DRAFT
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, January 3, 2008 – 9:30am – 4:00pm

Attendance

Members:

	Ashley, Kristy
	Exelon
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Blevins, Phillip
	South Texas Electric Coop.
	Alt. Rep. for H. Wood

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Brown, Jeff
	Coral Power
	

	Bruce, Mark
	FPL Energy
	

	Comstock, Reid
	Strategic Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Greer, Clayton
	J Aron & Company
	

	Gurley, Larry
	Luminant
	Alt. Rep. for B. Jones

	Houston, John
	CenterPoint Energy
	Alt. Rep. for P. Rocha

	Johnson, Eddie
	Brazos Electric Power Coop.
	Alt. Rep. for H. Lenox

	Jones, Randy
	Calpine
	

	Lewis, William
	Cirro Group
	

	McCalla, David
	GEUS
	

	McClendon, Shannon
	Consumer – Residential 
	

	Moss, Steven
	First Choice Power
	

	Pappas, Laurie
	OPUC
	

	Pieniazek, Adrian
	NRG Texas
	

	Robinson, Oscar
	Austin White Lime Company
	

	Ross, Richard
	AEP
	

	Seymour, Cesar
	SUEZ
	

	Smith, Bill
	Air Liquide
	

	Whittle, Brandon
	DB Energy Trading
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:
· Phillip Boyd to Chris Brewster (afternoon only)

· Mark Dreyfus to Les Barrow (afternoon only)

· Eric Hendrick to Marcie Zlotnik
· John L. Sims to Phillip Blevins
Guests:

	Brandt, Adrianne
	PUCT
	

	Brooks, Narvel
	OATI
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cochran, Seth
	Sempra Trading
	

	Damen, Lauren
	PUCT
	

	Daniels, Howard
	CenterPoint Energy
	

	Davies, Morgan
	Calpine
	

	Firestone, Joel
	Direct Energy
	

	Goff, Eric
	Constellation
	

	Gresham, Kevin
	Reliant Energy
	

	Grimm, Larry
	Texas Regional Entity
	

	Gross, Blake
	AEP
	

	Harris, Brenda
	Chevron
	

	Helton, Bob
	IPA
	

	Hendrix, Larry
	LCRA
	

	Iannello, Charlie
	US Energy Savings Corp.
	

	Jones, Liz
	Oncor
	Via Teleconference

	Leech, Bob
	Citigroup
	

	Morris, Sandy
	LCRA
	

	Nelson, Stuart
	LCRA
	

	Ögelman, Kenan
	CPS Energy
	

	Ryall, Jean
	Constellation
	

	Schubert, Eric
	BP
	

	Smithson, Dave
	PUCT
	

	Southers, Stan
	Oncor
	

	Starr, Lee
	BTU
	

	Thomas, Jim
	OATI
	

	Thomas, Meena
	PUCT
	

	Twiggs, Thane Thomas
	Direct Energy
	

	Wagner, Marguerite
	Reliant
	

	Wright, John T.
	TX-LA Electric Cooperative
	


ERCOT-ISO Staff:

