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Call to Order

Chairman Armentrout called the meeting of the Texas Regional Entity — a division of Electric
Reliability Council of Texas, Inc. (Texas RE) Board of Directors at approximately 5:08 p.m.
Chairman Armentrout immediately adjourned the meeting into Executive Session to discuss
personnel and litigation matters.

At the conclusion of Executive Session, at approximately 5:11 p.m., Chairman Armentrout
adjourned to Open Session.

Minutes

Ms. Newton moved to approve the minutes of the November 13, 2007 meeting; Mr. Thomas
seconded the motion. The motion passed on a unanimous voice vote.

Compliance Update

Mr. Grimm gave a presentation on industry reliability performance.

Mr. Armentrout left the meeting at 5:14 p.m., returning at 5:16 p.m.

Ms. Ryall left the meeting at 5:15 p.m.

Commissioner Smitherman joined the meeting at 5:20 p.m.

The Board engaged in a discussion of the propriety of certain metrics, Texas RE’s role in
monitoring and enforcing NERC standards and violations of Protocols and Operating Guide

standards, and the costs and benefits of maintaining extraordinarily high levels of reliability
performance. No votes were taken.

Adjourn

Chairman Armentrout adjourned the Open Session at 5:31 p.m.
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