
DRAFT
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
Tuesday, January 8, 2008 – 9:30 a.m. – 2:30 p.m.
Attendance
Members:
	Fiedler, Jennifer
	SUEZ
	Alt. Rep. for M. Wright

	Gross, Blake
	AEP
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Pappas, Laurie
	OPUC
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trietsch, Brad
	First Choice Power
	Alt. Rep. for T. Wood

	Worley, Eli
	Tenaska Power Services
	Alt. Rep. for M. Trenary


Guests:

	Brown, Jack
	City of Garland
	

	Galvin, Jim
	Luminant
	

	Garcia, Jennifer
	Direct Energy
	

	Goff, Eric
	Constellation
	

	Jones, Liz
	TXU Regulatory
	

	Logan, Doug
	PCI
	Via Teleconference

	Lookadoo, Heddie
	NRG
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference


ERCOT Staff:

	Albracht, Brittney
	
	

	Chudgar, Raj
	Via Teleconference
	

	Deller, Art
	
	

	Gallo, Andrew
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	Via Teleconference
	

	Seely, Chad
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Lee Starr called the meeting to order at 9:36 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda, and noted that he would yield the floor to Art Deller to conduct COPS chair and vice chair elections.
Approval of the Draft December 3, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft December 3, 2007 COPS minutes.  Judy Briscoe moved to approve the minutes as posted.  Eddie Johnson seconded the motion.  The motion carried unanimously.  
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update
Mr. Starr reviewed the COPS presentation made at the January 2008 TAC meeting, noting 2007 COPS accomplishments. 
Retail Market Subcommittee (RMS) 

Blake Gross reviewed the RMS presentation made at the January 2008 TAC meeting, highlighting 2007 RMS goal performance. 

Distributed Generation Task Force (DGTF)

Liz Jones reviewed the creation and recent activity of the DGTF, presented DGTF recommendations and related minority viewpoints to resolve issues raised by the Retail Metering Working Group (RMWG) in its review of H.B. 3693, and noted that TAC took action at the January 2008 TAC meeting to recommend that the Board recommend that the Public Utility Commission of Texas (PUCT) take up DGTF Recommendation No. 1, Definition of Net Metering, in an expedited fashion.  Ms. Jones noted that TAC also directed the Profile Working Group (PWG) to work to develop a solar profile, per Recommendation No. 3, Settlement Solution for Small Profiled Distributed Renewable Generation.  
Ms. Jones thanked members of the DGTF for their diligence and creativity, invited all interested parties to continue participation, and noted that the wisdom and experience of COPS members would be especially needed going forward.  
2008 Elections 

COPS Chair 
Mr. Deller opened the floor for nominations for COPS Chair.  Ken Riordon nominated Mr. Starr for 2008 COPS Chair.  Mr. Starr accepted the nomination.  Mr. Deller asked for any additional nominations.  There being no additional nominations, Mr. Starr was named 2008 COPS Chair by acclamation. 
COPS Vice Chair
Mr. Deller opened the floor for nominations for COPS Vice Chair.  Ms. Briscoe nominated Chuck Moore for 2008 COPS Chair.  Mr. Moore accepted the nomination.  Mr. Johnson moved to close nominations.  Mr. Riordon seconded the motion.  There were no objections, and Mr. Moore was named 2008 COPS Vice Chair by acclamation.  
Working Group/Task Force Updates (see Key Documents)
COPS Communications Working Group (CCWG)

Mr. Moore reported the recent CCWG review of the Commercial Operations Market Guide (COPMG) notification process, noting that the actual market process is effective, but that modifications to ERCOT internal communication are needed.  Mr. Moore reported that CCWG continues work on nodal material for COPMG, and that a new chair and vice chair are needed for CCWG, as Mr. Moore and Ms. Briscoe will not be able to continue to serve.

Data Extract Working Group (DEWG)

Jim Galvin reported that work on the Service Level Agreement (SLA) and discussion of issue resolution and organizational structure would resume on January 28, 2008.  Mr. Galvin noted that DEWG would team with the Settlement and Data Extract Working Group (SDAWG) to review and comment on nodal extract issues, where there are significant concerns with the completeness and performance of the tool.   

Market Participants requested increased updates from ERCOT staff as nodal testing commenced, as well as active participation with the Early Delivery System (EDS) 4 team.

