ERCOT (Preliminary) Impact Analysis Report


	RMGRR Number
	061
	RMGRR Title
	POLR to POLR Transfer Process

	Impact Analysis Date
	February 8, 2008

	Cost/Budgetary Impact
	Between $100K and $250K.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The timeline for this Retail Market Guide Revision Request (RMGRR) will be managed under a project.  Upon approval of this RMGRR, it is anticipated that the project will take six months for completion, with a potential Go-Live date of September 2008.


	ERCOT Staffing Impacts (across all areas)
	No additional Full-Time Equivalents (FTEs) needed.  However, the project team may augment internal resources with contractors for development and implementation.  

	ERCOT Computer System Impacts
	ERCOT Siebel and TIBCO components will be impacted by implementing this RMGRR.


	ERCOT Business Function Impacts
	Currently, transfers from an outgoing Provider of Last Resort (POLR) to an incoming POLR upon termination of POLR status is done manually by the Competitive Retailer (CR) (incoming POLR) submission of switches.  This RMGRR requires ERCOT to make system changes to revise an existing Mass Transition Process to develop an automated solution for end-of-term POLR transfers where ERCOT would submit the switches.  


	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	The proposed solution increases the efficiency of the current approach.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	The CR (incoming POLR) could submit switches.


	Feasibility of Implementation

	Impact on Resource Availability:  See below.
Impact on Other Projects: See below.
There is limited release availability for 2008, and the existing release window has already been slated for MarkeTrak release.  Initiating this effort with a potential Go-Live date of September 2008, will have an impact on testing window and resources.  


	Comments
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