Accelerated Issue Resolution Process
Through the remainder of the Nodal Transition Implementation, ERCOT and Market Participants will likely identify situations where inconsistencies, errors, gaps, and other deficiencies exist in various project documents.  To remedy these situations efficiently, ERCOT proposes an Accelerated Issue Resolution Process.

The Accelerated Issue Resolution Process includes the following sequential steps:
1. ERCOT, if applicable with the concurrence  of the Market Participant reporting the problem,  identifies an inconsistencies, errors, gaps, or other deficiency in various project documents

2. ERCOT will document the inconsistencies, errors, gaps, or other deficiency and its recommendation for correction in Quality Center and assign a defect number to the issue
a. The defect will include the document names and specific sections that must be updated

3. ERCOT will distribute, via the TPTF email exploder, the supporting materials from item 2, above, plus a date and time when the topic will be discussed on either a regularly scheduled EDS conference call or an ad-hoc conference call/WebEx.

a. Market Participants are encouraged to comment via email and during the conference call/WebEx

4. ERCOT Test Director will determine the approach and authorize a change to the software.
5. At the next scheduled TPTF meeting, ERCOT will present the Defect and seek a resolution for vote

a. In the event TPTF changes the proposed resolution, ERCOT will adjust the development effort to include TPTF’s resolution

b. In the event TPTF does not approve the proposed resolution or revise the resolution, ERCOT will cease development efforts and revert to the previous design.

6. As deemed appropriate by the impacted Software Team(s) ( EMS, MMS, CRR, NMMS, etc) the binding documents will be updated and presented to TPTF for approval.
Note that ERCOT will monitor the impacts of 5.A and 5.B and if the amount of rework diminishes the value, then ERCOT will work with TPTF to revise this process.

Market Participants are encouraged to submit perceived inconsistencies, mistakes, gaps, and other deficiencies in various project documents to eds4@ercot.com 