Profile Working Group (PWG)

Ernie Podraza reviewed recent work of the PWG and initial 2008 PWG goals, and noted that an aggressive schedule has been set for the production of a solar profile.  Mr. Podraza reported the completion of another evaluation of Net Unaccounted for Energy (UFE) per Interval, which also completes the series since market-open, and that the next evaluation is on target for completion in April 2008.
Settlement and Data Aggregation Working Group (SDAWG)

Eric Goff reported December 2007 SDAWG discussions of the Verifiable Cost submission tool, and nodal settlement testing, which will further be discussed at a joint meeting of DEWG and SDAWG. 
Demand Response Task Force (DRTF)

Jennifer Garcia reported a revised scope for the DRTF, and that work was progressing on a short-term “bridge” solution, as well as a long-term solution that would build on previous work.  Ms. Garcia noted that DRTF is looking at adjusting the Load to flow directly, to be less manual for ERCOT; and that there would not be a total Load limit for each Competitive Retailer (CR).
Calvin Opheim added that the DRTF is leaning towards using an engineering model, which may not be the most rigorous, but would be a starting point; that for anyone on a program, credit would be assigned along the engineering reduction; and that a more rigorous approach may be available by 2009.

Ms. Garcia reported that events would be limited to four times per month; would be initiated by a CR and that ERCOT would notify the market; and that restrictions were driven by the fact that the process was very manual for ERCOT, with a lot of data aggregation and validation.   
ERCOT Listserve 

Mr. Deller reported that ERCOT is in the process of changing the listserve in the first quarter of 2008; that there may be some transition time involved; and that the switch will likely not impact ERCOT’s ability to send market notices, though Market Participants systems may not immediately recognize the new domain.  Mr. Deller noted that the new listserve would have increased functionality, should eliminate most duplications, and would be a hosted solution, which would improve disaster recovery capabilities.  
Nodal Updates (see Key Documents)

Commercial Systems – EDS 4 Update

Raj Chudgar provided an Early Delivery System (EDS) 4 update.  Market Participants expressed concern as to what data would be available for testing; potential go-live deferral of some extracts; that the EDS 4 document remains vague; and whether the full set of extracts would be available for testing.  Mr. Chudgar noted that a member of the nodal project would be at DEWG and SDAWG meetings, and encourage Market Participants to send him questions about extracts and metrics.  Kenneth Ragsdale added that the approach document is vague, but that handbooks are in draft phase and would be distributed for review at the end of January 2008, and emphasized that COPS is a part owner of the EDS 4 testing process.  
Mr. Starr encouraged Market Participants to review documents coming out of the Transition Plan Task Force (TPTF).  Mr. Chudgar added that TPTF is informed as soon as possible of any item the team would like to defer, and that an e-mail, at minimum, could also be sent to COPS, and requested that Mr. Starr communicate additional information needed by COPS. 
Texas Regional Entity (TRE) Fee Collection Guide (see Key Documents)

Andy Gallo presented the draft TRE Fee Collection guide for COPS discussion, which incorporated Market Participant comments, and noted that the only issue remaining was the inclusion or exclusion of MW coming over the Direct Current (CD) Tie.  Market Participants discussed that the method for determining Load remains undefined, leaving the DC Tie issue vague; that incoming MWs are included in Adjusted Meter Load (AML); that the market is used to using AML, and that consistency is good; and that AML should be inserted in the document so that Market Participants may review and satisfy concerns regarding double charges.  
Market Participants also discussed the need for clear, quarterly communication on the timing of the fee change, the implementation of the schedule, and the updating of the ERCOT settlement matrix.  Mr. Gallo added that he would bring a revised version of the document to the February 2008 COPS meeting for a vote.  

ERCOT Updates (see Key Documents)

Wholesale Batch Operations
Mr. Galvin requested that a Wholesale Batch Operations update be provided at the next DEWG meeting on January 28, 2008.  
Market Operations Projects

Hope Parrish reported Project No. 50137_02, Maestro Replacement Phase 2 has moved to closing; that Project No. 70048_01, MV90xi System Upgrade Project moved to execution; and that additional licenses were required for Market Operations, leaving only a $6,000 budget variance after purchase.  
New Business

2008 Working Group Leadership

Mr. Starr noted that 2008 COPS working group leadership would be endorsed at the February 2008 COPS meeting and presented to TAC.

2008 Goals

Mr. Starr requested that working groups forward tentative 2008 goals for consideration at the TAC Leadership Retreat in February 2008. 

Adjournment

Mr. Starr adjourned the meeting at 1:38 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/01/20080108-COPS.html" ��http://www.ercot.com/calendar/2008/01/20080108-COPS.html� 
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