	Adams, Jack

	Albracht, Brittney

	Anderson, Troy

	Day, Betty

	Doggett, Trip

	Gallo, Andy

	Grable, Mike

	Hobbs, Kristi

	Kahn, Bob

	Sullivan, Jerry

	Yager, Cheryl


Unless otherwise indicated, all Market Segments were present for a vote.
TAC Chair Mark Dreyfus called the meeting to order at 9:40 a.m.
Antitrust Admonition
Mr. Dreyfus directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  Mr. Dreyfus reviewed assigned proxies and designated Alternate Representatives, and welcomed new TAC members Clayton Greer, Eric Hendrick, David McCalla, Shannon McClendon, Adrian Pieniazek, Paul Rocha, and Cesar Seymour.  
ERCOT Board of Directors (Board) Update (see Key Documents)
Mr. Dreyfus reported Board confirmation the 2008 TAC Segment Representatives, and approval of Protocol Revision Request (PRR) 717, EILS Disputes and Resettlements; PRR735, Incorporating the ERCOT Internal Audit Department and Other Clarifications; PRR741, Revision of Digital Certificate Procedures; PRR746, Revisions to EILS Provisions to Conform to Amended P.U.C. Subst. R. 25.507; Nodal Protocol Revision Request (NPRR) 076, Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment; NPRR077, Incorporating the ERCOT Internal Audit Department and Other Clarifications; NPRR082, Section 8, Performance Monitoring and Compliance, Revisions to Monitoring and Qualification Tests; NPRR083, Remove Real-Time Energy Charge for a BLT from List of Real-Time Charge Types; and Load Profiling Guide Revision Request (LPGRR) 026, Load Profiles with Three Digits to the Right of the Decimal Point.
Mr. Dreyfus also reported that the Board accepted Panda International, Inc. as an Adjunct Member of ERCOT; that the Board considered and adopted amendments to the Board Procedures; that Bob Kahn reported an unqualified SAS70 audit; and that the Board is uncomfortable with the informal flow of information outside of regular processes, and requests that TAC Leadership present suggestions at the February 2008 Board Retreat as to how to treat non-process communications to the Board.
Mr. Dreyfus reported presentation of the Balancing EILS and Extra Reserve Task Force BEERTF resolution to the Board; noted that two letters were filed before the Board meeting objecting to the policy recommended by TAC, and that Trent Carlson spoke at the Board meeting in opposition to the recommendation.  Mr. Dreyfus reported that the Board approved the BEERTF report, and emphasized that a PRR for unannounced unit testing was an important component of the recommendation approval, as the PRR may lead to an eventual reversal of the additional Responsive Reserve Service (RRS) policy.

Mr. Dreyfus noted the open Action Item of a formal appeals process in the form of a PRR, rather than a process document, and requested suggestions for improving non-process communication to the Board.  Market Participants discussed whether the appeals process PRR should be broadened to include not only PRRs, but TAC decisions as well; and that broadening the appeals process beyond PRRs could be problematic due to scope.  Market Participants also discussed that opposition letters were sent to the Board after the seven-day notice period; that some Board members prefer written communication, and a formalized communication policy; and that ex parte issues should be considered.  Mr. Dreyfus requested that PRS discuss options for formal appeals process on non-PRR issues and thoughts on how the Board deals with informal communications and that they report back in February so that he can share at the Board retreat.
Election of TAC Chair and Vice-Chair

Kristi Hobbs noted that 29 TAC members would be voting, as one seat in the Municipal Segment was recently vacated, and reviewed the proposed TAC Leadership election process: 

1. Review proposed election process with TAC members. 

2. Obtain vote on voting process to use (will require 67% for this vote). 

3. Begin election process. 
Election Process:

· Open floor for nominations for chair. 

· Close nominations for chair. 

· Vote on nominations for chair. 

· Voting: 

· Use ballots if more than one candidate. 

· One vote per TAC member. 

· Simple majority of the TAC members voting wins (51%).

· If no simple majority is reached, take top two candidates and conduct another vote.  Continue until simple majority reached or acclamation of TAC.

· Open floor for nominations for vice chair. 

· Close nominations for vice chair. 

· Vote on nominations for vice chair (see voting above). 

Brad Belk moved to approve the proposed TAC Leadership election process.  Oscar Robinson seconded the motion.  The motion carried unanimously.  
Ms. Hobbs opened the floor for TAC Chair nominations.  
Mr. Belk nominated Mark Dreyfus for 2008 TAC Chair, provided that Mr. Dreyfus would accept the nomination.  Read Comstock offered a second for the nomination.  Mr. Dreyfus accepted the nomination.  Ms. Hobbs asked for any additional nominations.  There being no additional nominations, Mr. Dreyfus was named 2008 TAC Chair by acclamation.     

