
	MarkeTrak Task Force

	Event Description: MarkeTrak Task Force  Meeting
	Date:  January 11, 2008
	Completed by:  S. Tindall

	Attendees:  Karen Malkey-CNP,  Jennifer Frederick- ERCOT, Kristy Tyra-ONCOR, David Michelsen- ERCOT, Laura Gonzales- Constellation NewEnergy, Kathryn Thurman- ERCOT,  Carolyn Reed-CNP, Monica Jones- Reliant Energy, Kimberly Musik- ONCOR, Johnny Robertson- TXU ES, Cheryl Franklin- AEP,  Debbie McKeever- ONCOR, Cory Davis – Stream Energy, Mary Sithihao – Stream Energy, Janine Carpenter – TXU Energy, Molly Davis – CIRRO, Sandra Tindall - ERCOT
Phone:  Cary Joseph – Reliant Energy, Rueben-Direct Energy, Rachel Byars – Direct Energy, Wade- CNP, Sonja Collins - CNP

	 

	1. Antitrust Admonition – Karen Malkey

2. User Guide

· Discussed the suggested changes needed to bring guide to current functionality.

· Should the Users Guide be more detailed or should the training contain the information?  The guide should have more detail.

· Suggestion to build in a glossary of terms.

· Sections if Users Guide assignments – Section 10:  D2D

· General Sections before issues

· Cancel with Approval – Laura Gonzales 

· Should we include parameters for validation window?  Not an overwhelming issue.  

· Added note for time frames when CR can send cancels by a transaction.  Check TML – if In review status, send transaction, if status is scheduled, open MarkeTrak issue; Note some MPs are unable to send cancel due to their systems even though ERCOT shows status as In Review.  If due to system, add comments that you cannot send due to system issue at submission and ERCOT will manually cancel the order and send 814_08s. 
· Question:  When a transaction is in an In Review status, can CRs send their own cancel transaction. Kathryn Thurman - Yes, you can unless you are within the 2 day (move in) 5 day (switches) window.  Warning message has been added even though within valid issues.

· Cancel with Approval - Laura Gonzales – requirement 28 and 29

· Cancel without Approval- Karen Malkey –

· Missing Transactions- Laura Gonzales – 10.7 

· Copy section 10.2.1 validating issues section into this section as a reminder and inserted into section 10.7.  May need to be put in all sections.  

· Made change from ERCOT to TDSP – update screen shots.  

· General question for consideration - put in bulleted format?  Group would like bullets.  ERCOT will update with bullets once revisions have been done.

· Usage Billing - Laura Gonzales – 

· It is difficult to respond to these when there are no comments. Adding comments will help to expedite the request.  

· Please provide service periods - The task force needs to think about what should be included in the comments section.  There are only three required fields and sometimes that is all they get.  More detail would help to work issue quickly.

· Rep of Record- Kim Musik

· Reviewed edits of Section 10.10 

· Edits made to add workflow – Inserted “Refer to Workflow example on page (will insert number once determined).

· Siebel Chg/Info- Kim Musik  - 

· Reviewed edits of Section 10.12.1.2  

· Removed Siebel Stop time and put note to submit Stop using a DEV Existence.  
· Other- Karen Malkey – Section - reviewed section – minor edits

· Reject TXNs- Karen Malkey – 

· Example of how reject subtype is used - 814_pd reject – reject reason is A13 and need information from TDSP.  Time for working is not a priority; transaction is not used much; usually pick up phone and call TDSP for answer.

· Projects- Karen Malkey

· Minor edits 1.1.2.1 TDSP/CR to ERCOT, title and change to #1 and change to bullet items #8.

· 997- Reliant Energy- Hanh/Monica- cover next time

· Section 11- DEV - CenterPoint/AEP (Carolyn/Cheryl)

· DEV section updates - pulled slides and information from the training presentation into the DEV section.  

· DEV question came up about compression.  A lot of the issues encountered by TDSP deal more with compression and the CR thinking that when they see an 814_20 that ends their relationship.  

· Would like to check into more training on 727 loading.  Do we need more training for service history with duns for effective period for TDSPs?  Dave will look at beefing up the section.  

· Suggestions to break each section out individually.  Most like having everything in one place.  Also, keeps from having to update several documents.  Some would like more screen shots and that they be consistent throughout the guide.  

· Comments about Bulk Insert – 12.3.1 

· Suggested links to appendix or incorporate into the appropriate section.  D. Michelson said that he should be able to create another document that contains a table of contents that would list all of the templates. Click on the subtype and it would bring up a template.  D. Michelson will prepare document about what is on or default.  Include information on creating a csv file, explanation of commas in fields etc.  

· Can error report say what the error message is? Would need to talk to development.  Returns message 18 –vendor enhancement is open to get more detail on error.  To get what application deemed invalid about the field is probably several upgrades away.  

· Tips/troubleshooting FAQ can be posted for bulk inserts.  Will post presentation for converting Excel to csv and csv to Excel.  Include date format on FAQ/errors.  Open with Notepad versus Excel.  

· Project 50007 contains a lot of information that may be helpful.  MPs can take a look at information on project page and see what may be useful.  If you find information that would be useful, Let D. Michelson know and he can look at getting information updated

· Are there times when the MIR report doesn’t show up, maybe TML is having issues?  If happens, open help desk ticket.  
3. New discussion items

· Additional training on the duties and responsibilities of the MarkeTrak Administrator.

· Inform them of what their responsibilities are other than maintaining Rolodex Contacts and Setting up and Deleting Users. 

· Show them how to set up reports for groups.  

· MPs need to take into consideration who they are requesting to be setup as the Administrator.

· Include how to use Copy User feature when setting up a new user.

· D. Michelson is looking into sending out monthly reports that show who hasn’t updated anything in MarkeTrak

· K. Thurman, along with the assistance of D. Michelson, will look at setting up the Users Guide so that it is available as a complete guide and also as individual sections.  This set up would be similar to the way the Retail Market Guide is currently setup.  Will determine if a section in the complete guide is updated that it will automatically update the individual section.

· Will need to look at how the individual sections are laid out.  Maybe start with the Table of Contents as a guide.  IAG, Cancel, Bulk Insert, Administrator Roles, DEV Issues, Other DEV LSE, Reporting and Day to Day could all be separate sections.

· D. Michelson would like feedback from MPs on how they would like the sections set up.

· D. Michelson will update all screen shots in the guide once the redline document has been approved.

· ERCOT initiated and Load Profile sections will be added to the Users Guide.  ERCOT will create sections.

4. Next meeting – January 24, 2008 – Austin Met Center

· Release buckets

· K. Malkey will compile all changes into a redline document for comments.  After comments, it will be sent to ERCOT for bullets.

· Update SIR releases

· ERCOT will look at General Sections.  Will also look at Appendices.  Insert 13. Administrator Roles in Table of Contents and insert a Glossary.

· Future:

· Will need to look at updating Users Guide based on the bucket releases

· Suggestion for Phase 2 buckets – Release in sections and update documents in phases

· Include section for “IAG prior to” in Retail Market Guide.



	Action Items / Next Steps:

	

	Hot topics or ‘At Risk’ Items:

	












































