Extract of DAM / Nodal MMS Data Extract of RT / ERCOT EDS 4 PM

	References
	TP: 6.1 (b) - 5.4.6 (2)
	TNP: 3.16, 3.17, 3.18


