ERCOT Impact Analysis Report


	COPMGRR Number
	006
	COPMGRR Title
	Demand Response Solution

	Impact Analysis Date
	February 11, 2008

	Cost/Budgetary Impact
	Less than $50,000 to be managed under the Operations and Maintenance (O&M) budgets of affected departments.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project required.  This Commercial Operations Market Guide Revision Request (COPMGRR) is an interim solution to be managed as a non-automated effort during the months of May through September 2008.

	ERCOT Staffing Impacts (across all areas)
	No additional Full-Time Equivalents (FTEs) needed.  Current staff can absorb the temporary impact and on-going support.

	ERCOT Computer System Impacts
	The ERCOT MarkeTrak issue resolution will be used to track issues between Market Participants and ERCOT.  The settlement calculations outlined in this COPMGRR will take place off-line using Excel and SAS. Other systems with minor impacts include Lodestar and Siebel.

	ERCOT Business Function Impacts
	ERCOT will develop a temporary off-line manual process for settling Competitive Retailers (CRs) participating in one of the four demand response (DR) programs identified in this COPMGRR.  This process includes registering CRs, validating Electric Service Identifiers (ESI IDs) in the DR program, calculating settlement for ESI IDs, and posting credit to the appropriate Qualified Scheduling Entity (QSE) representing the CR or appropriate charges to QSEs via bill/invoice.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	A long-term automated solution may be developed based on experience gained during this COPMGRR implementation.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	The solution proposed by this COPMGRR is an interim solution.


	Feasibility of Implementation

	Impact on Resource Availability: None.
Impact on Other Projects: None


	Comments

	The business function impacts will be shared among the following ERCOT departments:  Retail Customer Choice, Energy Analysis and Aggregation, CODIA, and Settlement and Billing. 
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