Mr. Dreyfus opened the floor for TAC Vice Chair nominations.
Mr. Belk nominated Mark Bruce for 2008 TAC Vice Chair, provided that Mr. Bruce would accept the nomination.  Mr. Robinson offered a second for the nomination.  Mr. Bruce accepted the nomination.  Mr. Dreyfus asked for any additional nominations; Ms. McClendon noted that nominations do not require a second.  There being no additional nominations, Mr. Bruce was named 2008 TAC Vice Chair by acclamation.  

Mr. Dreyfus expressed his appreciation for TAC members’ support, and requested that members continue to bring concerns to him in the coming year.  Laurie Pappas voiced appreciation for Mr. Dreyfus’ and Mr. Bruce’s efforts in the previous year, and noted that their leadership had been fair and balanced.
Approval of the Draft November 29, 2007 TAC Meeting Minutes (see Key Documents) 

Mr. Dreyfus reported that no comments on the draft November 29, 2007 TAC meeting minutes had been received, and asked if members had any changes.  Randy Jones moved to approve the November 29, 2007 TAC meeting minutes as posted.  William Lewis seconded the motion.  The motion carried unanimously.  
Credit Work Group (CWG) Update (see Key Documents)
Morgan Davies reviewed CWG activity of the previous six months; presented planned activities for the next six months and invited additional assignments from TAC; reported that ERCOT Legal has been directed to review enforceables of guarantees; and noted that losses related to the recent PJM event will be significant.  Market Participants complimented Mr. Davies’ work while chair of the CWG, noted that other Independent System Operators maintain credit groups within the stakeholder governance model, and expressed concern that the governance of the CWG is outside of the ERCOT stakeholder process.
Market Participants questioned why entities with parent companies are viewed differently than other entities; Mr. Davies noted that significant changes to collateral requirements may be recommended once the Oliver Wyman study is completed, and encouraged Market Participants to take part in the review of the study.  Market Participants further discussed concerns with maintaining the CWG outside of the stakeholder process.  Mr. Bruce suggested several options, including the creation of a parallel group within TAC or improved coordination with the existing CWG, noted that the item would be a topic of further discussion at the February 2008 TAC meeting, and requested that Market Participants bring specific concerns and solutions.  
ERCOT Strategic Plan Review (see Key Documents)
Mr. Kahn presented the ERCOT Strategic Plan, and spoke to the formulation of the Vision, Mission and Core Values statements.  Mr. Kahn reported that the Strategic Plan was the result of sessions with the ERCOT Executive Team, and ERCOT managers and directors; that TAC input would be appreciated; and that the Strategic Plan would be discussed at the February 2008 Board Retreat and later offered for adoption.   

Mr. Kahn reported that consideration was given to how ERCOT would like to be perceived by various audiences; what particular strength and expertise ERCOT staff might contribute to the market; if ERCOT’s sole role is implementation; and staff retention issues.  Market Participants discussed the Strategic Plan as a useful exercise; the importance of employee development; potential conflicts between providing independent advice and shaping or influencing policy; that efforts that go beyond reliability might prove uncomfortable for stakeholders; that the Strategic Plan as presented might have the potential to change the current dynamic; and that expertise of ERCOT staff is welcome within the stakeholder process.
Mr. Kahn invited alterations to the language of the Strategic Plan.  Mr. Dreyfus reiterated that ERCOT staff input is welcome within the stakeholder process, and invited Mr. Kahn to present to TAC at any time.

Distributed Generation Task Force (DGTF) Recommendations (see Key Documents)
Liz Jones reviewed the creation and recent activity of the DGTF, and presented DGTF recommendations, and related minority viewpoints, to resolve issues raised by the Retail Metering Working Group (RMWG) in its review of H.B. 3693.  Ms. L. Jones requested that TAC consider recommending that the Board recommend to the Public Utility Commission of Texas (PUCT) that an interim legal decision be made on the definition of certain terms, such as net metering, before a final rulemaking.
Market Participants discussed the lack of distinction between Distributed Generation (DG) and Distributed Renewable Generation (DRG); that a Solar Profile distinction is essential, and that the Profile Working Group (PWG) should take up the item; and that consideration should be given to verification of intervals that DG is on line, as a lack of verification could lead to Unaccounted for Energy (UFE).  Ms. L. Jones encouraged interested parties to participate in PWG meetings for the development of a Solar Profile.  

