ERCOT Impact Analysis Report


	NPRR Number
	090
	NPRR Title
	Corrections of FIP-FOP in Energy Offers

	Impact Analysis Date
	January 31, 2008

	Cost/Budgetary Impact
	Less then $50,000
This cost could be absorbed by the Commercial Systems (COMS) project.  (see Comments) 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None - these changes could be absorbed in the currently-approved Nodal Program schedule.  (see Comments) 

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts will be determined through the normal budgeting process. 

	ERCOT Computer System Impacts
	The implementation of NPRR090, specifically revisions proposed in Section 4.4.9.3.3, Energy Offer Curve Caps for Make-Whole Calculation Purposes, would impact the COMS – Settlements and Billing system, causing minor changes to the AIEC requirements and implementation.  
Additional testing would be required for the downstream systems.  Other system changes may be required to fully implement this change.

	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations and practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
· Reflected in time requirements section of this document.

Impact to Other Projects:  
· NA


	Comments

	This Impact Analysis is based on the language recommended for approval by PRS on January 17, 2008 and reflected in the 090NPRR-05 PRS Recommendation Report 011708.  If approval of NPRR090 is delayed, the Impact Analysis will need to be reviewed for additional impacts to cost and/or schedule.
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