Market Participants complimented the work of Ms. L. Jones and the DGTF, but expressed concern as to how the resultant document might interact with the rulemaking, as statutory language remains to be interpreted.  Mr. Dreyfus noted that the PUCT has opened a project and received initial comments, stated that the document did no take a position on any legal issues, and suggested that the identified issues could be forwarded to the PUCT along with the various options identified.  Ms. L. Jones added that PUCT staff was present for the discussions, as were 25-30 representatives from virtually every market segment.  Ms. McClendon complimented the work of DGTF, thanked Ms. L. Jones for recognizing resource challenges experienced by some market segments, and noted that Public Citizen does not represent residential rate payers exclusively.  

Market Participants discussed that the document should not be sent to the PUCT from a working group, but should first be reviewed through a subcommittee and then sent to TAC; that work conducted over the December holidays presented a problem for some segments, with the resultant document given too much weight; that only matters of urgency should be forwarded to the Board; and that PUCT staff presence at the DGTF meetings would sufficiently guide the rulemaking.  
Market Participants also discussed that the document rigorously defines the issues and would be of service to the PUCT, but that language such as “majority/minority” should be removed, and that replacing “recommendation” with “consideration” would retain the work of the DGTF, should the document become reference material in a subsequent rulemaking.
Larry Gurley moved that TAC recommend to the Board for forwarding to the PUCT the recommendation that the PUCT address the threshold issue of the legal interpretation of net metering, and due to lead times involved in settling net metering, that the interpretation be made as soon as possible.  John Houston seconded the motion.  The motion carried unanimously.  
Mr. Dreyfus requested that PWG/COPS, within two months, assess and further develop profiling options for consideration, and noted that the correct size of a distributed system to require an Interval Data Recorder (IDR) meter remains an outstanding issue.
Protocol Revision Subcommittee (PRS) Report (see Key Documents)

Kevin Gresham reported on the recent activities of PRS, reviewed 2007 PRS accomplishments, and presented PRRs and NPRRs for TAC consideration.
Mr. R. Jones moved to recommend approval PRR744, Revision to 16.2.8, Monitoring of Creditworthiness by ERCOT – URGENT; and PRR748, Settlement During EDS 3 LFC Testing – URGENT.  Cesar Seymour seconded the motion.  The motion carried unanimously.  
Mr. Robinson moved to recommend approval of NPRR078, Simplifying the Dispute Process; NPRR086, Settlement Clarifications to RUC Capacity Shortfall Ratio Share Formula; and NPRR087, Market Monitor Terminology Change.  Mr. Belk seconded the motion.  Richard Ross requested that NPRR086 be removed from the vote in order to discuss how exports are taken into account.  Mr. Robinson and Mr. Belk accepted the removal of NPRR086 from the motion.  The motion to recommend approval of NPRR078 and NPRR087 carried with one abstention from the Consumer Market Segment.  
NPRR086, Settlement Clarifications to RUC Capacity Shortfall Ratio Share Formula

Kenneth Ragsdale spoke to impact of NPRR086 to the Direct Current (DC) Tie exports, noting the Real-Time Adjusted Meter Load (RTAML) does not include Oklaunion exports, due to the Oklaunion exemption.  
Clayton Greer moved to recommend approval of NPRR086 as amended by TAC, and emphasized the intent is not to have the shortfall charges apply to the Oklaunion Exemption.  Mr. Ross seconded the motion.  The motion carried with one abstention from the Independent Generator (IG) segment.  
Mr. Gresham gave notice of the following rejected PRRs:
· PRR703, Emergency Interruptible Load Service (EILS) – URGENT

· PRR739, Administrative Price Adjustments

· PRR742, Balancing Energy Price Adjustment Due to OOMC, OOME and RRS Deployments During Alert and Emergency Notice Conditions

Texas Nodal Implementation (see Key Documents)
Transition Plan Task Force (TPTF) Report
Trip Doggett reviewed recent activities of the TPTF and 2007 TPTF accomplishments, and noted that a White Paper on the Settlement of Combined Cycle Plants, which had limiting configurations in Early Delivery Systems (EDS) as a component, was presented by Diran Obadina and approved by TPTF in the summer of 2007.
Approval of TPTF Milestone Completion/Nodal Readiness Metrics
Chris Brewster moved that TAC acknowledge TPTF completion of the following Milestones, and direct ERCOT to proceed with the following metrics:

· Market Management System (MMS) Security Constrained Economic Dispatch (SCED) and Real-Time MMS Processes Requirements 

· Market Information System (MIS) Web Portal Requirements

· E5, Nodal SAS 70 Preparedness   

· E12, MIS Compliance Test    

· MP8, QSE Ability to Submit Transactions Via MIS

· MP9, QSE Ability to Submit Web Service Transactions

· MP10, Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete 

· MP11, MP Registration Activities 

· MP13, MP Completes EDS-4 Related Training

· MP15, MP EDS-3 Participation

· MP17, MP Qualification Activities 

· MP16, MP EDS-4 Trials Participation 

· MP18, Mapping of Resources and Loads in Private Area Networks is Complete 

· MP19, Load Serving Entitles Engagement and Readiness 

· CO1, Settle Market for 7 Days and provide appropriate extracts 

· CO2, Verify Dispute Process of 168 Hour Test  

· CO3, Verify DAM Settlement Statements 

· CO4, Zonal/Nodal Coordinated Settlement Operations 

· CO5, Verify RTM Settlement Statements 

· CO6, Verify RTM Settlement Invoices 

· CO7, Verify DAM Invoices 

· CO8, Verify CRR Auction Invoices 

· CO9, Verify Financial Transfer and Processing 

· CO10, Verify Credit Calculations 

· EMO12, Network Operations Model and SE Performance

· EMO13, ERCOT Operating Personnel and Facilities Readiness

· MO7, ERCOT Operating Personnel and Facilities Readiness

Mr. Bruce seconded the motion.  Mr. Dreyfus noted that the motion is styled to give the imprimatur of TAC where TAC lacks technical expertise and instead relies on the recommendation of TPTF.  The motion carried unanimously.  
Mr. Doggett informed TAC of a recently discovered issue with TPTF voting spreadsheets, noting that ERCOT Market Rules and ERCOT Legal had reviewed every TPTF voting spreadsheet, including testing those for TAC and TAC subcommittees, and determined that only the one TPTF vote, originally identified by Nick Fehrenbach, was affected.  Ms. Hobbs added that in the particular instance, a split Consumer Segment vote was not allocated correctly.    
Market Participants expressed concern that a vote had been affected by a malfunctioning spreadsheet, and thanked Ms. Hobbs and her team for their diligent review of all votes.  Mike Grable conveyed Mr. Fehrenbach’s request that the issue be reconsidered as the outcome of the vote, as reported, may have affected a TAC decision.  Market Participants discussed that a revote at TPTF would neither be necessary or appropriate, as the vote was accurately recorded, but not accurately conveyed to subsequent groups; that only the comments incorrectly rejected in the NPRR should be heard by PRS and TAC; that the incorrectly reported vote was more than a year old; that a re-vote by the various bodies might set a precedent; and that further review may be necessary.
Market Participants noted that any party may raise any issue at any time in the form of a Revision Request, and that a new NPRR to address this particular issue would not be out of the ordinary, and might indeed provide the appropriate relief; and that simply invalidating a previously approved PRR or NPRR would have deleterious implications.  Mr. Bruce added that Protocols have the force of law, and that a procedure is already in place to address revisions; that TAC could direct TPTF to develop an NPRR to strike the language in question, and then the new NPRR stand on its own merits to succeed or fail.  Various motions by Ms. McClendon and Mr. Gurley to table the item until further review were restated and withdrawn as a result of discussion.

Mr. Gurley moved that TAC direct TPTF to draft an NPRR to strike the language in question.  Ms. McClendon seconded the motion.  The motion carried with one abstention from the IG segment.  

ERCOT Report – Program and Vendor Update

Jerry Sullivan reported that the Nodal Program scope remains at “green” status, with “amber” status assigned to quality, schedule and cost.  Mr. Sullivan also reported that to the Nodal Program will request the Board to consider a new budget for the nodal program and additional funding, and that the anticipated range of $296-$300 million may precipitate a rate case.  
Market Participants discussed whether there is a process to address grey-boxed items; whether TAC has the ability to reject boxing requests; and expressed concern at continually hearing that items are “not essential” for nodal go-live.  Mr. Sullivan noted that if there is an impact to Protocol language, the item will be brought to TAC as an NPRR.  Mr. Brewster expressed disappointment that Baseline 1 and 2 review efforts were rushed in order preserve the schedule and minimize costs, and now the same NPRRs are at the center of schedule and cost risks.  
Mr. Comstock suggested that TAC assert a length of time for which all items must maintain “green” status, outside of which there would be an automatic deferral of go-live, and asked what procedures must be undertaken should a delay become necessary.  Mr. Sullivan asserted that all items need not be “green” before go-live.  Mr. Doggett noted that the first opportunity to test processes presents in February, and that evidence for the March 31, 2008 date will be provided at the February 2008 TAC meeting.  Andy Gallo added that ERCOT is considering what steps must be taken in the event of a go-live delay.
Market Participants further discussed that unresolved issues associated with duel models could make for unnatural arbitrage opportunities, and that workarounds are difficult; that quality and scope are more important than schedule; and that some items identified as “not essential for go-live” in the zonal market have yet to be delivered.  Mr. Dreyfus reiterated that thorough communication is essential, and that surprises have commercial and financial impacts to entities and their customers.  
Commercial Operations Subcommittee (COPS) Report (see Key Documents)
Lee Starr provided an update on recent COPS activities, and reviewed 2007 COPS accomplishments. 
Retail Market Subcommittee (RMS) Report (see Key Documents)
Blake Gross provided an update on recent RMS activities, and reviewed 2007 RMS accomplishments and 2008 RMS goals.  In response to Market Participant questions, Jack Adams offered to investigate establishing a list for the distribution of monthly reports regarding Service Level Agreements (SLAs) and service degradation issues.
Reliability and Operations Subcommittee (ROS) Report (see Key Documents)

Stuart Nelson provided an update on recent ROS activities, and reviewed 2007 ROS accomplishments
Wholesale Market Subcommittee (WMS) Report (see Key Documents)
Mr. Belk noted that WMS did not meet in December 2007, and reviewed 2007 WMS accomplishments. 

Texas Regional Entity (TRE) Compliance Report (see Key Documents)

Larry Grimm reviewed recent activities of the TRE, highlighting six new alleged North American Electric Reliability Corporation (NERC) Standards violations resulting from entity self-certifications, and noting that the TRE has not imposed any penalties since its inception on June 18, 2007.  Mr. Grimm clarified that the TRE makes the penalty determination, NERC reviews the penalty calculation for consistency, and then the penalty and violation is passed to the Federal Energy Regulatory Commission (FERC) for approval.  Mr. Grimm noted that the PUCT is the hearing body in the case of an appeal.

Mr. Grimm also reported NERC’s approval of the TRE 2008 Compliance Enforcement Program Implementation Plan, and noted that FERC has directed NERC to further clarify Load Serving Entity (LSE) registration, and that the TRE is waiting to register any LSEs until the criteria is clarified.
Other Business

TAC 2007 Accomplishments and 2008 Goals
Mr. Bruce announced the TAC Leadership Retreat scheduled for February 8, 2008, and that 2007 accomplishments and 2008 goals would be agenda items for discussion.  Ms. McClendon requested that shortcomings be included in lists, in order to define areas for improvement.
Adjournment
Mr. Bruce adjourned the meeting at 3:22 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/01/20080103-TAC.html" ��http://www.ercot.com/calendar/2008/01/20080103-TAC.html� 
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